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; Consideration of 
Request for Major Curriculum Revision (Director: Jayne Grint, Los Angeles, Los 
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Casa Lorna College, Hawthorne, Vocational Nursing Program is presented to the Board 
for consideration of placement on provisional approval for a second time. The program 
was placed on Provisional Accreditation from September 6, 2002, through September 5, 
2004. On September 10, 2004, the Board reinstated full accreditation for the program. 

In accordance with Section 2526.1 (c) of the Vocational Nursing Rules and Regulations, 

"The Board may place any program on provisional accreditation when 
a program does not meet all requirements as set forth in this chapter 
and in Section 2526 ... " 

Section 2530(1) of the Vocational Nursing Rules and Regulations states: 

"The program shall maintain a yearly average minimum pass rate on 
the licensure examination that does not fall below 1 0 percentage 
points of the state average pass rate for first time candidates of 
accredited vocational nursing schools for the same period. 

1 Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of 
the Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric 
technicians programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill 
539, Chapter 338, Statutes of 2011 ), accredit was changed to approve. There was no change to the 
Board's authority or jurisdiction. 



(1) 	 Failure to maintain the required yearly average mm1mum pass 
rate for two years or eight consecutive quarters may be cause to 
place a program on provisional accreditation." 

History of Board Action 

(See Attachment A, March 1972 through September 17, 2012) 

Enrollment 

The Casa Loma College, Hawthorne, Vocational Nursing Program is currently approved 
for ongoing admissions five (5) times per year for its 46-week full-time program. The 
pattern of admissions for current class~s is seen in the enrollment table below. 

The following table represents current and projected student enrollment based on 
current and proposed class starts and completions. The table indicates a maximum 
enrollment of 161 students for the period May 2009 through December 2012. 

ENROLLMENT DATA 

CLASS DATES 
#Students 
Admitted 

#Students 
Current or 
Completed 

Total 
EnrolledStart Complete 

. 

5/18/09 30 29 29 

8/3/09 30 30 29 + 30 =59 

10/19/09 30 26 59+ 26 = 85 

12/7/09 30 28 85 + 28 = 113 

·3/8/1 0 30 26 113+23=136 

5/24/10 30 25 136 + 25 = 161 

6/4/10 
(5/18/09 Class) 

-29 161-29 = 132 

8/9/10 30 25 132 + 25 = 157 

8/13/10 
(8/3/09 Class) 

-30 157-30 = 127 

10/18/10 30 23 127 + 23 = 150 

10/23/10 
(1 0/19/09 Class) 

-26 150-26 = 124 

12/06/10 30 24 124 + 24 = 148 

12/17/10 
(12/7/09 Class) 

-28 148-28 = 120 

03/07/11 30 20 120 + 20 = 140 

3/16/11 
(3/8/1 0 Class) 

-26 140-26= 114 

05/06/11 30 22 114 + 22 = 136 
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ENROLLMENT DATA 

CLASS DATES 
#Students 
Admitted 

#Students 
Current or 
Completed 

Total 
EnrolledStart Complete 

6/3/11 
(5/24/1 0 Class) -25 136- 25 = 111 

08/01/11 30 22 111 + 22 = 133 

8/19/11 
(8/9/1 0 Class) -25 133-25 = 108 

10/17/11 30 21 108 + 21 = 129 

11/4/11 
(1 0/18/10 Class) -23 129 ­ 23 = 106 

12/05/11 30 25 106 + 25 = 131 

12/9/11 
(12/06/1 0 Class) -24 131-24 = 107 

02/21/12 30 22 107 + 22 = 129 

03/12/12 
(03/07/11 Class) -20 129-20=109 

05/07/12 30 21 109 + 21 = 130 

05/18/12 
05/06/11 Class) -22 130-22 = 108 

07/23/12 30 28 108 + 28 = 136 

08/6/12 
(08/01/12 Class) -22 136-22 = 114 

10/8/12 30 114 + 30 = 144 

10/29/12 
(10/17/11 Class) 

-21 144-21 = 123 

12/7/12 
(12/05/11 Class) 

-25 123-25 = 98 

12/17/12 
Projected 

30 98 + 30 = 128 

Licensing Examination Statistics 

The following statistics. furnished by Pearson VUE and published by the National 
Council of State Boards of Nursing as "Jurisdictional Summary of All. First-Time 
Candidates Educated in Member Board Jurisdiction.. for the period January 2008 
through September 2012. specify the pass percentage r~tes for graduates of the Casa 
Lorna College, Hawthorne. Vocational Nursing Program on the National Council 
Licensure Examination for PracticaiNocational Nurses (NCLEX-PN®). and the variance 
from state average annual pass rates. 
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NCLEX-PNQ3) Licensure Examination Data 

Quarterly Statistics Annual Statistics* 

Quarter 
# 

Candidates 
# % 

Passed Passed 

State 
Quarterly 

Pass 
Rate 

Program 
Average 
Annual 

Pass 
Rate 

State 
Average 
Annual 
Pass 
Rate 

Variance 
From State 

Average 
Annual 

Pass Rate 
Jan -Mar 2008 37 25 68% 75% 68% 75% -7 

Apr- Jun 2008 23 22 96% 70% 72% 74% -2 

Jul- Sep 2008 35 29 83% 74% 78% 74% +4 

Oct- Dec 2008 28 21 75% 73% 79% 73% +6 

Jan- Mar 2009 32 20 63% 70% 78% 72% +6 

Apr- Jun 2009 32 23 72% 71% 73% 70% +3 

July-Sep 2009 23 15 65% 74% 69% 72% -3 

Oct- Dec 2009 30 24 80% 76% 70% 73% -3 

.Jan- Mar 2010 25 15 60% 76% 70% 74% -4 

Apr~ Jun 2010 31 23 74% 74% 71% 75% -4 

Jul- Sep 2010 21 16 76% 75% 73% 75% -2 

Oct -Dec 2010 32 13 41% 77% 62% 76% -14 

Jan - Mar 2011 50 37 74% 80% 66% 77% -11 

Apr- Jun 2011 26 13 50°/o 71% 61% 76% -15 

Jul- Sep 2011 25 12 48% 74% 56% 75% -19 

Oct- Dec 2011 12 9 75% 74% 63% 75% -31 

Jan- Mar 2012 39 26 67% 77% 59% 74% -15 

Apr- Jun 2012 26 15 58% 72% 61% 74% -13 

Jul- Sep 2012 29 15 52% 74% 61% 74% -13 

The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed 
during the current and previous three-quarters by the number of candidates who tested during the same period. If no 
data is available for the relevant period, the statistic is carried over from the last quarter for which data is available. 

This data substantiates the program's compliance for eleven (11) consecutive quarters 
from January 2008 through September 201 0; and noncompliance for the most recent 
eight (8) consecutive quarters, from October 2010 through September 2012. 

Based on the most recent data available (July to September 2012), the program's 
average annual pass rate is 61 °/o. The California average annual pass rate for 
graduates from accredited vocational nursing programs who took the NCLEX-PN® 
Licensure Examination for the first time during the same period is 74°/o. The average 
annual pass rate for the Casa Lorna College, Hawthorne, Vocational Nursing Program 
is thirteen (13) percentage points below the state average annual pass rate. 
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Faculty and Facilities 

Section .2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 

The total number of Board-approved faculty totals 17, including the director. The 
director has 80°/o administrative responsibility and 20°/o teaching duties. A new director 
was approved for the program on September 17, 2012. Fifteen instructors are 
approved to teach clinical. For a maximum enrollment of 161 students, eleven (11) 
clinical instructors are needed. Therefore, faculty is adequate for the current and 
proposed enrollment. 

. Section 2534(b) of the Vocational Nursing Rules and Regulations states, in part: 

"Schools shall have clinical facilities adequate as to number, type, and variety 
of patients treated, to provide clinical experience for all students in the areas 
specified by Section 2533. There must be available for student assignment, 
an adequate daily census of patients to afford a variety of clinical experiences 
consistent with competency-based objectives and theory being taught." 

The program's clinical facilities are adequate as to type and variety of patients 

treated to enable current and proposed students to meet clinical objectives in 

accordance with Section 2534(b) of the Vocational Nursing Rules and Regulations. 

This information has been verified by the consultant. 


Other Considerations 

In the period between June 2010 and March 2012, 256 students graduated from the 
program. Of those, 186 graduates took the licensure examination for the first time. 
That is, 73°/o of graduates tested during that time period. Of those testing 119 
candidates passed the examination. That is a 64o/o pass rate during that period. 

The following correspondence was sent to the program director regarding the program's 
low licensure examination pass rates: 

February 22, 2012 - Certified Letter informing the program of five quarters of 
pass rates more than 1 0 percentage points below the state average pass rate 
and requesting a plan for improving the pass rates from the director by March 
2012. (Attachment B) 

May 7, 2012 - Letter informing the program of six quarters of pass rates more 
than 10 percentage points below the state average pass rate and requesting 
information from the director and requesting a status report on the 
implementation of the program's plan of correction. The status report was 
received by the Board on July 10, 2012. (Attachment C) 

August 2, 2012 - Certified Letter informing the program of seven quarters of pass 
rates more than 1 0 percentage points of the state average pass rate and 
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requesting information from the director in preparation for being considered for 
provisional approval at the November 2012 Board Meeting. That information was 
to be submitted by August 31, 2012. The information was received from the new 
director on August 30, 2012. (Attachment D) 

The program's plan for improving pass rates was initiated in 2009 and has been 
continually assessed since that time. The plan includes the following elements: 

1. 	 Analyzing the educational learning needs of the faculty and students, as they 
relate to incorporating concept mapping · into the lesson plans. The director 
states that the program has seen an increase in pass rates when concept maps 
have been used. The use of concept maps is now mandated in both theory and 
clinical practice. This mandate will be supported by ongoing faculty in-services. 

2. 	 Enhancing faculty retention. 
3. 	 Enhancing student academic and clinical performance. 

a. 	 Effective October 2011 students were no longer allowed to advance on 
academic probation. 

b. 	 Obtaining additional clinical sites. 
c. 	 Enhancing student and faculty use of ATI program materials and on-line 

enrichment and testing opportunities. Program is increasing utilization of 
ATI's Comprehensive Assessment and Remediation Program (CARP) 
with all students. 

d. 	 Enhancing the development of critical thinking and psychomotor skills 
needed in the clinical setting of the students in all levels. (Included hiring 
an instructor to manage the skills lab.) 

e. 	 Academic coach was hired in January 2012 to assist faculty with 
remediation and tutoring for at risk students. Students who fail quizzes, 
tests or final examinations are now mandated to meet with the academic 
coach for remediation. 

f. 	 Coordinating course objectives, lesson plans, exams and skills 
development to more closely conform to the NCLEX-PN® Test Plan. 

g. 	 Presenting on-site NCLEX-PN® Review Course. 
h. 	 Increasing utilization of ATI products to ensure student familiarity with 

online testing and NCLEX-PN® type questions. 

The director reports that the measures listed above have been implemented and that 
slowly the program is seeing positive effects on the students and is seeing more 
participation by students in the voluntary programs for enrichment. 

As part of the changes being made, the program requests to implement the major 
curriculum revision that was approved for the Casa Lorna College, Van Nuys, 
Vocational Nursing Program in October 2012. 
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The request for Major Curriculum Revision is as follows: 

CONTENT THEORY HOURS CLINICAL HOURS 

Anatomy & Physiology 52 

Nutrition 27 

Psychology 35 

Normal Growth & Development 10 

Nursing Fundamentals 75 176 

Nursing Process 12 

Communication 7 
with pts with psychological 
disorders 

4 

Patient Education 4 

Pharmacology 73 

Medical/Surgical Nursing 222 688 

Communicable Disease 8 

Gerontological Nursing 15 

Rehabilitation Nursing 8 

Maternity Nursing 24 48 

Pediatric Nursing 24 48 

Leadership 16 8 

Supervision 2 8 

Ethics & Unethical Conduct 2 

Critical Thinking 3 

Culturally Congruent Care 2 

End-of-Life Care 6 

NCLEX Review 49 

Total Hours 680 976 

Total Theory Hours: 680 
Total Clinical Hours: 976 
Total Program Hours: 1656 

Basic revisions: No new content has been added. Theory hours, 1 03 hours 
were added to existing content areas and to time available for ATI remediation 
and testing. Clinical hours have been increased from 954 to 976. 

Rationale: Faculty found that students were struggling to grasp concepts, and, in 
general were not studying enough outside of class. They felt that increased 
instructional hours would allow time to clarify concepts. 
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Review of pass rate statistics indicates that 94°/o of the graduates that tested from the 
November 2011 graduating class passed the examination; however only 18 out of 23 
graduates from that class have tested. Of the 24 graduates from December 2011, 12 
have tested and nine passed for a 75°/o pass rate. Of the 20 graduates from the March 
2012 class, only nine have tested and seven passed for a 77°/o pass rate. Of the 22 
graduates from the May 2012 class, seven have tested and five have passes for a 71 °/o 
pass rate. It appears that a pattern of improvement is beginning to be established, but it 
is not yet solidified. It is also of concern that the percentage of graduates who have 
tested has remained under 80o/o since December 2010. 

Based on published program statistics, submitted documents, and materials, the 
following violation is identified. 

Section 2530(1) of the Vocational Nursing Rules and Regulations states: 

"The program shall maintain a yearly average minimum pass rate 
on the licensure examination that does not fall below 10 
percentage points of the state average pass rate for first time 
candidates of accredited vocational nursing schools for the 
same period." 

Violation #1: 	 Based on published examination statistics, the program has 
failed to maintain an average annual pass rate that is 
compliant with regulatory requirements. Specifically, the 
program's average annual pass rates have been more than 
ten (1 0) percentage points below the state average annual 
pass rates for eight (8) consecutive quarters from October 
2010 through September 2012. 

Plan of Correction #1: 	 This violation is not corrected. The violation will be 
corrected when the program's pass rates improve and are 
consistent with regulatory requirements. · 

Recommendations: 

1. 	 Place the Casa Lorna College, Hawthorne, Vocational Nursing Program on 
provisional approval for the two - year period fro~ November 9, 2012, through 
November 30, 2014, and issue a notice to the program to identify specific areas of 
noncompliance and requirements for correction, as referenced in Section 2526.1 
(e) of the California Code of Regulations. (See Attachment E for draft of Notice) 

2. 	 Require the program to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the state average annual pass rates. 

3. 	 Approve the admission of the class of 30 students projected to start on December 
17, 2012. 

4. 	 Rescind the program's approval for ongoing admissions and require the program 
to obtain approval by the full Board prior to the admission of additional students. 
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5. Approve the program's proposed curriculum revision to include 680 theory hours 
and 976 clinical hours for a total of 1656 program hours. 

6. 	 Require the program to submit follow-up reports in nine (9) months, but no later 
than August 1, 2013, and 21 months, but no later than August 1, 2014. The 
reports must include a comprehensive analysis of the program, specific actions to 
improve program pass rates, timeline for implementation, and expected outcomes. 
The following elements must be addressed in the analysis. 

a. 	 Admission Criteria. 
b. 	 Screening and Selection Criteria. 
c. 	 Terminal Objectives. 
d. 	 Curriculum Objectives. 
e. 	 Instructional Plan. 
f. 	 Theory and Clinical Objectives for Each Course. 
g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. 	Evaluations of Clinical Rotations and Their Correlation to Theory 

Presentations. 
n. 	 Evaluation of Student Achievement. 
o. 	 Current Enrollment. 

7. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 

8. 	 Require the program to demonstrate incremental progress in correcting the 
violation. If the program fails to satisfactorily demonstrate incremental progress, 
the full Board may revoke the program's approval. 

9. 	 Failure to take any of these corrective actions may cause the full Board to revoke 
the program's approval. 

10. 	 Place the program on the November 2014 Board agenda for reconsideration of 
provisional approval. 

Rationale: 	 The Board has serious concerns relative to the program's performance 
as reported under Other Considerations. The demonstrated 
noncompliance with regulatory requirements supports the 
recommendation to place the program on provisional approval. The 
program has proposed several actions to address the lack of student 
achievement and improve program pass rate; however, the results 
have thus farbeen minimal. More time is needed to ascertain whether 
these measures will ultimately be successful. 
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The program has demonstrated that it has sufficient resources, 
including faculty and facilities, to support the current and proposed 
enrollment. Board staff will continue to monitor the program's 
effectiveness by tracking class admissions, the effectiveness of 
employed interventions, and the program's licensure examination pass 
rates each quarter. 

Attachment A: 	 History of Prior Board Actions 
Attachment 8: 	 Board Correspondence Dated February 22, 2012 
Attachment C: 	 Board Correspondence Dated May 7, 2012. 
Attachment D: 	 Board Correspondence Dated August 2, 2012 
Attachment E: 	 Draft Notice of Change in Approval Status 
Attachment F: 	 Request for copies of pertinent documents for Board members, dated October 3, 

2012 

10 




Agenda Item #11.A.3.Attachment A 

Casa Lorna College, Hawthorne 
Vocational Nursing Program 

His tory of Prior Board Actions 

• 	 In March 1972, the Casa Lorna College, Lake View Terrace, Vocational Nursing 
Program was granted initial accreditation. The initial class commenced in October 
1971. 

• 	 The program was approved for 1531 hours, including 577 theory and 954 clinical 
hours. 

• 	 On July 15, 1988, the Board granted approval to start a satellite full-time program in 
Los Angeles for two classes per year, with a maximum of 30 students per class. 

• 	 On January 24, 1997, the Board denied the Casa Lorna College Vocational Nursing 
Program's request to admit classes on a continuous basis; approved the admission 
of 24 full-time students on January 25, 1997, and April 1997 only, and elected to 
consider the program's request to admit additional classes at its June 1997 meeting. 
In addition, the Board requested that the new director and assigned nursing 
education consultant meet at the Board's Sacramento office to review and evaluate 
prior attrition reports, and discuss methods to reduce attrition. This meeting was 
accomplished on Mar.ch 27, 1997. The Board also requested that a follow-up report 
on attrition and examination statistics be presented at its June 1997 meeting. 

• 	 In May 1997, a new program director was approved. 

• 	 On June 27, 1997, the Board approved the Casa Lorna College Vocational Nursing 
Program's request to admit 24 students in the full-time program at the Los Angeles 
campus on June 29, 1997. Consideration of the program's request to admit 24 
students at the Los Angeles campus on October 1, 1997, was scheduled for the 
September 1997 meeting. The Board also requested that a follow-up report on 
attrition, examination statistics . and faculty be presented at its September 1997 
meeting. 

• 	 On August 12, 1997, the current program director was no longer affiliated with the 
College. 

• 	 On August 28, 1997, a new program director (interim) was approved. 

• 	 On September 19, 1997, the Board approved the program's request to admit 24 full­
time students on September 29, 1997, at its Los Angeles campus. 
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• 	 On November 7, 1997, the Board requested a follow-up report on attrition and 
examination statistics be presented at the April 1998 Board Meeting. 

• 	 On January 15, 1998, a new program director was approved. 

• 	 On January 30, 1998, the Board denied the program's request to admit a class of 24 
students on February 24, 1998, and April 1, 1998. The program's request to admit 
24 students on June 21, 1998, and August 9, 1998, was scheduled for consideration 
at the Board's June 1998 meeting, and the program's request to admit 24 students . 
on November 29, 1998, was scheduled for consideration at the Board's meeting in 
September 1998. 

• 	 On April 17, 1998, the Board granted approval to admit a class of 24 students on 
April 23, 1998. The program's request to admit 24 students on July 13, 1998, was 
scheduled for consideration at the Board's June 26, 1998, 111eeting. The program's 
request to admit 24 students on September 24, 1998, was scheduled for 
consideration at the September 18, 1998, Board meeting. The program's request to 
admit 24 students on December 3, 1998, was scheduled for consideration at the 
Board's November 20, 1998, meeting. The program's request to admit 24 students 
on February 8, 1999, was scheduled for consideration at the January 1999 Board 
meeting. The program's request to admit five full-time classes each year on a 
continuous basis was denied. 

• 	 On June 26, 1998, the Board granted approval to admit a class of 24 students on 
July 17, 1998. 

• 	 On September 11, 1998, the Board granted approval to admit a class of24 students 
on September 24, 1998. Following the Board meeting the program changed the 
admission date to October 5, t998. 

• 	 On November 20, 1998, the Board granted approval to admit a class of 24 students 
on December 3, 1998. 

• 	 On January 22, 1999, the Board granted approval to admit a class of 24 students on 
March 31, 1999. 

• 	 On April 16, 1999, the Board granted approval to admit a class of 24 students on 
June 17, 1999. 

• 	 On June 25, 1999, the Board granted approval to admit a class of 24 students on 
September 17, 1999. 

• 	 On September 17, 1999, the Board granted approval to admit a class of 24 students 
on November 23, 1999, only. 

• 	 On November 2, 1999, a new program director was approved. 
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• 	 On November 19, 1999, the Board granted approval to admit a class of 24 students 
on February 29, 2000, only. 

• 	 On April 14, 2000, the Board granted approval to admit a class of 24 students on 
May 17, 2000, and requested the program perform a detailed analysis of all program 
elements to determine causes of poor student performance on the licensure 
examination and identify written solutions, goals and timelines for the purpose of 
improving examination pass rates. The written report of this analysis was to be 
submitted to the Board by July 15, 2000. Information from this report will be taken 
into consideration for determining the admission of future classes. 

• 	 On June 29, 2000, the program director of the Van Nuys campus (formerly Lake 
View Terrace and Sylmar) assumed the role of interim director. 

• 	 On July 18, 2000, a new program director was approved. 

• 	 On September 29, 2000, the Board approved the Casa Loma College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
October 9, 2000. 

• 	 On November 17, 2000, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
January 19, 2001. 

• 	 On February 2, 2001, the Board approved Casa Loma College, Los Angeles 
Vocational Nursing Program's request to admit a full-time class of 24 students on 
April 9, 2001, only, replacing the class that graduates March 9, 2001. A follow-up 
report is to be presented at the September 2002 Board meeting on the program's 
analysis of its plan to improve student pass rates which was implemented in January 
2001. 

• 	 On April 27, 2001, the Board approved Casa Lema College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on June 26, 
2001, only, replacing the class that graduates May 25, 2001. Additionally, the Board 
requested an interim report on the program's analysis of its plan to improve student 
pass rates be presented at the September 2001 Board meeting. 

• 	 On September 7, 2001, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
September 26, 2001, only, replacing the class that graduates October 25, 2001, with 
the provision licensure examination pass rates will improve with the fourth quarter 
reporting period. 

a 	 On November 16, 2001, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
December 3, 2001, only. The Board would continue to monitor licensure exam pass 
rates. If licensure examination scores did not improve, the Board would seriously 
consider restricting or denying future admissions. 
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• 	 On February 8, 2002, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
February 19, 2002, only, replacing the class that graduated on February 1, 2002. 
The Board would continue to closely monitor licensure exam pass rates. If licensure 
examination scores did not improve, the Board would seriously consider restricting 
or denying future admissions. 

• 	 On April 12, 2002, the Board denied Casa Lama College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on May 6, 2002, 
only, replacing the class that graduated on April 19, 2002. 

• 	 On June 28, 2002, the Board · approved Casa Lama College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
July 23, 2002, only. 

• 	 On September 6, 2002, the Board placed the Casa Lama College, Los Angeles, 
Vocational Nursing Pro·gram on provisional accreditation for the period from 
September 6, 2002, through September 5, 2004. In addition, the Board approved 
the program's request to admit a class of 24 full-time students on October 7, 2002, 
only, replacing the class that graduated on September 27, 2002. 

• 	 On November 8, · 2002, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
January 13, 2003, only, replacing the class that graduated on December 20, 2002. 

• 	 On February 21, 2003, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
March 3, 2003, only, replacing the class that graduated on February 21, 2003. 

• 	 On April 11, 2003, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on May 19, 2003, 
only, replacing the class that graduated on May 6, 2003. 

• 	 On June 20, 2003, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
August 5, 2003, only, replacing the class that graduated on July 25, 2003. 

• 	 On September 19, 2003, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students 
commencing October 20, 2003, only, to replace students who graduate on October 
10, 2003. 

• 	 On November 14, 2003, the Board approved the program's request to admit a class 
of 24 full-time students commencing February 2, 2004, only, to replace students who 
graduate on February 13, 2004. 
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• 	 On February 2, 2004, the Executive Officer approved the program's request to admit 
a class of 24 full-time students commencing April 19, 2004, only, to replace students 
who graduate on March 26, 2004. 

• 	 On May 14, 2004, the Board approved extension of provisional accreditation for a 
period of one year for the program for the period from May 14, 2004, through May 
13, 2005, and approved ongoing admissions to replace graduating classes, only, 
with the stipulation that no additional classes are to be added to the program's 
current pattern of admissions without prior Board approval. The program's current 
pattern of admissions includes five full-time classes of 24 students admitted each 
calendar year. 

• 	 On September 10, 2004, the Board reinstated full accreditation for the Casa Lama 
College, Los Angeles, Vocational Nursing Program for the four-year period from 
September 10, 2004, through September 9, 2008, and issued a certificate 
accordingly. 

• 	 On January 12, 2005, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to increase the size of all five full-time classes 
admitted each year from 24 to 30 students starting with the April 18, 2005, class. 

• 	 On March 10, 2008, Casa Lorna Director of Compliance, Sharon Dugan, requested 
a change in school name from . Casa Lorna College, Los Angeles, to Casa Lama 
College, Hawthorne. 

• 	 On June 4, 2008, the Executive Officer approved continued full accreditation of the 
Casa Loma College, Hawthorne, Vocational Nursing Program for a four-year period, 
from September 9, 2008, through September 8, 2012, and the Board issued a 
certificate accordingly. 

• 	 On October 24, 2008, Rochelle Eaton was approved as director of the Casa 
Lorna College, Hawthorne, Vocational Nursing Program. 

• 	 On February 22, 2012, the program was notified that its average annual pass rates 
had fallen more than ten (1 0) percentage points below state average annual pass 
rates for five (5) quarters. The program was asked to provide a written plan for 
improving the pass rates by March 9, 2012. 

• 	 On March 16, 2012, the plan for improvement was received by the Board . 

• 	 On May 7, 2012, the program was notified that its average annual pass rates had 
fallen more than ten (1 0) percentage points below state average annual pass rates 
for six (6) quarters. The program was asked to provide documentation regarding the 
implementation of its plan for improvement and copies of the faculty's daily lesson 
plans by June 7, 2012. 
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• 	 On July 10, 2012, the Board received the report including the status of the 
implementation of the plan for improvement and received copies of the faculty's daily 
lesson plans. 

• 	 On August 2, 2012, the program was notified that its average annual pass rates had 
fallen more than ten (1 0) percentage points below state average annual pass rates 
for seven (7) quarters. The program was notified that the program may be 
considered for placement on provisional approval at the November 2012 Board 
Meeting and was asked to provide the following informqtion by August 31, 2012: 

1. 	 Current enrollment information. 
2. 	 Current faculty and facility information. 
3. 	 Documentation demonstrating the clinical rotation schedules for all current 

classes. 
4. 	 An analysis of your program's correctiona.l plan submitted July 10, 2012, 

indicating the elements that have been effective and those that have not. 
Describe alterations that you will make in the plan based on this analysis. 

5. 	 Any other pertinent information to be considered by the Board. (Note: 
Information submitted after the deadline may not receive due consideration by the 
Board.) 

• 	 On August 24, 2012, Janet Nishina was approved as director of the Casa Lorna 
College, Hawthorne, Vocational Nursing Program. 

• 	 On September 17, 2012, Jayne Grint was approved as director of the Cas a 
Lorna College, Hawthorne, Vocational Nursing Program and subsequently 
completed New Director Orientation. 

• 	 On October 3, 2012, the assigned consultant forward correspondence to the 
director requesting documents for dissemination to Board Members. 
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Agenda Item #11.A.3.Attachment B 


BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Cap :to! Oaks Drive, Suite 20 . Sacra. · c:n c CA 95o:n.2945 
Phone {916) 263-7800 Fax (91 :)} 263-i' 859 1 Web wvvw.bvnpt.ca.gov 

Fe ruary 22, 2012 

CERTIFIED 

Casa Loma Co llege - Hawthorne 
Voca tional Nursing Prog am 
Rochelle Eawn, Director 
12540 S. Cre sha • Boulevard 

av horne. CA 9 250 

Subject: NCLEX-PN® Program Performance 
Dear lv1s. Eaton : 

The Board of Vocational Nurslng and Psychia' ric Technicians {Board) 1s providing 
you an update of your programs status re lated to SecHon 2530 {I ) of the Vocational 
Nursing Rules and Regulations. 

Section 2530 I) of the Vocational Nursing Rules and Regulations states. 

''The program shall mainta in a yearly average minimum pass ate on 
the licensure examination that does no fall below 10 percentage 
polnts of he sta e average pass rate for irs time candida es of 
accred ited vocational nursing schools for the same period . 
{ 1) F ~H i ure to maintain the required yearly average mmimum pass 

ratE} for two years or eight consecutive quarters may be cause 
to place a program on provisional accreditation ." 

Statistics furnished by Pearson VUE , and published y the a ional Council of State 
Boards of Nursing as "Jurisdictional Summary o All First-Time Candidates Educated 
in Member Boa d Jurisdiction," indicate that the pass rates for the Casa Lorna 
Co llege- Hawthorne Vocationa l Nursing Program have fallen below 10 
percentage points of the sta e average pass rate for he past fi e (5) quarters. 

Please pro ide the Board with your written plan for improving your program's 
CLEX-P pass ra es by Fl. arch 9, 2012. The Board \Vi i continue monitoring the 

pass ra es closely. 

Should you have questions, please do not hesitate to contact the Board. 

Sincere ly, 

J... 

Diane Oran, MN, RN, CNS-BC 

Nursing Education Co s lltant 
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Agenda Item #11.A.3.Attachment C 

STATE: 01' CA LI FORN IA STATE AND CONSUMER SERVICES AGENCY • ARNOLD SCHWARZENEGGER , GOVE RNOR 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 

2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
DEPARTMENT OF CONSUMER 1\.FF/\IRS Phone (916) 263-7800 Fax (916) 263-7866 1 Web www.bvnpt.ca.gov 

May 7, 2012 

Casa Lorna College - Hawthorne 
Vocational Nursing Program 
Rochelle Eaton, Director 
12540 S. Crenshaw Boulevard 
Hawthorne, CA 90250 

Dear Ms. Eaton: 

The Board of Vocational Nursing and Psychiatric Technicians is providing you an 
update of your program's status related to Section 2530(1) of the Vocational Nursing 
Rules an9 Regulations. The Board has reviewed your plan for improving your program's 
NCLEX-PN® pass rates and will continue monitoring the pass rates closely. 

Section 2530 (I) of the Vocational Nursing Rules and Regulations states, 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of accredited vocational 
nursing schools for the same period. · 

(1) Failure to achieve the required yearly average minimum pass 
rate within two years of initial approval may be cause to place a 
program on provisional accreditation. 

(2) Failure to maintain the required yearly average minimum pass 
rate for two years or eight consecutive quarters may be 
cause to place a program on provisional accreditation." 

Statistics furnished by furnished by Pearson VUE, and published by the National 
Council of State Boards of Nursing as "Jurisdictional Summary of All First-Time 
Candidates Educated in Member Board Jurisdiction", indicate that the pass rates for 
Vocational Nursing Program have fallen below 10 percentage points of the state 
average pass rate for the past six quarters. 

Please provide the following information by June 7, 2012. 

1. 	 Please provide documentation verifying that the elements of your NCLEX­
PN improvement plan of correction are being carried out. 

2. 	 Please provide copies of your faculty's daily lesson plans. 
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Should you have questions, please do not hesitate to contact me at (916) 263-7838. 

Sincerely, 

Diane Oran MN, RN, NP-BC, CNS-BC 
Nursing Education Consultant 
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Agenda Item #11.A.3.Attachment D 


S TATE O F CALI F O R NI A STATE AND C0Nf:3UMER f:3ERV<CE' S AGENCY • ARNOLD SCHWARZENEGGER, GOVERNOR 

O EPARIMEN"T OF CONSUMER AF FAIRS 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
August 2, 2012 2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 

Phone (916) 263-7800 Fax (916) 263-7866 1 Web www.bvnpt.ca.gov 

Rochelle Eaton, Director 
Vocational Nursing Program 
Casa Lama College, Hawthorne 
12540 South Crenshaw Blvd. 
Hawthorne, CA 90250 

Dear Ms. Eaton: 

Section 2530 (I) of the Vocational Nursing Rules and Regulations states, 

"The program shall maintain a yearly average minimum pass rate on . the 
licensure examination that does not fall below 10 percentage points of the state 
average pass rate for first time candidates of accredited vocational nursing 
schools for the same period. · 

(3) 	 Failure to achieve the required yearly average minimum pass rate 
within two years of initial approval may be cause to place a program 
on provisional accreditation. 

(4) 	 Failure to maintain the required yearly average minimum pass rate for 
two years or eight consecutive quarters may be cause to place a 
program on provisional accreditation2

." 

Statistics furnished by the Pearson VUE and published by the National Council of State Boards 
of Nursing as "Jurisdictional Summary of All First-Time Candidates Educated in Member Board 
Jurisdiction", indicate that the pass rates for Casa Lorna College, Hawthorne, Vocational 
Nursing Program have fallen below 10 percentage points of the state average pass rate for the 
past seven quarters. This means that on November 9, 2012 your program may be 
.considered for provisional approval. 

Please submit the following information to me by August 31, 2012: 

1. 	 Current enrollment information. 
2. 	 Current faculty and facility information. 
3. 	 Documentation demonstrating the clinical rotation schedules for all current classes. 
4. 	 An analysis of your program's correctional plan submitted July 10, 2012, indicating the 

elements that have been effective and those that have not. Describe alterations that you will 
make in the plan based on this analysis. 

5. 	 Any other pertinent information to be considered by the Board. (Note: Information 
submitted after the deadline may not receive due consideration by the Board.) 

2 Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of the 
Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric technicians 
programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill 539, Chapter 338, 
Statutes of 2011 ), accredit was changed to approve. There was no change to the Board's authority or jurisdiction. 
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Should you have questions, please do not hesitate to contact me at 916-263-7826. 

Sincerely, 

Suellen Clayworth, M.N., R.N. 
Nursing Education Consultant, Retired Annuitant 
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Board of Vocational t\lursing and Psychiatric 

Agenda Item #11.A.3.Attachment E. 

STA T E OF C A L IFOR NI A 

c:J___a STATE ANU CCJN ~'3UMEH 13 EHViCES AGENCY • GCJVEI'lNCJH EDMUND G. E3Fl0\NN , .J Fl 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 

fJfPAA TMfNTOf CONSUMER ,\ffAIRS 2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

November XX, 2011 

Jayne Grint, Director 
Casa Lorna College, Hawthorne 
Vocational Nursing Program 
12540 South Crenshaw Blvd. 
Hawthorne, CA 90250 

Subject: Notice of Change in Approval 

Dear Ms. Grint: 

Pursuant to the action of the.. 

Technicians (Board) on NovemqE3r 10, 2011, the approval status of the Casa Lorna 

College, Hawthorne, Vocation~ ~ Nursin_g Rrogram has- been changed from full 

approval to provisional approval for the two-year ge(od from November 9, 2012, 

through November 30, 20 j /4. The purpose of this letter is to explain the areas of non­

compliance found and ~he correction~ of your program to avoid losing
reqairea 
accreditation completely.· 

Once you have reviewed thts letter, please sign and return the enclosed 
"Acknowledgement of Chan;ge in Approval Status" form by Friday, .November 30, 
2012. . 

In accordance with ~ection 2526.1 (c) of title 16 of the California Code of 
Regulations, 

"The Board may pia e any program on provisional accreditation3 when 
that progra does not meet all requirements as set forth in this chapter 
and in Section 2526 ... " 

3 Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of 
the Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric 
technicians programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill 
539, Chapter 338, Statutes of 2011 ), accredit was changed to approve. There was no change to the 
Board's authority or jurisdiction. 

22 



Section 2530(1) of title 16 of the California Code of Regulations states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of 
the state average pass rate for first time candidates of ·accredited 
vocational nursing schools for the same period. 

(I) 	 Failure to maintain the required yearly average minimum pass 
rate or two years or eight consecutiv~ guarters may be cause to 
place a program on provisional accreditation " 

Section 2533(f) of the California Code of Regul tions states: 

1 

"All curricular changes that sigriificantly ,alter the program Rtl'ilosophy, 
conceptual framework, content, objectives ~ or other written documentation 
as required in Section 2526, shall be approved by the Board prior to 
implementation. Proposed curricular changes ust be submitted to the 
Board in final form by the fifteenth day of the second month preceding the 
month preceding the month of the ~oard meeting at which the changes 
will be considered. Revisions /should include: 

(1) 
(2) 
(3) 
(4) 

; .. 	 . ..\ 
Program pass rates of the Casa Lorna College , Hawthorne, Vocational Nursing 
Program for the pastl ifteen (19) quarters are Sret forth in the following table. 

"(j 
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NCLEX-PN® Licensure Examination Data 

Quarterly Statistics Annual Statistics* 

State 
Program State Variance 

# # o/o Quarterly 
Average Average From State 

Quarter Candidates Passed Passed Pass 
Annual Annual Average 

Rate 
Pass Pass Annual 
Rate Rate Pass Rate 

Oct -Dec 2010 32 13 41% 77% 62% 76% -14 

Jan- Mar 2011 50 37 74% 80% 66% 77% -11 
~~ .. 

Apr- Jun 2011 26 13 50% 71% i A ~}%' 76% -15 
l 

Jul- Sep 2011 25 12 48% 71(o~ 56o/o { 75% -19 

Oct- Dec 2011 12 9 75% I/ 7j % ~ ) 63o/o ' ,, 75% -31 

Jan- Mar 2012 39 26 67% f 77% ./"
'"-.i ~ 59o/~ 74% i·..:.,: ..,­ ') -15 

Apr- Jun 2012 26 15 58% 
1 

,, 72% 61% "" ......... 74% . If -13 

Jul- Sep 2012 29 15 52% A ?4% ,~1% '74% / -13 
' 

The Annual Pass Rate changes every quarter. It is calculated by dividing the 'h mber of candidates who passed 
during the current and previous three-quarters by the number of candidates who teste<d during the same period. If no 
data is available for the relevant period, the statistic is; arried t>vez from the las~uarter for which data is available. 

...:#. 

' 
,, 

f 

Based on this data, the programf faileefto comply with the annual average pass rate 
requirement. ' 

1. 	 The Casa Lorna C~llege, Hawtho.rne Vocational Nursing Program shall show 
documented pr9gress satisfactory to the Board, to improve the effectiveness of 
instruction and -wp ogram pass rates on the NCLEX/PN® by November 1, 2014. 
If no progress has been stio n by then, the Board may revoke the program's 

.accreditation complete·IY.. 

_f.: The program shall aetmit no addittonal students unless specifically approved by 
rthe full Board. 

"; 

3. 	 "]:he program shall sub{llit follow-up reports in three (3) months, but no later 
than February 1, 2013,~ and nine (9) months, but no later than August 1, 2013, 
and twenty- one (21) months, but no later than August 1, 2014.. The report 
must include a comprehensive analysis of the program, specific actions taken 
to improve program pass rates, timelines for implementation, and the effect of 
employed interventions. The following elements must be addressed in the 
analysis: 

a. Current Enrollment. 
b. Admission Criteria. 
c. Screening and Selection Criteria. 
d. Terminal Objectives. 
e. Curriculum Objectives. 
f. Instructional Plan. 
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g. 	 Theory and Clinical Objectives for Each Course. 
h. 	 Lesson Plans for Each Course. 
i. 	 Textbooks. 
j. 	 Attendance Policy. 
k. 	 Remediation Policy. 
I. 	 Evaluations of Theory and Clinical Faculty. 
m. 	Evaluations of Theory Presentations. 
n. 	 Evaluations of Clinical Rotations and Their Correlation to Theory 

Presentations. 
o. 	 Evaluation of Student Achievement. 

The program shall notify all enrolled stude~ts of ~ctions taken by the Board 
relative to the program's accreditation status,·aod expected time for resolution. 

4. 	 The program shall comply with all accreditation standards in Artic~e 4 of the 
Vocational Nursing Practice Act, 'commencing at Busioess and Rrofessions 
Code section 2880, and Article 5 of'the Board's Regulatibrts, commencing at 
California Code of Regulations, Title 16, section 2526. 

5. 	 The program shall demonstrate incremental progress in cQrrecting its violations. 
If the program fails to satisfa~tori ly .demQnstrate 1n-cr~·r:nental progress, the full 
Board may revoke the prografD'S accr~ditatiGn. 

6. 	 Failure to take any of these 4orrective1actior~s may c-ause the full Board to revoke 
the program's accreditatiorl\ 

7. 	 In the event additional violations . f the accreditation standards are identified, 
such violations may result in ~further co rective action or revocation of 
provisional acc~editation. 

''% 

Your program will be placed on the. November 2014 Board Meeting agenda, at 
whicH point the Board ma , revoke or extend the program's accreditation. If you 
have additional information that you wish considered beyond the required 

". corrections listed on ppge 3 and 4, you must submit this documentation by · the 
· fifteenth day of the sec0nd month prior to the Board meeting. 

O"FHER IMPORTANT INFORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be 
authorized to admit new classes beyond the established pattern of admissions 
previously approved by the Board. The established pattern of admissions approved 
by the Board is as follows: Based on the above corrections, the full Board's 
permission will be required for each future class admission. 
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In the event your program is required to submit any report(s) as a corrective action 
pursuant to this notice, such reports are required in addition to any other reports 

. required pursuant to 2527 of the Board's regulations. 

The program may no longer advertise that it has full accreditation, and should take 
steps to correct any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding 
provisional accreditation is attached for your reference. A complete copy of the 
Board's laws and regulations can be foun9 the Board's web site at 
www.bvnpt.ca.gov. 

Should you have questions, please do not hesitate 
l 
1 

Sincerely, 

TERESA BELLO-JONES, J.D., M.S N., R.N. 
Executive Officer 

Enclosures 

cc: Board Members 
l 

/ 

TBJ:cca 
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Agenda Item # 11.A.3.Attachment F 

STATE 0 F CALIFORNIA STATE AND CONSUMER SERVICES AGENCY • GOVERNOR EOMUI'JO C. BROWN JR. 

c:l--i3 BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
DEPAIHMENT OF CONSU M ER M FAI RS 2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 

Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov 

October 3, 2012 

Jayne Grint 

Director, Vocational Nursing Program 

Casa Loma College, Hawthorne 

12540 South Crenshaw Blvd. 

Hawthorne, CA 90250 


Subject: Consideration for Placement on Provisional Approval 

Dear Ms. Grint: 

On November 9, 2012, the Board of Vocational Nursing and Psychiatric Technicians (Board) is 
scheduled to consider the following items relative to the Casa Lorna College, Hawthorne, 
Vocational Nursing Program. 

~ Consideration for Placement on Provisional Approval. 

To ensure dissemination to individual Board members and relevant staff for timely consideration at 
the November 9, 2012 Board Meeting, please submit: 

~ 	 Eighteen (18) copies of any pertinent documents that you desire Board members to consider. At a 
minimum, a copy of the program's NCLEX-PN® Improvement Plan should be included. Please 
remember existing statutes · require that any document considered by the Board will become a 
public record. Accordingly, please redact all names of students. 

~ 	 In addition, please provide any information that you submit for the Board members on a compact 
disc (CD) for Board use. Again, please remember to redact any student names prior to copying 
information onto the CD. 

To ensure dissemination and review by Board Members prior to the meeting, the deadline for 
submission of the requested documents and the CD is Friday, October 12, 2012. 

Although the primary purpose of this letter is to convey the Board's need for the copies, please be 
assured that, if timely submitted, any correspondence and attachments will be reviewed and, if 
appropriate,. information submitted may be included in the report of the assigned consultant. 

Please do not hesitate to contact the Board at (916) 263-7843 should you have questions. 

Sincerely, 

SUELLEN CLAYWORTH, M.S., R.N. 

Nursing Education Consultant- Retired Annuitant 
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(:a~~ Lon~ a. "C.ol~ ~ge 
! ' !: ::~·. : ;:: n;_ l"-~ \~1 - : . u ~ g ,~ ~·\ ; ~ ;\.. 0 ! · h.~:ut.n 

12540 S. Crenshaw Blvd. 
Hawthorne, CA 90250-3327 

BVNPT Received_....L-dt:..v 
on lo{IEJ/J~with m C_ . tel 310-220-3111 I fax 323-242-0264 

web -site: -http·:; ;www.casalornacoiiege.edu 
e-mail : info@casalomacollege.edu 

October 9, 2012 

Board of Vocational Nursing & Psychiatric Technicians 
·2535 Capitol Oaks Drive, Suite 205 
Sacramento, CA 95833-2945 

Re: 	Consideration for Placement on Provisional Approval 

Dear Board Members: 

Please find enclosed a copy of the program's NCLEX-PN Improvement Plan with attachments at your request. 

As the new Director of Nursing, I not only recognized the many issues plaguing this campus, but initiated 

changes for improvement from my very first day, one month ago. I collected data through student surveys, 

faculty meetings and by spending many hours reviewing boxes of files left by my predecessors. What I found 

was chaos, low NCLEX pass rates and a general dissatisfaction among students and faculty. 


I formulated a correction plan based on the collected data and met with Mr. V. Gregory Malone to express my 
concerns and ideas. He was truly receptive. I met with faculty and students and explained how the positive 
changes would help us, not only meet our goal of INCREASED NCLEX SCORES, but improve our school 
substantially in many ways. 

As of this date/ these are some of the changes that have occurred: 

1. 	 Classroom etiquette enforcement. (Rationale: Disruptions are negative to learning and disrespectful to 
others. Ensure students hear the instructor. Prepare students for proper behavior in clinical sites and in 
the workplace.) 

2. 	 Secure clinical sites being utilized and obtain 2 additional sites. (Rationale: Ensure students are able to 
have the best learning opportunities available and complete the clinical hours required by BVNPT.) 

3. 	 Hire 5 new f~culty members. (Rationale: BSN and MSN prepared instructors brought in with the 
expectation of higher level teaching, evidenced-based practice knowledge and experience in the field 
of nursing.) 

4. 	 Reorganize existing staff in theory and clinical settings. (Rationale: Students appreciate faculty working 
in areas of expertise. Raises morale of faculty and students.) 

5. 	 Reorganize remediation and tutoring faculty to reflect improvement in student test scores. (Rationale: 
NCLEX content expert with experience in successful teaching strategies restructures sessions. Open to 
all levels 3 days a week. Students are elated.) 

6 . 	 Regular classroom visits by DON speaking with students and observing faculty teaching strategies. 
(Rationale: Validating students' concerns and problem-solving. Boosting self-esteem with 
encouragement. Ensuring the best teaching practices.) 

mailto:info@casalomacollege.edu
http:www.casalornacoiiege.edu


Our school is located in Los Angeles County in an area that is quite socio-economically challenged. Our 
students come to us from surrounding areas in simila r situations. Our student population is primarily black, 
many are single mothers and 100°/o are on student loans to meet their education needs. Most are young but 
some come to us looking for a second career after layoffs due to a poor economy. Many have a desire to 
improve their lifestyles for themselves and their families. They have made great sacrifices to be here. 

I have interviewed every new student to Level 1 and have found them to all have one characteristic in 
common: they are motivated to learn and become successful as nurses. With the changes in place, I have 
begun to look at this particular class as a pilot program for success on their NCLEX. When I met with them in 
the classroom, I asked them for a commitment to be professional adults, study hard and utilize the tutoring 
classes. We talked about their goals and how Casa Lorna College has a commitment to them to provide the 
best education possible. 

A month is not a long time to show results, but students and faculty seem more united to succeed as a result 
of the restructure thus far. Many say the "school feels different". 

I have met with all Levels and we are determined to raise our test scores. My faculty is ready to turn this 
school around to reflect NCLEX scores that meet or beat the state percentage. We have a long way to go, but 
I believe we are headed in the right direction and can make a difference in this community. 

Thank you for this opportunity to discuss the positive changes and new direction of Casa Lama College. 

Respectfully, • 

~·;-,mt RN, M~ 
trector of Nursing 

Casa Lorna College 
Hawthorne Campus 



CASA LOMA COLLEGE HAWTHORNE CAMPUS 


DEPARTMENTAL OPERATIONAL PLAN 


DEPARTMENT: NATIONAL COUNCIL LICENSURE EXAMINATION-PRACTICAL NURSING (NCLEX-PN) IMPROVEMENT PLAN 


Date: March 8, 2012 Date: October5,2012 

Prepared by: Rochelle Eaton MSN/Ed., RN. Prepared by: Jayne Grint RN, MSN/Ed, PHN 

. Director of Nursing Director of Nursing 

Component #1 

Immediate intervention 

Faculty development program 	 . . . 
Objective #1. Analyze the educational learning needs of the faculty and students, as they relate to incorporatmg concept mappmg mto the 
lesson plans. 

Action Strategies to Achieve 

A. 	 Develop an assessment tool for faculty 
to determine attitudes and knowledge 
relating to concept mapping. 

B. 	 Perform a needs assessment of the 
Facu lty as relating to the use of 
concept mapping. 

c. 	 Provide instructors with resources 
needed to implement concept maps in 
instructional concepts and materials. 
1. 	 In-service on Instructional 

Strategies- Concept Mapping 
2. 	 In-service- Teaching with 

Technology 
D. 	 Implement the use of concept mapping 

at all levels of instruction. 

Implementation 
Date 

A. 	 5/19/09 

B. 	 6/09 

Cl. 7/8/09 

C2. 8/13/09 

D. 	 10/28/09 

Responsible Party 

Rochelle Eaton, 
DON 

Rochelle Eaton, 

Rochelle Eaton, 

Status Update 

A-D Currently instructoriS are 
utilizing concept maps wh,en 
presenting materials, and as a tool 
for students to use when studying, 
Academic coach tutors students in 
use and creation of concept maps. 
ATI materials include concept map 
templates for use by students in 
completing focused revievv's and for 
independent use as a study aid. 
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E. 	 Evaluate effectiveness of Lise of 
concepts maps as evidenced by 
student test scores prior to and after 
integration of concept mapping into 
instructional materials. 

E. 1/10 Faculty 

Rochelle Eaton 

F. Reviewed test scores prior to 
utilization of concept 
mapping and then after the 
use of concept mapping was 
implemented. 

Nursing Process exam prior 
to concept map student scores were 
averaging 72 °/o, after concept 
mapping scores are at 82.68. 

Basic human needs lecture prior to 
concept mapping scores were 
75.8°/o after concept mapping 
scores increased to 97°/o. 
Ethical/Legal Aspects of Nursing 
scores prior to concept map 77°/o 
after concept mapping lecture 
scores increased to 86.6°/o. 

6/12 Follcrw-up 

Faculty resources provided by 
editors of recently adopted 
textbooks include stand-alone 
copies of concept 1naps for 
inclusion in lectures or as handouts 
forth~ students. 

Acaden1ic coach continues to use 
concept tnapping in tu toring and 
remediation activities. Increased 
focus on concept ntapping as a part 

,...... 
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--· ··· ·~~ 

G~al: To provide regularly scheduled in-
services for concept mapping and other 
topics to enhance knowledge base. There 
will be follow-up to determine effectiveness 
ofconcept ntapping and overall/earning. 

Jayne Grint, DON 

(classroom 

observations) 

Oct, 2012 

of out ATI program continues. 

In the past concept maps were 
infrequently used by instructors We 
have seen an increase in pass rates 
when they have been used. Use of 
concept ntaps is now mandated for 
both theory and clinical practice. 

Goal Met: 9/2012 

Component #2 

Immediate intervention 

Faculty retention 
Objective #2. Enhance faculty retention 

Action Strategies to Achieve Implementation 
Date 

Responsible Party Status Update 

A. Hire and retain sufficient faculty to 
provide for the needs of the program 
and enhance employee satisfaction 
based on workload required. 

Lost (1) Instructor in December of 2009. 
Lost (4) in 2010 
Lost (3) in 2011 
Lost (1) ADON 2011 

A. 1/2010 and 
ongoing 

Rochelle Eaton 

Janet Nishina, 
DON 

A. 3 new Instructors hired 2010. 

5 new Instructors hired 2011. 

ADON position posted. 

6/12 Update 

ADON position retnains open. 1 
instructor resigned. Position 
innnediately filled by reas1signn1cnt 
of managetnent tean1 member to 
active instructor status. 

Actively interviewing and hiring new 
faculty for theory and clinical. One 
new instructor hired and began 



----- - --- ----···-- ----··---- - ­

B. 	 Provide faculty opportunities for 
professional development relating to the 
enhancement of teaching skills, expanding 
understanding of educationa l theory and 
methodologies, evaluation of student 
learning needs, learning styles, and critical 
reasoning development. 

1. 	 On-going provision of in-service 
programs and opportunities on-site. 

Jayne Grint 

Rochelle Eaton 

terzching theory, July 30, 2012. 

9/12 Update 

New DON hired and approved 

10/12 Update 

ADON hired and approved 

3 nc·w faculty hired and approved 
Reassignment of faculty 

3 nC\Y clinical Sites 

2 new clinical areas added in 
current clinical sites 

B. 1a. Cultural Diversity in the 
classroom (11/09). 

1b.Fostering Critical 
Thinking and Problem Solving 
Skills Among Faculty and Students. 
(11/10). 

1c.Classroom Management 
and promoting Positive Outcomes. 
(6/11). 

1d.Planning for Instruction 

(12/11), presented by D. Gibbs, 

PhD, RN 


6/12 Update: 


April24, 2012 In-service for 

instructors - Developing Test 
Questions presented by D. G·ibbs, 

:PhD, RN. 



-- · 

2. One day faculty retreat with the 
Van Nuys Cantpus. This is a 
"Team Building" project to create 
alignment ofboth cantpuses 
relating to educational objectives 
and goals.. 

Novl4, 2012 

Jayne Grint 

Gibbs, D. PhD., 
RN 
Hutchison, B., 
MSN, (EdDc), RN 
Jayne Grint RN, 
MSN/Ed, PHN 

9/12 Update: 

Scptc1nbcr l i 11 and 19th faculty 
1nectings to introduce positive 
changes to increase NCLEX pass 
rates. 

()ctober 151
h and 17thIn-sc~rvice for 

instructors - Teaching Sttatcgies 

3. Provide opportunities and support 
for faculty to attend off-site. 
continuing educations programs 
applicable to the role of nurse 
educator. 

Rochelle Eaton 

By Dolores Gibbs PhD, RN 

Nov/Dec Dates and Topics TBA 

3. 2a. Teaching innc•vations 
in Anatomy. (4/2010). 

2b.California Institute for 
Nursing & Health Care. Level One 
Simulation Training. Febr'uary 9 & 
February 10, 2011. 

2c. CINHC Level 3 
Debriefing Workshop. (3/Jll). 

2d. 2011 NCLEX 
Conference, NCLEX 
Psychometrics, NCLEX Item 
Development, NCLEX Pn~paration 

for Students. (9/2011) 

2e.Nuts and Bolts for Nurse 
Educators: Effective Strat~egies for 
NCLECX Success (8/2011). 

2. fAn overview of Certified 
Nurse Educator CM (CNE) Exam. 
8/2011. 

2.g Developing an NCLEX 



Jayne Grint 

Success Plan (8/11) 
2.h.Planning for Instruction 

(12/11). 

6/12 Up-date 
I 

I 

'Vithin. the last 60 days three I 

instructors have completed their 
Masters Degree programs with a 
focus on nursing education. 

9/12 Up-date 
2 Faculty metnbers will attend the 
ATI conference in Las Vegan, NV 
1 :Faculty tnetnber completed 1\IISN 

Component# 3 ACADEMIC SUCCESS 
---­

Immediate intervention 

ACADEMIC STUDENT SUCCESS 
i 

Objective #1 Enhance student academic and clinica l performance 

IAct ion Strategies to Achieve I Implementation 
Date 

I Responsible 
Party 

IStatus Update 
I 



·------·---~-------···-

A. 	 Review academic records of the October 2011 Rochelle Eaton 
students that were able to advance to Completed 

a higher level on academic 


probationary status. 


Jayne Grint 

Data from the period of March 
2009 to March 2011 revealed the 
following: 

1. 	 Number of students on 
probation (25) 

2. 	 Passed boards (2) 

3. 	 Number did not test (10) 

4. 	 Numberterminated due to 
not meeting academic 
requirements (3) 

5. Waiting to test (8) 

EFFECTIVE OCTOBER 1W11 
STUDENTS NO LONGER~ 

ALLOWEDTOADVANCEON 

ACADEMIC PROBATION. 


Update 9/12: 


Met with every student on ;probation 

to determine issues and created plan 
for hnprove1nent 

B. 	 Obtain additional clinical sites. 2010 began 
networking in order 
to find clinical sites. 

Networking for 
identification of 
additional sites ·is 
ongoing. 

Rochelle Eaton 
Faculty 

Approved Clinical Sites as of May 
2010. 

1. 	 Manchester Mannelr 5/2010 

2. 	 Centinela 6/2011 
3. 	 Torrance Care East 1/2012 

4. 	 Torrance Care West 2/2012 

Since 81612012- have COJ'ltacted 23 



c. 	 Enhance student and faculty use of 
ATI program materials and on-line 
enrichment and testing opportunities. 

1. 	 !~corporate ATI Comprehensive 
Assessment and Remediation Program 
(CARP) into the lesson 
plans/curriculum 

2. 	 Collaborate with ATI representative in 
order to determine best practice 

5/2011 


Jayne Grint 

Rochelle Eaton 
All Faculty 

Rochelle Eaton 
All Faculty 

sites and we are in ongoing 
conversations with four at 
present. Several are in 
preparation for State visits and 
are asking for return calls after 
their surveys. 

Update 10/12: 

Approved sites 

1. 	 Manchester Manor 5/2010 

2. 	 Torrance Care East 1/2012 

3. 	 VA Westwood 7/2003 

4. 	 White Memorial Hosp. 12/03 

5. 	 Rancho Los Amigos 4/2000 

6. 	 Centinela Hospital 6/2011 

7. 	 Fireside Convalescent 9/12 

8. 	 Playa Del Rey Rehab 10/12 

3 clinical sites pending 

See Attachment 

See Attachment for a more 
comprehensive (CARP) plan for 
utilization ofAT/ material. 



strategies for student comprehension. 

3. 	 Schedule ATI in-services for both 
students and Faculty. 

4. 	 Developed a contract for students to 
sign during first week of class. (CARP) 

(Contract is developed and in place) 
Students are instructed in the use of 
CARP and how to utilize AT! both 
via text and online. This is signed 
during the first week ofthe 
Program. 

2011 Janet Nishina 

Rochelle Eaton 
All Faculty 

In-service for faculty on new 
features: Nurse Logic, Test Taking 
Strategies, Pharmacology Made Easy, 
Skills Modules, (Beginning to utilize 
more effectively. 

May 16,2011, August 1,2011, 
October,17,2011, Decembelr 5, 2011 

6/12 Follow-up: 

Revie\V of ATl testing resuhs for 
each level and Cotnprehensive Exit 
Exan1. Current Level 2 student 
cohort sho\ved ilnproved s<:ores on 
.F-undaJnentals proctored exan1 'vith 
tnajority of students achieving Level 
1 scores and a group of students 
reaching Level 2 scores. Most recent 
student cohorts have expar!Lded A.TI 
materials including clinical! skills 
videos 'vith pre and post teiSts, Live 
scenario applications and 
phann.acology Inatcrials. 

We were not effectively utillzing the 
AT/ ntaterial and the new CARP A TI 
Plan will assist in bringing up the 
Pass Rate. There will be a nzore 



D. Enhance the development of critical 
thinking and psychomotor skills 
needed in the clinical setting of the. 
students in all levels 
1. Hire instructor to manage skills lab. 

11/2010 

Jayne Grint, DON 

Rochelle Eaton 

Yvette Bergeron 

intensive use ofAT/ material at all 
levels. 

Update 9/12: 

Reassigned faculty for tutoring and 
n1onitoring of ATI study time in 
Learning Center. Hired new faculty 
for NCLEX review 3 days a week 
available to all levels. 

2. Reorganize and restock skills lab. 

3. Develop supplemental materials to 
enhance the skills lab experience at 
all levels. 

4. Increase student accountability for 
material covered in skills videos. 

Ongoing 

1/2012 

Yvette Burgeron 

Naomi McElvain 

1. Instructor hired to be skills lab 
coordinator. 

4. Skills lab has been 
completely revamped. 
New equipment has been 
added and supplies 
reviewed and maintained 
in quantities sufficient for 
the needs of the program 

5. Lab instructor has 
developed 

extensive supplemental 
resources binder for use by 
students and faculty. 

6. Pre-tests and post-tests 



are being developed to be 
used in conjunctions with 
skills videos to increase 
student accountability for 
material and to r einforce 
information covcered in 
videos. 

5. Provide student opportuniti es to 
develop and refine critical 
reasoning skills in the clinical 

setting. 

1/2012 All Faculty 

6/12 Up-date: 

Pre and post-tests available 
for four of the skill~~ videos 
have been cotnpleted and 
remainder in proce:ss at this 
time. 

Continue to build Test Bank. 

7.Implemented use of "Real Life 
Scenarios" potion of ATI ma1terials to 
allow students to improve critical 
reasoning skills in the clinicaJI setting. 
This resource will be used in Levels 2 ­
5. 
Outcome 

Fourth quarter 2010 NCLEX pass 
rate 40.63. 

First quarter 2011 NCLE:X pass rate 
increased to 74°/o. 

6/12 Update: 

Fourth quarter 2011 NCLEX pass 
r ate increased to 75(~) 



First Quarter 2012 NCLEX pass 
rate 67°/o. Rcvie\Y of the data 
sho·wed that of the group of students 
who graduated during the 2011 
acadentic year passed at a rate of 
76.7<Vo, ho\vever 5 students \Vho 
graduated in the 2010 academic 
year also took the NCLEX exam and 
all failed. This dropped our overall 
score to the 67<Vo level. 

Although we do not yet have second 
quarter 2012 scores available, 10 
students who took the exatn during 
that period have self-reported 
passing the NCL:E:X. This gives us 
reason to believe that the scores for 
second quarter 2012 will meet the 
stated benchmark. 

Component #3 continued 

Immediate intervention 

ACADEMIC SUCCESS 

Objective #2 Enhance role of faculty as mentor and establish position for Academic Coach. 

Action Strategies to Achieve I Implementation I Responsible Party [ Status Update 



-----------~---- ----·-------

Date 
A. Insure that students are aware of the 

tutoring services available. 

Effective ilnn1ediately it is 
ntandatory that any fail ofquiz, test, 
or final-student will attend tutoring 
or remediation. 

January 2012 Rochelle Eaton 
All Faculty 

Jayne Grint 

A. Calendars posted iJ!l 
classrooms with tiniles as 
well as dates of tutoring 
sessions. Moodie (C•nline 
system to send a m1essage to 
all students) postedi 
regarding days and\ hours of 
tutoring. 

B. Bulletin Board with schedule 
oftutorial times loclflted in 
hallway near classrloonts. 

Update 9/12: DON visit to every 
class1·oont to ensure students 
are aware of new tutots and 

B. Track student exam scores to identify 
at risk students who may benefit from 
tutoring and coaching. 

January 2012 Rochelle Eaton 
All Faculty 

restructuring of tutoriHtg 
services. 

C. Student grades traccked and 

c. Provide counseling memos for 
students not meeting the academic 
requirements of the program. 

January 2011 Rochelle Eaton 
All Faculty 

students counseled at first 
sign of difficulty. 

This has been inconsistent 
since the beginning ofthe 
year. 

D. Students at all pro~~ram 
levels receive counseling 
letters immediately 
following a grade below the 



accepted standard on an 
exam. Memos outline the 
grade expectations which 
have not been met, the 
remediation or tutoring 
required, as well as required 
follow-up and include 
student signature to verify 

D. Hire an academic coach to assist 
faculty with remediation and tutoring 
For at risk students. 

January 2012 Rochelle Eaton 
All Faculty 

receipt of the memo. 
Counseling memos are 
placed in student file, a copy 
goes to the academic coach 
and the student receives a 
copy. 

E. Academic coach receives a 
copy of all counseling 
memos, contacts students, 
sets up appointments based 
upon student needs and 
facilitates tutoring and 
remediation activities. 
Sessions may be individual 
or group and are provided 
after school hours or during 
student lunch break to 
accommodate the needs of 
the students. 

Students have received the 
memo to attend tutorial or 

E. Assess tutoring and remediation 
outcomes based on number of 

February 2012 Rochelle Eaton 
Naomi McElvain 

remedial services. However 
this has not been effective. It 
is now mandatory that all 



, 

stu·ckmts utilizing services, number of 
sessions he ld, and exam scores of the 
participating·students. 

Janet Nishi no 
Naomi McElvain 

students failing a quiz, test or 
final will n1eet with the 
academic coach for' 
remediation or tutorial. 

I 

F. Ongoing process. Difficult I 

to assess impact at this 
point. There has been 
feedhack from students 
stating that they fi1ild the 
sessions helpful. A, number 
of students who are not 
required to attend sessions 
have begun to participate as 
they believe that there is 
value in the sessions. 

6/12 {Jpdate: 

Student participation in optional 
tutoring program continues to 
increase. We continue to 1refine the 
process for referral of students for · 
ren1ediation assistance. 

Please see attached, "Student 
Success Plan" where all students 
who have received a low grade will 
have to attend Mandatory tutorial or 
remediation. 

All grades on now online and the 
DON and academic coach will have 
access-to make sure that aU students 
are captured and a plan of' action set 
into place. 



F. Coordinate course objectives, lesson Rochelle Eaton 
plans, exams and skills development to 

llfl0/10 
Faculty 

more closely conform to the NCLEX 
test plan to increase student 
knowledge needed to succeed in 
passing boards. Janet Nishina 

Jayne Grint 

Jayne Grint 

G. 3/2011 Restructuring of 
Levels Test, quizzes, final 
exams reviewed and revised. 

Implementation: to add one 
or two NCLEX questions and an 
AT! question into each lesson, to 
assist the students to learn how best 
to answer the questions. 

Update 9/12: DON advises each 
class of students that an NCLEX 
tutor is available to give "mock 
NCLEX'' exams 3 days a week. 

3/11 Anatomy and · 
Physiology review by A&P 
instructor at each level as 
systems and disorders are 
presented 

Update 1.0/12: DON revie·ws A & J> 
exams and quizzes ·with instructor 
and discusses improvements and 
changes to be made fo:r the 
appropriate VN level, including 
complexity and pertinent 
information. 



Component# 4 NATIONAL COUNCIL LIECENSURE EXAMINATION FOR PRACTICAL NURSING.{NCLEX-PN) REVIEW 

Immediate intervention 

Objective #1. Review components of the NCLEX-PN to reflect new test plan format. 
Action Strategies to Achieve Implementation 

Date 

Responsible Party Status Update 

A. Update test bank to include more 
NCLEX style questions. 

2011 Rochelle Eaton Completed 2012 

B. Explore alternate test bank options for 
faculty retrieval. 

2012 Rochelle Eaton 
Faculty 

6/12 Up-date 

:Integration of additional test bank 
material is hampered to so1.ne 
degree by variations in f01'"n1at used 
by source providers. ll(nvever \Ve 
continue to utilize test bautks fron1 
all text books and ATl. 

c. Analyze all course exams & quiz results 
to determine content areas needing 
review or enhancement. 

2012 Rochelle Eaton 
Faculty 

6/12 Up-date: 

Every quiz and exam is subjected 
to itctn analysis to determline areas 
needing review or enhancf-~n1ent. 
As ne'v text books are inttoduced 
testing tnaterial is rcvie,ved and 
updated to accurately renect the 
tnaterial presented and to insure 
that stated course objectives are 
n1et. Instructor resource 1matcrials 



arc available oillinc and in hard 
copies for faculty to usc, as ·well as 
to insure continuity in the event 
that the instructor is absent or 
replaced. 

D. Present on-site NCLEX Review Course 2010 Rochelle Eaton 

NCLEX reviews held on campus 
every 10 weeks 5-6 consecutive 
Saturdays. 

Update 10/12: NCLEX revie·w 
classes held 3 tin1es a ·week with 
hours convenient for students. 

Student attendance in Jan 2011 3-5 

Student attendance has grown to 
15-20 in 2012. (Note: In the past 
this review has been offered as a 
part of our Level 5 curriculum, 
however due to increasing amount 
of subject matter to be covered at 
all levels, this was dropped.) 

6/12 Up-date: 
Participation in our NCLE.X review 
program has continued to increase. 
A fe·w students \vho arc still in the 
progra1n are also attending these 
review classes as a means of 
possibly inrproving their test score 
when the time comes for thcrn to be 
tested. 



Update 10/12: Students e:x;press 
n1otivation to attend NCLEX 
classes for all levels. 

E. Increase our utilization of ATI products 
to ensure student familiarity with 
online testing and NCLEX type 
questions. 

2011 Rochelle Eaton 
Implementation of CARP Policy at 
all student levels. 

6/12 Up-date: 

1\tlost recent student cohorts have 
expanded ATI n1aterials iJnduding 
clinical skills videos ·with pre and 
post tests, Live sccna rio 
applications and pharntac:ology 
materials. 

Update 9/12: DON nutkes several 
visits a day to the Learning Center 
to n1onitor students and faculty. 



Casa Lorna College 
Vocational Nursing Program 

ATI Comprehensive Assessment and Remediation Program Policy 

In its continued effort and commitment to increase the level of knowledge and skills our students obtain during the program, Casa Lorna College integrates the AT! Comprehensive Assessment and 
Remediation Program (CARP) as 5% of the grade in each course and the AT! Comprehensive Predictor as a final exam, in order to ensure students have the knowledge base required to successfully 
pass the National Council Licensing Exam (NCLEX-PN). 
As part of the AT! package, students will be required to complete practice and proctored assessments as a course requirement. The following policy describes the use ofthe Assessment Technologies 
Inc. (ATJ) Comprehensive Assessment and Review Program (CARP) as a component ofprogression, and graduation in the nursing program at Casa Lorna College. This policy has been developed to 
facilitate the assessment of at-risk students and establish a review and remediation process to enhance their success inthe program and on NCLEX-PN after graduation . 

The ATI assessments are evaluated to identify areas of strengths and weaknesses and an individualized remediation plan is created based upon the results. Students will earn points for compl etion of 
Practice exam, the level achieved on the Proctored tests, and the completion of Remediation assignments in identified areas. · 

When does ATI testing occur? 
l1l Students in the Vocational Nursing Program will be required to take AT! practice tests prior to taking the Proctored Assessments pertaining to each of the major courses; content areas 
throughout the curriculum. The Proctored Assessments will be given throughout each level in the assigned nursing courses to allow time for remediation. Testing will take place on campus 

d will be oroctored 
Proctored Assessment Tests 

Critical Thinking (entrance assessment) Level 1- Week 1 
Mental Health Nursing Level 2- Week 2 
Fundamentals for Nursing Practice Level 3- Week 1 
Adult Medical-Surgical Nursing 
Pharmacology of Nursing Practice 
Maternal/Newborn 

Level 4- Week 9 
Level 4- Week 9 
Level 5- Week 2 ~ 

Nursing Care of Children Level 5- Week 5 
Critical Thinking (exit assessment) Level 5- Week 6 
PN Comprehensive Predictor 

-­--­-~-~ -~~~ 

Level 5- Week 7 
---­- - --­ -

Preparation for the proctored assessment is essential for student success. The Practice tests listed below are designed to provide students with 
tools to achieve success and will be required in order to achieve full credit for the AT! component of the program and for entrance to sit for the 
corresponding Proctored tests. 

Self Assessment Inventory 
Mental Health Nursing 
Fundamentals for Nursing Practice 
Adult Medical-Surgical Nursing 
Pharmacology of Nursing Practice 
Maternal/Newborn 
Nursing Care of Children 

ATI Practice, Non-proctored Tests 
Levell- Week 1 
Due in order to sit for Proctored test by Level 2- Week 2 
Due in order to sit for Proctored test Level 3 -Week 1 
Due in order to sit for Proctored test Level 4- Week 9 
Due in order to sit for Proctored test Level 4- Week 9 
Due in order to sit for Proctored test Level 5- Week 2 
Due in order to sit for Proctored test Level 5- Week 5 

I. Attain 80% on the practice assessments Form A and Form B. Practice assessments. 
2. Students are eligible to receive a maximum of I 0 points in each subject for completion of Practice and Proctored tests and remediation exercises. 
3. The remediation plan is to create and complete a Focused Review on topics missed. The score received on the AT! proctored assessment will determine: ~:.requ i red time in focused rev ie\v. 

I 



Casa Lorna College 
Vocational Nursing Program 

ATI Comprehensive Assessment and Remediation Program Policy 

If you are unsure of how to create a focused review, please go to the AT! website www.atitesting.com , log in and the instructions are located under Orientation Materials> How to Access My 
Remediation. All remediation and focused review material along with templates are due on the day of final exams for that specific level, or no points will be given. 

Level: f .' 
Courses · 

. . 

. . 
. :, . 

Practice Tests Points 
Awarded 

Proctored Exam · · · · Points awarded 
for achievement on-ATl 
Proctored Exam 

Focus Review 
Time required for 
evidence of remediation 
on missed topic from ATI 
Proctored Assessment 

Points awarded Total possible 
points awarded in 
each course 

Nursing! . 
Fundame~tals 

. · ·. ·.· 

Self Assessment 
Inventory 5 points Critical Thinking 5 points 

upon completion of Proctored 
. test. · ­

N/A N/A 10 points 

PharrirA Dosage & 
Calculations 
tutorial: Desired 
Over Have, Oral 
Medications Test 

10 points 
(80% or 
better in 
order to 
receive 
credit) 

N/A N/A lO Points 

Anato·myand 
Physiology Pharmacology 

Made Easy 2.0 7 points N/A N/A N/A N/A 7 points 

Musculoskeletal 1 pt 

Cardiac I pt 

Respiratory 1 pt 

Renal I pt 

Gastrointestinal 1 pt 

Endocrine 1 pt ... 
• . 

Neurological 
Part I and Part 2 

1 pt . , 

.-. : 

L_________ -

. ' 

--~--

http:www.atitesting.com


Casa Lorna College 
Vocational Nursing Program 

ATI Comprehensive Assessment and Remediation Program Policy 

Leve12 
Courses 

Practice Tests Points 
Awarded 
(80% or 
better to 
receive 
credit) 

Proctored Exam Points awarded 
for achievement on ATI 
Proctored Exam 

Focus Review 
Time required for 
evidence of remediation 
on missed topic from A TI 
Proctored Assessment (All 
templates due on the day 
of the final exam@ 
0830) 

Points awarded Total possible 
points awarded in 
each course 

Nursing 2 PN Mental Health 
Online Practice 
(Form A and Form 
B) 

2 points 
PN Mental Health 2011 . If you score at 

Level 3 - 8 points 
No Remediation 
required 
templates optional 

I0 Points 

Ifyou score at 
Level 2- 5 points 

2 hours minimum 
and 8 remediation 
templates required (All 
templates due on the day 
of the final exam @ 
0830) 

2 points 9 points 

If you score at 
Level i - i .point 

3 hours minimum and 12 
remediation templates 
required (All templates 
due on the day of the 
final exam@ 0830) 

3 points 6 Points 

. If you score at 
<Level 1 - 0 point 

4 hours and 15 
remediation templates 
required (All templates 
due on the day of the 
final exam@ 0830) 

4 points 6 points 

Pharm B Dosage and 
Calculations 
tutorial: Desired 
Over Have, Oral 
Medications 

5 points 
(80% or 
better to 
receive 
credit) 

N/A N/A N/A N/A 
I 0 Points 

Dosage and 
Calculations 
tutorial: Desired 
Over Have, 
Parenteral (IV) 
Medications 

5 points 
(80% or 
better to 
receive 
credit) 

··· ···­ -



Casa Lorna College 
Vocational Nursing Program 

ATI Comprehensive Assessment and Remediation Program Policy 

Level 3 
Courses 

Practice Tests Points 
Awarded 
(80% or 
better to 
receive 
credit) 

Proctored Exam Points awarded 
for achievement on AT1 
Proctored Exam 

Focus Review 
Time required for 
evidence of remediation 
on missed topic from ATl 
Proctored Assessment (All 
templates due on the day 
of the final exam @ 
0830) 

Points awarded Total possible 
points awarded in 
each course 

Nursing 3 PN Fundamentals 
Online Practice 
(Form A and Form 
B) 

2 goints 
PN Fundamentals Online 
Practice 201.1 Form B 

If you score at 
Level 3 - 8 points 

No Remediation 
.required 
templates optional 

10 Points 

· If you. score at .. 
Level 2- 5 points 

.· 

2 hours minimum 
and 8 remediation 
templates required (All 
templates due on the day 
of the final exam@ 
0830) 

2 points 9 points 

· If you .score at 
· Level J- 1· point 

3 hours minimum and 12 
remediation templates 
required (All templates 
due on the day of the 
final exam@ 0830) 

3 points 6 Points 

lfyotJ ·score at 
· <Levell -0 point 

4 hours and 15 
remediation templates 
required (All templates 
due on the day of the 
final exam@ 0830) 

4 points 6 points 

Pharm C Pharmacology 
Made Easy 2.0 

Total of 
10 Points 
.(80% or 
better on 
tests in 
order to 
receive 
credit) 

10 Points 

Musculoskeletal 2 pts 2 pts 
Cardiac 2 pts 2 pts 
Respiratory 2 pts 2 pts 
Renal (Instructor 
will give 
assignment) 

2 pts 2 pts 

j 
Gastrointestinal 2 pts 

-­ ---­- · -­ ·· -­

2 pts 
,___ 

·j 



Casa Lorna College 
Vocational Nursing Program 

ATI Comprehensive Assessment and Remediation Program Policy 

Level4 
Courses 

Practice Tests Points 
Awarded 

Proctored Exam Points awarded 
for achievement on AT! 
Proctored Exam 

Focus Review 
Time required for 
evidence of remediation 
on n1issed topic from ATI 
Proctored Assessment (All 
templates due on the day 
of the final exam@ 
0830) 

Points awarded Total possible 
points awarded in 
each course 

Nursing 4 PN Adult Medical 
Surgical online 
Practice 
Form A and Form 8 

2 points 
(80% or 
better in 
order to 
receive 
credit) 

PN Adult medical Surgical 
2011 Form B 

If you score at 
Level 3- 8 points 

No Remediation 
required 
templates optional 

I0 Points 

1f you score at 
Level 2- 5 points 

2 hours minimum 
and 8 remediation 
templates required (All 
templates due on the day 
of the final exam @ 
0830) 

2 points 9 points 

If you score at 
Level I - 1 point 

3 hours minimum and 12 
remediation templates 
required (All templates 
due on the day of the 
final exam@ 0830) 

3 points 6 Points 

If you score at 
<Level 1 - 0 point 

4 hours and 15 
remediation templates 
required (All templates 
due on the day of the 
final exam (jiJ 0830) 

4 points 6 points 

Pharm D Pharmacology 
Made Easy 2.0 10 Points 10 Points 

Endocrine 2_p_ts 2 _p_ts 
Neurological Part 1 
and Part 2 

~ ~ 

Integumentary 
(Assignment will be 
given by Instructor) 

Loll ~ 

Sensory 
(Assignment will be 
given by In stru cto r) 

~ I..Illi 

_____j 
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Casa Lorna College 
Vocational Nursing Program 

ATI Comprehensive Assessment and Remediation Program Policy 

Points awarded Total possible 
Awarded 

Practice Tests Points Proctored Exam Points awarded Focus Review Level 5 
Time required for evidence of points awarded infor achievement on ATICourses remediation on missed topic each course 
from A TI Proctored 
Assessm.ent (All remediation 
and templates are due on 
the day of finals for that 
subject) 

Obstetrical 

Proctored Exam 

No Remediation 
Nursing 

If you score at PN Maternal PN Materna l Newborn 
I0 Points 

Practice 
2011 Form B Proctored Level 3 - 8 points requiredNewborn online 2 points 

templates optional (All 

2011 Form A and B 


(80% or 
remediation and templates 
are due on the day of finals 

better in 
order to 

for· that subject) receive 
credit) 

lfyou score at 2 hours minimum 
Level 2 - 5 points 9 points 

templates required (All 
remediation and templates 
are due on the day of finals 
for that subject) 

If you score at 

and 8 remediation 2 points 

3 hours minimum and 12 
Level 1 - l.QQini 6 Points 

required (All remediation 
and templates are due on 

· the day of finals for that 
subject) 

If you score at 

3 points remediation templates 

4 hours and 15 
<Level I -0 point 6 points 

requi red (All remediation 
and templates are due on 
the day of finals for that 
subject) 

Pediatric Nursing 

4 points remediation templates 

No Remediation 

Children online 


If you score at PN Nursing Care of 2 points PN Nursing Care of 
10 Points 

Practice 
Children .20 l l From B Level 3- 8 points required(80% or 

templates optional (Al l 

2011 Form A and B 


better in Proctored 
remediation and templates 
are due on the day of finals 

order to 
receive 

for that subject) credit) 
If you score at 2 hours minimum 
Level 2- 5 points 9 points 

templates required (All 
remediation and templates 
are due on the day of finals 
for· that subject) 

and 8 remediation 2 points 

- --~ 

I 
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ATI Comprehensive Assessment and Remediation Program Policy 

PharmacologyE 

End of Program 

Pharmacology 
Made Easy 2.0 

Comprehensive all 
systems 

Practice Tests 

Critical Thinking 
(exit assessment) 

10 Points 
(80% or 
better in 
order to 
receive 
credit) 

Points 
Awarded 

No Points 

_L___­ - -

Proctored Exam 

PN Comprehensive 
PrediCtor 

If you score at · 
..Level' t-' l>o'oint 

I{yoiJ sc()re:at · 
<.Level 1....:: 0 point 

Points awarded 
. for achievement on ATI 

Proctored Exam 

No points Must pass at 
National Level Consistent 
with 80% chance of passing 
the NCLEX- PN 

3 hours minimum and 12 
remediation templates 
required (All remediation 
and templates are due on 
the day of finals for that 
subject) 
4 hours and 15 
remediation templates 
required (All remediation 
and templates are due on 
the day of finals for that 
subject) 

Focus Review 
Time requi red for evidence of 
remediation on missed topic 
from ATl Proctored 
Assessment 
TBO 

3 points 

4 points 

Points awarded 

Pass/Fail 

- ·-­ -­

6 Points 

6 points 

10 points 

Total possible 
points awarded in 
each course 

Students must complete the AT! Critical Thinking Entrance Exam and the Self-Assessment Inventory in Level I and Criti(;a:l·Th'H1'kii)g}ESij:i in Level 5 by the assigned dates in order to pass 
the courses. Students who do not meet these requirements will be given a "0" in the course. 

Rational: While a set passing score has not been mandated for the Critical Thinking Entrance and Exit Examinations, students are required to take the examinations. Data from these 
examinations and the Self-Assessment Inventory provide information that can be used in counseling students for success in the program. This data also provides information regardi ng our 
Program Outcomes. 
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CASA LOMA COLLEGE 


Vocational Nursing Program 


ATI EXAM STUDY GUIDE 

NAME: _________________________________ DATE OF ATI EXAM:----~ 

Class Number: ----------Level: _ _____ INSTRUCTOR: _ _ _ 

ATIEXAM: _ ___________________________________ SCORE: 

VN STUDENT STUDY GUIDE PLAN: 

0 Complete an ATI Focused Review for the missed topics Total Hours Assigned: ___ 

0 Complete Nurse Logic Modules Total Hours Assigned:---·-···-··-·· ·­

0 Complete assessments in learning System PN Total Hours Assigned: ___ 

0 Attain an 90% on the online practice test Form A 

0 Complete application exercises f rom the ATI Review Modules based on topics missed 


0 Complete Remediation Template found on Student ATI Home page 


0 Create a concept map on missed topics 


0 Complete a 5x7 note card for each Topic to Review 


0 Visit skills lab to practice related skills 


0 Other: 


I agree to complete this Study Guide plan by--------- (Student to complet e a t iea::;.t. ::::' ~~­

week before scheduled proctored Exam). 

Student Signature:--------------- - - - - - ­ Date:--~·~~~----- ----­

Date: ____ ~Director Signature:---------- --- --------­

0 Follow-up appointment scheduled. Date: 
~~=====~!:!::::::::::=.::..::::=::===========~=====~=~-=<•'"=·~·- · ~- ·-· ~'''"~ ..-.. ,.. ,,.. 

0 COMPLETE 0 INCOMPLETE 

Comments: 

D Copy provided to Academic Assistant: ------------ ­
(Name) · 


Academic Coach Signature:----------:------------- Date:.___ _ 

CREATED BY: Rochelle Eaton MSN/ED., RN 



nO~ 

Implementing Comprehensive Assessment & Review Pro1gram (CAR·P)­/~a-tl ·f\J ·• l·JF(S!!\JC1

V \...1 . , @ Fi:')t..J C: /\ 	 rhe following represent$ collective ideas of nursing programs across the country and is considered by your ATJ Team to be best practices 
for implementing CARP. These ideas and samples are suggestions, not requirements. 

YOU MAY BEGIN. 

: Assign appropriate NurseLogic modules near beginning of 
term per group critical thinking/problem solving levels (place in 
syllabus with due dates). Also use NurseLogic to strengthen 
stLJdent critical thinking/problem solving deficits as they are 
identified individually. 

Assign chapters from ATI Review Modules as part of student 
reading assignments (place in syllabus with due dates). 

' As a class, answer several questions from Learning System 
: each class meeting. 

As an instructor, take AT/ practice tests and review 
proctored ATl test topics so that you are aware of the content 

. covered by ATl. 

Incorporate questions from ATI's practice tests and Learning 
System into course tests and quizzes. 

i Create and administer custom assessments using ATI's 
: Custom Assessment Builder. Use ATI questions seen on no 

other ATl tests and/or add your own questions. Tests can be 
; paper-pencil, practice via the ATI Web site or proctored via the 
:. ATI Web site. 

Make available Form Bof the ATI practice test (for 
Medical-Surgical courses, make available pertinent targeted 
Medical Surgical practice tests when appropriate). Also, 
make available Form A of the ATI practice test, or save this 
test for remediation opportunities after students take the 
proctored ATl test. 

You may require students to present ATI practice test results 
as their "ticket" to sit for the proctored AT/ test. 

If you require that students receive acertain score on their ATI 
· practice test, use the "Products" tab to set the time in­

between attempts to :2:24 hours. 

Make available pertinent Learning System "Practice" tests 
and "Final" tests. 

Before the final exam for the course, schedule the proctored ATl test 

Form 8 (e.g. two weeks before the final; three weeks before the final, etc.). 

Testing in ATI before taking the course final will- provide practice for the final. 

Spacing ATI tests and course tests will mitigate test-taking overload. If 

students score less than the set goal (e.g. less khan Level2, etc.), require 

students to re-take the proctored AT/ test Form Ain approximately one week. 


Host 1: 1student success meetings/advising sessions with students not 

meeting the set goal on the proctored AT/ tes11 Review ATI transcripts,
• 

ATI remediation options and the student's cour~\e performance. 

It ATI practice test Form A was saved, make it available to 
students as practice for the re-take and practicE\ for the course final. 

Require remediation based on performance on the proctored ATl test 
Example 1- For missed topics, complete and submit ATl 
Remediation Templates: 
Level 3 - 5 remediation templates 
Level 2 - 8 remediation templates 
Level1 -12 remediation templates 
Below Level 1- 15 remediation templates 

Example 2- Study missed topics using ATl Foc!used Review 
Level 3 - 1 hours 
Level 2- 2 hours 
Level1 - 3 hours 
Below Level1 - 4 hours 

Sample grading policy-ATl recommends that CARP accounts for s 10% of the student's final grade; s5% is ideal. Below is a sample grading policy. The goal is to assign the appropriate amount of points 
(per your unique program and students) at each stage of the implementation process. This motivates students to use ATl at each stage, and it distributes points fairly across the ATJ process and across the course. 

..:~Ar.l; ~.taC~c~.·~~f ·..;. · .·~ iAtl.. pfoc~.r~;~i~es~:· .·:,:. :::~T.r~~m~di.~ti~fi r ·..:•..: :fTf~r?,~§f~~i:~·~(~,E;JAKE., .··. . :::~?~!·:p~ss_~~~~ :. .Fra~~~'e ·t:'p·r~,~o.r~.~ + : ~~~e?latioq +.·r~ta;-~~~) 
Level3 =7pts. 	 :: N~;:ie~t~Ke ":;,:::: ::· ..,.. /,.:..\:,:\t:;:(}:,

' . . " . !o; .• - -.· ' _, ._ .. ·' ' ,;,-,.r;..;- \I. . .· .~ ·,., ',- ' 

1 pt. Level 2 =6pts. 2 pts. 

'teV~I:[f~::$: _pt~k(·.' :··· 	 ~e~t~~~~£~:qY!!.M.'{t~Y,~f~~bF3.: ~ ;+; p_t 

Bela~ Uevel ·(=;: 2;.p~: ·. ·j ~e.:fi:fkfre~uired..tte~.~~:2 ror-3 :~ ·:·tP.L ,;._____ 

10 pts. /10 pts. (e.g. ATl =10 pts.. 

9 pts./1 0 pts. (e.g. ATl =10 pts.. 

7pts./10 pts. (e.g. ATl = 10 pts.. 

6pts. 110 pts. (e.g. ATl =10 pts.. 

Icourse total= 200 pts. IATl value= 5%) 

Icourse total= 200 pts. IAT•f value =5%) 

Icourse total= 200 pts. IA n value= 5%) 

l course total =_.?O?_pts.l An value=..~%) J 



Comprehensive Assessment and Review Program (CARP) 

Content for Registered Nursing (RN) Programs 2010 


Pre-nursing school and ongoing improvement 

Self Assessment Inventory- non-proctored learning style survey (195 Q&A} 

Critical Thinking Entrance and Exit Assessments-proctored tests (40 Q&A/test) 

Quest for Success-online learning booklet 

Nurse logic tutorial - S online modules with post-module tests: 

Critical. Reading Strategy Techniques 
Nursing Guidelines Prioritizing Questions 
Mastering Alternate Item Format questions 

During nursing school 

FUNDAMENTALS OF NURSING 
Content Mastery Series: 

Review Module- text with embedded media content (including video) 

Online Practice Assessments-2 versions, rationales, with alternate-item-style questions (60Q&A /test) 

Proctored Assessment-1 test, 1 FREE retake (different version}, with alternate-item-style questions (6S Q&A/test} 

Remediation - Online Focused Review, Review Module and ATI Remediation Templates 

learning System- 2 online practice test with integrated critical thinking tools "and rationales {40 Q&A/test) 

1 online final practice test with integrated critical thinking tools and rationales (SO Q&A} 


ADULT MEDICAL SURGICAL NURSING 
Content Mastery Series: 

Review Module- text with embedded media content (including video) . 

Online Practice Assessments- 2 versions, rationales, with alternate-item-style questions (90 Q&A/test) 

Online Targeted Medical Surgical Practice Assessments-1 version/ subject, with rationales (30 Q&A/test}: 

Cardiovascular Endocrine Fluid, Electrolyte & Acid-Base 
Gastrointestinal Immune Neurosensory & Musculoskeletal 
Perioperative Renal & Urinary Respiratory 
Proctored Assessment-1 test, 1 FREE retake (different version), with alternate-item-style questions (9S Q&A/test) 

Remediation-Online Focused Review, Review Module and ATI Remediation Templates 

learning System-1 online final practice test with integrated critical thinking tools and rationales (SO Q&A) 

Online practice tests - 1 version/body system with integrated critical thinking tools and rationales : 

Neurosensory (30 Q&A) Respiratory {20 Q&A) 


Cardiovascular & Hematology (30 Q&A) Gastrointestinal (20 Q&A} 


Renal & Urinary (20 Q&A) Musculoskeletal (20 Q&A) 


Endocrine (20 Q&A) Immune & Infectious (30 Q&A} 


Oncology (20 Q&A) Dermatological {20 Q&A) 


PHARMACOLOGY 

Content Mastery Series: 

Review Module- text with embedded media content (including video} 

Online Practice Assessments- 2 versions, rationales, with alternate-item-style questions (60 Q&A/test) 

Proctored Assessment-1 test, 1 FREE retake (different version), with alternate-item-style questions (6S Q&A/test) 

Remediation-Online Focused Review, Review Module and ATI Remediation Template~ 


learning System- 1 online practice test with integrated critical thinking tools (40 Q&A) 

1 online final practice test with integrated critical thinking tools (SO Q&A} 


lj Page 
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During·nursing school {continued) 

MATERNAL NEWBORN NURSING 
Content Mastery Series: 

Review Module-text with embedded media content (including video) 

Online Practice Assessments- 2 versions, rationales, with alternate-item-style questions (60 Q&A/test} 

Proctored Assessment-1 test, 1 FREE retake (different version), with alternate-item-style questions (65 Q&A/test) 

Remediation-Online Focused Review, Review Module and All Remediation Templates 

learning System-2 versions of online practice tests, integrated critical thinking tools and rationales (30 Q&A/test) 

1 online final practice test with integrated critical thinking tools and rationales {40 Q&A) 


NURSING CARE OF CHILD-REN 
Content Mastery Series: 

Review Module-text with embedded media content (including.video) 

Online Practice Assessments- 2 versions, rationales, with alternate-item-style questions (60 Q&A/test) 

Proctored Assessment-! test, 1 FREE retake (different version}, with alternate-item-style questions (65 Q&A/test) 

Remediation-Online Focused Review, Review Module and All Remediation Templates 

learning System-2 versions of online practice tests, integrated critical thinking tools and rationales (40 Q&A/test) 

1 online final practice test with integrated critical thinking tools and rationales (50 Q&A) 


MENTAL HEALTH NURSING 
Content Mastery Series: 

Review Module-text with embedded media content (including video) 

Online Practice Assessments- 2 versions, rationales, with alternate~item-style questions {60 Q&A/test} 

Proctored Assessment-1 test, 1 FREE retake (different version), with alternate-item-style questions (65 Q&A/test} 

Remediation-Online Focused Review, Review Module and ATI Remediation Templates 

learning System-2 versions of online practice tests, integrated criticai thinking tools and rationales (40 Q&A/test) 

1 online final practice test with integrated critical thinking tools and rationales (SO Q&A) 


COMMUNITY HEALTH NURSING 
Content Maste·ry Series: 

Review Module-text with embedded media content (including video) 

Online Practice Assessments- 2 versions, rationales, with alternate-item-style questions (SO Q&A/test) 

Proctored Assessment-! test, 1 FREE retake (different version}, with alternate-item-style questions (55 Q&A/test} 

Remediation-Online Focused Review, Review Module and ATI Remediation Templates 

learning System-1 online practice test, integratedcritical thinking tools and rationales {20 Q&A) 

1 online final practice test with integrated critical thinking tools and rationales (20 Q&A} 


LEADERSHIP 
Content Mastery Series: 

Review Module-text with embedded media content (including video} 

Online Practice Assessments- 2 versions, rationales, with alternate-item-style questions {60 Q&A/test) 

ProCtored Assessment-! test, 1 FREE retake (different version), with alternate-item-style questions {65 Q&A/test} 

Remediation-Online Focused Review, Review Module and ATI Remediation Templates 

Learning System-'-1 online practice test with integrated critical thinking tools and rationales (40 Q&A) 

1 online final practice test with integrated critical thinking tools and rationales (50 Q&A) 


GERONTOLOGY 
·Learning System-1 online practice test with integrated critical thinking tools and rationales {30 Q&A) 
1 online final practice test with integrated critical thinking tools and rationales (40 Q&A) 

21P a ge 
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During nursing school {continued) 

COMMUNICATION 

lea-rning Sys-te-m~1 onl-ine piac-tice test with in-te-grated critica l thinking tools a-nd rationales (20 Q&A} 

1 online final practice test with integrated critical thinking tools and rationales (20 Q&A) 


NCLEX preparation and Exit 

RN Comprehensive Online Practice Assessments-2 different versions, 1 with rationales, 1 without (150 Q&A/test} 

RN Comprehensive Predictor Proctored Assessment-1 test, 1 FREE retake test (different version) (180 Q&A/test) 

Remediation: Online Focused Review, Review Module and Remediation Templates 

learning System-1 online final practice test with integrated critical thinking tools and rationales (150 Q&A} 


Critical Thinking Exit Assessment- proctored test (40 Q&A) 

3IPage 



Tutoring and Remediation Plan 

Student Success Center 

A specific area/classroom will be designated as the Student Success Center. The 

Center will be open from 2:00-4:30 pm and 11:30- 12:30 pm, Monday through 

Friday. The Center will be staffed by a faculty member to assist with questions, 

homework, quiz and test preparation. Students need to bring all of their 

materials with them. Students may work alone or in small groups. The Center will 

be an area for serious work, not a social hall or hang out. All classroom policies 

will apply. Cell phone use is prohibited while in the Center. The Center is NOT an 

individualized tutoring center, but is rather, a resource center where students 

may get tips, support and encouragement. 

One-on-one tutoring may be available from the course instructor. If a student 

needs specific instructional assistance and the Center is empty, the faculty 

staffing the Center may work with that student. Students may also schedule 

individual tutoring with the Academic Coach, if available. 

Remediation 

A student scoring 77% or lower and ANY exam, including the final, will be required 

to complete mandatory remediation activities as determined by the. Academic 

Coach. These activities will be based upon the objectives relating to the materials 

covered in the test and may include workbook pages, writing out objectives, 

creating concept maps and completing questions from the NCLEX review book, as 

well as any other activity deemed appropriate. Remediation activities are to be 

completed in the Student Success Center. Students will log the hours and the 

faculty staffing the Center will sign off on the log. All activities must be completed 

and turned in to the Coach within 7 days of being assigned. All documentation 

will be returned to the course instructor for approval and plac~d in the student's 

file. Failure to complete the assigned work will result in the student being 



ineligible to retake the exam at the end of tl:le course, as per the guidelines in the 

Student Handbook. Final exams will require remediation activity but MAY NOT be 

retaken. Note: We are working on a way to have Moodie notify the DON or 

Academic Coach when a failing grade is entered into the grade book. 

Student-Tutors 

Any student in Level 4 or Level 5 who has a GPA of 3.5 in all content areas may 

volu nteer to work with students in the Center. This is NOT a work/study position. 

Interested students need to contact their course instructor for a letter of 

approval. 




