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DATE: February 6, 2013 

TO: Board Members 

-~~~ 	 .· 

FROM~uellen Clayworth, ~-. R.N. 	 . . 
. · · Nursing Education Consultant, Retired Annuitant. 

SUBJECT: 	 Casa Lama College, Hawthorne, Vocational Nursing Program- Consideration of 
Request to Admit Students (Director: Jayne Grint, Los Angeles, Los Angeles County ­
Private) · 

On November 9, 2012, Casa Lama College, Hawthorne, Vocational Nursing Program was 
placed on Provisional Approval for the period from November 9, 2012, through November 30, 
2014. The program. was, required to come to the full Board to request admission of additional 
students. · 

Provisional approval was imposed due to the program's. noncompliance with regulatory 
requirements relative to program pass rates. Reconsideration of the program's status was 
scheduled forNovember 2014. 

On December 4, 2012,. the Board. received correspondence from the director requesting 
approval to admit 30 students into two full-time classes. The firstclass would commence on 
March 11, 2013; to replace the class graduating on February 25, 2013, .and would ...gra,duate 

·on April 1, 2014. The second class would commence on June 3, 2013, to replace the class 
graduating on May 10, 2013, and would graduate on June 10, 2014, 

History of Board Action 

(See Attachment A, March 1972 through January 2, 2013) 

Enrollment 

The Casa Lama College, Hawthorne, Vocational Nursing Program. must obtain full Board 

approval for all class admissions. The pattern of admissions for current classes is seen in the 

enrollment table below. 


The following table represents current and· projected student enrollment based on current 
and proposed class starts and completions. The table indicates ·a maximum enrollment of 
142 students· for the period February 2012 through June 20f3. 
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Jan- Mar 2011 37 80% 77% -1 

Apr- Jun 2011 13 71% 61% 76% -15 

Jul- Sep 2011 25'· 12 74% 56% 75% -19 

Oct- Dec 2011 12 9 74% 63% 75% -31 

Jan- .2012 3 26 77% 59% 5 

Apr- Jun 2012 26 15 72% 

3 ~.Jul...: Sep 2012 29 74% 

Oct- Dec 2012 23 70% 

The Annual Pass Rate changes every quarter. It is calculated. by dividing the number of candidates who passed 
during the current and previous three-quarters by the number of candidates Who tested during the same period. If 
no data is available for the relevant period, the statistic is carried over from the last quarter for which data is 
available. · · ·· · 

Based on the most recent data available (October to December 2012), the program's 
average annual pass rate is 59%. The California average annual pass rate for graduates 
from accredited vocational nursing programs who took the NCLEX-PN® Licensure 
Examination for the first time during the same period is 74%. The average annual pass rate 
for the Casa Lama ·college, Hawthorne, Vocational Nursing Program is 15 percentage points 

· below the state average annual pass rate. 
. ._, ......... 


\" . ~: 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision ofclinical experience, there shall be a maximum of 15 students for each 

instructor." 


The total number of Board-approved faculty totals 17, including the director. The director has 
80% administrative responsibility and 20% teaching duties. Fifteen instructors are approved to 
teach clinical. For a .maximum enrollment of 142 students, ten (1 0) clinical instructors are 
needed. Therefore, faculty is adequate for the current and proposed enrollment 

Section 2534(b) of the Vocational Nursing Rules and Regulations states, in part: 

"Schools shall have clinical faciiities adequate as to number, type, and variety of patients 

treated, to provide clinical ·experience for all students in the areas specified by Section 

2533. There must be availabl.e for student assignment, an adequate daily census of 
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Agenda Item #13.8.1, Attachment A 

Casa Lorna College, Hawthorne 

Vocational Nursing Program 


History of Prior Board Actions 
.. ·{ 

• 	 In March 1972, the Casa Lorna College; Lake View Terrace, Vocational Nursing Program 
was granted initial accreditation. The initial class commenced in October 1971. 

• 	 The program was approved for 1531 hours, including 5T1 theory and 954 clinical hours. 

• 	. On July 15, 1988, the Board granted approval to start a satellite full-time program in Los 
Angeles for two classes per year, with ·a .maximum of 30 students per class .. 

• On .January 24, 1997, the Board denied the Casa Lorna College Vocational Nursing 
Program's request to admit classes. on ~ continuous basis,; approved the admission of 24 

·full-time students on January 25, 1997, and April1997 only, and elected to consider the 
program's request to admit additional classes at its June 1997 meeting. In addition, the 

--Board requested that the new director and assigned nursing education consultant meet at 
the Board's Sacramento office to review and evaluate prior attrition reports, and discuss 

· methods to reduce attrition. 	 This· meeting was accompliShed on March 27, 1997. The 
Board also requested that a follow-up report on attrition and examination. statistics be 
presented at its June 1997 meeting. · 

• 	 : In ivtay 1997, a new program director was approved. · 

. . 	 . 

· • On June 27, 1997, the Board approved the Casa Lorria College Vocational Nursing. 
Program's request to admit 24 students in the full-time. program at the los Angeles . 
campus on June 29, 1997. Consideration of the program's request to admit 24 students 
at the Los Angeles campu~on October 1, 1997, was scheduled for the September 1997 
meeting. The Board aJso· requested that a· follow-up report on attrition, examination 
statistics and faculty be presented at itsSeptember 1997 meeting. ··-" · ·-··-··-·· 

. . 

• -On August· 12, 1997, the current program director W?S no lpnger···affiliated with the 

College. ·· · 


On August 28, 19'9;7,-~::rte~ progta·m director (interim) w'a~ approved. r. :/• 

• 	 On Septe~ber 19, '1997, the Board appro\ted the programts request to adrhif24 full.;time . 
students on September 29, 1997, at its Los Angeles campus. · · ''\; · 

• . , On November 7, 1997, the:l ·Bpald r(;lquested a follow-up :report on· attrition and 
... · ~xamination statistics be prese11t~d at th~April-1998 Board Meeting. · .. 

'· .. . .., 	 ' ' . ·. . .. . :. . . ·: ~- f.·. ., ·' ' ·. 

• 	 on January 1s, 1998, a new p~ogram director was approved. · 
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rates. The written report of this analysis was to be submitted to the Board by July 15, 
2000. Information from this report will be taken into consideration for determining the 

. admission offuture classes. 

• 	 On June 29, 2000, the program director of the Van Nuys campus (formerly· Lake View 
Terrace and Sylmar) assumed the role of interim director. 

• 	 On July 18, 2000; a new program director was approved . 

• 	 On September 29, 2000, the Board approved the Casa Lama College, Los Angeles, 
Vocational Nursing Program's request to admit a class of _24 full-time students on October 
9, ?000. . 

• 	 On November 17, 2000, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's requestto admit a class of 24 full4ime students on January 
19,2001. 

• 	 On February 2, 2001"-, the Board approved c'asa Lama College, Los Angeles Vocational 
Nursing Program's request to admit a fuil-time class of 24 students on April9, 2001, only, 
replaci11g the class that graduates March 9; 2001. A follow-up report is to be presented at 
the~ ~$eptemb~r 2002 Board meetin'g on the_ program's analysis of its plan to improve 
stude~t pass rates which was implemented in January 2001. 

• 	 On April 27, 2001, the Board approved Casa Lama College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on June 26, · 2001, 
only, replacing the classthat graduates May25, 2001; Additionally, the Board requested 
an interim report on the program's analysis of its plan to improve student pass rates be 
presented at the September 2001 Board meeting. 

• 	 On· Septemper 7, ·2001, the Board approved Casa Lama College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
September 26, 2001; only, replacing the class that graduates October 25, 2001, with the . 

. . provision licensure exa111ination pass rates will improve with the fourth quarter reporting 
·· period... · • .· ·· · · ·· · · · 

• 	 On November 16, 2001, the Board approved Casa Lorna College, Los Angeles, . 
Vocatio~al Nursing Program's. request to admit a class of 24 fuH-time students on 
QeceiJlber 3, 2001, on'ly..· The'Board would ·continue to. monitor licensure exam pass 
rates. If licensure examination scores . did not improve, the Board would. seriously 
consider .restricting or denying future admissions. 

•, .. 	 On FebruarY 8_, ·2002, the Board approved Cas a Lorna College, Los Angeles, Vocational 
· Nur~ing Program's request to admit a class of 24 full-time students on February 19, 2002, 
only,· replacing the class that gradu~ted on February 1, 2002. The Board would continue 
to closely monitor licensure exam pass rates. If ·licensyre examination scores did not 
improve, the Board would serioUsly consider restricting or denying ·.future admissions. 
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• 	 On September 10, 2004, the Board reinstated full accreditation for the Casa ·.Lama 
College, Los Angeles, Vocational Nursing Program ·for the four-year period from 
September 10, 2004, through September 9, 2008, and· issued a certificate accordingly. 

• 	 On January 12, 2005, the· Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing .Program's request to increase the s_ize of all five full-time classes 
admitted each year from 24 to 30 students starting with the April 18, 2005, class . 

. ·. 	 : ., . ,·.· ·' "''".:,.. .. ... ' 

• 	 On Mc;trch 10, 2008, Gasa . Lorna Director of Compliance, Sharon Dugan, requested a 
change in schpol name frorri Casa Lc;>ma College, Los Angeles, to Casa Lorna College, 
Hawthorne. · · · · · 

• 	 Ori June 4, 200~, the Executive Qfficer approved contim.iec;l full accreditation of the Casa 
Lorna College, . Hawtho.rne, Vocational ··Nursing ·Program for a fouf-year period, from 
September 9, 2008, · through September- 8, 2012, and the 'Board issued a certificate 
accordingly. . 

• 	 On October 24, 2008, Rochelle. E,a~on was .~pproved as director of the Casa Lorna 
. College, Hawthorne, Vocational Nursing Program .. 

• 	 ··on February 22; 2012, the program was notified that Its average annual pass rates had 
·fallen more than ten (1 0) · percenta_ge points below state average .annual pass rates for 
five (5) quarters. The program W(3S asked ·to provide a written plan for Improving the pass 
rates by March 9, 2012. · · ·· · · 

• 	 On March 16, 2012, the plan for Improvement was received by the Board. 

----~ay 7, ~gmm-was-rte-t#ied that its average annual pass rates had fallen 
more than ten (1 0) percentage points below state average annual pass rates for six (6) 
quarters. The program was asked to ·provide documentation regarding the 
implelll.en~at!on of its plan for Improvement and copies of the faculty's daily lesson plans 
by Juhe 1;2012. 

• 	 On July 1b, 2012, the 'Board ·received the report ·including the status of the 
Implementation of the plan for improvement and received copies of the faculty's daily 
lesson plans. 

• 	 On August 2, 2012; the program was notified that its average annual pass rates had 
fallen more than ten (1 O) percentage points below state aVerage annual pass rates for 
seven (7) quarters. The prog~am was notified that the program may be ·considered for 
placement on provisional approvat: at the November 2012 Board Meeting and was asked 

·to provide the following information by August31, ~t012: · · 

1. 	 Current enrollment information; 
2. 	 Current faculty and facility information. 
3. 	 Documentation demonstrating the clinical rotation sc~ed;ules for all current classes . 
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o. Current Enrollment. 

7. 	 Require the program to· comply with ali approval standards ·ln Artlcie 4 6f the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526: 

8. 	 R~quire the program to demonstrate incremental progress in correcting the violation. 
If the program fails to satisfactorily demonstrate incremental progress, the full Board 
may revoke the program's approval. 

9. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's approval. 

10. Place the 	program on the November 2014 Board agenda for reconsideration of 
provisional approval. 

· • 	 On December 26, 2012, the assigned consultant forwarded correspondence requesting 
submission of eighteen ( 18) copies. of pertinent documents, plan, and subsequent actions 
taken to correct identified problems that they desire Board members to co.nsider. 

• 	 On January 2, 2013, the Board received correspondence from. the program director and 
eighteen (18) C()pies of pertinent documents that they desire the Board members to 
consider. · 
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Agenda Item #13.8.1, Attachment B 

BTATB OF CALIFOR.NIA STATE AND CONSUMER SERVICES AGENCY' • GOVERNOR EDMUNd G: BROVVN JR. 

BOARD OF VOCATiONAL NURSING & PSYCHiATRiC TECHNiCiANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833~2945 

. DEPARTMENT OF CONSUMER AFFAIRS Phone (916) 263-7800 Fax ·(916) 263-7866 1 Web www.bvnpt.ca.gov 

December 13, 2012 

Jayne· Grint 
Director, Vocational Nurs!ng Program 
Casa Lama College, Hawthorne 
12540 South Crenshaw Blvd. 
Hawthorne, CA 90250 

Subject: .Request to Admit Students while on Provisional Approval 

Dear Ms. Grint: 

On February 21, 2013, the Board of Vocational Nursing and Psychiatric Technicians (Board) is scheduled to 
consider the following items relative to the Casa Loma College, Hawthorne, Vocational Nursing 
Program. · 

.~ 	 Consideration for Request to Admit Students. 

To ensure dissemination to individDal Board members and relev~nt staff for timely consideration at 
. the February 21, 2013 Board Meeting, please submit: 

~ 	 Eighteen (18) copies of any pertinent documents that you desire Board members to consider. At a 
minimum, a copy of the status of the program's NCLEX-PN® Improvement Plan should be incl.uded. 
Please remember existing statutes require that any document considered by the Board will become a 

. public record. Accordingly, please redact all' names of students. 

~ 	 In addition, please provide any information that you submit for the Board members on a compactdisc 
(CD) for Board use. Again, please remember to redact any student names prior to copying 
information onto the CD. · 

To ensure dissemination and review by Board Members prior to the meeting, the deadline for submission of 
the requested documents and the CD is Friday, January 11, 2013. · 

Although ·the primary purpose of this letter is to convey the Board's neec;l for the copies, please be assured 
that, if timely submitted, any correspondence and attachments will be reviewed and, if appropriate, 
information submitted may be included in the report of the assigned consultant. 

Please do not hesitate to contact the Board at (916) 263-7843 should you have questions. 

Sincerely, 

SUELLEN CLAYWORTH, M.S., R.N. 

Nursing Education Consultant- Retired Annuitant 
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Agenda Item #13.·8.1, Attachment C 


tel 310-21.0-3111. 1 rnx 323-:142-0261 
web site: llltp:/fwww.casalomacollege;edu 
e-mail: inFo@casalomacollcge.edu 

f l ~. "\• • . n V r t• "' Oasa ~,otna College · ,J . _ 
:; •. h ...,,,.,::-;.,......,,·''.-\"":·' !Jo···''" ... .r PH \2: 50 

12540 S. Crenstmw U!vcl. 7.\\\1 Ot:..C 3 

Hawthorn.~. CA. 99250-3327 . 

U.S.A. 

December 27, 2012 

Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive, Suite 205 
Sacramento, CA 95833-2945 

Attention: 'Ms. Suellen Clayworth, MS, RN 

Re: Consideration for Request to Admit Students 

.Dear Ms.. Clayworth, 

!\!though there is no way for-us to segregate from which class each of these students graduated, I 
have been informed th~t several were graduates from 2008 to 2011. It is unknown why they would 
wait so long to test. Also, these students graduated before gaining from the opportunities affoi·ded 
in my plan of improvement, specifically the remediation program for student success and the· . · 
extended NCLEX-PN review classes. · 

Since September, when I started with Casa Lama College, I have seen great improvement across ail 
levels of the program. Every student that fails-an exam is counseled by me for support and is.given a 
referral to the remediation program. As a result, I have seen improvement in overall exam scores of 
so/a. The students} selfconfidence has been lifted and they seem more_motivated to learn. · 

Historically~ this -school has a fail rate of approximately 40% (12/30 students) for the Ieveil or 
nursing fundamentals 'class. Since the implementation improvement plan1 that numbe"r has dropped 
to 10% (3/30 students) in the current Ievell class that began in October. I have no academic 
failures in the other levels as this rotation comes to a close. · · 

In·addition to the student success programs in place, the faculty has attended several ATI 
in~services to learn how better to serve our students with the products we have purchased. The ATI 
scores have improved overall, the students are utilizing more tests and are all doing focused reviews 
for tllose ar;eas that need improvement. 

1'.1 
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"· DLi'~''fbJ~e,·f~~'f't~~~ it has only been two months.'sinc~. Lsent th~ ~qpies of th.~:Pr99r~m NCLE-X-PN 
Improverilerit Plaii:tb the BVNPT, I am. usin'~}hi~ ~sorresp,ohdenc~ :~~;' ah'.l:ipd21te:to 'keep you· informed 
as 'to our improv~ments at Casa tama C~liMe!·:;.<i', · .. ;- -~ •·•. ;:;:: .· •·· i; 

I am currently working to complete the progr2Hn amilysis; ·as spedfie'd by the letter drafted from the 
.B\INPTdi1 Ngvel1)ber12/ 2012t-.regarding the adopted Boa,rd d~clsjons~ .It wj!I. ~e·.in your office no 
latef..t!JE1ii:feorti:ar\; 1, '2013.. ·· " · · · · · · · · · · 
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