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DATE: - November 6, 2013

TO: | Board Members
FROM: - Pam Hinckley, R. N., M.

Nursing Education Consultant

SUBJECT:  InfoTech Career College, Vocational Nursing Program — Reconslderatron of
N Provisional Approval; Consideration of Request to Admrt Students (Dlrector
Elizabeth Estrada, Bellflower, Los Angeles County Prrvate) .

On November 10, 2011, the Board placed the InfoTech Career College Vocational Nursing
Program on provnsronal approval for the two (2) year period from November 10, 2011
through ‘November 30, 2013 due to pass rates on the licensure examination that were

" noncompliant with requirements set forth in California Code of Regulations Section 2530 ().
Additionally, the Board denied the program’s request to admit a class of 30 full-time day
students on January 17, 2012, graduating on March 23, 2013. The Board directed that the
_program admit no_additional students unless approved by the full Board, Further, the
program was requlred to continue to demonstrate lncremental progress in correctmg
identified violations. - Reconsrderatlon of the programs status was scheduled for the
vNovember 2013 Board meetlng

On October 21 2013 the Board adopted recommendatlons adopted by less than a quorum
of the Board on September 13, 2013. Specifically, the Board deferred action on the
~=program’s -request . to-admit-a . class -of .30 -full-time, - students - on .November .11,..2013,
_graduating on January 7, 2015, to the November. 2013 Board. meetlng and. contlnued the
:?5program s reqmrement to admlt no addltlonal--students unless approved by 1 the full Board

-time day. class of 30 students o'n February 10,

; .ffThe program requests approval to admrt a full
lass_that graduated

}_]52014 graduatlng on ‘Apnl 2, .2015 ThlS class :_would . replace the
.‘:"“JjAugust 27,2012, . o R S

’. " Hlstory of Prlor Board Actlons sRb
‘_}'“(See Attachment A Hlstory of Pnor Board Actlons) |

Enrollment

" Each class admlssron to the 60-week -full-time program must have prlor Board approval
- The pattern of admrssmns for current classes is seen in the enrollment table below :3‘

The: followmg table represents current ‘and proposed student enrollment based on the
“current and proposed class start dates. The table indicates a maximum enrollment of 50
students for the period May 2008 through February 2014.
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Apr—dJun 2012 | .- No Candidates Tested i 0% 74% .

Jul - Sep 2012 | - -No Candidates Tested - 0% 74%
Oct - Dec 2012 1 0 0% 0% | 74%

Jan-Mar2013 | -3 - ~ 3 -{100%: | 75% . 73%

Apr— Jun 2013 4 "2 | 50% | 78% | 63% 73% | 10
Jul-Sep2013:{ .~ 3 |2 | 67% | 7 B4% | TA% -10.

"The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed during the current and
previous three quarters by the number of candidates who tested during the same perrod f no data is avarlable forthe relevant perrod
the statistic is carried over from the last quarter for which data is available. :

Based on the most current data available (April to June 2013), the program’s average annual
pass rate is 64%. ' The California average annual pass rate for graduates from approved
vocational nursing programs who took the NCLEX-PN® for the first time is 74%. The average
annual pass rate for the Info Tech Career College Vocational Nursrng program is ten (10)
percentage pornts below the State average annual pass rate.

Facultv and Facrlrtres

Sectlon 2534(d) of the Vocatronal Nursrng Rules and Regulatrons states

"For supervision of clinical expenence there shall be a maxrmum of 15 students o
for each rnstructor " : '

' “The number of Board-approved faculty totals frve (5), rncludrng the drrector The drrector has
90% administrative and 10% teachlng dutles Of the total faculty, four (4) mstructors are
approved to teach clinical.

Based on a maximum enrollment of 50 students, four (4) instructors are needed Therefore
»:‘the number of current faculty is adequate for the current and proposed enrollment

' Sectlon 2534(d) of the Vocatlonal Nursrng Rules and Regulatrons states

“For supervision of clinical experrence there shall be a maxrmum of 15 students
for each mstructor : ,

“The program has sufficient clinical facilities to afford the number, type, and variety of patients
“that will provide clinical experience consistent with competency—based objectrves and theory

being taught



o status wa

: :':Other ConS|derat|ons Lo i :‘,

. As noted prevrously, the Board placed the lnfoTech Career College Vocatronal Nursmg

s Program on provisional approVal for the two — year. perlod from November 10, 2011 through

’ ':;»November 30, 2013, due to noncompllance wrth regulatory reqwrements relatrve to average

: -jannual pass rates The program W ‘qurred to bring. its average ‘annual pass rate to no

“more than ten (10) percen age"polnt elow State’ average annual pass rates. Further, the

Board directed that the program demonstrate incremental progress in correctlng its violations
and specn‘" ed that the farlure do S0 may result m revocatlon of the program s approval

The program was requlrecl to submlt follow—up reports in 9 months but no later than August
1, 2012, and 21 months, but no later than August 1, 2013 1o mclude a comprehensrve
, analysrs of the program specrfrc actlons taken' |mprove programpass rates, timeline for
§ rmplementatron and the effect 'of__employed rnte vention Rec iside tron of the programs

At that tlme the program had
~ statistics. For three (3) of tho

lght (8) quarters or. two (2) years of publlshed exammatron
uarters no. program candrdates completed the. lrcensure
~ examination: Itis rmportant T r ) mpliar s based on the program’s
i ':’average annual pass rates. or seven. (7) of the prevrous elght (8) consecutive quarters the
program’s average annual pass rates were 13 to 51 percentage pornts below state average
pass rates.  The program s quarterly pass rate was 100%; the average annual pass rate
was 100%. However it was noted that only one (1) program candidate had completed the
licensure examlnatron dunng the previous. four (4) quarters. Therefore the program s
average annual pass rate reflected one (1) program candrdate g an

The program was requwed to subm|t follow—up reports in. 9 months but no later than August
1, 2012, and 21 months, but no later than August 1, 2013 to: mclude a comprehensrve
analy5|s of the program, specn’rc actrons taken to rmprove program pass rates, timeline for
,rmplementatron and the effect of employed interventions. Reconsrderatron of the program’s
~status was scheduled for November 2013. .On November 22, 2011 the Board forwarded to
~ the director the Notrce of Change ll‘l Accredltatlon Status ldentlfymg defrcrencres and
reqwred correctrons : ' : : . _ SR

On February ; 2012 the Boa‘dapproved the prog“ Ym S request for approval to admrt a class’
of 15 full-time, day students on April 9, 2012, only, graduatrng onJuly 1, 2013. Additionally,
the Board_ required the program to admlt no addltlonal students unless approved by the full

Board
On September 4 2012 the Board recerved the program 'S comprehensrve analyS|s

~On March 29 2013 the program dlrector submltted documentatron dellneatrng actions taken
to correct vanables negatively. |mpactmg student achlevement Presented in the plan were
the following elements v o ‘



> Admission, Screening and Selection Criteria.

e The program is currently requiring incoming students to take the ATl TEAS
entrance test. The current passing score is 50% in each content area. Previously
the requirement was 50% average of all content areas.

* Anatomy and Physiology, Introduction to Pharmacological Mathematics is a
required pre-requisite.

* One-on-one interview.

> Terminal Objectives.

e Remain unchanged.

» Curriculum Objectives.

» Deficiency identified - lack of Genitourinary System. Content added.

> Instructional Plan.

~Revised for consistency with changes in the cumculum objectlves
_o ~ Textbook references updated.
e Added Virtual Clinical content.

> Theory and Clinical Objectives.

'« Pediatric clinical objectives revised.
e Added Totally Kids clinical site.

> | Tethoo ks.
* Added two (2) new texts-Anatomy and Physiology and Medical Terminology.
> Attendance. |

e ConSIStent tracking of student a’ttendance has improved S‘tudent attendance to 96
to 100%.

> Ré‘fﬁediativbn.

..+ . Remediation is strictly enforced. Students not attending required remediation
sessions must make up double of the time owed. This has increased compliance
with the remediation policy.

o Students failing a test must attend remediation the following Friday.
o Struggling students are identified early, glven individual counsellng, and a review
of study habits.



> Evaluation of Theory and 'Clinical Faculty "

- Director rdentrfred deficiencies rn theory to clinical correlatron The director met
with the instructors: Trarnrng was rmplemented

> Evaluatron of Theory Presentatrons

o Theory instructor replaced after deficiencies were ide‘nt}if‘ied.‘ :, -

> Evaluation of Clinical to Theory.

«  Initiated concept mapping.

> Evaluation of Student"Achievement

¢ ATI exit exam performance. requrred Requrred score: 92% or above
Fourteen (14) of the current 17 students have taken the exit exam and achieved

the requrred 92% or hrgher

On June 5, 2013, the assrgned consultant forwarded correspondence requestrng submission
by June 13, 2013 of pertrnent documents and subsequent actions taken to correct identified
problems that the program desired Board members to consrder in respondrng to its request
for approval to admrt students :

' On June 17, 2013, the Board recerved the requested documents No srgnrfrcant changes
were identified from the report prevrously submrtted above (March 29, 2013) New elements
added were as follows .

> A Doctoral student wrll provrde students with a study skills class She wrll provide
students wrth an individual study plan -

> Evaluatron of Theory Presentatrons Evaluatrons are done quarterly ~ Student
evaluatrons have been posrtrve

> Students are counseled regardrng the underutrlrzatron of ATI practrce exams and other
remedratron tools ' : ! . ,

On October 10, 2013 the Board recerved the program 'S comprehensrve analysis. - Very few
changes were identified on this report that were different than the report submitted
- approximately four (4) months earlier. The report rncludes all of the items listed above on
'March 29, 2013. The followrng elements were erther added or changed from the previous
report (see Attachment C): .

> A revision of the admrssron testing scorrng‘ for ATI. Instead of requiring 50% overall
score on the ATI, TEAS test, the program is requiring a mrnrmum of 50% in each
content area on the exam. :



> Utilization of a Maternity clinic that sees approximately 200 clients a day wrll provide
students entering term IV with their- Maternlty clinical experrence

> Concept mappmg was integrated to rncrease cntrcal thmkrng

> The theory instructor has added the use of rnteractlve teachrng strategres that help
engage students in the learnrng process

> The clinical rnstructor is encouraglng cntlcal thlnklng in the cllnlcal settlng

-In summary, the program was placed on provisional approval for a.two (2) year period from
~November 10, 2011, through-November 30, 2013 due to noncompliant. program pass rates
-on the licensure examination.. The program’s instability in maintaining compliant pass rates
was noted. . The Board noted that for seven (7) of the previous eight (8) consecutive quarters,
the program’s average annual pass rates had been 13.to 51 percentage points below state
average pass rates. Atthat time, the program’s quarterly pass rate was 100%; the average
annual pass rate was 100%. However, it was noted that only one (1).program candidate
had completed the licensure examination during the previous four (4) quarters. -Therefore,
the program’s average annual pass rate reflected one (1) program graduate. It was further
noted that a significant number of program graduates falled to complete the licensure

-~ examination.

Reported program data and. publishedlicensure examination statistics “indicate those
problems persist. From August 2009 through. August 2012, submitted enrollment data
confirms that two (2) classes totaling 34 graduates completed the program.. Of that total, 25
graduates have taken the licensure examination. As such, 73:52% of program graduates
have tested; 26.48% have not taken the licensure examination to date. . A class of 12
students recently graduated on October 3, 2013, and is not included in the data listed above.
ltis antlcrpated that students in that class will test in Quarter 1 or 2 of 20’1 4.

Currently, the program 's quarter pass rate is 67% ThIS is based on. three (3) graduates
testing and two (2) passing the NCLEX-PN®. The program’s average annual_pass rate is
64%, ten (10) percentage points below the State average annual pass rate. It is noted
that the average annual pass rate reflects data from 11 graduates seven (7) of which
..passed. . el 1 ¢ v . i

: Rec,ommendat‘ion:‘
1. Deny InfoTech Career College Vocational Nursing Program s regLiest to admit a class

-..of 30 full-time, students on February 10, 2014, graduatlng on Aprrl 22, 2015 to replace
the class that graduated on August 27, 2012.. , ;

2. Approve the program to admit a class of 20 full trme students on February 10, 2014,
~..only, graduating on April 22, 2015 to replace the class that graduated on August 27,
2012. : i

3z ,Extend;,provislonal,approval for the -Info..Tech CareerCol,lege Vocational Nursing
Program for a one (1) year period from November 22, 2013, through November 30,

7



B 'a,;s»2014 and issue a notice to the program to rdentrfy specrflo areas of noncompliance and
requirements for correction as referenced in: Sectlon 2526 1-(e) of the California Code
. of Regulatrons (see Attachment D) :

4. Requrre the program to admrt no addrtronal classes wrthout prror approval by the
-_;‘fuIlBoard i ci SUEIRNNLT. :

5. 'Requrre the program to brrng rts average annual pass rate to no ‘more than ten
(10) percentage pornts below the State average annual pass rate

;;‘Requrre the program to submlt a follow-up report v‘rn' nlne (9) months but no Iater

to rmprove
employed |n

e. Curriculum Objectives.
. Instructional Plan. =~
. " Thex ry and Clinical vavJectrves for anh Course i

8. Requrre the program to comply wrth aI[ approval standards in Artrcle 4 of the
Vocational Nursing Practice Act, commencing at Business and -Professions Code |
section 2880, and Article 5 of the Board’s Regulations, commencing ‘at California
Code of Regulatrons Trtle 16 sectron 2525 :

-9 'Requrre the program to demonstrate rncremental progress in correctrng the vrolatrons
If the program fails to satrsfactorrly demonstrate incremental progress, the full Board
may revoke the program S approval

0. Farlure to take any of these correctrve actrons may cause the fu!l Board to revoke
the program 's approval -

11. Place the program on the November 2014 Board agenda for reconsrderatron
“of provrsronal approval ' ' .



Ratlonale As noted previously, of the 16 quarters, four (4), years for which program
examination statistics are published, the program’s average annual pass rates
have been in excess of ten (10) percentage points below State average annual -
pass rates. During that time, the program’s average annual pass rates have
fluctuated between 13 to 74 percentage points below State average annual pass
rates.

Based on the significant history of poor performance on the licensure
examination, denial of the program’s request to admit a full — time class of 30
students is prudent. Decreasmg the number of students will allow the director to
focus on fewer students, improve the quallty of instruction, and maximize student
achuevement

The program’s average annual pass rate is currently 64%. As such, itis ten (10)
percentage points below the state average annual pass rate. While improvement
is noted over the most recent three (3) quarters, improved performance must be
maintained. Since only small numbers of graduates are testing, the pass rates
can fluctuate significantly. Over the last four (4) recent, consecutive quarters,
the pass rates have fluctuated from 0%, 100%, 50% and 64% respectively. The
‘current average annual pass rate is based on 11 graduates testing and seven
(7) passing over a four (4) quarter (one - year) period.

A class of 12 students recently graduated on October 3, 2013 and is expected
to test during Quarter 1 or 2 of 2014. Of additional concern to the Board, are
the 12 graduates from the program’s first two classes that have not tested to
date. Currently, 20 students are enrolled in classes and expected to graduate
on August 11, 2014.

Given the foregoing, extending the program’s provisional approval is
recommended. Board staff will continue to monitor the program by tracking its
licensure examination pass rates quarterly, reviewing Annual Reports submitted
by the program, and performing approval surveys every four years.

Attachment A:  History of Prior Board Actions.

Attachment B:  Notice of Change in Approval Status dated November 22, 2011.
Attachment C: Program Correspondence dated October 2013, Received October 10. 2013.
Attachment D: . Draft Notice Change in Approval Status



Agenda ltem #13.A.4., Attachment A

INFO TECH CAREER COLLEGE
VOCATIONAL NURSING PROGAM

History of Prior Board Aotioﬁs- |

On May 14, 2008, the Executive Officer approved InfoTech Career College’s request to
begin a vocational nursing program with an initial class of 30 students commencing May
19, 2008 only, with a projected graduation date of August 11, 2009; and approved the
program curriculum for 1560 hours, including 600 theory, and 960 cllnrcal hours

On September 9, 2008, a new program dlreotor was approved,

' N Oh_ March 11, 2'0‘Q9, a new program director was approvfed.

On July 6, 2009, a new program director was approved.

B On July‘13, 2009, the Board received the program'’s Program Records Survey.

On July 20 — 21, 2009, the program was inspected for compliance with regulatory
requirements for initial accreditation. Fourteen (14) violations of the California Code of
Regulations were identified. Recommendations for correction of each violation and a

timeline for correction were discussed.

On August 28, 2009, the Board forwarded 'correspondence to the director relative to the
absence of required corrections of violations identified during the survey visit. Aresponse

~was requested by September 10, 2009.

 On September 10, 2009 the Board recerved the program 's response to rdentmed survey

violations. -

.On October 5, 2009, the assigr\ed consultant met with the program director relative to the

proposed corrections of the fourteen (14) violations identified during the July 20 — 21,
2009 survey visit. Required revisions were specified. The director agreed to submit the

.. ..required revised documents to correct a!l prev1ously identified violations by Friday,
. October 30, 2009.

* On November 2, 2009, the Board received the program’s revrsed documents addressrng ~

violations ldentrfled during the survey visit.

On December 16, 2009, the assrgned consultant, per telephone conference call, advised
the director that the submitted information did not completely address violations identified
during the July 2010 survey visit. Corrections specified during the visit and during the

“October 5, 2009 meeting were reiterated. ~ Additional revisions were requested by

Tuesday, December 29, 2009.



On December 30, 2009 the Board recerved the programs final revisions addressing
violations |dentrfred durlng the survey vrslt ‘s

On January 7, 2010, the Executrve‘Ofﬁcer approved initial full accreditation for the
InfoTech Career College Vocational Nursing Program for the period-from January 6,
2010, through January 5, 2014, and issued-a certificate accordingly; and, approved the
~“program’s request to admrt a class of 30 students commiencing February 1, 2010, to
.-replace students graduatrng August 24 2009 That class was prorected to graduate

' ",;*‘fj"%-'j_March 7,2011.

“"On March 1 2010 the Board recerved electronrc correspondence from the school owner
_.:;'.’advrsrng of the drrector’s-termlnatron B ; EEENE

““OnMarch 2 201 D the-SNEC drscussed the programs status with Ashok Garg, President,
" "and Owner. Mr. Garg ‘advised that commencement of the next class would be delayed
due to the lack of fmancral ard The owner prOJected commencement of that class for

Augus 2010

- on October 1,.2010, the Board recerved correspondence from A. Garg reportrng the
‘school’s plans to admrt a class on October 25 2010 and the hlrlng of a new program

'}f'-'drrector

On October 5 2010 the Board fonNarded correspondence per certified mail to A. Garg
" relative to the lack of submission of an appllcatlon ror a new drrector and mformatlon

relative to the planned class.
On November 30 2010 a new program drrector was approved

On December 4 2010 the program was notn‘" ed that lts average annual pass rates had
fallen below 10 percentage points of the state average annual pass rate for the past four
- (4) quarters The director was requested to submit a wrrtten plan for rmprovmg ‘the
program’s NCLEX PN® pass rates by December 20 2010 L

On December 29 2010 the Board recerved'j;correspondence from the drrector and
’ supportlng documents related to the programfs p:an mcrease lrcensure ‘assrates

February 1 7 201 1 the program was notrfred that its average annual pass rates had fallen
below 10 percentage points of the state average annual pass rate for the past five (5)
--.quarters. .The program was requestedrto submlt a written plan for rmprovmg their NCLEX-

o f.,.:PN® pass| rates by March 4, 2011.

5 ‘- ';.On March 4 2011 .the Bo d recerved correspondence from the ector and supportlng
,;-.documents related to the rogram s plan to rncrease lrcensure pass rates

‘V;:;».;-.On'May 16 2011 the program was notrfled thatylts:average annual pass rates,:had fallen_
below 10 percentage points of the state average annual pass rates for the. |

2
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The program was placed on the November 2013 Board agenda for reconsideration of
provisional accredrtatron

On November 22, 2011, the Board forwarded to the director the Notice of Change in
Accreditation Status r

~ On January 19, 2012, the assigned consultant forwarded correspondence -requesting
~ submission of fifteen (15) copies of pertinent documents and subsequent actions taken
to correct |dentrf ed problems that they desrre the Board members to consrder -

On January 20, 2012 the program dlrector subrnltted fiteen (15) copies of pertinent
~documents and subsequent actions taken to correct rden’rnr ed problems ‘that they desrre

the Board members to consrder

“On February 6, 201 2 the Board approved lnfoTeoh Career College Vocatlonal Nursing
Program’s request for approval to admit a class of 15 full-time, day students on April 9,
2012, only, graduating on July 1, 2013; and, required the program to admit no additional

students unless approved by the full Board
On September 4, 2012, the Board received the program’s comprehensive analysis.

~ On December 13, 2012 the assigned consultant forwarded correspondence requesting
submission of eighteen (18) copies of pertinent documents and subsequent actions taken
- fo oorrect identified problems that they desire the Board members to consider.

On December 28, 2012, the program director subrnrtted eighteen (18) copies of pertinent
documents and subsequent actions taken to correct identified problems that they desire

the Board members to consider.

On February 22, 2013, the Board denied InfoTech Career College Vocational Nursing
Program’s request for approval to admit a class of 30 full-time, day students on March 25,
2013, graduating on May 30, 2014; and, required the program to admit no addltronal
students unless approved by the full Board. :

On March 27, 2013, the assigned consultant requested submission of two (2) copies of
pertinent documents and subsequent actions taken to correct identified problems that

they desire the Board members to consider:

On March 29, 2013, the program director submitted two (2) copies and a CD of pertinent
documents and subsequent actions taken to correct identified problems that they desrre

the Board members to consider.

On May 10, 2013, the Board approved InfoTech Career College Vocational Nursing
Program’s request for approval to admit a class of 20 full-time, day students on June 3,
2013, graduating on August 11, 2014, to replace a class that graduated on August 21,
2012; and, required the program to admit no additional students unless approved by the

full Board.
4



Agenda »I'te'm #13.A.4., Attachment B
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m E‘M m BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS ﬁé\-rf‘%
Secreast s 2635 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 wé, ;g“ﬁ
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‘CERTIFIED MAIL

,‘,»,N'cv‘ember 22,2011
Ehzabeth Estrada
Director, Vocational Nursrng Program
- Info Tech Career College

16900 S. Lakewood Blvd Surte 209
; Bellflower, CA 90706 -

N Subject Nofrce of Change in Accredrtafron Status
“Dear Ms. Estrada. o

Pursuant to the action of the Board of Vocational-Nursing and Psychiatric Technicians (Board)
on November 10, 2011, the provisional accreditation status of the Info Tech Career College

Vocational Nursing Program .has been changed from full accreditation fo provisional
accreditation for the two — year period from November 10, 2011 through November 30, 2013.
"The purpose of this letter is to explain the areas of non-compliance found and the corrections
required of your program to avoid losmg accreditation completely. '

‘Once you have reviewed this letter, pledse sign and return the enclosed “Acknowledgement of
Change in Accreditation Status” form by Friday, December 2, 2011.

AREAS OF NON- COMPLIANCE WIOLATION(SH

ln aocordanoe wzth Seo’rron 2026 1( ) of tltle 16 of the Cahforma Code of Regulaﬂons

"'The Board may plaoe any program on provrsronal aooredltatlon when that program
does not meet all requirements as set forth in this chapfer and in Section 2526..

Section 2530(!) of trtle 16 of the California Code of Regulatrons etates

“Thc program shall maintain a yearly average minimum. pass rate on the licerisure
examination that does not fall below 10 percentage points of the state average pass
rate for first time candrdates of accredited vocational nursmg schools for the same

period.

() - Failure to maintain the required yearly average minimum pass rate for two
years or eight consecutive quarters may be cause to place a program on -
provrsronai accreditation.” : ,


http:vww.bvnpt.ca.gov
http:Ft~()V.JN
http:C:i~".ivt;r-lt.Jr.Ui

Notite of Change'in Axredhatlon Status R
November 22, 2011
F’age 20of4

Ool- Dea 2000

Jan=Mar2010.. . . fesn =30
Apr=Jun2010-+ . . ol 75%.: co =33
Jul = 8ep.2010 Lo s 1% . -36
Oct=Dec2010- L =51

- Jan < Mar 2011-{ _

37

_but no later than August 1, 201
3 The., report must.. mclude

~ Theory and. Clin alvajeoUves for Each Course
‘Lesson Plans for Each Course. '
. Textbooks... ... .
Attendance Pohcyv S
#, Remediation Policy.= :
Evaluations of Theory and Chmcal: Faculty.
- Evaluations of Theory Presentations.
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Notice of Change in Accreditation Slatus
November 22, 2011
Page 3 of 4

m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations.
n. Evaluation of Student Achievement.
o. Cut rent Student Enrollmnnt

4, The program shall comply with all acoredltatlon standards in article 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code section 2880, and
article 5 of the Board's regulations,-commencing at California Code of Regulations, title 16,
sectlon 25286.

5. The program shall continue to demonstrate mcremental progress in corractmg the
violations. If the program fails to satisfactorily demonstrate incremental progress the full
Board may revoke the program'’s accreditation.

6. Failure to {ake any of these COH’GC’(IV"‘ actions may cause the full Board fo revoke® the
program s accreditation.

In the event addxtlonal violations of the accreditation standards are adentn‘led such violations may
result in further corrective action or revocation of provisional accredltatlon

" FUTURE BOARD ACTION

Your program will be placed on the November 2013 Board Meeting agenda, at which point the
. Board may revoke or extend the program’s accreditation. If you have additional information tha
you wish considered beyond the required corrections listed on page 3 and 4, you must submit this
documentation by the fifteenth day of the second month prior to that Board meeting.

OTHER IMPORTANT INFORMATION

Please be advised that, pursuant to the Board's regulations, the program will not be authorized tc
admit new classes beyond the established pattern of admissions. ‘previousfy approved by the
Board. The established pattern of admissions approved by the Board is as follows: Prior Board
approval was required for the admission of each class; however, based on the above
corrections, the full Board's permission will be required for each future class admission.

ln the event your program is requrred to submit any report(s) as a corrective action pursuant tc
-this notice, such reports are required in addition to any other reports required pursuant to 2527 o
the Board's regulations. 4

'The' program may no. longer advertise that it has full accreditation, and should take steps tc
correct any ongoing advertisements or publications in that regard.

A copy of title 16, California Code of Regulations, section 2526, 1, regarding provisiona
. accreditation is attached for your reference. A complete copy of the Boald s laws and regulations
can he found on the Board's web site at www.bvnpt.ca.gov.

3
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TITLE 16
CALIFORNIA CODE OF REGULATIONS

Sectron 2526 'f

_ 25261, Provisional Acoreditaﬁon

& (a)

“in this chapter and in Chapter 6.5, Division 2 of the Business and Professions

Provisional aooredrtatron means a program has not met all requirements as set forth

Code.

“Provisional acoredrtatron shall be granted for a period determined by the Board.

The Board may place any program on provrsronal accreditation when that program
does not meet all requirements ‘as set forth in this chapter and in Section 2526. If

the program has not met all requirements at the end of the initial provisional

" accreditation period, provisional accreditation may be extended if.the program

demonstrates to the satrsfaotron of the Board a good farth eﬁ’ort to correct all

" deficiencies.

" e)
. (f)
(9)

(h)

Any program holding provisional accreditation may not admrt new' classes beyond

“the established pattem of admissions previously approved by the Board. The -

admrssron pattern is defined by the number of students per class and the frequency
of admissions for-the six class admissions that immediately preoede the Board

-action to consider provisional accreditation.
‘A program placed on provrsronal accreditation shall receive Wrutten no’trfroa’uon from

the Board. The notification to the program shall include specific areas of
noncompliance and requirements for correction. A program'’s failure to correct
delineated areas of nonoomphanoe is cduse for revocation of provrsronal
accreditation.

A material. mrsrepresentatron of fact by a vocational nursing program -in any

information submitted to the ‘Board is cause ‘for revocation of provisional
accreditation.
A program whose provrsronal accredltatlon has been revoked shall be removed

apphcants for licensure will be determmed by ‘the Board

A program that is removed from the Board's list of accredited programs subsequent
td Board action baséd on the program'’s non-compliance with apphoable regulations
shall not reapply to establish a vocational nursing program for a minimum period of
one calendar year.
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InfoTech Career College

PROVISIONAL REPORT
BYNPT REC'D -EDU A
ON10.10.13 WITH Dg FOR THE BVNPT

OCTOBER, 2013

Since its inception, the vocational program at Infotech Career College has had
many challénges in its development of a quality program. The first program
results were less than satisfactory to the management. The pass rate of the very
first cohort in 2009 was unsatisfactory on the students’ first attempt. With the
support - and assistance of the BVNPT, the program went through a thorough
review, revisions made, and delivery of vocational nursing educational content
‘was improved. After many directors, the current director was hired and
maintained a stable program for almost two years. ,

- Since the school has had a small enroliment, the faculty has been able to provide
" close personal attention to each of the students'and to support student progress.

Adm'issions Criter Srcreenmg and Sel fon, teria

' ~.V=The fol!owmg changes have been made to im e admissions criteria for our - Bt

new cohort

Ceode-In the past we were setting a 50% overall p ng-Score for the TEAS test. For *
~‘our new cohort; we have set the passing scores.as 50% individually on each
of the following:. Wil iting, Reading and Mathematlcs sectlons of the TEAS test. -
" This has resulted in better prepared students. ‘ .
" 2. We also require 'a prerequisite class in Anatomy & Physiology and Intro to
Pharmacology math.

Terminal Objectives

~-Qur terminal obJectwes have not.changed.  We contmue to strive to educate safe
- .competent vocatlohal nurses who will make a dn‘fer ce in their patlents lives.

’ '-"Currlculum-ObJe'ctlvesj:—- oh

"The four ‘modulés have "been re-evaluated and: deficiencies were identified.
. Specn‘lcally, content related to the Gemtourmary System was - lacking in the e
~original curriculum . The'Genitourinary System was ‘added as an important content ST T
necessary for‘core knowledge needed by the students., ‘The “curriculum is now s
stable and the college will evaluate changes if necessary. However, the pass
results seem to lndlcate that the curriculum has been effective.

Instructional Plan -

The instructional plan was revised to be consistent with changes in the curriculum
objectives. Also,.the references and assignments given to students were revised -
to reflect updates in textbooks, study guides, and other resources.

8527 Alondra Blvd, Suite #174, Paramount, CA 90723
Telephone: 562-804-1239 Facsimile: 562-866-7739
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A new pedlatnc clinical fauhA was: ident] (
Module IV students were able - Ve 3 good pedlatrlc clinical’ experience at
' - _had tWo cohorts benefit from the

ght ear!;} on We ¢

that students must pass. the re-test content accordlng"to the test that they
had falled .

8527 Alondra Blvd Suite #174 Paramount CA 90723
Telephone '562-804- 1739 FaCSImlle *562-866-7739



InfoTech Career College
Evaluations of Theory and Clinical Faculty |

1. Our previous clinical instructors were found to need improvement in
correlating theory and clinical content. These instructors wete given
training by the Director of Nursing to remedy this area.

2. A new clinical instructor was hired with a Masters’ Degree and significant
teaching experience. The Assistant -Director of Nursing has expertise
specific to pediatrics, obstetrics, and Med Surg Nursing. .

Evaiuations of Theory Presentations

- When the current Director of Nursing was hired, one of the theory mstructors
for Fundamentals had already been hired to teach Fundamentals. After a
reasonable evaluation® period, it was found that the ‘Instructor needed
improvement in classroom  ‘management ‘and: teaching methods. -This
Instructor had taught mostly clinical: at other colleges, not theory. The

"Dir ctor ‘of Nursing- coached this Instrlictor In teaching-methods. Ms, Jordan

t d to replace the original instructor to start Term-1I. -During Term I
nnmg of Term II the orlgmal 30 students went, down to 17 due to

S been a sohd mstructor She Is. CUrrentIy teaching Term I students

""h(ghly by the Dlrector of Nursmg and-.
In addltson, the students’

‘
i

'The current Instructors were eva!u,,
the: s
evalu v tlons were extremely posxtlve

Evaluatlons of Clinical Rotatlons and Their Correlatlon to Theory
Presentations’ :

We continue to educate instructors on how to do care plans for the clinical
rotations. 1t is our ‘goal to utilize concept mapping to integrate critical
thinking-in their-care plan development. Special classes are plan that will
integrate concept mapping into'the class concept. -

There {}-:some difficulty -in obtaining. acute care settmgs for .clinical
experlence The Director continues to search.and evaluate new facilities
- for pOSSlble 5|tes as the school adds hew cohorts '

' Evaluatlon of Student Achlevement

Because :iof the small size of our student populatlon students receive

~additional attention.. Students are identified -early \when there is any
concern® about their: achlevement in-the module. We have created and
implemented notice of non-compliance forms.- At- checkpoints throughout
the module, the students are counseled both by the Director of Nursing
and the Instructor, ‘

An in-depth discussion follows about the student’s study habits and what
else they could be doing to improve their achievement in the module. We
have noticed that students are underutilizing the resources that they have
namely the ATI practice exams and remediation tools. We emphasize this

8527 Alondra Blvd, Suite #174, Paramount, CA 90723
‘Telephone: 562-804-1239 Facsimile: 562-866-7739
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lﬁ, ech Career Cc:éll'ege

pushed her to do the ATI Virtual, she told us she didnt need to do the tutoring,
and that she would be able to pass the NCLEX without any review. It was her
overconfidence, ‘not her knowledge that led her to fail her NCLEX. We continue to
‘support this student by encouraging her to do the ATI Review. The student
realized her mistake but is now back on track and studying to pass on her second
attempt.’

The second;student who did not pass the NCLEX actually received the ‘Green

Light’ from her ATI Virtual Tutor prior to taking the exam. We believe that it was
her test anxiety that caused her to fail her first attempt. We are currently
~.counseling and encouraging this student to pass on her second attempt

| We continue to cal[ email and text the remaxnlng students to encourage them to
take their NCLEX.

7.1';Cohort 2012- 2013 There are 9 students currently in the class WhICh. started
August 20, 2012 o :

s -'The student handbook was revrsed and approved by BVNPT
. cohort 2012- 2013 ‘be
‘new cohort, . “Each student has sxgne ,{a' commitment. contra :
their WIlhngness to meet the, educatlonal obJectlves and
policies of. the program A &

Below are t_h-e resylts of the 9 active lstudie’ntsl: :

A

STUDENT ID |- Mobl | mopm | . MoD II
201001965 AZP 91% | . 85% | 82%
201002369 BER 86% | v 78% . | .80%
201002352 CAS | 84% 78% | 76% -
201002362 CRU | 84% 79% | 79%
201002361 GAR|  90%. : 77% |0 o 81% .
201002366 HUM 78% |1 78% ‘  76%.
201002368 LEA | 82% |1 . 77% | 79%
201002360 LOY - 85% 7% 8% |
1201002380 MAU. 84% | T 76% 81%

Although our NCLEX preparatlon procedure for the previous cohort has improved
student outcomes, we realize there is still room for improvement. We will
implement these strategies for the cohort which is about to graduate in October.

8527 Alondra Blvd, Suite #174, Paramount, CA 90723
Telephone: 562-804-1239 Facsimile: 562-866-7739
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During this current cohort ‘the ATI resources were Integrated with the
curriculum from the beglnnlng The students were evaluated as having
~ difficulty with critical thinking and content retention at the beginning of
Module I.  Upon aggressive inclusion of the ATI testing and critical thinking,
Infotech Career College ‘worked closely with a consultant and engaged the
students into the use of the ATI online resources, encouraging them to
develop their critical thinking skills.

The chart below reflects the improvement of our students’ scores on
their midterm for Mod I. This chart reflects scores. solely on test questions
provided by ATI that corresponds to curriculum content in Module One. -
Since the test questions on ‘ATI are close to the questions on the actual
NCLEX-PN exam, we believe their scores here reflect how well the
students will actually do on the corresponding test content on the NCLEX-
PN exam. The chart shows that the students lmproved significantly from
their mldterm MOD-I. o

This improvement was ach e ed by constant momtormg, remedlatnon, and
mentoring by the faculty. In order to retain students through Module I,
Infotech Career Coliegé i _ented a study skills. module in which we
walked students through udy-process step-by step.. ThlS has made a
dramatlc 1mprovement m the students’ scores. , '

A‘tf;é’hdan‘ca

: ) ‘Attendar)cé

8527 Alondra Blvd, Suite #174, Paramount, CA 90723
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this ¢ group to be very successful: - Bec
T 2011 2012 so far we hesutate to make too many ch

‘students necessary to pro uce

‘InfoTech Career College

_ Several days before this’ report, thls class just completed their Mod
m _(same exam glven the prevnous year). The

"014 and expect
our. graduated cohort
our. ‘curriculum and
: !S then easier to

~highly educated
| rom the time we~

, onsrderatlon of our
) start in February as
ate in November,
ke’ sure ‘that’ we have the recruited number of
full program, we revised ouf ‘request. We are
confident that the program lS SOlId and can produce the kmd of’ nurses we can all--
be. proud of S SRR L : e

perour prewo"'--‘ g
However;- because we. We

Respectfully Submitted:
Elizabeth Estrada, MSN, RN
Program Director™

Infotech Career College

-8527 Alondra Blvd Suite #174 Paramount CA 90723
Telephone 562-804-1239 Facsimile: 562-866-7739
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BUSINESS, CONSUMER SERVICES, AND HOUSING AGENCY « GOVERNOR EDMUND-G. BROWN JR.
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STATE ORF CALIFORNIA

£ R ~ CERTIFIED MAIL
NovemberXX 2013 it AR RUD T I T
_ Elrzabeth Estrada i ‘

Director, Vocational Nursing Program

Info Tech Career College..

16900 S. Lakewood Bivd., Suite 209
Bellflower, CA 90706

Subject: Notlce of Change in Approval Status

Dear Ms. Estrada

Pursuant to the action of the Board of Vocational Nursmg and Psychiatric Technicians
(Board) on November 22, 2013, the provisional approval® status of the lnfo Tech Career
College Vocational Nursing Program has been extended for the one —~ Year period from
November 22, 2013 through November 30, 2014. The purpose of thrs letter is to explain
the areas of non-compliance found and the corrections requrred of your program to avoid

losmg accredrtatron completely

‘Once . you have revrewed thls Ietter please srgn ‘and retumn tne enclosed
“Acknowledgement of Change in Aocredltatlon Status” form by Friday, December XX,

2013.

. In accordance with Section 2526.1(o),of“title 16 of the-California Code of Regulations,

~“The Board- may place any program on provisional accreditation when that
program does not meet all requirements as set forth in this chapter and in

Section 2526..

Section 2530() of title 16 of the California Code of Regulations states: ’
‘The progra‘m shall maintain -a yearly average minimum pass rate on the

licensure examination that does not fall below .10 percentage points of the
- state average pass rate for: first time candidates of accredlted vocational

nursing schools for the same penod

! Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of the
Psychiatric. Technicians Law provided that the Board -accredits .all vocational nursing and psychiatric
technicians programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill
539, Chapter 338, Statutes of 2011), accredit was changed to approve. There was no change to the

Board's authority or jurisdiction.






Curriculum Objectives.
Instructional ‘Plan.
Theory and Clinical Objectives for Each Course.
Lesson Plans for Each Course.
Textbooks.
Attendance Policy.
Remediation Policy. :
- Evaluations of Theory and Clinical Faculty.
Evaluations of Theory Presentations.
. Evaluations of Clinical Rotations and Their Correlation to Theory Presentatlons
Evaluation of Student Achievement.
Current Student Enrollment.

OIS ZI T AT T oSQ@ S0 o

4. The program shall comply with all approval standards in article 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code section 2880,
and article 5 of the Board's regulations, commencing at Callforma Code of
Regulations, title 16 section 2526. .

5. The program shall continue to demonstrate incremental progress in correcting the
violations. If the program fails to satrsfactonly demonstrate moremental progress the
full Board may revoke the program 's approval \ . ~

6. Farlure to take any of these correctrve actions may cause the full Board to revoke the
program 's accreditation.

In the event additional violations of the approval standards are identified, such violations
may result in further corrective action or revocation of provisional approval.

FUTURE BOARD ACTION

Your program will be placed on the November 2014 Board  Meeting agenda, at which point
the Board may revoke or extend the program’s accreditation. If you have additional
information that you wish considered beyond the required corrections listed on page 3 and
4, you must submit this documentation by.the fifteenth day of the second month prior to that
Board meeting. . _

OTHER IMPORTANT INFORMATION

Please be advised that, pursuant to the Board's regulations, the program will not be
authorized to admit new classes beyond the established pattern of admissions previously
approved by the Board. The established pattern of admissions approved by the Board is as
follows: Prior Board approval was required for the admission of each class; however,
based on the above corrections, the full Board’s permission will be required for each
future class admission.
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