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TO: 	 Board Members 

FROM: 	 Pam Hinckley R.N., M.S. 

Nursing Education Consultant 


SljBJECT: 	 Valley College of Medical Careers Vocational Nursing Program ­
Reconsideration of Provisional Approval; Request to Admit Students (Director: 
Carol Williams, West Hills, Los Angeles, Private) 

On November 10, 2011, the Board placed Valley College of Medical Careers Vocational 
Nursing Program on provisional approval 1 for the two-year period from November 10, 2011, 
through November 30, 2013. That action was taken due to the program's noncompliance 
with Section 2530 (I) of the Vocational Nursing Rules and Regulations. 

The program was required to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate. Additionally, the program was 
directed to admit no additional students unless approved by the full Board. The Board 
specified that the program shall demonstrate incremental progress in correcting its 
vio.lations. If the program fails to satisfactorily demonstrate incremental progress, the full 
Board may revoke the program's approval. Reconsideration of the program's status was 

. scheduled for November 2013. 

The program requests Board approval to admit a class of 20 full-time day students on 
January 21, 2014, graduating onMay 8, 2015, to replace the day class that graduated 
September 20, 2013. 

History of Prior Board Actions 

(See Attachment A, History of Board Action) 

1 Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of the 
Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric technicians 
programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill 539, Chapter 338, 
Statutes of 2011 ), accredit was changed to approve. There was no change to the Board's authority or 
jurisdiction. 
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Eril"ollment 
. . ':·'' ... . 

Each class admission tcrthe 60-week, full-time prograin mus(have prior Board approval. 
The pattern of admissions for current classes is seen in the enrollment table below. 

The following table represents current and proposed student· ehroHment based on the 
current and proposed class start dates. The table indicatesarn.aximum enrollment of 27 
students for the period November 2011 through January 2d1'4.''' · ··.· ·· ·.' · 

12 = 12 

12+7=19 

•. 19-12=7 

The. folloWing stq • ... ·.. furriJ~hed byP~$f§qn yQ,~, anc(pu'~{ish.edby, the. ~ational Council 
of stat~\Bo~t.~:~r':····· ·· · ·•.. rs[q'g,9:~·•.'·~yri~cii9~i9nak:\§.IJ!111'lj~cy;·/()t.N1•·· .fir~kJfhle ca11didates 
Educated in:M~ml;>er:. · .· ar~f:,·Juri$picti()n,1'::Joc ttl$', period qc,tqp~r ~qog tbrC;>.pgh September 
2013,' specify' the' Pc:l~S percenta'ge rates. for 'gr$du'ates:of~the.VaH~y •. 'C'cillege of .M~dical 
CareersVocC}honai .• NIJrsrng'Prograni on.the ·Na~ibt1al CounCil U8erisure.Examination· for 

~6~t~t~~:~=~~Jt.~~XG~t~:a~~~;~~-f:~A~··~~~li~'if(j~h,~f~;:·:~f. th~:.·•. progr~.m's pass. rates 
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Jan - Mar 2010 13 6 46% 76% 47% 74% -27 

Apr- June 2010 7 4 57% 74% 50% 75% -25 

Jul- Sep 2010 2 0 0% 76% 46% 75% -29 

Oct- Dec 2010 15 10 67% 77% 54% 76% 

Jan- Mar 2011 15 9 60% 80% 59% 77% -18 

Apr- Jun 2011 8 6 75% 71% 63% 76% -13 

Jul- Sep 2011 7 3 43% 74% 62% 76% -14 

Oct- Dec 2011 6 1 17% 74% 53% 75% -22 

Jan- Mar 2012 10 4 40% 77% 45% 74% -29 

Apr- Jun 2012 15 6 40% 72% 37% 74% -37 

Jul- Sep 2012 11 2 18% 74% 31% 74% -43 

Oct- Dec 2012 2 1 50% 70% 34% 74% -40 

Jan- Mar 2013 2 1 50% 75% 33% 73% -40 

r- Jun 2013 1 1 100% 78% 31% 73% -42 

Jl.ll- Sep 2013 4 25% 75% 44% 74% -30 

*The Annual Pass Rate every quarter. It iscalculated by dividing the number candidates who passed 
the current and previous ih quarters by the number of candidates. who tested during the same period. If no data is 
available for the relevant the statistic is carried over from the last uarter for which data is available. 

This data substantiates the program's noncompliance with Section 2530 (I) of the 
Vocational Nursing Rules apd Regulations for the period October 2009 through 
September 2013, 16 consecutive quarters. As such, the prpgram has been 
noncompliant with regulatory requirements for four {4) years. · · 

Based on the most recent data available (July- September 2013),theprogram's average 
annual. pass rate is 44%~ The California average annual pass rate for graduates from 
approved vocational nursing programs who took the NCLEX-PN® for the first time during 
the. same period is 74%. The pass rate for the Valley College of Medical Careers 
Vocational Nursing Program is 30 percentage points below the state average annual pass 
rate. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 
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"For supervision of clinical experience, there shall be a maximum of 15 
students for ~ach instrUctor.'' 

•,;'· .... 

The' ~·y!Tiberof :Bbal"d~approved feicuHy totals 26, including the director. Based on a 
ma~lrl'ium enrdllh'l~ntof2{'students,tWQ (2) instructors are needed. Therefore, the number 
~f{ci.j'rfetltfaculty is adeq\~:~!e for the.¢Urrerit and ptoposec:i enro.Url1~f1t. . Of the ~otal faculty, 
26;. in§tru.~tC)rs, and' clif~.Q\()r are approved .to teach clinic~L ·.. The director has 90% 
admln'isft&Hive and 1b%tJ~?ching duties. · ·• · · ·. 

Section 2534(6)· of th~ Vocation~I Nq't§ing Rules and Regulations states: 

•is'choql~shall havt?:.clinical ft:H~(Iities a~~ttuate as.. to number, type, and variety 
ofpati¢pts treate,g;to·provideclinical ~~perienc¢forall students inthe~reas 
specified b{SeCtToh · 2533. there rm.lsf:'be avC\ilapl~ for stUqent assignment, 
aci, ad~ctUC\te .c:i.·~·Uy census' 'of·p~tierlts tq afford a variety of'cUnical 
experiences consistent with comp'ete\1(6y~hasec[Objectives· ·and theory'. being
taUght.': ..- · ·· · ·,: · ·· · · · , 

The. progr?rn's~"9Hnic~Jfcl§jljtie~ ~re inadequate as to type and variety of patients treated to 
en'able cUrrent·arid pr6pdsed stl!dt3nts. to hi~ef c::liriical Objectives in accordance with 
Section 25~4(p) qf the~;,y6c§itiohal Nursing. Rules and Regulations. Specifically, the 
program lacks:.Giini¢alf~~!'litie~ sufficl~nt to eh~ble the current and proposed students to 
nieet Clinical 61:5jeCtives lrf Mat~rnitYNtJrsing, ,. 

Pqplished exarl}inatiorlst~tisti6s d~~bnstrate{the program's difficulties main~aining average 

!~r~~~z~~l~~~~;~l!f~~~~~~~;~~~\{'~~~i?:~1~~::~~;j~ci~~~~~c~~~: 

The progr?tn 'gra,ci.IJ.ate~·,j.ts ipitl$J,,¢1$ss 9~l pct9be}r.'?· :200.~. 'On Novembe.r 4, 2oo9, the 

;~~u~~~~~:~~1~i~@nQ~W3~l~!;~~~~IIJ~;~,~#~f~1bt6°~~~!"~\t~~~~=~~ns.AsA!~~~~ 

insLiffidenfeviaeAcE:lw~s··aval!ablEfto. veHfy fhe'prdgf~mts: a~Hity to effectively prepare safe 
and competent practitioners. GM~ri the· 'f6N:~gdihg}';tfie; 'prograrn's request for ongoing 
admissions was denied; the adrhission of a fuH - ti.rne class· of 30 students to replace 
students ~h,6 9r~~.~ateq0ctob~te~•. 2Q09'was appfo\jed. 
On Febtuary .11, 2cl11, the. EQ denie·d· the progr~n};s reque~t for ongoing admissiol)s and 
required the directpr tp s~pf11it a report by March 31; 2011 to include a comprehensive 
program analysis;' specific: actiqns, ta~en to improve program pass rates, timelines for 
expected results; and the effectiveness of employed interventions. At that time; the 
program's average annual pass rate was 54%. It was noted that the program's pass 
rates had been low since the program's initial class. Specifically, frof11 October 2009 
through December 2010, the program's average annual pass rate·s were 50%, 47%, 50%, 
46% and 54% respectiveiy; 

The lack of consistency in the program's graduates completing the licensure examination was 
also noted. At that time, the program had enrolled 138 students and graduated 74. Of the 74 
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graduates, 39 students had taken the licensure examination. Twenty-one of the 39 students 
who tested passed the licensure examination and 18 failed. 

On April 21, 2011, the EO denied the program's request to admit 30 students and approved 

the admission of 20 students to replace students previously graduated. At that time, the 

program's average annual pass rate was 59%, 18 percentage points below the State 

average annual pass rate. The program was required to perform an in-depth analysis of its 

instructional plan, textbooks, and correlation of theory content to clinical applice1tion, and 

submit a written report detailing its findings by May 30, 2011. The EO directed placement 

of the program on the November 2011 Board agenda if the program's pass rates did not 

improve by August 15, 2011. 


On November 10, 2011, the Board placed the Valley College of Medical Careers Vocational 

Nursing Program on provisional approval for the two-year period from November 10, 2011, 

through November 30, 2013, due to noncompliance with regulatory requirements relative to 

program pass rates. Specifically, the program's average annual pass rates had been more 

than ten (1 0) percentage points below State average annual pass rates for eight (8) 

consecutive quarters. At that time, the program's average annual pass rate was 62%. 


The Board denied the program's request to admit 30 full-time, evening students on 

November 14, 2011 and approved the program's admission of 15 full-time, evening, 

students on November 14, 2011, graduating on February 24, 2013, only, to replace a class 

that graduated November 18, 2011. Additionally, the Board denied the program's request 

to admit 30 students to the full-time day class on January 16, 2012, graduating April 21, 

2013 to replace students that graduated November 4, 2011, at this time. 


The program was directed to admit no additional students unless approved by the full 

Board. The Board directed that the program bring its licensure pass rates to no more than 

ten (1 0) percentage points below the state average annual pass rate. The program was 

required to demonstrate incremental progress in correcting its violations. 


On November 22, 2011, the Board forwarded to the director the Notice of Change in 

Accreditation Status.. On December 7, 2011, the Board received the program's signed 

Acknowledgement of Change in Accreditation Status. The document was signed by the 

program director on December 5, 2011 (see Attachment B). 


On February 24, 2012, the Board denied the program's request to admit a class of 30 full­

time students into an evening class on March 5, 2012, graduating on June 8, 2013, to 

replace a class that graduated November 18, 2011; and required the program to submit 

the revised instructional plan by February 29, 2012; and required the program to perform 

an analysis and submit a written report to address the program's rate of attrition by 

February 29, 2012. The Board specified that the report shall include the program's plans to 

decrease its rate of attrition and increase the number of graduates taking the licensure 

examination. At that time, the program's average annual pass rate was 53%, 22 

percentage points below the state average annual pass rate. 


On February 29, 2012, the program submitted a revised instructional plan and plan to 

decrease attrition rates as required. Included in the plan was a telephone campaign to 
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contact former graduates and offer them free of charge to come in and take the NCLEX 
review class, HESI predictor exams and ATI NCLEX test. 

On April 12, 2012, the Board received correspondence from the program director specifying 
. its' actions taken to·correct identified problems~ Included in the program's documents were 
the followirig"'elernents: .. , 

: _. ~ . 

' 5-:·Plan tolriCfease Pass Rates 
:.::--.'.1";·":. .·. :··_;:,;·; ·:·.\'·:·: ' . 

. ,·r> C'bntihD~ to ihCorporate' aiFpteviously sUbmitted int~rventions. 
> Add HESI predictor examinations, pending review byadministration. 
> Add a voluntary thre: (3) day. intensive NGLEX review for students who are within 

three(3}'day§ ·attakil'lg·the scneHuleM'!ic~r:lsl.Jre ~xarnination.: ~ · . · 

~ ,~~~i~\~~f~~E~~~l:li~~r!t~~~i%~~~~:6~e~~~~e,; Based on this 

./.·•· a·: ·2b;~~~ed·?~···st~.d~~¥~~~b~.d~~i·d:···cd~t:;~ct*·identif~lh~·.the·•.~td~·~·nt~·s· •.·responsibilities· and 
·th~.'schdol's expect~tiblils. . .· . ·.·· .· · ·. 

·. b: b'(~ation of a '}L~att'Ji\ig''·f\cademy.''• .. The••LearJ1ing.Academy.will identify each 
s~Ugent·$ progre~s'~hd:initiat~-inter\rerttionsto.~ssisfthe stUdent to achieve their 

·~~:],~~~; ! •) <,. . \'''/i''' ·.. i:i••·: ; ·.· . ' ' ' '· ' 

·. ·' C/ f'IEiri' tO hire· an.NOLE)( cdordinato'r. This .persohtwould'proyid~~NCLEX review 
·' '· s~'ssiobs,: l~arr1rng·' acaC:Iemie·s~ tutorial 'progtal11s·:·and ensqre·~;that all application 

pa'perWork isptocesseH quickly. ' . · · 

· ».· lhcr~~~6d~dmissidn~teMing s'to:re'sim~patteh,pttoihcrea~e stude.ntsuccess in the 
progrc:un·<r't:;.:·. ···.:· "'"''•'·'······ '""'· :'····· .( >'<<•'' 

)> ln;pl'~r'fle~l1ted·>·imri,ediate t~t()ring wht?n astudent receives a low test score. 

On N1a~r.tf;·.:~W.12\ theBoard'a·pp'[qyed. thE:f'f)rogr(liTl!s>re,~uest to admit a:clas·s of 15 full­
tirl1e;dayst6dehts·on May 14, 2Q12;~~t'fadctatirig:6n:s:epternber<~0,2013, to. replace a class 
that graduated November 6,. 201t1·;:.·~ifd; denied the:·prbgh:lm's requestto admit a class of 
15fqH-tirne, evening, students ?nJuly 9, 2012, graduating on December 16, 2013, to 
reP,f~;C~'Jfie•day:,brasstha,t·gre~duate?:.November.27,::2011; .. and; continued the program's 
reqllirem~rif fo obtain·~:a·pproval 'by th~ full Board:pri,()rto the, admission of additional 

·class·es> ·;~f tHat• time, 'th'etpfog·r~m'l's averageianhual pass rate was 45%, 29 
J:)e'rc'e'nt~fge:'pointS belowthe'state average annual pass rate. . 

.. ,·. ' 

' . . . 

On July 19,20121 Board staff, SNEC and NEe, met with the program's new director, Tricia 
Devin, and Marian Reyes, instructor, at the Boards offices. The focus of the meeting was 
the program's request for placement on the September Board agenda. The SNEC verified 
that the prOgrari'fds being placed or1 the September Board· agend~. During the visit, 
program representatives confirmed that the new director had not completed the Board's 
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New Director Orientation. The SNEC strongly recommended that the director complete the 
new director orientation as soon as possible. Additionally, Board representatives 
recommended the director complete a program analysis and submit a report identifying 
problems and her plan to correct them and copies of faculty meetings held by the director. 
Further, the director was reminded that Corrective Action #3 specified in the Notice of 
Change in Approval Status required the program's submission of a detailed follow - up 
report by August 1, 2012. · 

On July 26, 2012, the assigned consultant forwarded correspondence requesting 
submission of pertinent documents regarding subsequent actions taken to correct identified 
problems. · 

On July 31, 2012, the Board received 2 large binders of program information. Included in 
the binders were the following: 

>-	 Faculty meeting notes 
>-	 Verification of completion ofthe New Director Orientation. 
>-	 Enrollment table 
>-	 Procedures check list for students and faculty. 
>-	 Copy of the 2010/2011 Annual Report. 
>-	 Faculty and Facilities lists, faculty/clinical assignment form. 
>-	 Summary of hours and content worksheet forms. 
>-	 New student orientation presentation. 
>-	 Program's Philosophy, faculty and facility blank forms. 
>-	 Evaluation forms. · 
> 	Lesson plans 
> 	List of Issues and ·concerns (received as a supplemental attachment on 8/1/12). 

1. 	 Students need more time allocated for theory. 
2. 	 ATI orientation heeds to be in more detail and additional time for practice 

·sessions. Additionally, a non-faculty member proctor was added. 
3. 	 A review of the strengths arid weaknesses of the program needed. 
4. 	 Program Philosophy needed "to ·be ·broken down into Environmental and 

. Educational philosophy for abetter understanding of the future of the college." 
5. 	 New end3.rninations arid quizzes are recommended. 
6. 	 AddE~d a clinical director who assists with placement of students and creates the 

schedule for clinical rotations. 
7. 	 Ensured that Maslow's Hierarchy of needs is implemented in each level of the 

program.· 
8. 	 Integrate the nursing process and body systems into the conceptual framework. 
9. 	 Admission criteria - created a level of communication for administration and 

informed faculty of the procedure. 
10. 	Reviewing the college, faculty and student handbooks. 
11. 	Updating policies and procedures for consistency throughoutthe college. 
12. 	Student orientation - update to· offer a more stimulating and comfortable 

orientation. Focus on success in the program and in their personal lives. 
13. 	Review and revise the curriculum. 
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On August 6, 2012, the Board received corryspondence from the program director relative 
to program actions taken to correct identified problems. Included in the program's 
documents were the following elements: 

>-	 Same information as listed above under Issues and Concerns. 
>-	 Student and Instructor roles 
>-	 Bloom's Taxonomy 
> 	Program Philosophy, Vision, Mission Statement, Conceptual Framework 
>-	 Terminal Objectives 
> 	Lesson Plan for Increasing Your Success for the Future 
>-	 Admission Criteria · 
> 	Course Content 
>-	 Proposed curriculum revision to includ~ Aittesting ..and. NCLEX review 
>-	 Revised the Attendance Policy to require 98% .atten.dc:mce per lyvyl 
> 	Revised Remediation Policy-Students falling below 86% at any time will be placed on 

Prbbation. 	 . · ..· .. ·. 
> 	Evaluation Policy (fa.cplty, qlinicc:ll sites.aqd students) p.qrms included in packet. 
> 	Initiated mandatory faculty meetings-monthly .. · .· · · 
> 	Textbook committee reviewed and updated textbooks .. 
>-	 ATI format within the program. 
> 	Revised Graduation requirements. Students must pa9s all four (4) levels with a 

minimum of 86%. · 
> 	Level one ( 1) Syllabus. 

On September 6, 2012, the Board denied the progran1's requestt9 C1drnit a class of 20 full­
time, day students onSeptember24, 2012, graduating on Decembet30, ~013, to replace 
a class that graduated A)~gust.13, .2012; (;lnd, de.nied .. the program's request to admit a 
class of 20 full-time, evening,students on September 24, 2012, graduating on December 
17,.2013; and, required theprogr~!Tltocontiqye tq obt~in ?pproy?IIJythefull Board prior to 
the admissiqn. ofadqitionpl· .. qla$~es.. At.that••ti.me,th~.. progrem's; everage annual pass 
rate was 37%, 37 percentage pqints belq;vv the $fate average a11nual pass rate. 

:-- ::_·< --:'' -:_· :" ' -.'.: _..-._-::· -.. ·- ·-.· '-'' .. -- ' 

o.n·. Septe.m.ber···24·'····2012,••th~·.· ..·Bbard·.· rec~i0~d·•·•····~6rr~~pon.d.en·cefrorn ..• thy ...•.program director 
and ···pertinent····dbcumehts; specifyingsub~~queQt actigns. itakyn.tg ·correct identified 
problems. .The direct~r. reported cprnpletion of a Str§ngths, \j\/yakness, Opportunities, 
Threats (SWOT) analysis ot the program in April (;lncl May 2012. The results of this 
analysis are listed below: 

> Admission, Screening and Selection Criteria was strengthened by having 
potential. students: 

a. 	 Interviewed by Admission Director; and, 
b. 	 Write a one (1) totwo (2) page essay; and, 
c. 	 Take the Teas entrance test; and, 
d. 	 Interviewed by an admission committee and each potential student are scored 

utilizing a rubric. 
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)- Terminal and curriculum objectives were reviewed and found to lack required 
specificity and failed to integrate theory to ciinical. All objectives were revised to 
address this issue. 

)- Instructional Plan was restructured to demonstrate integration of theory and 
clinical. 

)- A mandatory six (6) hour day of ATI testing was added. Additionally, an optional, 
weekly Saturday, NCLEX review was added. 

)- Lesson Plans- Faculty were educated on the use of daily lesson plans, power point 
presentations and clinical practicums, use of resources such as alternative forms of 
teaching, etc. 

)-	 Textbook. Committee developed to review textbooks. 

)- Attendance. Stricter attendance policy established. Theory and Clinical absences 
mustbe made up. Clinical absences are made up in clinical. 

)- Evaluations. The Students evaluate their teachers subsequent to completion of 
each term. The clinical director evaluates clinical faculty every six (6) months. The 
Director evaluates the clinical director every six (6) months. 

~ 	Remediation and Probation. Any time a student's scores fall below 86%, the 
student is placed on Probation. The student is given 30 days to bring the scores to 
the required minimum of 86% or the Probation remains enforce until the end of the 
program. Students on Probation must attend remediation within one (1) week of 
being placed on Probation. Students are not allowed to retake an exam. Instead 
they "will be remediated in the areas of weakness". Mock exams are available for 
student use and are used "for review only". 

On November 9, 2012, the Board denied the program's request to admit a class of 20 full­
time, day students on November 12, 2012, graduating on February 1, 2014 to replace a 
class that graduated August 13, 2012, and denied the program's request to admit a class of· 
20 full-time, eveming, students on November 12, 2012, graduating on February 1, 2014. At 
thattirrie,'tneprogram's average annual pass rate was 31%, 43 percentage points below 
the state average annual pass rate.·· 

On January 9, 2013, a new director was approved. 

On August 1, 2013, the Board received the program's comprehensive analysis, as specified 
in Corrective Action#3 of the Notice of Change in Accreditation Status. Included were the 
following elements (see Attachment C): 

)- Admission and Screening - It was identified that the program's admission process 
was inadequate. The director will add the HESI admission exam, letters of 
recommendation from .employers or other professional persons, applicants will write 
an essay identifying their goals and reasons for- pursuing nursing, selection 
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committee will interview the applicant, and the applicant must achieve a score of 
80% on the pre-requisite course Medical Terminology. This would begin with the 
next Board approved class. · 

~ Objectives ~ No changes, determined to be appropriate since they were revised in 
2012. 

~ Instructional Plan -The director will continue to monitor the instructional plan and 
revise as needed. · 

>- Lesson Plans - The program is currently utilizing Elsevier's lesson plans and 
books. 

> 	Attendance - No changes. All absences must be made up. 

> 	Remediation Policy - No changes. The director will continue to monitor student's 
progres's. · 

>- Evaluations -Teacher .evaluations will be performed routinely and written up and 
discussed with th~ teacher. The director identified that sorn~ .teachers were 
teaching from the cook V\fhile sitting atthe desk. Poprl1se of re~ources to augment 
lecture. The teachers were· advised of teaching m~thodplogy and use of resources. 
An improvement in student's scores has been identified. 

> 	Clinical Sites=The director isseeking out new·clinicalsites. 

In August2013, the NECdisc9vered that the .program. did.not have adequate Maternity 
clinical sites to provide the Maternity clinical experiencede~Ignated in the Board approved 
Instructional Plan. Based on this discovery, the following violations exists: 

· Section 2534 (b) of the Vocational Nursing Rules and Regulations states, 

"Schoolsishall .. h,~v~ cl.ipit;al Ja.c.iliti~s adequate.as to ... number,.type, .·and 
variety of pe1tients treate~,to P.roy.ideplinicatexperience for aU students 
in the areas spTcified byi Section 2533. There must be available for 
studenta~signment, an adequate daily censys of patients to afford a 
variety of clinical experiences consistent with competency-based 
objectives and theory being taught ... " 

Violation #1: 	 During a routine telephone call it was identified that the program did not 
have adequate Maternity clinical sites for the currently enrolled seven (7) 
students. The director was advised that the students would be unable to 
qualify for licensure as program graduates until the Maternity clinic9l 
rotation was completed according to the Board - approved instructional· 
plan (68 hours). To date, the program has failed to secure sufficient facility 
sites to provide the required Clinical E?Xperience. As a result, the seven (7) 
enrolled students have been unable to graduate as originally scheduled for 
September 2013. 
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Correction #1: This violation is not corrected. This violation will be corrected when the 
director procures Maternity clinical site(s) adequate for the currently 
enrolled students and receives Board approval for these sites. On 
October 10, 2013, the Board received an application for approval of a 
new clinical site; however, information presented in the clinical facility 
application was inconsistent with the experience available at the facility. 

Section 2530(1) of the California Code of Regulations states: 

"(I) The program shall maintain a yearly average minimum pass rate 
on the licensure examination that does not fall bel.ow 10 
percentage points of the state average pass rate for first time 
candidates of accredited vocational nursing schools for the same 
period." 

Violation #2: 	 Published ·performance statistics, since the program's inception, 
substantiate that all 16 quarters have been below the state average 
annual pass rate. When the program was placed on provisional approval 
on November 10, ·2011, the program's average annual pass rate was 
62%, 14 percentage points below the state average annual pass rate. 
Since that time, the pass rate declined markedly over the next seven 
(7) consecutive quarters to 31%, 42 percentage points below the 
state average annual pass rate. 

For the most current reporting period, the eighth (8th) quarter since 
being placed on provisional approval, the program's quarter pass rate is 
25% and its average annual pass rate is 44%. As such, the program's 
current average annual pass rate is 30 percentage points below the 
state average annual pass rate. 

Plan of Correction #2: This violation is not corrected. 

Recommendation: 

1. 	 Deny Valley College of Medical Careers Vocational Nursing Program's request to admit 
··a class of 20 full-time day students on January 21, 2014, graduating on May 8, 2015, to 

replace theday class that was scheduled to graduate September 20, 2013. 

2. 	 Extend the program's provisional approval for the two (2) month period from December 
1, 2013 through January 31; 2014 (see Attachment D). 

3. 	 Require the program to obtain and submit for Board approval clinical facility sites 
sufficient to provide clinical experience in Maternity Nursing consistent with the 

· approved instructional plan. 
. ..._.··,_ 
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4. 	 Require the program to submit a clinical rotation calendar verifying the scheduling and 
completion of Maternity Nursing experience for the enrolled students that is consistent 
with the approved instructional plan. 

5. 	 Place the program on the February 2014 agenda for reconsideration of provisional 
approval. 

6. 	 Require the program to comply with all approval standards in Article 4 of the Vocational 
Nursing Practice Act, comn'lencing at Business and Professions Code section 2880, and 
Article 5 of the Board's Regulations, commencing at California Code of Regulations, Title 
.16,section2526.' · 	 · · 

' . 

7. 	 Require t~~ program to demqnstrate In9rerr1ental progr~ss in correcting the violations. If 
the program fails, to satisfactorily demonstrate incremental progress, the full Board may 
revoke the program's approval. 

8. 	 Fail~[~ tb/·~~ke};nY of these corrective actions may caus~ the full Board to revoke the 
program's,'approval. · 

:;' ,- _.' /''. -'· -.- -·_',- '·: :- -~ ..:-,-··:'-.-_·-':;: -' :;-. ·(_- i: -. -,: ·- ·---:-. ,-'' -.. : -· 

Rationale: 	 ··pu~lished·.··.~·ice;nsure;~~a.min~tion .. ·st~tis~icsc6nfirmAhatthe program's pass 
rateshc:tvebe~n b~>lo\}/state averageranny.~lpasstates for 16 of the 16 
q(j~rters orto~r(4)y7ct.r7 that d~tc.lh~s·p.~en rE!sorded for the program. 
The,;16 consecutive quart~rs··.·have~~ent·B to42percentage points .below 
the state average annual p~ss rat~;\ The program's current quarterly pass 
rat~ is. 25% and the average annual pass rate is 44%. · This is 30 
percentage points below the state'average annual pass rate. 

V\lke~.the·.·program w~spl~ced\on,:provisiorJal approval on November 1 o, 
201t,'the P\6gram's averagea.r.nua,Ipass rat~.'«as 62%. Since that time, 
the pass rates have stea.dily declined ~o ~3ryo,45%, 3I%, 31%, 34%, 33%, 
3•1% and 44%resg~~tively. As such,Jhe progr~m's average annual pass 
rate .has decreased · 18 >.percentage. points since placement on 
provisional approval. 

A ne~ ~ir:~to..r ~~s approv:d by the Board on January 9, 2013. During 
atel~phone.·.confere.nce •... in·.•·A,ugust201~/ it. was identified .that the program 
~id not. haye Mater,nlty clinic~! sites. for the. seven (7) students that were 
scheduled·to··graduate ·on· September 20,.2013; The NEG advised the 
dire9tor that. these students would be unable to qualify for licensure as 
program· graduates unti·l· ad~quate Mat~rnity clinical sites could be found, 
Board approved and the rotations completed. To date, the director has 
failed to identifysyfficient Maternity clinical sites consistent with the enrolled 
student population. 

In summary, published examination statistics and submitted documents 
demonstrate the lack of achievement of program graduates on the licensure 
exam and failure of the director to ensure adequate clinical sites consistent 
with the Board - approved instructional plan. Extending the program's 
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provisional approval will allow time required for the enrolled students to 
complete the required Maternity Nursing rotation and graduate from an 
approved program. 

Attachment A: History of Prior Program Actions 
Attachment 8: Notice of Change in Approval Status Dated November 22, 2011 
Attachment C: Program Correspondence Dated August 1, 2013 
Attachment D: Draft Notice of Change in Approval Status 
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Agenda Item #13.A. 7 ., Attachment A 

Valley College of Medical Careers 

Vocational Nursing Program 


History of Prior Board Actions 

• 	 On July 2, 2008, the Executive Officer approved Valley College of Medical Careers' request 
to begin a vocational nursing program with an initial class of 30 students on July 7, 2008, 
only; and approved the program curriculum for 1 ,560 hours, including 580 theory, and 980 
clinical hours" 

• 	 On May 5, 2009, the Executive Officer approved initial full accreditation for the Valley College 
of Medical Careers Vocational Nursing Program, West Hills, for the period May 5, 2009 
through May 4, 2013, and directed staff to issue a certificate accordingly. Further information 
was requested relative to the program's request to admit additional students. 

• 	 On May 6, 2009, the Supervising Nursing Education Consultant and the assigned Nursing 
Education· Consultant met with the Director of Education and Compliance to discuss the 
status of the program's requests. Based on the meeting, the program representative, in 
accord with the program director, amended the previous requests to include: 

1. 	 Admission of a day class of 30 students commencing May 8, 2009, with a graduation date 
of July 27, 201 0; 

2. 	 Admission of an evening class of 30 students to begin May 8, 2009, with a graduation 
date of July 27, 201 0; and 

3. 	 Deferral of the request for ongoing admissions to a later date. 

• 	 On November 4, 2009, the Executive Officer approved Valley College of Medical Careers 
Vocational Nursing Program's request to admit a full-time class of 30 students to commence 
January 11, 2010 only, graduating March 31, 2011, to replace students who graduated 
October 6, 2009. The program's request for ongoing admissions of a class of 30 students 
every fifteen (15) weeks commencing May 2010, was denied atthis time. 

• 	 On June 9, 2010, the Director and Campus Director appeared at Board headquarters 
requesting an immediate and unscheduled meeting to discuss program concerns relative to 
the Executive Officer's decision denying ongoing admissions. 

The assigned consultant reviewed the following documents and information with program 
representatives. 

a. 	 Board decisions and rationale for each decision from July 2, 2008 through November 4, 
2009. 



b. 	 prqgrarT) PC\SS Rate,~. .. . ..· . . 
c. 	· Currenf Program· Request and Attachments. 
d. 	 Clinical Resources. 

• 	 On June 25, 2010, the· dit~ctor ·notifiedi~e Bo'ard'thafcomfnencement of the January 11, 
. 2010 class was delayedt6 F~b.tUary.1t2o.tOJ'. .·. · · 

• 	 On July 20, 2010, the program was cited for two (2) violations, Sections 2882 of .the Business 
and Professions Code and Section 2534 of the Vocational Nursing Ru-les ~nq Regulations.. 
Both violations were corrected. · · · · · · ·. ··· · ·· · · 

' AddJtionallyr;,th~. ~xebtJ~iVe .•. otrrc~r.·'~pprqv~ct Valley.· (;olteg~,"~f,Medlcal ·G.~reers Vocational 
.·/··Nursing F?ro9ra•Q-1·§,_r~q~~stto.~dmif3Qstudent§iinto. ~flllbtirn~.,~fGIY qla.~~.t() cQmmence July 

26, 201 oonly, gra·C:nJating De9em~.er 2, 2011; and; appro\fe,dlhe 'program's r~quest to admit 
30 students into an ~\/~nihg:das~ to comme.l)ce, All9llst 23, 2()1 0 oll.ly, to replace students 

.···§6~t~uJ~~r~~£,i~fi~,W~ft~:~~9,~~·~1f~i~;~;~lt~~~l~~;.~~Y.•·;tQ~,yr.·;~r.·r~•;:·::~s ·:~y..qq.ired to obtain 

• 	on Feb;,:a~, 1;, idj,1, t~e,J;x<l~it\[V,e/6tff~~t;,;l~~f~~ "Y~II~y\;c'Clir~~~···~l.Medica1careers 
Vocational Nursing Prbgrarri's. request tb admif 30 sttid~nts into a full~time, day class to 
commenc;~. JG~n~.~tYL2.4.; :2Q1·1. only;;. gra,qt.(C\tif)Qi SPKi.! go; 4Q1. 7•..C3n9; ·r~ql!ir~9 the program to 

·~~~;~a,~~~p~;~'~t~~~;~~-~;~-~~t~~t~~~t$li~&f~~1~~a~tf;~~~~:~~o;~k~!~~:

results, and theeff~ct.tv~li~~~ o~<C::()rr~ctLye:a.Qt~or,~~ t§~e"n.to['aci<;lress th~ followmg elements: 

' 	 . . ... ' .··.. . .. '( ·· ...·.·.· '·· \""·.···. ··. ..,.. , ··: '"'· ... ,.... ·.·. . . .· . 

a. 	Curren~ ~tudent Eprqllment,;; , . . .. ,.. 
b. Admission Criteria. .. 
c. Screening and Selection Criteri,a. 

d ..T~rr,rlinal.g1~J~p~i.Y~~{. . · 

e. 	Curric~luri1 QbJ~'ctives. 
f. 	 Instructional Phllrl~ . 
g. Theory arld Cli'nicf3l.o'pJ£?gtiygp;Jor E;:acl;l.·:C()ut~~· 
h. 	Lesson Plansfor Each bourse: · ·· · 

~iltiiJtti~~~~~~B~i~~~cft'~-. ... .·. < . . 
n. 	Evaluations of Clinical Rotati6hs ahd Their Corre'!ationto Theory Presentations. 
o. 	EvaluG\tlon.()f:,Studeht.'Achi~vern.~Q~··· .. 

Additionally, the prbgram wasr~qLJH~<:I to obta.(n B,C)ardappr8val prior to the admission of all
classes. 	 · · · ···· ·· · · · ·· · · · · 

• 	 On February 28, 2011, the program submitted a written report regarding the requested 
comprehensive analysis. . · ·· 
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• 	 On April21, 2011, the Executive Officer denied Valley College of Medical Careers Vocational 
Nursing Program's request to admit 30 students into a day class commencing April25, 2011 
and graduating August 5, 2012, to replace students that graduated on August 19, 201 0; and, 
approved the program's admission of 20 students into the day class commencing April 25, 
2011, only, graduating August 5, 2012, to replace students that graduated on August 19, 
201 0; and, required the program to perform an in-depth analysis of the instructional plan, 
textbooks, correlation of theory content to clinical application and submit a written report of 
findings by May 30, 2011. 

The EO directed placement of the program on the November 2011 Board agenda, if the 
licensure pass rates do not improve by at least ten (1 0) percentage points (69%) by August 
15, 2011; and required the program to continue obtaining Board approval prior to the 
admission of all classes. 

• 	 On May 28, 2011, the Board received the program's in-depth analysis. The assigned 
consultant notified the director that the analysis was incomplete as submitted .. 

• 	 On August 3, 2011, the Board received a revised analysis from the assistant director. The 
assistant director was advised the analysis remained incomplete and was requested to have 
the director call the NEC. 

• 	 On August 8, 2011, the director telephoned the NEC. The director indicated she had not 
been involved in the revision of the plan submitted on August 3, 2011. The NEC advised the 
director she needed to be involved in the in-depth analysis of her program. Additionally, the 
NEC reviewed content areas the director should address in the report. A new due date of 
August 26, 2011 was issued. 

• 	 On August 25, 2011, · the Executive Officer denied Valley College of Medical Careers 
Vocational Nursing Program's request for approval to admit 30 students into a day class 
commencing September 12, 2011 and graduating August 19, 2012, to replace students that 
graduated on August 15, 201 0; and, required the program to submit a written plan detailing 
the following by September 16, 2011: 

a. 	 Steps the program will take to encourage the 39 former graduates to take the licensure 
examination. 

b. 	 Steps the program will take to prevent a reoccurrence of graduates not taking the 
licensure examination in a timely fashion. 

Additionally, the EO required the program to obtain Board approval prior to the admission of 
all classes; and, directed placement of the program ontheNovember 10, 2011 Board agenda 
fo~ consideration of placement on provisional accreditation. 

• 	 On October 7, 2011, the assign,ed consultant forwarded .. correspondence requesting 
submission of fifteen (15) copies of pertinent documents, plan, and subsequent actions taken 
to correct identified problems that they desire Board members to consider. 

• 	 On November 10, 2011, the Board placed Valley College of Medical Careers Vocational 
Nursing Program on provisional accreditation for the two-year period from November 10, 
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2011, through November 30, 2013, and issued a notice to tl)e program to identify specific 
areas of noncompliance and requirements for correction as referenced in Sec;tion 2526.1 (e) 
of the Californi§ .Code of.Hegulations; and,. deni~dValley College of Medical Careers 
Vocational Nursing Program's request approval to aqmit a clqssof 30 full-time, evening 
students on November 14,2011 and approved the program;s admipsion qfa class of 15 full~ 
time, evening,studentson November 14,2011, graduating on February 24, 2013, only, to 
replace a class that graduated November 18, 2011;>and, deniedthe:J program's request to 
admit a class of30 students to the full-time day class on January 16, 2012, graduating April 
21, 2013 to replace students that graduated November 4, 2011, at this time; and, required 
the progtamto admit riOadditional students unless approved by tl)e full Board. 

The program was required to bring its.average annual:ipass r~te to 1;10 mqr~ than ten ( 1 0) 
percentage points below the State average annual pass rate; anc;J1n3quired the program to 
submitfoll?wmup r~ports in 9months,· butno lat~r thanAugust 1,2012,.and 21 months, but 
ng laterthan Augys,.t1, ~01~· J,herep()[ts. my.st inc;lyde .a cqmprehensive analysis of the 
program, specificactionp t;3kento irnprovE?prqgram·. papsra~e~,tim§l,ipe for implementation, 
and the effect of employed interventions. The following elements must be addressed in the 
analysis.' . ' 

a. Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal .C)PJ~ctiy~~· 
d. Curriculum()bjec;tives. 
e. ln§.tru . .ctional [?1~[1·• . . . ... ............ ..· .. ·· .....·......·.·. 
f. Th~pry .?nd Cpqica[,Objectivesfor Each .Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Att§,~,cj.ap9e.Pgljpy., 
j. R~tn~cii.atio.n['gHc{ • ii,> . .1 ) ...···.•······ . ............................ . 

k., E\jalq(3tJ().Q~ gfTf"legry anr ·c.l.iQic?I.... Ffaculty. 
1. I;ve~ ..lu.C:1tipp§ otfb~Pr)'.,.Rres.t=;mC:1~iC?PEi· .· .··. . . ..• .··· ·.· ....·.·· ... , .... .. . . . . . . ... 
m. Evaluations of Clinical Rotations and Their GorrE;I.ation.Jo Theory Pnasentations. 
n. Evaluation of Student Achievement. 	 · 
o ... GUrrehtE:nrollmenL 

The prog{am. vvas rt=;quired to comply with. .(:111 apcreditation stapd(3rdp inArticle 4 of the 
Vocational Nursing Practice Act, commencing at Business anc::!. P.r,ofessipns Code Section 
2880, and Article 5 of the Board's Regulations, commencing at California Code of 
Regulations, Title 1.f3, Sectipn 2.5?6, .The program \NCI~. rt=;quired,t() derno~strate incremental 
prqgres§. in correcting theyiolations. If the program f(3il,s to Eiatipfactorily demonstrate 
incremental progress, the full BoC!fd mayrevoke the program's accreditation. 

Th~ Board dir~ct~dm<;lt thef~IIure()f th~prograrn to ta~eany of these. corrective actions may 
cause tf"le full. ~oarc:l.tprevokethe program's accrepit~ti()n.. TheBowd placed the program 
on the November 2013 Board agenda for reconsideration of provisiohal accreditation. 

• 	 On Novembt=;r 22, 2011, the Board forwarded to the director the Notice of Change in 
Accreditation Status. 
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• 	 On December 7, 2011, the Board received the program's signed Acknowledgement of 
Change in Accreditation Status. The document was signed by the program director on 
December 5, 2011. 

• 	 On January 19, 2012, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents and subsequent actions taken to 

. correct identified problems that they desire the Board members to consider. 

• 	 On January 24, 2012, the Board received the program's in~depth program analysis to support 
its request to admit students. 

• 	 On February 24, 2012, the Board denied the program's request to admit a class of 30 full­
time evening students on March 5, 2012, graduating on June 8, 2013, to replace a class that 
graduated November 18, 2011; and, required the program to perform and submit a written 
analysis and report to address the program's rate of attrition by February 29, 2012. The 
report shall include the program's plans to decrease its rate of attrition and increase the 
number of graduates taking the licensure examination. The Board also required the program 
to submit a revised instructional plan by February 29, 2012. 

• 	 On February 29, 2012, the Board received the program's revised curriculum and plan to 
decrease attrition rates. 

• 	 On April 4, 2012 the assigned consultant forwarded correspondence requesting submission 
of eighteen (18) copies of pertinent documents and subsequent actions taken to correct 
identified problems that they desire the Board members to consider. 

• 	 On April 12, 2012, the Board received correspondence from the program director and 
eighteen (18) copies of pertinent documents and subsequent actions taken to correct 
identified problems that they desire the Board members·to consider. 

• 	 On May 11, 2012, the Board approved the Valley College of Medical Career's request to 
admit a class of 15 full-time, day students on May 14, 2012, graduating on September 30, 
2013, to replace a class that graduated November 6, 2011; and, denied the program's 
request to admit a class of 15 full-time, evening, students on July 9, 2012, graduating on 
December 16, 2013, to replace the day class that graduated November 27, 2011; and, 
continue to obtain approval by the full Board prior to the admission of additional classes. 

• 	 OnMay 22, 2012, the Board approved a new director. 

• 	 On July 19, 2012, Board staff, SNEC and NEC, met withTricia Devin, program director and 
Marian Reyes, instructor, at the Boards offices. The focus of the meeting was to request the 
program be placed on the September Board agenda. The SNEC verified that the program 
is being placed on the September Board agenda. During the visit, it was identified that the 
new director had not completed the new director orientation. The SNEC advised her to 
complete the new director orientation as soon as possible. Additionally, the director is to 
send the NEC a list of problems she identified at the school and her plan to correct them, 
copy of faculty meetings held by the director. 
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• 	 On July 26, 2012 the assigned consultant forwarded correspondence requesting submission 
of eighteen (18) copies of pertinent documents and subsequent actions taken to correct 
identified problems thatthey desire the Board members to cohsider. 

• 	 On July 31, 2012, the Board received 2 large binders of program information relevant to the 
July 19, 2012 visit above. 

·,. ':, 

· • 	 On August 6, 2012, the Board received correspohdence from the program director and 
eighteen (18) CO's and one (1) paper copy of pertinent documents and subsequent actions 
taken to correct identified problems that they dE3sire the Board members· to, consider. 

• 	 On September 6, 2012, the Board denied the Valley College of Medical Career's request to 
admit'a class of?Ofull-tirnevd~ystudeots·onseptember24;2012, graduatihg on December 
30; 2b13~':tc);Frepla(:Ef~:da~s;thatgr£fdtdatedAA'~9Ust13, ·2012; apdr<d~niecl. the program's 
requesttoadrl1ifct.blass'9f:?otull-tiMe,.·~vsnin~]i\studentsonS~pt~rnbe(>24,2012, graduating 
op .[)ece!Jlfi~'r\t7~·2o't3;·~ft:~r\req~ir~d~the pr<)grarrite>·'contir]Ue.to:ob.f~loClPProvat by the full 
·aoard.prioftoth~'!:1dmis~ioht,6f.aq~itibnaLclasses.;;;::;i ··.. ".}' · .. ,.····· ..,, 

:il /. '··~' ', ; ; ' )·/;/: ,::J;L/ > ···•· ,.·· ·.. , ;,,;,.;;,,; : ·u.::;;r:-; :.;j :·;> •\' . ::·. ····· 
• 	 On Septembe,r 17, .. 2012, the·1''assig'fi~d· cori~l.llta.ht;fotWarcled:,cdrrespondence requesting 

submission of eighteen (18) .·copies of pertinent docum~nts, plan, and· subsequent actions 
taken· to·corred'idemtified.problerristhat they: desire Board,rnembers'to. consider. 

• 	 On September 24, 2012, the program submitted the required comprehensive analysis per 
te'rms. of; ·ptovisio'nai.JApprovc:~J< on. Nov$nl,bet :1 0,: 20t t; ':and, pertinent . documents and 
subsequenfactions taken to correct idehtifiec:l problems• that they desire the Board members 
to consid8r. . 	 .. .. .:.:~ :~: ;:.:1···.· .'.. . · · 

• 	 On August 1' 2013, the Board reCeived the'p,rbgrah1's cOmprehensive 'analysis. 

·. ·. ;:~-~ . '. . 	 . 

. '•. 
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Agenda Item #13.A.7.,Attachment B 

STAT I:: 0 'P CALIFCRNL' 

. BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 . 

CJEPARTMff~l Of' C.ON'SUMF.'i~Ai=F-AIAS Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 
November 22, 2011 

Ranbir Sadeora 

Director,Vocational Nursing Program 

Valley College of Medical Careers 

8399 Topanga Canyon Boulevard, Suite 200 

West Hills, CA 91304 


Subject: Notice of Change in Accreditation .Status 

Dear Ms. Sadeora : 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians· (Board) 
on November 10, 2011, the provisional accreditation status of the Valley College of Medical 
Careers Vocational Nursing Program has been changed from full accreditation to provisional 
accreditation for the two- year period ·from November 10, 2011 through November 30, 2013. · 
The purpose of this letter is to explain the area.s of non-compliance found and the correction~ 

. ' req~ired of your program to avoid losing accreditation completely. 	 · 

Once you have reviewed this letter, please sign and return the enclosed "Acknowledgement of 
Change in Accreditation Status" form by Friday, December 2, 2011. 	 · 

AREAS OF NON~COMPLIANCE [VIOLATION(S)l 

In accordanc~ yvit~ Section 2526.1.(c) of title 16 of the California Code of Regulations, 

"The Board may place any program on provisional accreditation when that program · 
does not meet all requirements as set forth in this chapter and in Section 2526 ... ,_ 

Section 2530(1) of title 16 of the California Code of Reg'ulations states: 

"The program shall maintain a yearly averag_e minimum pass rate on the licensure 
examination that does not fall" below 10 percentage points of the state average pass 
rate for first time candidates of accredited vocational nursing schools for the same 
_period. 

(I) 	 Failure to maintain the -required yearly average minimum pass rate for two 
years or eight consecutive quarters may be cause to place a program on 
provisional accreditation .. " 
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Notice cfCtiange in Accir-editation Status 
November 22, 2011 
Page 2 of 4 

. ' 	 . . . . 

The program pass rates of the Valley College of Medical Careers Vocational Nursing Program 
for the past eight (8) quarters are set forth in the following table. 

Based ori .this data, ·the progr.am ·failed to comply with. regulatory :requirements relative to the 
admissiot} of students. Furthel·, th~ .program. failed to maintain the annual .average pass rate 
requirem~nt ··Y. · · · · · 

": --~ . ­

. ·.; ·:--j; 

', -~ ·:· ,· : . 

1. 	 The Valley Coll~·ge· ofM~c!ical cai~ers,,V.bt~tidnal ~'~r~h:,g program shall obtain full Boar 
approval prior to the''adtnissicm of additionai' students. . . . . ..· 

2·. 	 Req~iire ·the. p[q~·;~IT.li't:Q.;prlng'it~ .~veF~~:~;-~mhqal. ~~~~-rate to ~o more than ten (1 0) 
percentage points below the Stat~ average annliai pass rate by September 1, 2013. 

3.. 	 The pt99r§t~F~~a.n.;s.t)bmlb~:f§JloW~.Qp[~p:Q·&.ini.$~~mc>:ctt):)~. but no later th;:m August 1, 2012: 
and ·. 2,1 months, but no later than A~lgust 1I ' 2013. The report must include E 
co'!11pteherisiVe' analysis}of t!ie 'f:>r6gram;· speqjfidractions taken to ·improve program pasE 
rates •. timeline for implementation,. and the effect of 'empfoyed interventions. The ·followin~ 
element?. mvstbe addreS$$d in the analysis: 

a. ·Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal Objectives. · 

d, Curriculum Objectives. 

e. lnstruct!o._nar Plan; 
f. Theory and Clinical Objectives for Each Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Attendance Policy. 
j. Remediation Policy. 
k. Evaluations of Theory and Clinical Faculty. 


· L Evaluations of Theory Presentations. 
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Notice of Change in Aqcreditation Status 
November 22, 2011 
Page 3 of 4 

m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
n. Evaluation of Student Achievement. 
o: Current Student Enrollment. 

4. 	 The program shalt comply with all accreditation standards in article 4 of the ·vocational 
Nursing Practice Act, commencing at Business and Professions Code section 2880, and 
article 5 of the Board's regulations, commencing at California Code of Regulations, title 16, 

·section 2526. 

5. 	 The program shall demonstrate incremental progress in correcting the violations. If the 
program fails to satisfactorily demonstrate incremental progress, the full Board may revoke 
the program's accreditation.· 

· 6. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's accreditation. · 

In the event additional violations of the accreditation standards are identified, such violations may 
result in further corrective ~ction or revocation of provisional accreditation. · 

FUTURE BOARD ACTION 

Your program will be placed on the November 2013 Board ·Meeting agenda, at which point the 
, Board may revoke O( extend the. program's accreditation. If you have additional info.rmation that 
you wish considered beyond the required corrections listed on page 3 and 4, you must submit this 
documentation by the fifteenth day ofthe second month prior to that Board meeting. 

OTHER IMPORTANT INFORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be authorized to 
admit new classes beyond the established pattern of admissions previously approved by the 
Board. The established pattern of admissions approved by the Board is as follows: Based on 
the above corrections, the full Board's permission will be required for each future class 
admission. 

In the event your program is required to submit any report(s) as a corrective action pursuant to 
this notice, such reports are required in addition to any othe.r reports required pursuant to 2527 of 
the Board's regulations. · · · · 

The program may no longer advertise that it has full accreditation, and should take steps to 
correct any ongoing advertisements or publications in that regard. · · 

A copy of title 16, California Code of Regulations, s-ection 2526.1, regarding provisional 
accreditation is attached for your reference. A complete copy of the Board's laws and regulations 
can be found on the Board's web site at www.bvnpt.ca.gov. 
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Should you have questions, please do not hesitate to contact the Board. 

Sincerely, ___ . . ~ 

~_.../{---x~_·~'.... ~- .
... · .. · 

/ / . _..-;:;- . . . ' _-.. . ext?- ­../.· ..·.;?"&C.:. . . ·.· ""'".' ·.. __ . ~·"'·....·.•· . "-'; . . . _" __·-......_. .· ......­(_.;/~ . .··. '/ . . . .. /. --....:___ r~ 

TERESA BELL'~-JONES, J.d0JYI.S.N. R.N .. 
Executive Officer · . 


Enclosures 


cc: Bqard. Members . 
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I BOARD OF VOCATiONAL NURSING & PSYCHIATRIC TECHNICIANSdea ! 2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
! Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov 

TITLE 16 
CALIFORNIA CODE OF REGULATIONS 

Section 2526.1 

25.26.1 .. Provisional Accreditation. 

(a) 	 Provisional accreditation means a program has not met all requirements as set forth 
in this chapter and in Chapter 6.5, Division 2 of the Business and Professions 
Code. 

(b) 	 Provisional accreditation shall be granted for a period determined by the Board. 
(c) 	 The Board may place any program on provisional·accreditation when that program 

does not meet all requirements as set forth in this chapter and in Section 2526. If 
the program has not met all .requirements at the end of the initial provisional 
accreditation period, provisional accreditation may be extended if the program . 
demonstrates to the satisfaction of. tile Board a good faith effort to correct aU 
deficiencies. 

(d) 	 Any program holding provisional accreditation may not admit "new" classes beyond 
the established pattern of admissions previously approved by the Board. The 
admission pattern is defined by t_he number of students per class and the·frequency 
of admissions for the six class admissions that immediately precede the Board 
action to consider provisional accreditation. . . 

(e) 	 A program placed on provisional accreditation shall receive written notification from · 
the Board. The notification to the program shall include specific ·areas of 
noncompliance and requireme-nts for correction. A . program's failure to correct 
delineated areas of noncompliance is cause for revocation of provisional 
accreditation. 

(f) 	 A material misrepresentation of fact by a vocational nursing progr.am in" any 
information submitted to the Board is cause for revocation of provisional 
accreditation. . 

(g) 	 A program whose provisional accreditation has been revoked shall be removed 
from the Board's list of accredited programs. The status of students as potential 
applicants for licensure will be determined by the Board. . · 

(h) 	 A program that is removed from the Board's list of accredited programs subsequent 
to Board action based on the program 1S non-compliance with applicable regulations 
.shall not reapply to establish a vocational nursing program for a minimum period of 
one calendar year. 

http:progr.am
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
.·zs35 Capitol OaksDrive, Sulte ?as, Sacramento, CA 9.5833~2945 , 
Phone (916) 263-7800 Fa·x ~ (916) 263-7859 Web wwW.bvnpt.ca.gov 

.: ? ,,_. 

I, Ranbir,Sedeora. , clirect()r. of Valley College ofMedicaLCollege Vocational 

}Qirectc)(~·Name) · · · ·. · · · · · · . ,, N'~rneqfpl§Q:r:?J'!l)·, · 


Nursing P-r()grf;lm, h~~eby ac~nov.vleclge that, t~is. P~99f~!!(~. ~t?t.~s .has been changed . 
. . 

from full ClccreditaJlon t~ provisi~nal acbrediJatfori. 'I und~.~~t~rid 'th(;lt in accordance with 
·. . ..···... ·· ..' . ·:· ·.. . . ·. ' ··.., -· ··-·. .' .. . . 

Sectio·~ Z$26.1·,.:(f)>of; the \1od~trb~·gfNursihg...Rules ~hd ·~ebufati6ns and Section 2581.1 
... . ' . • :·-;. ; . . : ., . • .'.-. -· . ~ ..• ' . • '·. ,. ·• •' • • . '• . -- . ·. . . . ·. 1 

(f) cl the. Ps;b'hi~t'ric Technida~ Rules and Regu.latio~s; th~· Board will consider any 

aqverti~~!'11ent of fuH accreditation .whil~ on, p(gvisioJ1al ·. accr~ditation as "material 
:.,_-;.-.. ~:;:\.~.~--':,::-~..- .. .- -..,__ ·... ··.;-- ·- ~------··:>;". ·,..:· 

tnisr~pre~ent~Hon oHact'1• . '.iMaterial misr~preseht.atiorr of fact ·may lead to revo-cation of 
·: .,.. .·.. ,,_...., ' ' . ... .::-: . ,' '. . ' . '·: . '. ' . _, . : ,_, ·~---··- . . ' . ·,. : .. : . 

'-.-· . 

.. the.progr?'m;9 accreditatiQn~ .. F:uhh~r., 1 ~nd~rs~~nd th~. p(dgrl1lrr:)'s _provisional accreditation 
•... ".- .. :,'· ·.; .·. .· ~' 

; ..i"' 

.. statt.is wilfiJe. reflected on th~ B~ard's internet Website: .. 
.. ·- . . ·_- . ·-. ·. -: . ' . . . '. . ' . \: . . . . . . . ·:' . :. ·' -..._ : ~. :·. ;_ . ..- ";:·- :·· -~ :· 

·_..- .. _. 

Ple~~e·complete and return this form tothe Board by December 2, 2011. 

certify u.nder . penalty of perjury under the laws of the State of California that the 

foregoing is true and correct. 

(Signature of Director) (Date) . 

http:statt.is
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Agenda Item # 13.A.7 .. , Attachment CBVf\JPT RECD EDU 
On8.1.131NITHOg 

VCMC 

August 1, 2013 

Ms. Pam Hinckley RN, MSN 
Nursing Education Consultant 
Board of Vocational Nursing and PsychiatricTechnicians 
2535 Capitol Oaks Drive, Suite# 205 
Sacramento, CA 95833 

Subject: Comprehensive·Analysis of the VN Program at Valley College of Medical Careers 

Dear Ms. Hinckley: 

This correspondence is the result of an investigation into the vocational nursing programs 

recruitment and admission of students through the completion of the program. I have 

attempted to review the following areas: admission criteria/ screening and selection criteria, 

terminal objectives, curriculum objectives, instructional plan/ theory and clinical objectives of 

each course, lesson plans for each course, textbooks, attendance policy, remediation policy, 

evaluations of theory presentations/ evaluations of clinical rotations and their correlation to 

theory presentations as well as evaluation of student achievement. The current enrollment of 

our present vocational nurse student body will be included .. 

A- _ The admission criteria currently is composed of two standardized exams, the SLE 

Wonderlic, which requires a score of 20 and the ATI 1 TEAS exam. For the reading section a score 

of 70% is required and for the math section a score of 60% .is required as the minimum scores 

for admission. Students are required to have a high school education which meets US 

standards and is validated by the actual diploma or and approved evaluative equivalency 

statement that the students education has met the standard if educated outside the US. 

Potential students are interviewed by the Program Director; they also write an essay stating 

why they wish to pursue vocational nursing education here at VCMC. · 

B- The selection process is comprised of being selected by the VN Program Director. 

The selection is the result of a quality essay/ personal interview rating of above 7 on a scale of 

1-10, as well as the professional judgment of the Program Director as to the high probability of 

&399 Topanga Canyon Blvd., Suite 200, West Hms, CA 91304 phon1a 8'18-883-9002 fax 818-883-9003 1 



success as a vocational nursing student in an accelerated progra111 of 60 weeks, and NCLEX 
. ·.. :· ·-~."' 

passage potential. . 

Future classes will demonstrate the following criteria; ...·/;.., . . 
Action: The Program Director will a~sist the Director of Admi:Ssr6b{rd;setting up the Elsevier 
HESI Entrance Exam, completing the admission rubric, intervi'~~.l~~;~,~~~ions, essay criteria and

. ' ·• , '\'?:::{{}'): . ' format. ···' 

-The HESI admission exam, would provide the nursing depa,rtment and the student with 
. . .. ',- .., .. ' 

a foundation for the student's academic potential, in the areas ofrea'ding, math,
•:·-··- . ...,' . ' .. ­

science, critical thinking potential; etc<1 as well as provide the s1:ud'e11t,vvith their specific 
learning style. 

-Letters of recommendation from employers, supervisors, acad~M'i2 ~dvisors and or 
teachers; 

-Future essays ·should address specific; criteria to in.clu·de background information, goals 
and reasons to be considered for admission to the vocational nursing profession. Hand 
written essays will be discouraged. 

· --~gl~ctipncoQ}mitte.e.wouldcoljsis~ qftheProgrqm Directqr,_.Nur~i~gFaculty, 
Pl_a·c~rn'ent offi·c.~_-.r~_P.~.~s.~ntati':·~ ..~s w.~l.l,p:s.. ·a:·.repr,~~~·ntat,iv~·~.ft~.m.Ad·~·tnistration. 
Jn~t)e e~ent tbereW,ereHrn~ted seat$Jn the d(3·ss Qf q'uestio~s1 th~ potential VN student 
maybe as~ed to attend ~he sel~ction ~rimrnitt~Q.·~·~e~i~g. Tbe selection committee 
wou19 assist tt1.e ~rograJn.Dk~cto~In.id_entif~i~~tn~·()ttribt~t~?··~f succes~ful student 

.- . -: . : ., ... : . ·. '·:· ····.:··:.-,:· $;"·.··.··.·;·\.,:·., :··, .,:_ ·_.:.. ·.. :·,. .' ·:.=;': ·.···!·."":··. 

nurses., ,1 , . . •.. _, • .. :::.,,·.,, 


- AMedical TerfuJnc>l.ogy pr~requJsite das;Y\'_iiJ beoffeted.. andthe students with scores 

of 80% ~~d abov~ r11aybel:adhiitF:~:~ta:·th~,0'~;~,to~r~~-.~{'·;:··:· · , · ' ' . . 


Action: ,Jh~Prograr:n OitectorwiiLrecommenc;!to coiJeg~ adrnini~tration and BVNPT, NEC to 
·;·.;. ·..·· ·... . , . , ·.... ·.: :·· .->. -=":..:-..-.(.. ,· '·:·=... ··:··,._,;·.. .. .·_'-': ·_:.-;·.: -<'·:~- ,_ :._. ·.; ': ...'.>.::·.:/·:·· :·.. ~ ::-::·.:: ·:.;<__=;.}: ·! _·:>·¥/~·.:,::.r ~:~:-;:_:;.=:-}:·!._. i. ~-;_·: _:,,:. :·.:·· -(: :;_;. . 

incorpoxat~. aMedicaiTerrnin()logy pre-req, Cliii!~S.((Jn¢; montH in <:Ill ration, 100 hours total) f9r all .. ·.... .. . .. · .......·.. . ·.. ··; · ... ,·, .....' .. · .. · ., . ,.,. ·.•··· .... . 


vocationa,lpursing students. -The VN program director"rill also seled: atextbook and prepare a 
syll~bus, and course.:outiiry~.Les~on·pla·~~' p~:w~·~ po[nt?.~!l~-·ex~~s·,vyiJibe secured from 
Elsevier. The class wiH m~etMonday tflru Friday>s:3oa~rr1 until 2:0opm with 30 minutes for 

. • ., i .... · .. ·. . . ·. ,;-_ . 

lunch.There will he weeklyquizzes, homework assignl')1ents in t'ext Workbooks, mid-term and 
final exam. Apassing grade of~O% is required t.o proceed-to the ~ocational nursing program . 

. ' ·'.·.·. :. . 

Effective: With the· next BVNPT approved class start 

C, D, E- .. The T~rmlnal Objectives; Curriculum Objectivesand lnst~uctional Pl~n were revised in 
April of 2012. I believe they are appropr-iate and if taught by passionate and professional 

8399 Topanga Canyon Blvd., Suite 200, West Hills, CA 91304 phone 818-883-9002 fax 818-883-9003 
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nursing faculty, the VN students would receive an excellent vocational education, which could 

culminate in an increase in NCLEX pass rates. 

Action: Will continue to support present nursing faculty and res~arch teaching audio visuals to 

enhance our presentation of the VN instructional plan. We will also interview and employ a full 

time faculty member. The program director will review the curriculum and the IP to ensure 

continuity and accuracy and provide for faculty to follow during lecture and clinical rotations. 

Students will be surveyed periodically and test questions monitored to reflect the curriculum. 

Effective: Immediately. 

F- The theory and clinical objectives for each course are appropriate for vocational nurse 

education. All courses have clearly articulated learning objectives. 

Action: The program director and faculty will continue to revise the theory and clinical 

objectives to ensure that they are measurable and lesson plans taught. Communicate with the 

publishers to review textbooks for a better focus and presentation of nursing concepts and 

objectives to incorporate within program. Align theory objectives with clinical objectives to 

broaden student comprehension of nursing concepts. Communicate with our nursing education 

consultant at the BVNPT as to possible changes to the approved objectives. 

Effective: Immediately 

G- Lesson plans for each course are c~:.~rrently being taken from the Evolve 

recommendations which are aligned with the current textbooks provided by Elsevier 

publishing. 

Action: To improve the lesson plans a search for more visual teaching aids and more homework 

for rei~forcement of concepts. Research teaching aids such as crossword puzzles and other 

learning games that foster crit!cal thinking skills; 

H- Textbooks: Please see the attached sheet for a current list. Iwould recommend to college. 

administration, BVNPT NEC the use of a specific Maternal/ Child textbook instead of what is 

currently being used in the Fundamental of Nursing text. (Christensen) 

Action: Review the college P<?licy for adding textbooks to the nursing department. Contact 

Elsevier textbook r·epresentative regarding the most recently published maternal-child 

textbooks. Faculty and I will review maternal child textbooks and workbooks before deciding 

8399 Topanga Canyon Blvd., Suite 200, West Hills, CA 91304 phone 818-883-9002 fax 818-883-9003 
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upon a textbook bundle. We have added the following books: an Anatomy and Physiology text 

and workbook, medical terminology book, Foundations of Mental Health care book, a Nursing 

Diagnosis Handbook and the Mosby Dictionary of Medicine and Nursing as well as Memory 
Notebook of Nursing. 

Effective date: March 31, 2013 

1- The attendance policy currently for VN students is 100% is required. All absent time 

must be made up to complete the program. 

Action: .:The Programpirectorwill monitor.theattendanceand make up records in the 


registrars office as Well. as counsel stuclents regarding actl!al daysmissed fromtheory and 


clinicaL along with written make up assignments completed. 


Effective: Immediately. 

J- The remediation policy is appropriate. 

The Valley College of Medical Careers' Vocational Nursing Program is a Competency-based 

. Curriculum, remediation timewill be provided for a student not meeting mastery level on skills 

and theory,.Thiswill ht:held after:.{~gular class. Skills lab.timeand clinical time will be provided 

forthestudent's practlceforrna~t~ryar1dmayii)ciudeoneoqonetutoria11 or small group 

study. One opportunity to retest is available. Failureto reachmastery (75% or better and 

completion of all competencies}'by the end of the level may result in termination from the 
program. 

Action: Monitor the number of remediation sessions attended per student as well as the 


content remediated. The Program Director will collaborate with the tutorial instructor to 


present the concepts and homework assigned. 


Effective: Immediately 

K- Evaluation oftheory and clinical faculty is completed in writing as well as actual 

classroom and clinical facility evaluations by the Program Director. Evaluation tools are 

extensive and evaluate the various aspects of teaching. 

8399 Topanga Cany-On B~vd., .Suite 200 1 VVest HiHs! Cl-t... .91304 -phone 818..£83..,9002 
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Action: The Program Director will continue classroom and clinical visits. 

Classroom visits will be completed every month to evaluate the effectiveness of teaching 

concepts and the overall presentation skills ofthe faculty. Clinical instructors will be evaluated 

on the effectiveness of pre and post conference skills and how well theory is bridged to clinical. 

The Program Director will meet with each instructor within a week of the classroom/clinical 

visit to communicate findings and write a plan for improvement if needed. Faculty is evaluated 

yearly as a condition of employment with VCMC. Students also evaluate theory and clinical 

faculty at the end of each course. 

Effective: Immediately 

L- Evaluation of Theory Presentations. My first class room observation revealed faculty sitting at 

the desk and reading from the book. Students·were passively reading their text book and 

listening, little interaction was taking place. At times there appeared to be a language barrier 

due to English being a second language for most of the instructors teaching theory. I observed a 

limited use of audio-visual aids. There are charts on the wail rarely were they referenced during 

the lecture. Instructors were not asking critical thinking questions during the lecture to 

encourage the development of problem solving skills in students. The textbook was used 

prim.arily and Power Point concepts were read to the students. There was no variety in 

teaching methods to meet the needs of all learning styles. 

Action: The Program Director discussed during faculty meetings that the NCLEX pass rates were 

poor and that we needed to start evaluating how we were presenting theory. Instructors were 

required to start the class with the objectives and proceed to articulate why the concepts were 

important .for nurses to learn and apply. They were encouraged to prepare themselves by 

following the lesson plans and lecture guides. If Power Points were used it was advised that 

instructors take ownership and a·dd slides where needed to clearly present concepts, the Power 

Points are generiC in natur·e and need to be tailored for the presenter and student audience. A· 

pre- test was suggested to encourage students to read prior to class. The Program Director 

attended random theory presentations took notes and observed the student engagement 

during lecture and gave feedback to instructor. We saw improvement in the student's test 

scores with NCLEX questions. W~ will continue to look for innovative ways topresent nursing 

theory. Faculty will be evaluated on their presentation skills using our coHege evaluation tools. 

Effective: Immediately 

8399 Topanga Canyon Blvd., Suite 200, West Hills, CA 91304 phone 818-883-9002 fax 818-883-9003 
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M- Evaluation of clinical rotations and correlation to theory presentation. I would like to see 

improved clinical sites; however, students are able to bridge the concepts in the clinical 

areas. Currently clinicals areprimary held in Nursing Rehabilitations Centers that have 

Medicare and Sub Acute Units. Maternal Nursing is currently located in Obstetrician 

office/clinic. Pediatrics is held in Totally Kids a rehab center for children with various 

disabilities. Concepts that are taught in theory are reinforced in clinical, the clinical 

instructor assigns students patients with pathologies they are currently learning i.e.; 
diabetics. 

Our clinical sites offer students an opportunity to primarily interact with an older 

population for Medical Surgical nursing. For instance when learningthe concept of · 

Diabetes·Mellitus,·l wouldlike.to see students u~emqre criticatthinking skills when 

int~i"actirlg'INithpatlents who are newly diagnosis.diabeticsofvarious age groups . 
· ..·· ...··............·.··.·.. ·.·... ·· .·. •... ·...·..··... •.·.· .. ·.··......··.· ..•. ·.··.···.· .. ·.· .. ···.· ·.· ·.. . ... ·-.·-.· 
.

Students can use the nursing process to create teaching plc:ms for. patients required to 

administer their owri insulin forthe first time. Studeptswould havethe opportunity to . ' ' -_ -- --.-· ,_. -.--- .­

apply printlplesofriutritional adjustments to the diet of an acutepatient for example as . ' - ' - : - . 

well as observe the patient process acceptanceo.f 9 diaghqsi? qfdiabetes with the 

sciehce of nursing process assisting himorher. It would be qdvantage·ous for theVN 

students to participate in an acute care setting and have validation and reinforcement 

of theoretical knowledge through real life clinical experiences. 

Action: The PYogram Director an.d,theCiinicai.Coor.dinatorwill: 

Make a list ofth'e'acute ir1edicalcen~ers, surgicalcenterS;ljrgentcares.en~ers,.LA county 

medicalfacilitles·•andveterahhospitals, within a·.somile.r,adius of the. campus. who rnav allow 

vocat.io.~a.lnUrsingst'Uden·t·s·.·.cli.n.ica•l.··rotation.·.•.•·We will.•. arr?nge·.an.IntervieW.~Jith·i.th.e nursirg 

education department to. discuss the VN programs pt1jlosophy, goal? and objectives as well as 

clinical objectives. WewiiLworkwithourPiacement officetoexplore the organizations we are 

currently sending other campus programs students for internships thataremedically based to 
' ·- -·-- '-' -o; • 

evaluate ifit would be suitable for vocational nursing students clinical education. 

I would plan to schedule an appointment weekly with P.otential acute sites who would discuss 
. - ' - . 

allowing vocational nursing students to do cllnicals in their facility. The Program Director will 

place Clinical site expansion on the Advisory Board Meeting agenda for discussion at the next 

schuled meeting. 

Effective: Immediately 

83~99 Topanga ·canyon _Blvd., Suite 200~ VVest 1-HHs! CA 913fJ4 
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N- Evaluation of student achievement currently is appropriate; however I would like to see 

more creative ways to evaluate how ml!ch the VN students are actually learning. ATI is 

an excellent external tool as well as HESI exams. We currently use ATI comprehensive 

as our level completion proctored exams fundamentals, medical surgical1 maternal child 1 

psychiatric and comprehensive exit exams. 

Action: The Program Director and faculty will create criteria to evaluate student presentations 

using anatomy and physiology presentation boards-depicting disease states. Various disease 

concepts presentations and their nursing care} patient teaching} health promotion and 

maintenance will be instituted in the program. Students will be e.ncouraged to· prepare scripts 

for health education videos for community education presentation in homeless shelters, girl 

and boy scout troops as well as homeless pregnant women. Such projects will be exciting to do 

. as well as reinforce the science of nursing and the positive effects it yields. 

Effective: Next BVNPT approved class start 

0- Enrollment Data 

Currently, there are 7 students enrolled in the Vocational Nursing Program. 


Date class started: June 11, 2012 


Date class will complete: September 20, 2013 


The Nursing Department here at Valley College of MediCal Careers is committed to 

excellence in nursing education. We believe the administration is very supportive to the needs . . 

of the department and is willing to improve the processes necessary to improve the admission 

of VN students as well as the education of all students here at the college. 

Our timetable for implementation of actions will impa~t the vocational nursing education of . 

our present students as well as any future students. We will continue to work closely with our 

Nursing Education Consultant to improve the program and thus increase the NCLEX pass rates. 

This analysis has revealed areas that the vocational nursing program can improve to help the 

students achieve their goals of becoming a licensed vocational nurse. I am encouraged that the 

NCLEX scores will improve with the students that have be~:n the recipients of the immediate 

changes that were instituted. If given the opportunity to have another cohort of students to 

demonstrate that all the will benefit future students. 

8399 Topanga Canyon B!vd., Suite 200, West Hiils, CA 91304 phone 818-883-9002 fax 818-883-9003 
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I sincerely appreciate you Ms. Hinckley for your patience and time in assisting me to help the 

current students here at VCMC. I welcome any recommendations you may have to help 

increase our NCLEX scores. 

If you need further explanation regarding this comprehensive analysis, please contact me at 

818-883-9002. 

Sincerely, 
,::. 

Carol A. Williams RN, BSN 

VN Program Director, 

Valley. College·'of Medical Careers 

8399 Topanga Canyon Blvd., Suite 200, West Hi!is, CA 91304 phone 818-883-9002 fax 818.883-90!)3 
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Agenda Item #13.A. 7. Attachment D. 

BTATE QF CAL.IPORNIA 

oc::a 

DEPARTMENT OF CONSUMER AFFAIRS 

November XX, 2013 

Carol Williams 

STATE AND CONSUMER SERVICES AGENCY • GOVERNOR EDMUND G. BROWN JR. 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

Director, Vocational Nursing Program 
Valley College of Medical Careers 
8399 Topanga Canyon Boulevard, Suite 200 
West Hills, CA 91304 

Subject: Notice of Change in Accreditation Status 

Dear Ms. Williams : 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians (Board) 
on November 22, 2013, the provisional approval status· of the Valley College of Medical 
Careers Vocational Nursing Program has been ext~nded for the two -month period from 
November 30, 2013 through January 31, 2014. The purpose of this letter is to explain the 
areas of non-compliance found and the corrections required of your program to avoid losing 
accreditation completely. 

Once you have reviewed this letter, please sign and return the enclosed "Acknowledgement of 
Change in Accreditation Status" form by Friday, December 6, 2013. 

AREAS OF NON-COMPLIANCE [VIOLATION(S)] 

In accordance with Section 2526.1 (c) of title 16 of the California Code of R~gulations, 

"The Board may place any program on provisional accreditation when that program 
does not meet all requirements as set forth in this chapter and in Section 2526 ... " 

Section 2530(1) of title 16 of the California Code of Regulations states: 

"The program shall maintain a yearly average minimum pass rate on the licensure 
examination that does not fall below 10 percentage points of the state average pass 
rate for first time candidates of accredited vocational nursing schools for the same 
period. 

(I) 	 Failure to maintain the required yearly average minimum pass rate for two 
years or eight consecutive quarters may be cause to place a program on 
provisional accreditation." 

http:www.bvnpt.ca.gov


Notice of Change in Accreditation Status 
·· November 22, 2011 ·· ·· · 

Page 2 of4 

The.ptdgrarn pass r~tes C>f'the ValleyC()IIege.cifMedical CareersVocational Nursing program 
for the past 16 quarters are set forth in the following table. ....·. 

(3ased on t6i$, da,t~,, ·the. program.Yail~g}tp.;c6h,~1Yi.Wl~b:. r~gul*ory' r~quir¢me.nts relative to the· 
admission of students .. Further,· the program failed to maintain the:ah,nual average pass rate 
requirement. · 

:-. ,· 

.·.:··; ;··, . 
; :.; ~ 

. . ~~dUikebc6RRecfl'oNisl· 


1. 	 Extend the pr.ogr~m'$/p:tdvi'si~~h~l ..$pP'roV~MC)'f:the'fW.o<(2). rnOnth period from December 
f, 2013 through Jatluary.3f, 2014 (s'ee Attachment 0). ·· 

"}{ 	 ,., .. :· ., ., .. 

2. 	 Require the piog'ram to obtain :C:md submit for Board approvaf Clinical facility sites 
sufficienf to ·provi~e· '61inicaiJ• experience in Maternity. Nursing consistent with the 
approVed instrdctidnalplan. ; · · · · · · · > • ... 

3. 	 Require the program to submit a clinical rotation calendar verifying· the scheduling and 
completion of Maternity Nursing experience for the enrolled students that is consistent 
with the approved instructionaLplan; · ·· 

4. 	 Place the program on the February 2014 agenda for reconsideration of provisional 
approval. · 

5. 	 fhe program shall complY with alf accreditation' shiridafds in artide 4 of the Vocational 
Nursing Practice Act, commencing at Business and Professions Code section 2880, and 
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article 5 of the Board's regulations, commencing at California Code of Regulations, title 16, 
section 2526. 

6. 	 The program shall demonstrate incremental progress in correcting the violations. If the 
program fails to satisfactorily demonstrate incremental progress, the full Board may revoke 
the program's accreditation. 

7. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's accreditation. 

In the event additional violations of the approval standards are identified, such violations may 
result in further corrective action or revocation of provisional accreditation. 

FUTURE BOARD ACTION 

Your program will be placed on the February 2014 Board Meeting agenda, at which point the 
Board may revoke or extend the program's approval. If you have additional information that you 
wish considered beyond the required corrections listed on page 3 and 4, you must submit this 
documentation by the fifteenth day of the second month prior to that Board meeting. 

OTHER IMPORTANT INFORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be authorized to 
admit new classes beyond the established pattern of admissions previously approved by the 
Board. The established pattern of admissions approved by the Board is as follows:· Based on 
the above corrections, the full Board's permission will be required for each future class 
admission. 

In the event your program is required to submit any report(s) as a corrective action pursuant to 
this notice, such reports are required in addition to any other reports required pursuant to 2527 of 
the Board's regulations. 

The program may no longer advertise that it has full approval, and should take steps to correct 
any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional 
accreditation is attached for your reference. A complete copy of the Board's laws and regulations 
can be found on the Board's web site at www.bvnpt.ca.gov. 

Should you have questions, please do not hesitate to contact the Board. 
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Sincerely, 

TERESA BELLO-JONES, J.D., M.S.N., R.N. 
Executive Officer 

Enclosures. 

cc: Board Members 

TBJ:cca 
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