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DATE: November 6, 2013

TO: Board Members - °

FROM: Pam Hinckley R.N., M.S.N:
Nursing Education Consultant

SUBJECT: Valley College of Medical Careers Vocational Nursing Program -
Reconsideration of Provisional Approval; Request to Admit Students (Director:
Carol Williams, West Hills, Los Angeles, Private)

,On November 10, 2011, the Board placed Valley College of Medical Careers Vocational
Nursing Program on provisional approval® for the two-year period from November 10, 2011,
through November 30, 2013. That action was taken due to the program’s noncompliance
with Section 2530 (1) of the Vocational Nursing Rules and Regulations.

The program was required to bring its average annual pass rate to no more than ten (10)
percentage points below the State average annual pass rate. Additionally, the program was
directed to admit no additional students unless approved by the full Board. The Board
specified that the program shall demonstrate incremental ‘progress in correcting its
violations. If the program fails to satisfactorily demonstrate incremental progress, the full
Board may revoke the program’s approval Reconsideration of the program’s status was
: scheduled for November 2013. :

The program requests Board approval to admit a class of 20 full-time day students on
January 21, 2014, graduating on May 8, 2015, to replace the day class that graduated
September 20, 2013.

History of Prior Board Actions

(See Attachment A, History of Board Action)

! Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of the
Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric technicians
programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill 539, Chapter 338,
Statutes of 2011), accredit was changed to approve. There was no change to the Board's authority or
jurisdiction.
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Enrollment

Each class admission to the 60-week, full-time program must have prior Board approval.
The pattern of admissions for current classes is seen in the enroliment table below.

The following table represents current and proposed student enroliment based on the
current and proposed class start dates. The table indicates a maxrmum enrollment of 27
students for the perlod November 2011 through January 2014
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Llcensmg Examlnatlon Statlstlcs

The followmg statrstncs furnlshed by Pearson VUE and pubhshed by the Natlonal Council
of State Boards of Nursrng -as "Jurisdictional Summary. of All First-Time Candidates
Educated in: Member Board Jurrsdlc’uon " for the period October 2009 through September
2013, specify the pass percentage rates for graduates of the Valley College of Medical
Careers Vocational Nursing Program on the National Councn Licensure Examination for
Practrca|Nocat|onal Nurses (NCLEX- PN®), and the variance of the program’s pass rates
from state average annual pass rates for the past 16 quarters.



Oct - Dec 2009 2 1 50% 76% 50% | 73% -23
Jan - Mar 2010 13 6 46% | 76% 47% 4% | 2
Apr - June 2010 7 4 57% 74% 50% 75% -25
Jul - Sep 2010 2 0 0% 76% 46% 75% 29
Oct — Dec 2010 15 10 67% 77% 54% | 76% -22
Jan — Mar 2011 15 9 60% 80% | 59% 77% -18
Apr — Jun 2011 8 6 - 75% C71% 63% | 76% 13
Jul = Sep 2011 7 3 43% 74% 62% 76% -14
Oct — Dec 2011 6 1 17% 74% 53% 75% -22
|| Jan — Mar 2012 10 4 40% 77% 45% 74% -28
| Apr — Jun 2012 15 6 40% 72% 37% 74% -37
Jul — Sep 2012 11 2 18% 74% 31% 74% -43
Oct — Dec 2012 2 1 50% 70% 34% 74% -40
Jan — Mar 2013 2 1 50% 75% 33% 73% | 40
Apr — Jun 2013 T 1 100% 8% | 3% 73% -42
Jul — Sep 2013 4 1 25% 75% 44% 74% -30
*The Annual Pass Rate changes every quarter. ltis calculated by dividing the number of candidates who passed during
the current and previous three quarters by the number of candidates who tested during the same period. If no data is
available for the relevant period, the statistic is carried over from the last quarter for which data is available.

This data substantiates the programs noncompllance with Section 2530 (I) of the:
Vocational Nursing Rules and Regulations for the period October 2009 through
September 2013, 16. consecutrve quarters. As such, the program has been
noncompliant with regulatory requirements for four (4) years.

Based on the most recent data available (July — September 2013), the program's average
annual pass rate is 44%. The California average annual pass rate for graduates from
approved vocational nursing programs who took the NCLEX- PN® for the first time during
the same period is 74%. The pass rate for the Valley College of Medical Careers
Vooatlonal Nursing Program is 30 percentage points below the state average annua! pass
rate.

Faculfy and Facilities

Section 2534(d) of the Vocational Nursing Rules and Regulations states:
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~ “For supervision of clinical experrence there shall be a maximum of 15
students for each rnstructor . :

The number of Board approved faculty totals 26, including the director. Based on a
maximum enroliment of 27 students, two (2) instructors are needed. Therefore, the number
of current faculty is adequate for the current and proposed enrollment. . Of the total faculty,
26 instructors and director are approved to teach clrnrcal The drrector has 90%
- administrative and 10% teachrng duties. ‘

Sectron 2534(b) of the Vocatlonal Nursrng Rules and Regulations states:

“Schools shall have clinical facrlrtres adequate as to number type, and variety

of patrents treated, to provrde clinical experience for all students in the areas
specified by Section 2533. There must be available for student assignment,
an adequate daily census of patrents to afford a variety of clinical
experiences consrstent with competency-based objectlves and theory being
taught N .

The program’s: cllnlcal facrlrtles are rnadequate as to type and variety of patients treated to
enable current and proposed students to meet clinical objectives in accordance with
Section 2534(b) of the Vocational - Nursing Rules and- Regulations.  Specifically, the
program- lacks clinical facrlrtres sufficient to enable the current and proposed students to
meet clinical objectrves in Maternrty Nursrng

Other Con3|derat|ons

Publlshed examrnatron statrstrcs demonstrate the program s difficulties maintaining average
annual pass rates that’ are complrant with  regulatory requirements. Specifically, those
statistics substantrate that the program- ‘has been: noncomplrant for 16 consecutive
‘quarters (October 2009 through September 2013) for four (4) years

The program graduated rts lnrtlal class on October 6 2009 On November 4 2009 the
Executive Officer (EO) considered the program 's request for ongoing admrssrons At that
“time, the ‘program lacked licensure examination statrstrcs from'its initial class. As such,
insufficient evrdence was avarlable to verrfy the program 's ability to effectively prepare safe
and competent practitioners. Given the foregorng, the program’s request. for ongoing
admissions was denied; the admrssron of a full — time class of 30 students to replace
students who graduated October 6 2009 was approved

On February 11 2011 the EO denred the program 's request for ongoing admissions and
required the drrector to submit a report by March 31, 2011 to include a comprehensive
program analysis, specific actions taken to improve program pass rates, timelines for
expected results, and the effectiveness of employed interventions. At that time, the
program’s average annual pass rate was 54%. It was noted that the program'’s pass
rates had been low since the programs initial class. Specifically, from October 2009
through December 2010, the program’s average annual pass rates were 50%, 47%, 50%,
46% and 54% respechvely

The lack of consistency in the program’s graduates completing the licensure examination was
also noted. At that time, the program had enrolled 138 students and graduated 74. Of the 74
4
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graduates, 39 students had taken the licensure examination. Twenty-one of the 39 students
who tested passed the licensure examination and 18 failed.

On April 21, 2011, the EO denied the program’s request to admit 30 students and approved
the admission of 20 students to replace students previously graduated. At that time, the
program’s average annual pass rate was 59%, 18 percentage points below the State
average annual pass rate. The program was required to perform an in-depth analysis of its
instructional plan, textbooks, and correlation of theory content to clinical application, and
submit a written report detailing its findings by May 30, 2011. The EO directed placement
of the program on the November 2011 Board agenda if the program 's pass rates did not
improve byAugust 15 2011. .

On November 10, 2011, the Board placed the Valley College of Medical Careers Vocational
Nursing Program on provisional approval for the two-year period from November 10, 2011,
through November 30, 2013, due to noncompliance with regulatory requirements relative to
program pass rates. Specifically, the program’s average annual pass rates had been more
than ten (10) percentage points below State average annual pass rates for eight (8)
consecutive quarters. - At that time, the program’s average annual pass rate was 62%.

The Board denied the program’s request to admit 30 full-time, evening students on
November 14, 2011 and approved the program’s admission of 15 full-time, evening,
students on November 14, 2011, graduating on February 24, 2013, only, to replace a class
that graduated November 18, 2011. Additionally, the Board denied the program’s request
to admit 30 students to the full-time day class on January 16, 2012, graduating April 21,
2013 to replace students that graduated November 4, 2011, at this time. :

The program was directed to admit no additional students unless approved by the full
Board. The Board directed that the program bring its licensure pass rates to no more than
ten (10) percentage points below the state average annual pass rate. The program was
required to demonstrate incremental progress in correcting its violations.

On November 22, 2011, the Board forwarded to the director the Notice of Change in
Accreditation Status. On December 7, 2011, the Board received the program’s signed
Acknowledgement of Change in Accreditation Status. The document was signed by the
program director on December 5, 2011 (see Attachment B).

On February 24, 2012, the Board denied the program’s request to admit a class of 30 full-
time students into an evening class on March 5, 2012, graduating on June 8, 2013, to
replace a class that graduated November 18, 2011; and required the program to submit
the revised instructional plan by February 29, 2012; and required the program to perform
an analysis and submit a written report to address the program’s rate of attrition by
February 29, 2012. The Board specified that the report shall include the program’s plans to
decrease its rate of attrition and increase the number of graduates taking the licensure
examination. At that time, the program’s average annual pass rate was 53%, 22
| percentage points below the state average annual pass rate.

On February 29, 2012, the program submitted a revised instructional ‘»plan and plan to
decrease attrition rates as required. Included in the plan was a telephone campaign to
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contact former graduates and offer them free of charge to come in and take the NCLEX
review class, HESI predictor exams and ATI NCLEX test.

On April 12, 2012, the Board received correspondence from the program director specifying
its actions taken to correct rdentrfred problems Included in the program’s documents were
the foIIowrng elements . o L e

PIan to Increase Pass Rates

'Contlnue to mcorporate aII prevrously submltted lnterventrons

Add HESI predictor examinations, pending review by administration.

Add a voluntary three (3) day intensive NCLEX review for students who are within
three (3) days of taking the scheduled licensure examrnatlon

Replaced two (2) textbooks with preferred editions. R :

Initialized a consultmg relationship with: Summit: Career College -Based on this
‘relatronshrp wrth Summrt the followmg pohcres have been revrsed

1vv vV Vv

Coal Created a student academrc contract ldentlfymg the student’s responsrbllltres and
the school’s expectatrons
b. Creation of a “Learnlng Academy.”. The Learnlng Academy: will ‘identify. each
: ’students progress and lnltrate mterventlons to assrst the student to achieve their
“‘goal
¢. - Plan to hire an NCLEX coordrnator Thrs person wouId provrde NCLEX review
“sessions, learning academies, tutorial programs and ensure:that all application
paperwork is processed quickly. L :

PIan to Decrease Rate of Attrrtron

> Increased admlssron testrng scores rn an attempt to rncrease student success in the
program. ‘
> Implemented lmmedlate tutorrng when a student recerves a Iow test score.

On May 11, 2012 the Board approved the programs request to admrt a: class of 15 full-
time, day students on May 14, 2012, graduatlng on September 30,2013, to replace a class
that graduated November 6, 2011; and, denied the program’s request to admit a class of
15 full-time, evening, students on July 9, 2012, graduating on December 16, 2013, to
replace the ‘day'class that graduated November. 27, 2011; and, continued the program’s
requrrement to obtain’ approval by the full Board: prlor to the admission of additional
‘classes. At that time, the: program’s average annual pass rate was 45%, 29
percentage pomts beIow the state average annual pass rate

On May 22 2012 the Board approved a new director.

On July 19,-2012, Board staff, SNEC and NEC, met with the program'’s new director, Tricia
Devin, and Marian Reyes, instructor, at the Boards offices. The focus of the meeting was
the program s request for placement on the September Board agenda. The SNEC verified
that the program is being placed on the September Board agenda. During the visit,
program representatives confirmed that the new director had not completed the Board’s

6


http:N1a~r.tf;�.:~W.12

New Director Orientation. The SNEC strongly recommended that the director complete the
new director orientation as soon as possible. Additionally, Board representatives
recommended the director complete a program analysis and submit a report identifying
problems and her plan to correct them and copies of faculty meetings held by the director.
Further, the director was reminded that Corrective Action #3 specified in the Notice of
Change in Approval Status required the program’s submission of a detailed follow — up
report by August 1, 2012.

On July 26, 2012, the assigned consultant forwarded correspondence requesting
submission of pertinent documents regarding subsequent actions taken to correct identified
problems. ,

On July 31, 2012, the Board received 2 Iarge bmders of program information. Included in
the binders were the following:

Faculty meeting notes

Verification of completion of the New Director Orientation.
Enroliment table

Procedures check list for students and faculty.

Copy of the 2010/2011 Annual Report.

Faculty and Facilities lists, faculty/clinical assignment form.
Summary of hours and content worksheet forms.

New student orientation presentation.

Program’s Philosophy, faculty and facility blank forms.
Evaluation forms.

Lesson plans

List of Issues and concerns (recelved as a supplemental attachment on 8/1/12).

VVYVVVVVVYYVYVYY

1. Students need more time allocated for theory.

2. ATl orientation needs to be in more detail and additional time for practice
sessions. Additionally, a non-faculty member proctor was added.

3. A review of the strengths and weaknesses of the program needed.

4. Program Philosophy needed “to be broken down into Environmental and

Educational philosophy for a better understanding of the future of the college.”

New examinations and quizzes are recommended.

Added a clinical director who assists with placement of students and creates the

schedule for clinical rotations.

7. Ensured that Maslow's Hlerarchy of needs is implemented in each level of the

program.

Integrate the nursing process and body systems into the conceptual framework.

Admission criteria — created a level of communication for admmlstratlon and

informed faculty of the procedure.

10. Reviewing the college, faculty and student handbooks.

11. Updating policies and procedures for consistency throughout the college

12. Student orientation - update to offer a more stimulating and comfortable
orientation. Focus on success in the program and in their personal lives.

13. Review and revise the curriculum.

oo
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On August 6, 2012, the Board received correspondence from the program director relative
to program actions taken to correct ldentlfled problems. Included in the program’s
documents were the followmg elements

Same mformatlon as listed above under Issues and Concerns
Student and Instructor roles Lo

Bloom’s Taxonomy :

Program Philosophy, Vision, MISSIOh Statement, Conceptual Framework

Terminal Objectives .- :

Lesson Plan for Increasing. Your Success for the Future

Admission Criteria

Course Content

Proposed curriculum revision to include ATl testing and NCLEX review

Revised the Attendance Policy to require 98% attendance per level

Revised Remediation Polrcy-Students falling below 86% at any time will be placed on
Probation.

Evaluation Policy (faculty, clinical sites and students) Forms mcluded in packet
Initiated mandatory faculty meetmgs monthly :

Textbook committee reviewed and updated textbooks

ATI format within the program. o W e ‘

Revised Graduation requrrements Students m‘ust pass all four (4) levels with a
minimum of 86%. G i P o

» Level one (1) Syllabus

VYVYYY YVYYVVVVVYVYYY.

On September 6, 2012, the Board denled the program 's request to admlt a class of 20 full-
time, day students on September 24, 2012, graduating on December 30, 2013, to replace
~a class that graduated August 13, 2012; and, denied the program’s request to admit a
class of 20 full-time, evening, students on September 24, 2012, graduating on December
17, 2013; and, required the program to continue to obtain approval by the full Board prior to
the admission of addltlonal classes. At that tlme, the program ’'s average annual pass
rate was 37%, 37 percentage pomts below the state average annual pass rate.

On September 24 2012 the Board recelved correspondence from the program director
and “pertinent documents specn‘ymg subsequent ‘actions taken to correct identified
problems. The director reported completlon of a Strengths Weakness Opportunities,
Threats  (SWOT) analysrs of . the program. in Apnl and l\/lay 2012. The results of this
analysls are llsted below e

> Admrssron, Screenlng and Selectlon Crlterla was strengthened by having
potential students: ' ,

Interviewed by Admission Director; and,

Write a one (1) to two (2) page essay, and,

Take the Teas entrance test; and,.

Interviewed by an admission commrttee and each potentlal student are scored
utilizing a rubric. AT :

a0 oo
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» Terminal and curriculum objectives were reviewed and found to lack required
specificity and failed to integrate theory to clinical. All objectives were revised to
address this issue.

> Instructional Plan was restructured to demonstrate integration of theory and
clinical.

» A mandatory six (6) hour day of ATI testing was added. Additionally, an optional,
weekly Saturday, NCLEX review was added.

> Lesson Plans- Faculty were educated on the use of daily lesson plans, power point
presentations and clinical practlcums use of resources such as alternative forms of
teaching, etc.

> Textbook. Committee developed to review textbooks.

> Attendance. Stricter attendance poliby established. Theory and Clinical absehces
must be made up. Clinical absences are made up in clinical.

> Evaluations. The Students evaluate their teachers subsequent to completion of
each term. The clinical director evaluates clinical faculty every six (6) months. The
Director evaluates the clinical director every six (6) months.

» Remediation and Probation. Any time a student's scores fall below 86%, the
student is placed on Probation. The student is given 30 days to bring the scores to
the required minimum of 86% or the Probation remains enforce until the end of the
program. Students on Probation must attend remediation within one (1) week of
being placed on Probation. Students are not allowed to retake an exam. Instead
they “will be remediated in the areas of weakness”. Mock exams are available for
student use and are used “for review only”.

On November 9, 2012, the Board denied the program'’s request to admit a class of 20 full-
time, day students on November 12, 2012, graduating on February 1, 2014 to replace a
class that graduated August 13, 2012, and denied the program'’s request to admit a class of
- 20 full-time, evening, students on November 12, 2012, graduating on February 1, 2014. At
that time, the program's average annual pass rate was 31%, 43 percentage points below
the state average annual pass rate.

On January 9, 2013, a new director was approved.

On August 1, 2013, the Board received the program’s comprehehsive analysis, as specified
in Corrective Action #3 of the Notice of Change in Accreditation Status. Included were the
following elements (see Attachment C): »

» Admission and Screening — It was identified that the program’s admission process
was inadequate. = The director will add the HESI admission exam, letters of
recommendation from employers or other professional persons, applicants will write
an essay identifying their goals and reasons for pursuing nursing, selection
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committee will interview the applicant, and the applicant must achieve a score of
80% on the pre-requisite course Medical Terminology. ThlS would begin with the
next Board approved class.

> Objectives — No changes, determined to be appropriate since they were revised in
2012,

> Instructional Plan — The director will continue to monitor the mstructlonal plan and
revise as needed. : :

» Lesson Plans — The program is currently utlhzmg EIsevners lesson plans and
books. - . :

> Attendance — No changes All absences must be made up.

> Remedlatlon Pollcy No changes The d|rector Wl|| contmue o monltor student’s
progress.: TR e ,

> Evaluations — Teacher evaluations will be performed routinely and written up and
discussed with ‘the teacher. The director identified that some. teachers were
teaching from the book while sitting at the desk Poor use of resources to augment
lecture. The teachers were advised of teaching methodology and use of resources.
An lmprovement in student S scores has been ldentlfled

> Cllmcal Sltes The dlrector is seeklng out new chnlcal sntes

In August 2013 the NEC dlscovered that the program d|d not have adequate Maternity
clinical sites to provide: the Maternlty clinical experience demgnated in the Board approved
lnstructlonal Plan Based on this dlscovery, the followmg v10|atlons exists:

' Sectlon 2534 (b) of the Vocatlonal Nursmg Rules and Regulatlons states,

“Schools shall have cllnlcal facnlltles adequate as to number, type and
varlety of patlents treated to prov1de cllmcal ‘experience for all students
in the areas specified by Section 2533 ~There must be available for
“student assignment, an adeqUate daily census of patients to afford a
variety of clinical experiences con3|stent with competency-based
objectives and theory being taught...

Violation #1: During a routine telephone call it was identified that the program did not
have adequate Maternity clinical sites for the currently enrolled seven (7)
-students The director was adv:sed that the students would be unable to
qualify for licensure as program graduates until the Maternity clinical
rotation was completed according to the Board - approved instructional
plan (68 hours). To date, the program has failed to secure sufficient facility
sites to provide the required clinical experience. As a result, the seven (7)
enrolled students have been unable to graduate as originally scheduled for
September 2013. '
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Correction #1: This violation is not corrected. This violation will be corrected when the
director procures Maternity clinical site(s) adequate for the currently
enrolled students and receives Board approval for these sites. On
October 10, 2013, the Board received an application for approval of a
new clinical site; however, information presented in the clinical facility
application was inconsistent with the experience available at the facility. -

Section 2530(l) of the California Code of Regulations states:

“(I) The program shall maintain a yearly average minimum pass rate
on the licensure examination that does not fall below 10
percentage points of the state average pass rate for first time
candidates of accredlted vocational nursing schools for the same
period.”

Violation #2: Published performance statistics, since the program’s inception,
substantiate that all 16 quarters have been below the state average
annual pass rate. When the program was placed on provisional approval
on November 10, 2011, the program’s average annual pass rate was
62%, 14 percentage points below the state average annual pass rate.
Since that time, the pass rate declined markedly over the next seven
(7) consecutive quarters to 31%, 42 percentage points below the
state average annual pass rate. - :

For the most current reporting period, the eighth (8™ quarter since
being placed on provisional approval, the program’s quarter pass rate is
25% and its average annual pass rate is 44%. As such, the program’s
current average annual pass rate is 30 percentage points below the
state average annual pass rate. -

Plan of Correction #2: This violation is not corrected.

Recommendation:

1. DenyValley College of Medlical Careers Vo_catibnal NUrsing Program’s request to admit
a class of 20 full-time day students on January 21, 2014, graduating on May 8, 2015, to
replace the day class that was scheduled to graduate September 20, 2013.

2. Extend the program’s prowsxonal approval for the two (2) mon‘th penod from December
1,2013 through January 31, 2014 (see Attachment D).

3. Require the program to obtam and submlt for Board approval clinical facility sites

sufficient to provide clinical experience in Maternity Nursing consistent with the
: approved lnstructlonal plan :
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4. Require the program to submit a clinical rotation calendar verifying the scheduling and
- completion of Maternity Nursing experience for the enrolled students that is consistent
' W|th the approved instructional plan

5. Place the program on the February 2014 agenda for recons:deratlon of provisional
‘ approval ~

6. Require the program to comply with all approval standards in Artlcle 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code section 2880, and
Article 5 of the Board s Regulatlons commencmg at Callfornra Code of Regulations, Title

: A16 sectlon 2526 E £18 : ‘o

7. Requrre the program to dernonstrate lncremental progress in ‘correctlng the violations. If
the program fails to satisfactorily demonstrate incremental progress, the full Board may
revoke the program’s approval.

8. Failure to take any of these correctlve actlons may cause the full Board to revoke the
' program 'S approval e R , e

Ratronale "Publlshed Ilcensure examlnatlon statrstlcs conflrm that the program’s pass
: rates have' been below state average annual pass rates for 16 of the 16
‘quarters or four (4) years that data has- been recorded for the program.
- The 16 consecutive quarters have been 13 to 42 percentage points below
~ the state average annual pass rate. “The* program 's current quarterly pass
rate is 25% and the average annual pass rate is 44%. This is 30

percentage pomts below the state average annual pass rate.

, ~When the program was placed on: provrstonal approval on November 10,

12011, the program’s average annual pass rate was 62%. Since that time,
the pass rates have steadily declined to: 53%, 45%; 37%, 31%, 34%, 33%,
31% and 44% respectrvely As such, the program’s average annual pass
rate has decreased 18 percentage points: since . placement on
provrsronal approval

A new director was approved by the Board on January 9 2013 Dunng
a telephone confererice in August 2013, it was identified that the program
“did not’ have Maternlty clinical sites for the seven (7) students that were
“scheduled to graduate on: September 20; 2013." The NEC advised the
director that these students would be unable to qualify for licensure as
program graduates until adequate Maternity clinical sites could be found,
Board approved and the rotations completed.  To date, the director has
failed to identify sufficient Maternrty clinical sites con3|stent with the enrolled
student populatron R e i '

In summary, published examlnatlon statlstlcs and submltted documents
demonstrate the lack of achievement of program graduates on the licensure
exam and failure of the director to ensure adequate clinical sites consistent
with the Board — approved instructional plan. Extending the program'’s
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Attachment A:
Attachment B:
Attachment C:
Attachment D:

provisional approval will allow time required for the enrolled students to
complete the required Maternity Nursing rotation and graduate from an
approved program.

History of Prior Program Actions

Naotice of Change in Approval Status Dated November 22, 2011
Program Correspondence Dated August 1, 2013

Draft Notice of Change in Approval Status
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Agenda ltem #13.A.7., Attachment A

Valley College of Medical Careers
Vocational Nursing Program

History of Prior Board Actions

e OnJuly 2, 2008, the Executive Officer approved Valley College of Medical Careers’ request
to begin a vocational nursing program with an initial class of 30 students on July 7, 2008,
only; and approved the program curriculum for 1,560 hours, mcludmg 580 theory, and 980
clinical hours.

e On May 5,2009, the Executive Officer approved initial full accreditation for the Valley College
of Medical Careers Vocational Nursing Program, West Hills, for the period May 5, 2009
through May 4, 2013, and directed staff to issue a certificate accordingly. Further information
was requested relative to the program’s request to admit additional students.

e On May 6, 2009, the Supervising Nursing Education Consultant and the assigned Nursing
Education Consultant met with the Director of Education and Compliance to discuss the
status of the program’s requests. Based on the meeting, the program representative, in
accord with the program director, amended the previous requests to include:

1. Admission of a day class of 30 students commencing May 8, 2009, with a graduation date
of July 27, 2010; : .

2. Admission of an evening class of 30 students to begin May 8, 2009, with a graduation
date of July 27, 2010; and

3. Deferral of the request for ongoing admissions to a later date.

e On November 4, 2009, the Executive Officer approved Valley College of Medical Careers
Vocational Nursing Program’s request to admit a full-time class of 30 students to commence
January 11, 2010 only, graduating March 31, 2011, to replace students who graduated
October 6, 2009. The program’s request for ongoing admissions of a class of 30 students
every fifteen (15) weeks commencing May 2010, was denied at this time.

e On June 9, 2010, the Director and Campus Director appéared at Board headquarters
requesting an lmmedlate and unscheduled meetlng to discuss program concerns relative to
the Executive Officer's decision denying ongoing admissions. -

The assigned consultant rev:ewed the following documents and information with program
representatives.

~ a. Board decisions and rationale for each decision from July 2, 2008 through November 4,
2009.
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. b. Program Pass Rates.
c. Current Program Request and Attachments.
d. Clinical Resources.

On June 25, 2010, the dlrector notified the Board that commencement of the January 11,
2010 class was delayed to February 1,2010:

On July 20, 2010, the program was cited for two (2) violations, Sections 2882 of the Business
and Professions Code and Section 2534 of the Vocatronal Nursing Rules and Regulations.
Both vrolatlons were corrected

’Addltlonally, the Executrve Oﬁlcer approved Valley College of Medlcal Careers Vocational
-"Nursing Program’s request to admit 30 students into a full-time day class to commence July
26, 2010 only, graduatrng December 2, 2011; and, approved the program’s request to admit
30 students into an evening class to commence August 23, 2010 only, to replace students
scheduled to. graduate August 18, 2011. Addrtlonally, the program was requrred to obtain
Board approval prlor«to the admlssron of all class G o .

On February 11 2011 the Executlve Offrcer demed Valley College of Medlcal Careers
Vocational Nursing Program’s request to admrt 30 students into a full~time, day class to
commence January 24, 2011 only, graduating Aprll 20, 2012, and; required the program to
submit a report by March 31,2011, The report shall rnclude a comprehensrve analysis. of
the program, specrflc actions: taken to |mprove program paSS rates, timelines for expected
results, and the effectiveness of correctlve actions taken to address the following elements:

a. Current Student Enrollment.:

b. Admission Criteria.

c. Screening and Selection Crrterla

d. Terminal. Objectrves :

e. Curriculum Objectives.

f. Instructional Plan.

g. Theory and Clinical Objectrves for Each Course
h. Lesson Plans for Each Course

i. Textbooks.: =+ . . SRR

e Attendance Polrcy

- k. Remediation Policy. 5

~ 1. Evaluations of Theory and Cllnrcal Faculty

m. Evaluations of Theory Presentatlons :

n. Evaluations of Clinical Rotations and Their Correlatron to Theory Presentations.
0. Evaluatlon of, Student Achrevement

Addltlonally, the program was requrred to obtaln Board approval prior to the admission of all
classes. A

On February 28, 2011 the program submitted a written report regardlng the requested
comprehensive analysis.
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On April 21, 2011, the Executive Officer denied Valley College of Medical Careers Vocational
Nursing Program’s request to admit 30 students into a day class commencing April 25, 2011
and graduating August 5, 2012, to replace students that graduated on August 19, 2010; and,
approved the program’s admission of 20 students into the day class commencing April 25,
2011, only, graduating August 5, 2012, to replace students that graduated on August 19,
2010; and, required the program to perform an in-depth analysis of the instructional plan,
textbooks, correlation of theory content to clinical application and submit a written report of
findings by May 30, 2011.

The EO directed placement of the program on the November 2011 Board agenda, if the
licensure pass rates do not improve by at least ten (10) percentage points (69%) by August
15, 2011; and required the program to continue obtaining Board approval prior to the
admission of all classes.

On May 28, 2011, the Board received the program’s in-depth analysis. The assigned
consultant notified the director that the analysis was incomplete as submitted..

On August 3, 2011, the Board received a revised analysis from the assistant director. The
assistant director was advised the analysis remained incomplete and was requested to have
the director call the NEC.

On August 8, 2011, the director telephoned the NEC. The director indicated she had not
been involved in the revision of the plan submitted on August 3, 2011. The NEC advised the
director she needed to be involved in the in-depth analysis of her program. Additionally, the
NEC reviewed content areas the director should address in the report. A new due date of
August 26, 2011 was issued.

On August 25, 2011, the Executive Officer denied Valley College of Medical Careers
Vocational Nursing Program’s request for approval to admit 30 students into a day class
commencing September 12, 2011 and graduating August 19, 2012, to replace students that
graduated on August 15, 2010; and, required the program to submit a written plan detailing
the following by September 16, 2011: :

a. Steps the program will take to encourage the 39 former graduates to take the licensure
examination.

b. Steps the program will take to prevent a reoccurrence of graduates not taking the
licensure examlnatlon in a timely fashion.

~ Additionally, the EO required the program to obtain Board approval prior to the admission of

all classes; and, directed placement of the program on the November 10, 2011 Board agenda
for consrderatlon of placement on provisional accreditation.

On October 7, 2011, the assrgned consultant forwarded correspondence requesting
submission of fifteen (15) copies of pertinent documents, plan; and subsequent actions taken
to correct identified problems that they desire Board members to consider.

On November 10, 2011, the Board placed Valley College of Medical Careers Vocational
Nursing Program on provisional accreditation for the two-year period from November 10,
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2011, through November 30, 2013, and issued a notice to the program to identify specific
areas of noncompliance and requirements for correction as referenced in Section 2526.1 (e)
of the California Code of Regulations; and, denied:Valley College of Medical Careers
Vocational Nursing Program’s request approval to.admit a class of 30 full-time, evening
students on November 14, 2011 and approved the program'’s admission of a class of 15 full-
time, evening, students on November 14, 2011, graduating on February 24, 2013, only, to
" replace a class that graduated November 18, 2011 and, denied the program’s request to
admit a class of 30 students to the full-time day class on January 16, 2012, graduating April
21, 2013 to replace students that graduated November 4, 2011, at this time; and, required
< the program to admrt no addrtronal students unless approved by the full Board.

The program was requrred to brrng rts average annual pass rate to no more than ten (10)
percentage points below the State average annual pass rate; and requrred the program to
submit follow-up reports in 9 months, but no later than August 1, 2012, and 21 months, but
no later than August 1,2013. The reports must include a comprehensive analysis of the
program, specific actrons taken to improve program pass rates, timeline for |mplementatron
and the effect of employed lnterventlons The followmg elements must be addressed in the
'analysrs i it o I

Admrssron Crrterra '

Screening and Selection Criteria.

.. Terminal Objectives. ..

Curriculum. Objeotlves

- Instructional Plan.

,Theory and Clrmcal Objectlves for Each Course
‘Lesson Plans for Each Course.

- Textbooks.

_Attendance Pollcy

,Remedratron Pollcy b

3 -Evaluatrons of Theory and Clmlcal Faculty

: _Evaluatlons of Theory Presentatrons .
. Evaluations of Clinical Rotations and Their Correlatron to Theory Presentatrons
Evaluation of Student Achrevement

Current Enrollment

o> 3:’*‘?*-":-“.3@ OO0 TE

The program was requwed to comply. with all accreditation standards in Article 4 of the
Vocational Nursing Practice Act, commencing at Busrness and Professions Code Section
2880, and Article 5 of the Board’s Regulations, commencing at California Code of
Regulatrons Title 16, Section 2526. The program was required to demonstrate incremental
~ progress:in correctrng the violations. If the program fails to satrsfactonly demonstrate
incremental progress the full Board may revoke the program 'S accredltatron

‘The Board directed that the failure of the program to take any of these corrective actions may
cause the full Board to revoke the program’s accreditation. The Board placed the program
on the November 2013 Board agenda for reconsrderatron of provrsronal accredrtatron

On November 22, 2011, the Board forwarded to the drrector the Notlce of Change in
Accredrtatlon Status
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 On December 7, 2011, the Board received the program’s signed Acknowledgement of
Change in Accreditation Status. The document was signed by the program director on
December 5, 2011. '

On January 19, 2012, the assigned consultant forwarded correspondence requesting
submission of fifteen (15) copies of pertinent documents and subsequent actions taken to
-correct identified problems that they desire the Board members to consider. :

On January 24,2012, the Board received the program'’s in-depth program analysis to support
its request to admit students

On February 24, 2012, the Board denied the program’s request to admit a class of 30 full-
time evening students on March 5, 2012, graduating on June 8, 2013, to replace a class that
graduated November 18, 2011; and, required the program to perform and submit a written
analysis and report to address the program’s rate of attrition by February 29, 2012. The
report shall include the program’s plans to decrease its rate of attrition and increase the
number of graduates taking the licensure examination. The Board also required the program
to submit a revised instructional plan by February 29, 2012.

On February 29, 2012, the Bo_ard received the program’s revised curriculum and plan to
decrease attrition rates.

On April 4, 2012 the assigned consultant forwarded correspondence requesting submission
of eighteen (18) copies of pertinent documents and subsequent actions taken to correct
identified problems that they desire the Board members to consider.

On April 12, 2012, the Board received correspondence from the program director and
eighteen (18) copies of pertinent documents and subsequent actions taken to correct
identified problems that they desire the Board members to consider.

On May 11, 2012, the Board approved the Valley College of Medical Career’s request to
admit a class of 15 full-time, day students on May 14, 2012, graduating on September 30,
2013, to replace a class that graduated November 6, 2011; and, denied the program’s
request to admit a class of 15 full-time, evening, students on July 9, 2012, graduating on
December 16, 2013, to replace the day class that graduated November 27, 2011; and,
continue to obtain approval by the full Board prior to the admission of additional classes.

I

On May 22, 2012, the Board approved a new director.

On July 19, 2012, Board staff, SNEC and NEC, met with Tricia Devin, program director and
Marian Reyes, instructor, at the Boards offices. The focus of the meeting was to request the
program be placed on the September Board agenda. The SNEC verified that the program
is being placed on the September Board agenda. During the visit, it was identified that the
new director had not completed the new director orientation. The SNEC advised her to
complete the new director orientation as soon as possible. Additionally, the director is to
send the NEC a list of problems she identified at the school and her plan to correct them,
copy of faculty meetings held by the director.
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On July 26, 2012 the assigned consultant forwarded correspondence requesting submission
of eighteen (18) copies of pertinent documents and subsequent actions taken to correct
identified problems that they desire the Board members to consider.

On July 31, 2012, the Board received 2 large binders of program information relevant to the
July 19, 2012 vrsrt above : .

On August'6, 2012, the Board received correspondence from'the prOQram director and
eighteen (18) CD’s and one (1) paper copy of pertinent documents and subsequent actions
taken to correct identified problems that they desire the Board members to consider.

On September 6, 2012, the Board denied the Valley College of Medlcal Careers request to
admit a class of 20 full-time, day students on September 24,2012, graduating on December
30, 2013, to replace a class that graduated August 13, 2012; and, denied the program’s
request to admit a class of 20 full-time, evenmg students on September 24,2012, graduating
on December 17,2013; and, required the program to contmue to. obtarn approval by the full
-Board prlor to the admlssron of addltronal classes O .

On September 17 2012 the aSS|gned consultant forwarded correspondence requesting
* submission of eighteen (18) copies of pertinent docum;ents plan, and subsequent actions
taken to correct identified problems that they desire Board members to consider.

On September 24, 2012, the program smeitted the required comprehensive analysis per
terms. of Provisional ‘Approval .on. November 10, 2011; and, pertinent documents and
subsequent actions taken to correct |dent1f|ed problems that they desrre the Board members
to consider. - e , S

On January 9, 2013 anew dlrector was approved '

On August 1 201 3 the Board recelved the program 's comprehensrve analysrs



Agenda Item #13.A.7.,Attachment B

ETATE OF CALIFOANIA ETATE AN COMNSUMER SERVICHS ABENQY « GUVERNOH BEDRUING G, BROWN JH

ﬁ Fﬂa m . BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS £
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2045 p
DEPARTAENT OF CONSUNERAFFAIRS Phone (916) 263-7800 Fax (916)263-7859  Wsb www.bvnpt.ca.gov

I

S CERTIFIED MAIL
‘November 22, 2011 :

Ranbir Sadeora

Director, Vocational Nursing Program
Valley College of Medical Careers

8399 Topanga Canyon Boulevard, Suite 200
West Hills, CA 91304

Subject: Notice of Change in Accreditation Status

Dear Ms. Sadeora :

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians (Board)

on November 10, 2011, the provisional accreditation status of the Valley College of Medical

Careers Vocational Nursing Program has been changed from full accreditation to provisional

accreditation for the two — year period from November 10, 2011 through November 30, 2013. -
The purpose of this letter is to explain the areas of non-compliance found and the corrections

requxred of your program to avoid losing accredxta‘uon completely.

Once you have reviewed this letter, please sign and return the enclosed “Acknowledgement of
Change in Accreditation Status" form by Friday, December 2, 2011.

"AREAS OF NON- COMPLIANCE NIOLATION(S)]

In accordance with Section 2526.1(c ) of title 16 of the California Code of Regulations

“The Board may place any program on provisional accreditation when that program -
does not meet all requirements as set forth in this chapter and in Section 2526..."

Section 2530()) of title 16 of the California Code of Redulations states:

“The program shall maintain a yearly average minimum pass rate on the licensure
examination that does not fall below 10 percentage points of the state average pass
rate for first time candidates of accredited vocational nursing schools for the same
period.

()  Failure to maintain the -required yearly average minimum pass rate for two
years or eight consecutive quarters may be cause to place a program on
provisional accreditation.”
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Notice 6i Change in Accreditation- Status
November 22, 2011
Page 2 of 4 -

‘The program pass rates of the Valley College of Medical Cereers Vocational Nursing Program
for the past eight (8) quarters are set forth in the following table.

Qct — Dec 2009 : 3% = . B 50% i a33
Jan — Mar 2010 74%. G AT L s -27
Apr—Jun 2010 » 75% - 50% ... -25
Jul - Sep 2010 5% ... o 46%. g =29
Qct — Dec 2010 . . 76% ' ' 54% o -22
Jan — Mar 2011 ) 77% : . 59% s -18
Apr—Jun 2011 ’ 76% . 63% -13
Jul - Sep 2011 ' el T8 e e e i BR% e e -14

Based on this data, the progr‘am'faired to comply with regulatory requirements relative to the
admission of students. Further, the .program failed to maintain the annual average pass rate
requirement. S _

REQUiRED CORRECT!ON(S)

1. The VaHey College of Medrcal Careers Voca‘tronal Nursrng Program shall ‘obtain full Boar
approval prrorto the admission of addrtronal students '

2. \Requrre ’che program to brmg rts average annua! pass rate to no.-more than ten (10)
peroentage points below the State average annuar pass rate by September 1, 2013.

3. The program shall submit'a fonow-up reportin: 9 months, but no later than August 1, 2012,
and 21 months, but no later than August 1, 2013. The report must lnclude e
oomprehensrve analysis of the program; specific ‘actions taken to improve program pass
rates, timeline for implementation, and the effect of empioyed interventions. The following
e!ements must be addressed in the analysrs

'Admrssron Criteria.
Screening and Selection Criteria.
Terminal Objectives.
Curriculum Objectives.

- Instructional Plan.

~ Theory and Clinical Objectives for Each Course
Lesson Plans for Each Course.
Textbooks.
Attendance Policy.
Remediation Policy.
Evaluations of Theory and Clinical Faculty.
Evaluations of Theory Presentations.

2
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Notice of Change in Accreditation Status
November 22, 2011
Page 3 of 4

m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations.
n. Evaluation of Student Achievement.
o. Current Student Enroliment.

4, The program shall comply with all accreditation standards in article 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code section 2880, and

article 5 of the Board's regulations, commencing at California Code of Regulatrons trtle 16,
‘section 2526.

5. ~ The program shall demonstrate incremental progress in correcting the violations. If the -

program fails to satisfactorily demonstrate incremental progress, the full Board may revoke
the program'’s accreditation.’

- 6. Failure to take any of these corrective actions may cause the full Board to revoke the
program'’s aooredrtatron

In the event addrtronal Vloletrons of the acoredrtatron standards are identified, such vrolatrons may
resu}t in further corrective actron or revocation of provisional accreditation.

FUTURE BOARD ACTION

Your program will be placed on the November 2013 Board Meeting agenda, at which point the
- Board may revoke or extend the program'’s accreditation. If you have additional information that
you wish considered beyond the required corrections listed on page 3 and 4, you must submit this
documentation by the fifteenth day of the second month prior to that Board meeting.

OTHER IMPORTANT INFORMATION

Please be advised that, pursuant to the Board'’s regulations, the program will not be authorized to
admit new classes beyond the established pattern of admissions previously approved by the
Board. The established pattern of admissions approved by the Board is as follows: Based on
the above correctrons the full Board's permission will be required for each future class
admission. _

In the event your program is required to submit any report(s) as a corrective action pursuant to
this notice, such reports are required in addition to any other reports required pursuant to 2527 of .
the Board's regulations. :

'The program may no longer advertise that it has full accreditation, and should take steps to
correct any ongoing advertisements or publications in that regard.

A copy of title 16, California Codé of Regulations, section 2526.1, regarding provisional
© accreditation is attached for your reference. A complete copy of the Board's laws and regulations-
can be found on the Board's web site at www.bvnpt.ca.gov.
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Notice of Change in Accreditation Status
November 22, 2011
. Page4of4

Should you have questions, please do not hesitate to contact thé Board.
Sincerely,
/ %

: TERESA BELLO JONES J. D
Exeoutnve Oﬁxcer

Enclosures
_cc: Board Members

TBJ:cca



BT ATE OQF

3E

CALIFURNLA H1ALE AL CONSIME  SENHVIZES AGERDY (H./I-HM‘! EIShACINMEY Gl BRI R

! BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNIC!ANS :

fal vt

TN O

. 2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945
TR TR i Phone (816) 263-7800 Fax (916)263-7859  Web www.bvnpt.ca.gov

TITLE 16 -
CALIFORNIA CODE OF REGULATIONS

Section 2526.1

2526.1, Provisional Accreditation.

Provisional accreditation means a program has not met all requirements as set forth
in this chapter and in Chapter 6.5, Division 2 of the Business and Professions
Code.
Provisional accreditation shall be granted for a period determined by the Board.
The Board may place any program on provisional accreditation when that program
does not meet all requirements as set forth in this chapter and in Section 2526. If
the program has not met all requirements at the end of the initial provisional
accreditation period, provisional accreditation may be extended if the program .
demonstrates to the satrsfactron of the Board a good faith effort to correct all
deficiencies.
Any program holding provisional accreditation may not admit “new” classes beyond
the established pattern of admissions previously approved by the Board. The .
admission pattern is defined by the number of students per class and the frequency
of admissions for the six class admissions that immediately precede the Board
action to consider provisional accreditation.
A program placed on provisional accreditation shall receive written notification from
the Board. The notification to the program shall include specific areas of
noncompliance and requirements for correction. A -program’s failure to correct
delineated areas of noncomphance is cause for revocation of provisional
accreditation. B
A material misrepresentation of fact by a vocational nursing program in" any
~information submitted to the Board is cause for revocation of provisional
accreditation. _
A program whose provisional accreditation has been revoked shall be removed
from the Board's list of accredited programs. The status of students as potentral
applicants for licensure will be determined by the Board,
A program that is removed from the Board's list of accredited programs subsequent
to Board action based on the program's non-compliance with applicable regulations
shall not reapply to establish a vocational nursing program for a minimum period of
one calendar year.
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Acknowledgement of Change in Accreditation Status

I, RanbirSedeora . drrector of Valley Co!leqe of Medical College Vocational
“Director'’s Name) -~ . . - : Name of Program)

Nursing Proqram hereby acknowledge that thrs programs status has been changed

from full accredrtatlon to provrsronai accredrtatron l understand that in accordance with
Sectron 2526 '] (f) of the Vocatronal Nursrng Rules and Regulatrons and Section 2581.1
) of the Psyohratrrc Technrcran Ru!es and Regu!atrons the Board will consider any.
'advertxsement of qu accredrtatron whrle on provrsronal accredrtatron as “material
' mrsrepresentatron of fact’, “Ma‘rerral mrsrepresentatron of fact” may lead {o revocation of
the program S accredrtatron Further 1 understand 1he program s provrsronal accreditation

,' s‘ta’rus wril be reﬂected on the Board s m’remet websr’re

Please complete and return this form to the Board by December 2, 2011.

| certify u‘.nder.penalt'y of perjury under the laws of the State of California that the

foregoing is true and correct.

(Signature of Director) : " _ | (Date) -
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e Agenda Item # 13.A.7., Attachment C

TALLEY (OLLEGE OF HEDICAL CAREERS

August 1, 2013

Ms. Pam Hinckley RN, MSN

Nursing Education Consultant

Board of Vocational Nursing and Psychiatric Technicians
2535 Capitol Oaks Drive, Suite # 205

Sacramento, CA 95833

Subject: Comprehensive Analysis of the VN Program at Valle‘y College of Medical Careers
Dear Ms. Hinckley:

This correspondence is the result of an investigation into the vocational nursing programs
recruitment and admission of students through the completion of the program. |have
attempted to review the fo’llowing'areas: admission criteria, screening and selection criteria,
terminal objectives, curriculum objectives, instructional plan, theory and clinical objectives of
each course, lesson plans for each course, textbooks, attendance policy, remediation policy,
evaluations of theory presentations, evaluations of clinical rotations and their correlation to
theory presentations as well as evaluation of student achievement. The current enroliment of
our present vocational nurse student body will be included.,

A- . The admission criteria currently is composed of two standardized exams, the SLE
Wonderlic, which requires a score of 20 and the ATI, TEAS exam. For the reading section a score
of 70% is required and for the math section a score of 60% is required as the minimum scores
for admission. Students are required to have a high school education which meets US .
standards and is validated by the actual diploma or and approved evaluative equivalency
statement that the students education has met the standard if educated outside the-US.
Potential students are interviewed by the Program Dlrector, they also write an essay stating
why they wish to pursue vocational nursing education here at VCMC. -

B- The selection process is comprised of being selected by the VN 'Program Director.
The selectlon is the result of a quality essay, personal interview rating of above 7 on a scale of
1-10, as well as the professmnal Judgment of the Program Dlrector asto the high probability of

4399 Topanus Ca‘ﬁyon Blvd., Suite 200, West Hills, CA 91304  phone 818-883-8602  fax 818-883.9003
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success as a vocational nursing student in an accelerated program of 60 weeks, and NCLEX
passage potential. L

Future classes will demonstrate the following criteria: .
Action: The Program Director will assist the Director of Admrssrons in setting up the Elsevier
tions, essay criteria and

HESI Entrance Exam, completing the admission rubric, interview
format.

-The HESI admission exam, would provide the nursing department and the student with
a foundation for the student’s academic potéential, in the areas of readrng, math,
science, critical thinking potentral etc.; as.well as provnde the student wrth their specific
learning style. ‘ AR
-Letters of recommendation from employers supervisors, academic advisors and or
teachers. _
- Future essays should address specific criteria to include batkground'information goals
and reasons to be considered for admlssron to the vocational nursmg profession. Hand
written essays will be dlscouraged :

- Selectlon committee would consist of the Program Drrector Nursmg Faculty,
Placement office representative as weI| asa representatrve from Admlnrstratron
In the event there were limited seats in the class or questions, the potential VN student

- may be asked to attend the selectron commrttee meetlng The selection committee
would a55|st the Program Drrector in rdentlfymg the ;att_rlhutes of successful student
nurses. ; tv I o

- -A Medrcal Termmology prereqursrte class wrll be offered and the students with scores
of 80% and above maybe admltted to the VN program

Action: The. Program Dlrector wrll recommend to college admrnrstratron and BVNPT, NEC to
incorporate a Medrcal Termmology pre-req class (one month m duratlon 100 hours total) for all
vocational nursing studems The VN program dlrector will also select a textbook and prepare a
syllabus and course outline. Lesson plans, power points and exams wrll be secured from
Elsevier. The class will meet Monday thru Frlday, 8:30am until 2: OOpm with 30 minutes for
lunch. There will be weekly quizzes, homework assrgnments in text workbooks, mid-term and
final exam. A passing grade of 80% is requlred to proceed to the vocational nursing program.

Effective: With the next BVN PT approved class start
C, D, E- The Termlnal Objectives, Currlculum Objectrves and Instructional Plan were revised in

April of 2012, | believe they are approprlate and if taught by passionate and profess:onal

8358 Tspaﬁ- Canyon Blvd,, Suits 200, West Hil ills, CA 91304 phons 818-883-8002  fax B18-883-8003
: www veme.edu


http:lNWw.vcmc.edu

nursing faculty, the VN students would receive an excellent vocational education, which could
culminate in an increase in NCLEX pass rates. -

Action: Will continue to support present nursing faculty and research teaching audio visuals to
enhance our presentation of the VN instructional plan. We will also interview and employ a full
time faculty member. The program director will review the curriculum and the IP to ensure
continuity and accuracy and provide for faculty to follow during lecture and clinical rotations.
Students will be surveyed periodically and test questions monitored to reflect the curriculum.

Effective: Immediately.

F- The theory and clinical objectives for each course are appropriate for vocational nurse
education. All courses have clearly articulated learning objectives.

Action: The program director and faculty will continue to revise the theory and clinical
objectives to ensure that they are measurable and lesson plans taught. Communicate with the
publishers to review textbooks for a better focus and presentation of nursing concepts and
objectives to incorporate within program. Align-theory objectives with clinical objectives to
broaden student comprehension of nursing concepts. Communicate with our nursing education
consultant at the BVNPT as to possible changes to the approved objectives. ‘

Effective: Immediately

G- Lesson plans for each course are currently being taken from the Evolve
recommendations which are aligned with the current textbooks provided by Elsevier
publishing.

Action: To improve the lesson plans a search for more visual teaching aids and more homework
for reinforcement of concepts. Research teaching aids such as crossword puzzles and other
learning games that foster critical thinking skills.

H-  Textbooks: Please see the attached sheet for a current list. | would recommend to college |
administration, BVNPT NEC the use of a specific Maternal/ Child textbook instead of what is
currently being used in the Fundamental of Nursing text. (Christensen) '

Action: Review the college policy for adding textbooks to the nursing department. Contact
Elsevier textbook representative regarding the most recently published maternal child
textbooks. Faculty and | will review maternal child textbooks and workbooks before deciding

-883.9003 3

o
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upon a textbook bundle. We have added the following books: an Anatomy and Physiology text
and workbook, medical terminology book, Foundations of Mental Health care book, a Nursing
Diagnosis Handbook and the Mosby Dictionary of Medicine and Nursing as well as Memory
Notebook of Nursing.

Effective date: March 31,2013

I- - The attendance policy currently for VN students is 100% is required. All absent time
must be made up to complete the program.

Action::The Program Director will monitor.the attendance and make up records in the
registrars office as well as counsel students regarding actual days missed from theory and
clinical a!ong with written make up assignments completed.

Effecti've: -I‘mmediately,' .

J- The remediation poliey is appropriate.

The Valley College of Medical Careers’ Vocational Nursing Program‘is a Competency-based

_ Curriculum, remediation time will be provided for a student not meeting mastery level on skills
and thbeory This will be held after""r’egu’lar class. Skills lab. time. and clinical time will be provided
for the’ student s practlce for mastery and’ may mclude one on one tutorial, or small group
study. One opportumty to retest is available. Failure to reach mastery (75% or better and
completlon of all competencues) by the end of the level may result in termination from the
‘program;:

- Action: Monitor the number of remediation sessions attended per student as well as the
content remediated. The Program Director will collaborate with the tutorial instructor to
present the concepts and homework assigned.

Effective: lrnmedi‘ately .
K- Evaluation of theory and clinical faculty is completed in writing as well as actual

classroom and clinical faC|I|ty evaluations by the Program Director. Evaluatlon tools are
extensive and evaluate the various aspects of teaching.
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Action: The Program Director will continue classroom and clinical visits.
Classroom visits will be completed every month to evaluate the effectiveness of teaching
concepts and the overall presentation skills of the faculty. Clinical instructors will be evaluated
on the effectiveness of pre and post conference skills and how well theory is bridged to clinical.
‘The Program Director will meet with each instructor within a week of the classroom/clinical
visit to communicate findings and write a plan for improvement if needed. Faculty is evaluated
yearly as a condition of employment with VCMC. Students also evaluate theory and clinical
faculty at the end of each course.

Effective: Immediately

L- Evaluation of Theory Presentations. My first class room observation revealed faculty sitting at
the desk and reading from the book. Students'were passively reading their text book and
listening, little interaction was taking place. At times there appeared to be a language barrier
due to English being a second language for most of the instructors teaching theory. | observed a
limited use of audio-visual aids. There are charts on the wall rarely were they referénced durlng
the lecture. Instructors were not askmg critical-thinking questions during the lecture to
encourage the dévelopment of problem solving skills in students. The textbook was used
primarily and Power Point concepts were read to the students. There was no variety in
teaching methods to meet the needs of all !earning styles.

Action: The Program Director discussed during faculty meetings that the NCLEX pass rates were
poor and that we needed to start evaluating how we were presenting theory. Instructors were
required to start the class with the objectives and proceed to articulate why the concepts were
important for nurses to learn and apply. They were encouraged to prepare themselves by '
following the lesson plans and lecture guides. If Power Points were used it was advised that
instructors take ownership and add slides where needed to clearly present concepts, the Power.
Points are generic in nature and need to be tailored for the presenter and student audience. A
pre- test was suggested to encourage students to read prior to class. The Program Director
attended random theory presentations took notes and observed the student engagement
during lecture and gave feedback to instructor. We saw improvement in the student’s test
scores with NCLEX questions. We will continue to look for innovative ways to present nursing
theory. Faculty will be evaluated on their presentation skills using our college evaluation tools.

Effective: Immediately
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M- Evaluation of clinical rotations and correlation to theory presentation. | would like to see
improved clinical sites; however, students are able to bridge the concepts in the clinical
areas. Currently clinicals are primary held in Nursing Rehabilitations Centers that have
Medicare and Sub Acute Units. Maternal Nursing is currently located in Obstetrician
office/clinic. Pédiatrics is held in Totally Kids a rehab center for children with various
dlsabilities; Concepts that are taught in theory are reinforced in clinical, the clinical
instructor assigns students patients with pathologies they are currently learning i.e.;
diabetics. ’

Our clinical sites offer students an opportunity to primarily interact»with' an older

: population for Medical SUrglcal nursing For instance when learning the concept of -
Drabetes lVlellltus lwould llke to see students use more crrtrcal thmklng skills when
mteractlng wnth patrents who are newly dlagn05|s dlabetlcs of vanous age groups.
Students can use the nursing process to create teachmg plans for patrents required to

it admmlster thelr own insulin for the first time. Students would have the opportunity to

apply prmuples of nutrrtlonal adjustments to the diet of an acute patlent for example as
well as observe the patient process acceptance of a dlagnosrs of dlabetes with the
science of nursing process assisting him or her. It would be advantageous for the VN

‘students to partrcrpate in‘an dcute care setting and have validation and relnforcement
of theoretical knowledge through real life clinical ¢ experiences.

Action::The Program Drrector and; the Cllnlcal Coordlnator will:

Make a lrst of the acute medlcal centers surglcalcenters urgent care centers, LA county
‘medical facrlltles and veteran hospltals ‘within'a 50 mile radius of the campus who may. allow
vocatronal nursmg students cllmcal rotation. We will arrange an interview W|th the nursing
education department to discuss the VN programs phrlosophy, goals and objectlves as well as
clinical’ objectlves We will work with our Placement offlce to explore the organrzatrons we are
currently sending other campus programs students for mternshlps that are medlcally based to
evaluate if it would be suitable for vocational nursmg students cllnrcal educatlon

I would planto schedule an appointment weekly with potential acute sites w_ho would discuss
allowing vocational nursing students to do clinicals in their facility. The Pro’grarn Director will
place clinical site expansion on the Advisory Board Meeting agenda for discussion at the next
schuled meeting.

Effective: Immediately
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N- Evaluation of student achievement currently is appropriate; however | would like to see
more creative ways to evaluate how much the VN students are actually learning. ATl s
an excellent external tool as well as HESI exams. We currently use ATl comprehensive
as our level completion proctored exams fundamentals, medical surgical, maternal child,
psychiatric and comprehensive exit exams.

Action: The Program Director and faculty will create criteria to evaluate student presentations

using anatomy and physiology presentation boards depicting disease states. Various disease

concepts presentations and their nursing care, patient teaching, health promotion and

maintenance will be instituted in the program. Students will be encouraged to prepare scripts

for health education videos for community education presentation in homeless shelters, girl

and boy scout troops as well as homeless pregnant women. Such projects will be exciting to do
-as well as reinforce the science of nursing and the positive effects it yields.

Effective: Next BVNPT approvéd class start
O- Enrollment Data

Currently, there are 7 students enrolled in the Vocational Nursing Program.
Date class started: June 11, 2012
Date class will complete: September 20, 2013

The Nursing Department here at Valley College of Medical Careers is committed to
excellence in nursing education. We believe the administration is very supportive to the needs
of the department and is willing to improve the processes necessary to improve the admission
of VN students as well as the education of all students here at the college.

Our timetable for implementation of actions will impact the vocational nursing education of
our present students as well as any future students. We will continue to work closely with our
Nursing Education Consultant to improve the program and thus increase the NCLEX pass rates.

This analysis has revealed areas that the vocational nursing program can improve to help the
students achieve their goals of becoming a licensed vocational nurse. | am encouraged that the
NCLEX scores will improve with the students that have been the recipients of the immediate
changes that were instituted. If given the opportunity to have another cohort of students to
demonstrate that all the will benefit future students.

. 7
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[ sincerely appreciate you Ms. Hinckley for your patience and time in assisting me to help the
current students here at VCMC. | welcome any recommendations you may have to help
increase our NCLEX scores. -

If you need further explanation regarding this comprehensive analysis, please contact me at
818-883-9002.

Sincerely,

Carol A.-Williams RN, BSN
VN Program Director. -
Valley: College of Medical Careers

: ‘ ] a g
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Agenda Item #13.A.7. Attachment D.

BTATE OF CALIFORNIA STATE AND CONSUMER SERVICES AGENCY + GOVERNORA EDMUND G. BROWN JR.

u = g BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 ‘

DEPARTMENT OF CONSUMER AFFAIRS Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov

CERTIFIED MAIL
November XX, 2013

Carol Williams

Director, Vocational Nursing Program
Valley College of Medical Careers

8399 Topanga Canyon Boulevard, Suite 200
West Hills, CA 91304

Subject: Notice of Change in Accreditation Status
Dear Me. Williams :

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians (Board)
on November 22, 2013, the provisional approval status of the Valley College of Medical
Careers Vocational Nursing Program has been extended for the two —month period from
November 30, 2013 through January 31, 2014. The purpose of this letter is to explain the
areas of non-compliance found and the corrections required of your program to avoid losing
accreditation completely.

Once you have reviewed this letter, please sign and return the enclosed “Acknowledgement of
Change in Accredltatlon Status” form by Friday, December 6, 2013.

AREAS OF NON-COMPLIANCE [VIOLATION(S)]

In accordance with Section 2526.1(c) of title 16 of the California Code of Regulations,

“The Board may place any program on provisional accreditation when that program
does not meet all requirements as set forth in this chapter and in Section 2526..."

Section 2530(1) of title 16 of the California Code of Regulations states:

“The program shall maintain a yearly average minimum pass rate on the licensure
examination that does not fall below 10 percentage points of the state average pass
rate for first time candidates of accredited vocational nursing schools for the same
period.

() Failure to maintain the required yearly average minimum pass rate for two
years or eight consecutive quarters may be cause to place a program on
provisional accreditation.”
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Notice of Change in Accreditation Status
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The program pass rates of the Valley College. of Medrcal Careers Vocatlonal Nursrng Program
for the past 16 quarters are set forth in the following table.

Oct - Dec 2009 73%’ - 50% . =23
Jan - Mar 2010 ' 74% 47% <27
Apr—Jun 2010 75% 50%- - - o oo .. =25
Jul - Sep 2010 75% 46%. .. ). -29
Oct — Dec 2010 ' 76% . 54% o L. =22
Jan - Mar 2011 77% - B59% A8
Apr - Jun 2011 ) 76% 63% » R &)
Jul - Sep 2011 76% 62% ’ -14
Oct - Dec 2011 R Ty
Jan - Mar 2012 : 74% 45% - -29
Apr - Jun 2012 74% 37% , =37
Jul - Sep 2012 , 74% 31% -43
Oct-De¢ 2012 74% 34% , -40
Jan = Mar 2013: S e 33%" 2 i 240
CApr—=Jun-2013. i il 8% i s 3% ‘ Y
Jul= Sep 2013 oo b ,;:?1.,74%«:.1;.:- Wl i ijf'_z“‘44%;:' ol =30

Based on thls data the program falled to comply wrth regulatory requrrements relative to the'
admission of students. Further, the program failed to maintain the ahnual average pass rate
requirement. ' :

REQUIRED CORRECTION(S)

1. Extend the program'’s: prowsronal approval for the two (2) month period from December
1, 201 3 through January 31 2014 (see Attachment D) ,

2. Requrre the program to obtarn and submrt for Board approval ollnlcal facrlrty sites
sufficient to - provide clinical expenence in Maternrty Nursrng ‘consistent with the
approved mstructlonal plan.

3 Require the program to submit a clinical rotation calendar verifying'the scheduling and
completion of Maternity Nursing experience for the enrolled students that is consistent
with the approved lnstruotronal plan S

4, Place the program on the February 2014 agenda for reconsrderatlon of provisional

approval.
5. The program shall comply with all accreditation standards in article 4 of the Vocational

Nursing Practice Act, commencing at Business and Professions Code section 2880, and
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article 5 of the Board'’s regulatlons commencing at California Code of Regulations, title 16,
section 2526.

6. The program shall demonstrate incremental progress in correcting the violations. |If the
program fails to satisfactorily demonstrate incremental progress, the full Board may revoke
the program’s accreditation.

7. Failure to take any of these corrective actions may cause the full Board to revoke the
program's accredltatlon

In the event additional vxolatnons of the approval standards are identified, such violations may
result in further corrective action or revocation of provisional accreditation.

- FUTURE BOARD ACTION

Your program will be placed on the February 2014 Board Meeting agenda, at which point the
Board may revoke or extend the program’s approval. If you have additional information that you
wish considered beyond the required corrections listed on page 3 and 4, you must submit this
documentation by the fifteenth day of the second month prior to that Board meeting.

OTHER IMPORTANT INFORMATION

Please be advised that, pursuant to the Board’s regulations, the program will not be authorized to
admit new classes beyond the established pattern of admissions previously approved by the
Board. The established pattern of admissions approved by the Board is as follows: Based on
the above corrections, the full Board's permission will be required for each future class

admission. ‘

In the event your program is required to submit any report(s) as a corrective action pursUant to
this notice, such reports are required in addition to any other reports required pursuant to 2527 of
the Board's regulations.

The program may no longer advertise that it has full approval, and should take steps to correct
any ongoing advertisements or publications in that regard.

A copy of title 16, California Code of Regulations; section 2526.1, regarding provisional
accreditation is attached for your reference. A complete copy of the Board’s laws and regulations
can be found on the Board’s web site at www.bvnpt.ca.gov.

Should you have questions, please do not hesitate to contact the Board.
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Sincerely,

TERESA BELLO-JONES J.D., M. S N R.N.
Executive Officer

Enclosures.
cc: Board Members
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