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DATE: February 13, 2014 

TO: Board Members 

FROM: Suellen Clayworth, M.N., R.N. 
Nursing Education Consultant, Retired Annuitant 

SUBJECT: Medical Career College, Fremont, Vocational Nursing Program -
Reconsideration of Provisional ApprovaP;. Consideration of Request to Admit 
Students (Director: Marilyn Castillo, Fremont, Alameda Coun~y, Private) 

On February 18, 2010, the Board placed Medical Career College, Fremont, Vocational 
Nursing Program on provisional approval for the two - year period from February 18, 2010, 
through February 17, 2012. That action was taken due to the program's noncompliance 
with Section 2530 (I) of the Vocational Nursing Rules and Regulations, which states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of accredited vocational 
nursing schools for the same period. 

(1) 	 Failure to maintain the required yearly average minimum pass rate 
for two years or eight consecutive quarters may be cause to place a 
program on provisional accreditation." 

On April 5, 2011, a revised Notice of Change of Accreditation Status was sent to the 
program based on actions taken in the February 2011 Board Meeting. (See Attachment B) 

On February 24, 2012, the Board extended the Medical Career College Vocational Nursing 
Program's Provisional Approval for the one - year period from February 18, 2012 through 
February 28, 2013, and required the program to bring its average annual pass rate to no 
more than ten (1 0) percentage points below the State average annual pass rate by 
February 28, 2013. 

1 Prior to January 1, 2012, references in article 4 of the Voc~tional Nursing Practice Act and article 4 of 
the Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric 
technicians programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill 
539, Chapter 338, Statutes of 2011 ), accredit was changed to approve. There was no change to the 
Board's authority or jurisdiction. 
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On February 6, 2013 the Board extended the Medical Career College Vocational Nursing 
Program's Provisional Approval for the one - year period from February 22, 2013 through 
February 28, 2014. 

The program is now presented to the Board for review of its Provisional Approval status. 

Additionally, the program director requests approval to admit 15 students into a day class 
commencing August 11, 2014, and graduating September 4, 2015, to replace students 
scheduled to graduate June 6, 2014. Additionally, the program requests approval to admit 
15 students into an evening class commencing October 13, 2014, and graduating 
November 5, 2015, to replace students scheduled to graduate on October 9, 2014. 

History of Prior Board Actions 

(See Attachment A, History of Prior Board Action) 

Enrollment 

The program offers full- time day and evening classes that are 53 weeks in length. Board 
approval is required prior to the admission of each class. The enrollment table below 
presents the pattern of admissions for current and proposed classes. 

The following table represents current and projected student enrollment based on current 
and proposed class starts and completions. The table indicates a maximum enrollment 
of 28 students during the period May 2013 through October 2014. 

11 11 11 

9/13 
13 13 11 + 11 = 22

(Eve C 

6/14 -11 22-11 = 11 

8/14 
15 11 + 15 = 26

Day Class- Proposed) 

-13 26-13 = 13 

10/14 
15 13 + 15.= 28

(Eve Cla$S- Proposed) 

Licensing Examination Statistics 

The following statistics, furnished by Pearson VUE, and published by the National Council 
of State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates 
Educated in Member Board Jurisdiction," for the period October 2007 through December 
2013, specify the pass percentage rates for graduates of Medical Career College 
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Vocational Nursing Program on the National Council Licensure Examination for 
PracticaiNocational Nurses (NCLEX-PN®), and the variance of the program's pass rates 
from state average annual pass rates for the past 21 quarters. 

Oct-Dec 2008 No Candidates Tested 73% 33% 73% -40 

Jan-Mar 2009 No Candidates Tested 70% 0% 72% -72 

Apr-Jun 2009 20 6 30% 71% 29% 70 

Ju p 2009 31 13 74% 72% -35 

Oct-Dec 2009 11 4 73% -36 

Jan-Mar 201 0 10 1 74 

Apr-Jun 201 8 6 75% -35 

Jui-Sep 2010 14 

0 4 -37 

5 77% -25 

7 -36 

6 77% 

-17 

-14 

-10 

Oct-Dec 2012 2 1 50% 70% 63% 

Jan-Mar 2013 5 4 80% 75% 63% 73% -10 

Apr-Jun 2013 3 -3 

Jui-Sep 2013 1 0 2 
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California Code of Regulations §2530(1) states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of approved vocational 
nursing schools for the same period." 

This data substantiates the program's noncompliance with Section 2530 (I) of the 
Vocational Nursing Rules and Regulations for twenty~two (22) quarters and compliance for 
three (3) quarters. 

Based on the most recent data available (October - December 2013), the. program's 
average annual pass rate is 69%. The California average annual pass rate for graduates 
from accredited vocational nursing programs who took the NCLEX-PN® for the first time 
during the same period is 76%. The pass rate for the Medical Career College Vocational 
Nursing Program is seven (7) percentage points below the state average annual pass 
rate. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 

The program's Board - approved faculty totals six, including the program director. The 
director has 100% administrative duties. Of the total faculty, five are approved to teach in 
the clinical area. ' 

Based on a maximum enrollment of twenty-eight (28) students, two (2) instructors are 
needed. Therefore, the number of faculty is adequate for the current and proposed 
enrollment. 

Section 2534(b) ofthe Vocational Nursing Rules and Regulations states: 

"Schools shall have clinical facilities adequate as to number, type, and 
variety of patients treated, to provide clinical experience for all students in 
the areas specified by Section 2533. There must be available for student 
assignment, an adequate daily census of patients to afford a variety of 
clinical experiences consistent with competency-based objectives and 
theory being taught." 

The program's clinical facilities are adequate as to type and variety of patients treated to 
enable current and proposed students to meet clinical objectives in accordance with 
Section 2534(b) of the Vocational Nursing Rules and Regulations. 
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Other Considerations 

The program was first placed on provisional accreditation in February 2010. That 
"accreditation", now titled "approval", was reconsidered by the Board at the February 24, 
2012, Board Meeting. The Board extended the program's provisional approval to February 
28, 2013, based on the fact that although the licensure examination pass rates continued 
to be more than ten percentage points below the state average annual pass rates, the 
program's pass rates were consistently improving. At the time the Board originally placed 
the program on provisional accreditation the program's average annual pass rate was 
37%. At the time of extension of provisional approval in February 2012, the program's 
average annual pass rate was 52%. At the time that the Board again extended the 
program's provisional approval in February 2013, the program's annual average pass rate 
was 63%. Currently, as of December 2013, the program's annual average pass rate has 
increased to 69% 

The director was required to submit a follow-up report in November 2013. That report was 
submitted on October 28, 2013. (See Attachment C) 

In the report, the director reiterated the actions implemented to improve the program's 
average annual pass rates and summarized her conclusions as follows: 

"For the past 25 quarters, Medical Career College has improved its variance 
from the state average annual pass rate from - 41 to -3.43. The interventions 
taken from February 2010 focusing on curriculum, hiring and retention of 
qualified faculty and review of policies has cultivated an academic 
environment geared on student success. Out of the 11 students who took the 
test in the three quarters of 2013, seven students passed. This equates to a 
pass rate of 63% which is 10% below the state average pass rate. On the third 
quarter of 2013, the one student taking the examination failed and registered a 
pass rate of 0%. As of the time this report is made, three students had already 
passed out of three first time takers. It is the prayer of the College that the 
Board carefully reviews the results of the efforts undertaken by the College." 

Recommendations: 

1. 	 Extend the Medical Career College Vocational Nursing Program's Provisional 
Approval for the one - year period from February 28, 2014 through February 28, 
2015, and issue a notice identifying specific areas of non - compliance and 
requirements for correction as referenced in Section 2526.1 (e) of the California Code 
of Regulations (See Attachment D) 

2. 	 Approve the program's request to admit 15 students into a day class commencing 
August 11, 2014, and graduating September 4, 2015, to replace students scheduled 
to graduate June 6, 2014. 

3. 	 Approve the program's request to admit 15 students into an evening class 
commencing October 13, 2014, and graduating November 5, 2015, to replace 
students scheduled to graduate on October 9, 2014. 
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4. 	 Require the program to admit no additional students unless approved by the full 
Board. 

5. 	 Require the program to submit a follow-up report no later than November 1, 2014. 
The report must include a review of the comprehensive analysis submitted by the 
program including the effect of employed interventions and identification of revisions 
required to the program's plan of correction, and a timeline for implementation. 

6. 	 Failure to show progress shall constitute cause for revocation of provisional approval. · 

7. 	 Require the program to bring its average annual pass rate to no more than ten (10) 
percentage points below the State average annual pass rate. 

8. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 

9. 	 Require the program to demonstrate incremental progress in correcting the violations. 
If the program fails to satisfactorily demonstrate incremental progress, the full Board 
may revoke the program's approval. 

10. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's approval. 

11. 	 Place the program on the February 2015 Board agenda for reconsideration of 
provisional approval. 

Rationale: 	 As noted previously, the program was placed on provisional approval on 
February 18, 2010 through February 28, 2014, due to noncompliance with 
regulatory requirements relative to average annual pass rates on the 
licensure examination. At the time of initial placement, the program's 
average annual pass rate was 37%. Currently the program's average annual 
pass rate is 69%. 

While the pass rate has improved; consistent improvement has not been fully 
demonstrated. As such, extension of the program's provisional approval for 
an additional year is recommended to ensure that the program will achieve 
and maintain an average annual pass rate that is compliant with 
requirements specified in the Vocational Nursing Rules and Regulations. 

Attachment A: History of Prior Board Actions 
Attachment B: Notice of Change of Accreditation Status dated April 5, 2011 
Attachment C: Director's Follow-up Report dated October 28, 2013 
Attachment D: Draft Notice of Provisional Approval Status 
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Agenda Item #13.A.1., Attachment A 

MEDICAL CAREER COLLEGE, FREMONT 
VOCATIONAL NURSING PROGRAM 

History of Prior Board Actions 

• 	 On May 12, 2006, the Executive Officer approved Medical Career College's request to 
begin a vocational nursing program with an initial class of 30 students on June 19, 2006 
only, and approved the program curriculum for 1600 hours, including 630 theory, and 
970 clinical hours. 

• 	 On July 10, 2007, the Executive Officer approved initial full accreditation for the Medical 
Career College Vocational Nursing Program for the period from July 10, 2007, through 
July 9, 2011, and issued a certificate accordingly; and approved the program's request 
to admit a full-time class of 30 students on August 20, 2007, only, to replace students 
graduating on August 8, 2007; and approved the program's request to admit a second 
full-time class of30 students on October 1, 2007 only, with a projected graduation date 
of October 31, 2008. 

• 	 On February 27, 2008, the Executive Officer approved the program's request to admit 
30 students on March 17, 2008, only, with an anticipated graduation date of May 8, 
2009. 

• 	 On June 4, 2008, the Executive Officer approved the program's request to admit 30 
students on July 14, 2008 only, with an anticipated graduation date of August 21, 2009. 

• 	 On October 8, 2008, the Executive Officer approved the program's request to admit 15 
students on December 1, 2008 only, graduating January 29, 2010, to replace a full ­
time day class; and approved the program's request to admit 15 students on December 
1, 2008 only, to replace a full-time evening class. Graduation of that class is scheduled 
for January 29, 2010. 

• 	 On. November 13, 2008, the assigned consultant forwarded correspondence notifying 
the director that the program's average annual pass rates had fallen more than ten (1 0) 
percentage points below state average annual pass rates for the past four (4) 
consecutive quarters. The program was requested to submit a written plan for 
improving its NCLEX-PN® pass rates by December 13, 2008. 

The director reported that the program requires completion of the ATI tool as part of the 
program's curriculum review and NCLEX-PN® preparation process. Additionally, the 
director noted that the program had hired consultants to work with faculty on 
professional development issues. 

• 	 On March 18, 2009, the assigned consultant forwarded correspondence notifying the 
director that the program's average annual pass rates had fallen more than ten (1 0) 
percentage points below state average annual pass rates for the past five (5) 

1 




consecutive quarters. The director was requested to submit a copy of the program's 
detailed plan for improving the NCLEX~PN® pass rates, the date the plan was 
implemented, and the effectiveness of the employed interventions by April2, 2009. 

The director reported that the program received feedback that students were not 
following ATI requirements for completion of the Virtual ATI products that were added. 
The program switched to another review product offered by ATI, and students met with 
program consultants to review individualized reports regarding their progress. The 
program re-assigned faculty and hired an assistant director in an effort to strengthen 
student instruction. 

• 	 On April 21, 2009, the assigned consultant forwarded correspondence notifying the 
program director that the program's average annual pass rates had fallen more than ten 
(1 0) percentage points below state average annual pass rates for six (6) consecutive 
quarters. The program was requested to submit documentation verifying that the 
elements of the program's plan of correction had been implemented. The program was 
asked to send a full listing of student names, and specific documentation showing how 
each student met the admissions, screening and selection criteria for admission to the 
program by May 21, 2009. The program failed to submit the requested documentation. 

• 	 On July 15, 2009, the director reported, "As part of our plan of correction, we replaced 
Instructors, enhanced our curriculum and were working on creating an Admissions 
Committee and new policies to be submitted for approvaL Once approved, we are 
looking forward to a more successful student population, and once approved for our 
next class we plan on instituting and having an ongoing evaluation of improvement 
regarding our newly approved policies." 

• 	 On July 16, 2009, the Board received correspondence from the director and evidence 
that all students meet the admissions, screening and selection criteria. 

• 	 On August 19, 2009, the assigned consultant forwarded correspondence notifying the 
program director that the program's average annual pass rates had fallen more than ten 
(1 0) percentage points of state average annual pass rates for seven (7) consecutive 
quarters. The consultant requested submission of an analysis of the effects of the 
program improvement plan. 

• 	 On September 3, 2009, the Executive Officer denied the program's request for 
admission of a class of 30 students on September 21, 2009, with a projected graduation 
date of November 30, 2010, to replace students that graduated on May 1, 2009. This 
denial was based upon the program's average annual pass rate of 29%. The Executive 
Officer approved the program's admission of a class of 15 students on September 21, 
2009, only, with a projected graduation date of November 30, 2010, only, to replace 
students that graduated on May 1, 2009. 

Additionally, the Executive Officer denied the program's request for admission of a 
class of 30 students on September 21, 2009, with a projected graduation date of 
November 30, 2010, to replace students that graduated on August 21, 2009. That 
denial was based upon the program's average annual pass rate of 29%, and historical 
Executive Officer approval of class sizes of 15 students. The Executive Officer 
approved the program's admission of a class of 15 students on September 21, 2009, 
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only, with a projected graduation date of November 30, 2010, only, to replace students 
that graduated on August 21, 2009. 

• 	 On October 12, 2009, the Board approved a new program director. 

• 	 On February 18_, 2010, the Board placed Medical Career College, Fremont, Vocational 
Nursing Program on provisional accreditation for the two - year period from February 
18, 2010, through February 17, 2012. The following corrections were required. 

1. 	 The Medical Career College Vocational Nursing Program must bring its licensure 
examination annual average pass rate to no more than ten (1 0) percentage points 
below the State annual average pass rate for four (4) consecutive quarters by 
February 17, 2011. 

2. 	 The program must prepare and implement a written plan to improve its pass rate 
and make modifications to the plan as necessary based on the success or failure of 
the actions taken. That plan must include a comprehensive analysis of the program, 
specific actions that will be taken to improve program pass rates, and timelines for 
expected results. The following elements must be addressed in the analysis: 

a. Current Student Enrollment. 
b. Admission Criteria. 
c. Screening and Selection Criteria. 
d. Terminal Objectives. 
e. Curriculum Objectives. 
f. Instructional Plan. 
g. Theory and Clinical Objectives for Each Course. 
h. Lesson Plans for Each Course. 
i. Textbooks. 
j. Attendance Policy. 
k. Remediation Policy. 
I. Evaluations of Theory and Clinical Faculty.· 
m. Evaluations of Theory Presentations. 
n. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
o. Evaluation of Student Achievement. 

3. 	 The program must submit a follow-up report in ten (10) and twenty - two (22) 
months evaluating the effectiveness of any corrective actions taken by each element 
listed in number 2 above. 

4. 	 The program must comply with all accreditation standards in article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
section 2880, and article 5 of the Board's regulations, commencing at California 
Code of Regulations, title 16, section 2525. 

• 	 On March 10, 2010, the Board forwarded correspondence to the program per certified 
and regular mail delineating actions taken by the Board relative to the program's 
placement on provisional accreditation. 
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• 	 On March 16, 2010, the Board received verification of program receipt of the Notice of 
Change in Accreditation Status, dated March 10, 2010, from the U.S. Postal Service. 

• 	 On March 30, 2010, a new program director was approved. 

• 	 On June 26, 2010, the Executive Officer deferred action on the program's request to 
admit students to the Board for consideration at the September 16, 2010 meeting. This 
decision was based on the program's average annual pass rate of 33%. The 
consultant notified the director of the decision per telephone. 

• 	 September 1, 2010, the Executive Officer approved Medical Career College Vocational 
Nursing Program's request to admit a full -time day class of 15 students on September 
27,2010 only, with a projected graduation date of November 18,2011, to replace full ­
time day students who graduated February 11, 2010; and approved the program's 
request to admit a full -time evening class of 15 students on September 27, 2010 only, 
with a projected graduation date of November 18, 2011, to replace full -time evening 
students who graduated February 11, 201 0; and required the program to obtain Board 
approval prior to the admission of each class. That decision was based on the 
program's average annual pass rate of 40%, seven percentage points improved since 
the previous quarter. 

• 	 On November 5, 2010, the Board received program correspondence requesting 
approval to admit a day and evening class. 

• 	 On December 13, 2010, the Board received electronic correspondence from the 
program director titled, "Program Response to Provisional Accreditation." 

• 	 On December 13, 2010, the assigned consultant forwarded correspondence advising 
the director that the submitted "Program Response to Provisional Accreditation," did not 
fully comply with the Board's decisions of February 18, 2010. The program was 
requested to submit all required documents by December 24, 2010. 

• 	 On December 23, 201 0, the Board received the director's electronic correspondence 
and revised "Program Response to Provisional Accreditation." 

• 	 January 13, 2011, the Supervising Nursing Education Consultant sent correspondence 
to the director requesting the submission of documents for Board presentation. 

• 	 On January 24, 2011, copies of the program's report were received for dissemination to 
Board members. 

• 	 On February 25, 2011, the Board considered the program's request to admit students. 
The Board approved the program's admission of the following. 

a. 	 Fifteen (15) students into a day class commencing March 7, 2011, and graduating 
March 22, 2012, to replace students scheduled to graduate February 10, 2011; and 

b. 	 Fifteen (15) students into an evening class commencing March 7, 20111, and 
graduating March 22, 2012, to replace students that graduated October 28, 2010. 
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The program was required to admit no further students unless approved by the full 
Board. Additionally, the program was required to bring its average annual pass rate to 
no more than ten (1 0) percentage points below the State average annual pass rate by 
February 28, 2012. Additionally, the Board directed issuance of a Revised Notice of 
Noncompliance and Requirements for Correction to reflect 

a. 	 Prior violations relative to the program's annual average pass rate on the 
National Council Licensure Examination for PracticaiNocational Nurses 
(NCLEX/PN) shall be corrected by February 28, 2012; and 

b. Compliance with all accreditation standards is required. 

Reconsideration of provisional accreditation was scheduled for February 24, 2012. 

• 	 On April 5, 2011, the Board forwarded, per certified and regular mail, a Revised Notice 
of Noncompliance and Requirements for Correction. 

• 	 On April 13, 2011, the Board received the program's signed Acknowledgement of 
Change in Accreditation Status. The document was signed by the program director on 
April 7, 2011. 

• 	 On December 2, 2011, the Board received program correspondence and the required 
follow - up report specified in the Notice dated April 5, 2011. Information contained 
therein indicated commencement of the 15 students approved on February 25, 2011 to 
replace students that graduated February 1 0, 2011 was delayed to July 18, 2012. 

• 	 On January 23, 2012, the assigned consultant sent correspondence requesting 
submission of documents for dissemination to Board members. 

• 	 On January 27, 2012, copies of the program's report were received for dissemination to 
Board members. 

• 	 On February 24, 2012, the Board approved the following recommendations: 

a. 	 Approved the program's request to admit 15 students into a day class 
commencing April2, 2012 only, graduating April22, 2013, to replace a class that 
scheduled to graduate March 22, 2012. 

b. 	 Approved the program's request to admit 15 students into an evening class 
commencing April 2, 2012 only, graduating April 22, 2013. 

c. 	 Required the program to admit no additional students unless approved by the full 
Board. 

d. 	 Extended the Medical Career College Vocational Nursing Program's Provisional 
Approval for the one- year period from February 18, 2012 through February 28, 
2013, and issued a certificate and issued a notice to the program to identify 
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specific areas of non-compliance and requirements for correction as referenced 
in Section 2526.1 (e) of the California Code of Regulations (see Attachment J.) 

e. 	 Required the program to submit a follow-up report in nine months, but no later 
than November 1, 2012. The report must include a comprehensive analysis of 
the program, specific actions taken to improve program pass rates, timeline for 
implementation, and the effect of employed interventions. The report must 
address all elements as identified in the Notice of Change in Accreditation Status 
dated April5, 2011. 

f. 	 Required the program to bring its average annual pass rate to no more than ten 
(1 0) percentage points below the State average annual pass rate by February 
28, 2013. 

g. 	 Required the program to comply with all accreditation standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 

h. 	 Required the program to demonstrate incremental progress in correcting the 
violations. If the program fails to satisfactorily demonstrate incremental progress, 
the full Board may revoke the program's accreditation. 

i. 	 Failure to take any of these corrective actions may cause the full Board to revoke 
the program's accreditation. 

j. 	 Placed the program on the February 2013 Board agenda for reconsideration of 
provisional accreditation. 

• 	 On December 26, 2012, the assigned consultant forwarded correspondence requesting 
submission of eighteen (18) copies of pertinent documents, plan, and subsequent 
actions taken to correct identified problems that they desire Board members to consider. 

• 	 On February 6, 2013, the Board approved the following recommendations: 

a. 	 Approve the program's request to admit 15 students into a day class 
commencing May 13, 2013, only, and graduating June 6, 2014, to replace 
the class that is scheduled to graduate May 3, 2013. 

b. 	 Approve the program's request to admit 15 students into an evening class 
commencing September 16, 2013, only, and graduating October 9, 2014, to 
replace the class that is scheduled to graduate September 9, 2013. 

c. 	 Require the program to admit no additional students unless approved by the 
full Board. 

d. 	 Extend the Medical Career College Vocational Nursing Program's Provisional 
Approval for the one -year period from February 22, 2013, through February 
28, 2014, and issue a certificate, and issue a notice to the program to identify 
specific areas of non-compliance and requirements for correction as 
referenced in Section 2526.1 (e) of the California Code of Regulations (See 
Attachment C)· 

e. 	 Require the program to submit a follow-up report no later than November 1, 
2013. The report must include a comprehensive analysis of the program, 
specific actions taken to improve program pass rates, timeline for 
implementation, and the effect of employed interventions. The report must 
address all elements as identified in the Notice of Change in Approval Status 
dated April 5, 2011. 
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f. Require the program to bring its average annual pass rate to no more than 
ten (1 0) percentage points below the State average annual pass rate. 

g. Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions 
Code Section 2880, and Article 5 of the Board's Regulations, commencing at 
California Code of Regulations, Title 16, Section 2526. 

h. Require the program to demonstrate incremental progress in correcting the 
violations. If the program fails to satisfactorily demonstrate incremental progress, 
the full Board may revoke the program's approval. 

i. Failure to take any of these corrective actions may cause the full Board to revoke 
the program's approval. 
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CERTIFIED MAIL 

Apfll6,2011 

Marilyn S.. Castillo, M.S., B.S.N., R.N. 
Director, VOOEitlonE~~I Nuraing Program 
Medklal career COllege 
41300 Christy S.1:f'Mt 
FremOI'rt, CA 94538 

Subject: Notltre ofClwnge In Accredftlrltfcm Btaet.ts 

DE~<ar Mt. Castl:llo: 

Pursuant to tie a<Clllon of the Board of Vocational Nun!lng end Peyehletflo Teohnioi:lilne 
(Boord) on February 26, 2:011, the Medical ~~r College V<>eational Nh.lrslng Program 
oootlnues on provJ$lit:lnel aooredltation fof the tw'o -year pe1lod from February 18, 2010 
through February :l!i, Z012. Please sign and retum the enoiOMd •Acknowledgement of 
Chan;• lin Accreditation Sta1U,a" form by Frtctay, April 11, 2011. 

AREAS OF N'ON..COMPIJANC! EVIOLATIONfSl] 

In accordance wJth Section 2:521!t 1(c) of tltte 16 of the CaJJ:foml~ Code of Regulations. 

"The< Board may place any progmm on pi'OVilionllaocreditation when 1hat 
prog:ram doe& nat matt ai'l requlrementlll as tet forth in this chapter and in 
Semron 2526... ~ " 

Stotlon 2530(1) of title 16 of the Califomia Code of ,Fh:~gulatloM statEJS: 

"The program shall malntfdli 111 yearly 81Jerage minimum pallia rate t>n the 
lioene.ure examination that don not fall below 10 pi!tro&ntage points of the 
state average pass rate for first time candldi!!itet of accredited vocational 
nur~lng schOolS for the same period. 

(:1) 	 Failure to maintain the Jequlred yearly average minimum pass nate for 
two yeart or eight e:oneootlve qual1el'l may be oause to plaoe a 
program on prd'll'isfonal acoreditation. • 
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·The progmm pass rate.s of lhe Medical Career College Vocatlonal Nursing Program for the 
paat 1hlrteen {13) quarters are set forth in tie following table. 

1. 	The Medk:al Cl!lreer College Vocational NUI'IIng Program mU$t bring itl ~W1119~' annual! 
pass rate on the Naflonar Council Ucensum Examln!atlon fur PraotioaWocatlonal 
Nurses (NCLEX/P~ to no more than tan (10) percentage poln~s below '!he state 
annual average pal!l>s rate by Feibrutry 29, 201 !. 

2. 	 'the prog·ram is approved to admit 15 students into a day class oomm•nolng Maroh 1, 
2:011. and ·gradusting Maron 22, 2012, to 11tpfaoe swrllents aohedul•d to gra<tua 
February 10,2011. 

3. 	 The program Is app~d w admit 15 students Into an evening olass eommenoing 
March 7, 2011, and graduating March 22, 2012, to replace stw:lentl that gmduattd 
~er2i,2010, · 

4. 	 The program must admit oo a1:1ditional student~ urdesl approved by the full Board, 

6. 	 The program mu~Jt pllJPare al"'d submit a written pian to Improve Its pas,t; rm&s and 
make modification& to the plan as. neoe;sary blllee¢1 on the eu~s or failure of th~ 
aotions tak&n. Follow- up reports must be ~;ubmltted In fFW (5) month&, but no later 
than July 1, 2011, and ten (1 0) mon~a. but no kilter than D•oember 1.~ 2011 , Ttm 

) 	 reports must fMiuda a comprehensive analy&l$ of the prog·ram, spa<lifio l!lttloni taken to 
improve program IPIUII rates, 11mellne fo.r lm:plememtion, and the. effect of employ,ed 
interventions. The following e!lment:s mu1t be addre~Ssed fin the anal)'$is.. 

a. 	Current Enrollment. 
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b. Admfilon Criteria. 

c, Somenlng and Selection Criteria. 

d. 	 Terminal Obj~. 
a. 	 Currloofum Obfed:IV'n. 
f. 	 lnatructlonal Plan. 
g. 	 Theory and Clinl~l Objectives for Eaf.lh Course, 
h. 	 Lees.on Plana for Et!!<lih Course. 
i. 	 Textbooks. 
J. 	 Attendance PoiiQCy, 
k. 	 R!i.'medlaflon Policy. 
1. 	 Evaluations of Theory and Ciijnlcar Faoolty. 
m. Evatuiltiont of Theory PresemtioM. 
n. 	 EvaluatttMit of Clinklll Rotations and Their Correhatlon to Theory Presentations. 
o. 	 Ewluatlon of Student Achievement 

6, 	 Tl'iEI> program m~t comply with all aoc:redftltlon standards in A111ole 4 .of the Vocell11ional 
Nuralng Practice Act, oommencinQI at Business and Profest~ions. Code section 2810, 
and Arllcle 5 of the :Board's R&gulatlons, commencing at California Code of 
Ragulat~ons~ Title 16, section 252e. 

Failure to take these ooneottVG actions may cause the Boerd to mok.e the progmm's 
aotnldutlon. In the event additional violations of the accreditation standards are ldentlffGd, 
sud'! vlols.tions: may fliii&Uit In further corrective adion or revocmlon of p~lonal 
accreditation. 

EU1VRE BOABDAC'I'ION 

Your program will bet placid on the t=.bmary 2012 Board Me«ing aQ~em:le for 
reooruJklemtlon of your aooreditatlon statue" The nursing eduO!iltlon consultant as1igned to 
your program witl ask you to s.ubmlt documenmtion ofthe oorrectlon ofyourvfiolatlon(:~) by 
the Mliilenth day of the ;ecooo l'l'Wnth prior to that ~rd m!t$tlnQ. 

Plea.ae be edvlnd that, pura~uant to the Board'' re.gulafionrS, the program wlU not bet 
authorized to admit new claeu1 beyond th& G$h!ibllahed pliltti!lm of a<tmtfiion1 prGvtoui/y 
apj:!t0"11'i1d by the Boord. The~;etdbllihed pattern of adml$$ions appmved by the Board is 
u fOllows: Prior Board approval hi Nq~Ired for thea:dmlsalon of eech clas. 

In the Elvent your program 11 required to submft any raport(&) at a oorreative amlon 
pursuant to thrs notioe, such flllports are required In 11ddltion to any other fliiiPOrW required 
pur,suanHo 2521 ofthe Soard's mguhrtions.. 

The program ,may no longer advertiee that It has full accrliildltatfon, and shoufd mke &teps to 
correct any cmgoing adVIllrtlsemenw or publications, in 1hat mgard. 
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TITLE 16 

CALIFORNIA CODE OF REGULATIONS 


Section 2126.1 

2121.1. P"'\li&Jonal :Aooredltatlon. 

(a) 	Pmvllionalaooredhtlon mtans a program has nat met aU requJrements u eet forlh 
in; th!1 chapter and In Chapter e.!!l, Division 2 of the Business and Prot'essloM 
Code. 

(b) 	 ProvisiOnal acoredlmtlon shall be granted for a peliocl detem'llned b:y the Board. 
(c) 	 The Bolilrd may plaae any program on ~tiona! a<:l'Cl"&drtmlon when thlt program 

does not meet al1 requirament8 til set forth In this npter and ll'l Section 26:2<3. If 
the program hill not met Ill requlremenbl Sit the end of the irdl:lal pi'O'IIi&lonal 
a®reditatk:tn period, provislone.l aceredltetion may be emended lf the progmm 
demonsttatM to the satlsfadfoo of the Bmtrd a g®d faith effort to c:ormct all 
deticlenoiE'm. 

(d) 	 Any program holk:l!ng pmvi8Jcnal aacmdhflon may not admit "niWI' Glasses be){Qnd 
the eatabllshed pattem of admissions praviously sppro'\.ied by the Board. The 
admission pattern 16 defined by h nutnber of s.tudems per olas& and the frequEII!'I¢V 
of admltsions for the &ix olaee lidmls&lons tl'tat iml'nltdl:atety precede the Soa.rd 
lllclion to oooslderprovllloolltltaecredltltloo. . 

{e) 	 A program pl!i!ced on t;lrovlslonal aooredhflon ahalt receive W'l'lten notffioation from 
1M Board. The notlfloation to the .prog1111m ehatl Include specific lilteas of 
nonoomplllil.nce and raquirementt for com~otlon. A progr{llm's f&liure ID corma: 
deUnCMttld areas. of nonoomprJaruoe Is oaus.e for revoQ!Ition of provision;,! 
accreditation. 

(f) 	 A ma1er11111 mlsrepre!lientaticm of fact by a v~::~ollltional nursing in 1911'1)1 
•nronna'llon s.ubmltted to the Board It .caul!le for !'eVQO!tfon provlttional 
accredU:atlon. 

(g} 	 A program whou. provls~onal IOOreditation has been ~d :shall be removed 
from the Board's Ust of accredited program&. The statua of 8'tudent8 as potetrrtfal 
applioon~ for lloent~ure \!Yill b& datermJned by the Board. 

(h) 	A program that It removed from the Board's list Of aO«edlted programt iubMquent 
to So·ard action based on the program's non-oornplianw with applicable regulation~~; 
shall not reapply ttl eetabUsh a vocational numJng progre:m for a mlnin'ulm peri«t of 
one C$iandar year. 
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Agenda Item #13.A.1., Attachment C 


Nledlcal career College 


Vocational Nursing Program 

Follow-up Report 


October 28, 2013 

I. Background 
Medical Career College was initially placed on provisional approval status on February 
18, 2010 with an average annual pass rate of 37% for noncompliance with Section 2530 
of the Vocational Nursing Rules and Regulations which states: 
" The program shall maintain a yearly average minimum pass rate on the licensure 
examination that does not fall below 1 0 percentage points of the state average pass . 
rate for the first time candidates of accredited vocational nursing schools for the same 
period." 
On February 24, 2012, the average annual pass rate improved to 52%, a year extension 
was granted. On February 6, 2013 the average annual pass rate further improved to 
63% (11% below the state average annual pass rate), provisional approval was once 
again extended for another year. 
The NCLEX-PN Licensure Examination Data from Jan 2013 to Sept 2013 is presented 
in the table below: 

Quarter No. of 
Candidat 
es 

No. 
that 
Passed 

% 
Passed 

State 
Quarterl 
y 
Passed 
Rate 

Progra 
m 
Average 
Annual 
Pass 
Rate 

State 
Average 
Annual 
Pass 
Rate 

Varianc 
efrom 
State 
Average 
Annual 
Pass 
Rate 

Jan-Mar 
2013 5 4 80% 75% 

62.50% 
73% - 10.5 

April-
June 
2013 

5 3 60% 78% 
69.57% 

73% -3.4 

July-Sept 
2013 1 0 0% 

75% 
61.54% 

75% -13.46 

Oct-Dec 
2013 

For the last quarter based on the College data, out of the three candidates who has 
taken the licensure examination, everyone has passed. 

II. Present Status 
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This report states the specific strategies taken to improve the program pass rate and the 
effect of the employed interventions. 

Strategies 
A. Students 
Strategy Specific Intervention Outcome 
Provide student support Advising, counseling 

services 
Test taking skills, critical 
thinking practice in 
simulated examinations 
Individualized tutorial 
services 
Test review and feedback 

Improvement in pass rate 

Develop rigorous School and student No known grievance filed, 
orientation expectations regarding 

rules, regulations, 
academic requirements are 
clearly outlined 

improvement in attendance 
and grades for Cohorts 14 
and 15 

Identify high risk students Track based on TEAS and 
predictor examinations 
Remediation Plan 
Faculty involvement in 
remediation 

Create faculty-student Faculty access Exchange of email 
communication Faculty review of student 

progress 
Mentoring 

communication between 
faculty, students and 
Director 
Regular and quarter review 
of student progress 

B. Policies 

Strategy Intervention Outcome 
Review admission policies Pre-admission testing 

requirements 
Pre-requisite requirements 
Screening for high risk 
Interview of potential 
students 

Strict adherence to 
admission policies 

Revise grading policies Competency based grading Student learning monitored 

Strengthen policies on 
progression, advisement 
and remediation 

Policies for at risk students 
Sample remediation plan 
(Appendix A) 

C. Faculty 
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Strategy Intervention Outcome 
Improve faculty orientation Formal orientation 

Mentoring with Director 
Increase awareness of 
student concerns 

Provide faculty training Effective teaching-learning 
strategies 
NCLEX plan 
Accreditation/compliance 

Accreditation workshop with 
ASHES 
(Appendix B) 

Improve faculty recruitment 
and retention 

Workload computation 
More faculty preparation 
time 
Hands-on experience 

Increase length in time of 
employment averaging to 
three years 

Evaluate teaching methods Peer review 
Regular evaluation of 
faculty 

Regular evaluation done by 
Director 
(Appendix C) 

Improve administration of 
program 

Improved communications 
Director's training in 
accreditation/compliance 
Regular faculty meetings 

ASHES accreditation 
workshop and Initial Self-
Study 
(Appendix D) 

Provide pedagogical 
materials 

Sample Lesson Plan 
(Appendix E) 

Change VN faculty 
requirement to RN 
licensure/BS degree 

Faculty with Bachelor and 
Masters degrees 

D. Curriculum 
General Strategy Intervention Outcome 

Update teaching 
methodology 

Student Evaluation Results 
(Appendix F) 

Plan program review Evaluation and review of 
curriculum 
Monitor outcomes and 
learning objectives 
Update syllabi 
Advisory Board 

Program Effectiveness Plan 
submitted to ACICS 
(Appendix G) 

Evaluate clinical sites Skills checklist Review and evaluation of 
clinical sites 
(Appendix H) 

E. 	 Testin and Evaluation 

Outcome 

For incomin cohortsUtilize th,e Review Guide for LPN Pre- Entrance 
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LPN/L VN Pre-Entrance 
Examination from the 
National League of Nursing 

Examination 

Utilize NCLEX test plan and 
blueprint 

Test construction Sample examinations 
(Appendix I) 

Utilize standardized testing 
and remediation plan 

ATI 
Structured remediation 

Sample student 
remediation 

Implement test-taking 
strategies 

NCLEX PN simulated 
examinations 

Ill. Timelines 
Timelines for the intervention is presented from the student's time of inquiry to the 
release for the student to take the examination. 

IV. Summary 
For the past 25 quarters, Medical Career College has improved its variance from the 
state average annual pass rate from- 41 to -3.43. The interventions taken from 
February 2010 focusing on curriculum, hiring and retention of qualified faculty and 
review of policies has cultivated an academic environment geared on student success. 
Out of the 11 students who took the test in the three quarters of 2013, seven students 
pass~d. This equates to a pass rate of 63% which is 10% below the state average pass 
rate. On the third quarter of 2013, the one student taking the examination failed and 
registered a pass rate of 0%. As of the time this report is made, three students had 
already passed out of three first time takers. It is the prayer of the College that the 
Board carefully reviews the results of the efforts undertaken by the College. 
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Agenda Item #13.A.1., Attachment D 

BUSINESS, CONSUMER SERVICES, AND HOUSING AGENCY • GOVERNOR EDMUND G. BROWN JR. 

Board of Vocational Nursing and Psychiatric Technicians acc::a) 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 

O&PAinMIINT OF OONSUMGII AFfAIIIII 
Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

March 3, 2014 

Marilyn Castillo, B.S.N., R.N. 
Director, Vocational Nursing Program 
Medical Career College 
41300 Christy Street 
Fremont, CA 94538 

Subject: Notice of Continuation of 

Dear Ms. Castillo: 

Pursuant to the action 
Technicians (Board) on F 
Medical Career College 
year period from February 
letter is to explain 
your program to 

28, 
of 

on 
sign and return the enclosed 

Status" form by Monday, April 1, 

of title 16 of the California Code of 

"The Boa· any program on provisional accreditation when 
that program not meet all requirements as set forth in this chapter 
and in Section " 

Section 2530(1) of title 16 of the California Code of Regulations states: 

"The program shall maintain a yearly. average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of 
the state average pass rate for first time candidates of accredited 
vocational nursing schools for the same period. 

http:www.bvnpt.ca.gov


(I) 	 Failure to maintain the required yearly average minimum pass 
rate or two years or eight consecutive quarters may be cause to 
place a program on provisional accreditation," 

Program pass rates of the Medical Career College Vocational Nursing Program for 
the past twenty~two quarters are set forth in the following table. 

Jan-Mar 2008 5 2 40% 76% 36% 76% 

Apr-Jun 2008 0 

Jui-Sep 2008 1 0 41 

Oct-Dec 2008 No Candidates Tested 73% 33 -40 

-72 

29% 70% 41 

37% 72% 35 

36 

Jan-Mar 2010 10 41 

Apr-Jun 201 8 6 -35 

Jui-Sep 2010 14 7 .50% 76% 42% 75% -33 

0 39% 76% -37 

3 52% 77% -25 

2 40% 76% -36 

67% 74% 41% -36 

-23 

-17 

-14 

-10 

-11 

0 

Apr-,-Jun 2013 5 
-3 

Jui-Sep 2013 1 
-12 
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Annual Pass Rate changes every quarter. It calculated dividing the number can whq passea 
during the current and previous three·quarters by the number of candidates who tested during the same period. If no 
data is available for the relevant period, the statistic is carried over from the last quarter for which data is available. 

Based on this data, the program failed to comply with the annual average pass rate 
requirement. 

REQUIRED CORRECTION(S) 

1. 	 The program shall admit no additional students unless approved by the full 
Board. 

2. 	 The program shall submit a follow-up report no later than November 1, 2014 .. 
The report must include a comprehensive analysis of the program, specific 
actions taken to improve program pass rates, timeline for implementation, and 
the effect of employed interventions. The report must address all elements as 
identified in the Notice of Change in Approval Status dated April 5, 2011. 

3. 	 The program shall bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate. 

4. 	 The program shall comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 

5. 	 The program shall demonstrate incremental progress in correcting the violations. 
If the program fails to satisfactorily demonstrate incremental progress, the full 
Board may revoke the program's approval. · 

6. 	 The program shall notify all enrolled students of actions taken by the Board 
relative to the program's accreditation status, and expected time for resolution. 

7. 	 Failure to take any of these corrective actions may cause the full Board to revoke 
the program's approval. 
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FUTURE BOARD ACTION 


Your program will be placed on the February 2015 Board Meeting agenda, at which 
point the Board may revoke or extend the program's accreditation. If you have 
additional information that you wish considered beyond the required corrections 
listed on page 3, you must submit this documentation by the fifteenth day of the 
second month prior to the Board meeting. 

OTHER IMPORTANT INFORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be 
authorized to admit new classes beyond the established pattern of admissions 
previously approved by the Board. The established pattern of admissions approved 
by the Board is as follows: Based on the above corrections, the full Board's 
permission will be required for each future class admission. 

In the event your program is required to submit any report(s) as a corrective action 
pursuant to this notice, such reports are required in addition to any other reports 
required pursuant to 2527 of the Board's regulations. 

The program may not advertise that it has full approval, and should take steps to 
correct any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding 
provisional accreditation is attached for your reference. A complete copy of the 
Board's laws and regulations can be found on the Board's web site at 
www.bvnpt.ca.gov. 

Should you have questions, please do not hesitate to contact the Board. 

Sincerely, 

TERESA BELLO-JONES, J.D., M.S.N., R.N. 
Executive Officer 

Enclosures 

cc: Board Members 

TBJ:sc 
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