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TO: . Board Members -
@W Q%ﬂd/

FROM: Pam Hinckley R.N., M.S.N.

Nursing Education Consultant

SUBJECT: Valley College of Medical Careers Vocational Nursing Program -
- Reconsideration of Provisional Approval; Consideration of Request to
Admit Students (Director: Carol Williams, West Hills, Los Angeles, Private)

On November 10, 2011, the Board placed the Valley College of Medical Careers
Vocational Nursing Program on provisional approval’ for the two-year period from
November 10, 2011, through November 30, 2013. That action was taken due to the
program’s noncompliance with Section 2530 (I) of the Vocational Nursing Rules and
Regulations. '

- The program was required to bring its average annual pass rate to no more than ten (10)
percentage points below the State average annual pass rate. Additionally, the program
was directed to admit no additional students unless approved by the full Board. The
Board specified that the program shall demonstrate incremental progress.in correcting its
violations. If the program fails to satisfactorily demonstrate incremental progress, the full
Board may revoke the program’s approval. Reconsideration of the program'’s status was
scheduled for November 2013. ’ C

On November 22, 2013, the Board extended the program’s provisional approval for the
period from December 1, 2013 through February 28, 2014. Further, the Board denied
the program'’s request to admit a class of 20 full-time day students on January 21, 2014,
graduating on May 8, 2015, to replace the day class that was scheduled to graduate
September 20, 2013. The program was required to obtain and submit for Board approval
clinical facility sites sufficient to provide clinical experience in Maternity Nursing
consistent with the approved instructional plan; and, required the program to submit a

! Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of the
Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric
technicians programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill
539, Chapter 338, Statutes of 2011), accredit was changed to approve. There was no change to the
Board’s authority or jurisdiction. : :
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clinical rotation calendar verifying the scheduling and completion of Maternity Nursing
experience for the enrolled students that is consistent with the approved instructional
plan. The Board directed placement of the program on the February 2014 agenda for
reconsideration of provisional approval 4

The program requests-Board approval to admit a class of 20 full-time day students on
May 19, 2014, graduating on August 18, 2015, to replace the day class that graduated
December 20, 2013. '

History of Prior Board Actions

(See Attachment A, History of Board Action)
Enrollment

The program requires approval by the Board prior to the admission of students into its
60-week full-time course of instruction. The pattern of admissions for current classes is
seen in the enroliment table below.

The following table represents current and proposed student enroliment based on the
current and proposed class start dates. The table indicates a maximum enroliment of
27 students for the period November 2011 through May 2014.

11/11 (FT - PM) | 12=12
6/12 (FT - AM) I 1247 =19

a1 Y _
(FT- PM Class) - 19-12=7

05/14
Proposed

8/15 o ‘ 7+ 20 =27

Licensing Examination Statisticé

The following statistics, furnished by Pearson VUE, and published by the National
Council of State Boards of Nursing as "Jurisdictional Summary of All First-Time
Candidates Educated in Member Board Jurisdiction," for the period October 2009
through December 2013, specify the pass percentage rates for graduates of the Valley
College of Medical Careers Vocational ‘Nursing Program on the National Council
Licensure Examlnatlon for Practical/Vocational Nurses (NCLEX-PN®), and the variance
of the program’s pass rates from state average annual pass rates for the past 17
quarters.



Oct - Dec 2009

50%

2 1 76% 50% 73% 23
Jan - Mar 2010 13 6 46% 76% 47% 74% -27
Apr - June 2010 7 4 57% 74% 50% 75% -25
Jul - Sep 2010 2 0 0% 76% 46% 75% -29
Oct - Dec 2010 15 10 67% 77% 54% 76% -22
Jan - Mar 2011 15 9 60% 80% 59% 7% -18
Apr ~Jun 2011 8 6 75% 71% 63% 76% 13
Jul = Sep 2011 7 3 43% 74% 62% 76% -14
Qct ~ Dec 2011 6 1 17% 74% 53% 76% -22
Jan —Mar 2012 10 4 40% 77% 45% 74% -29
Apr —Jun 2012 15 6 | 40% 72% 37% | 74% -37
Jul - Sep 2012 11 2 18% 74% 31% 74% 43
Oct ~ Dec 2012 2 1 50% 70% 34% 74% -40
Jan - Mar 2013 2 1 50% 75% 33% 73% -40
Apr—Jun 2013 1 1 100% 78% 31% 73% -42
Jul - Sep 2013 4 1 25% 75% 44% 74% -30
Oct - Dec 2013 9 8 89% 76% 69% 76% -7

ate changes every quarter. It is caloulated by dividing the number of candidates who passed during the current and
previous three quarters by the number of candidates who tested during the same period. If no data is available for

the relevant period, the statistic is carried over from the last quarter for which data is available.

This data substantiates the program’s noncompliance with Section 2530 (/) of the
Vocational Nursing Rules and Regulations for the period October 2009 through
September 2013, 16 consecutive quarters.
noncompliant with regulatory requirements for four (4) years. The program has
been compliant with regulatory requirements for the most current one (1) quarter.

California Code of Regulations, section 2530(1) states:

As such, the program has been

“The program 'shall maintain a yearly average minimum pass rate on the
licensure examination that does not fall below 10 percentage points of

the state average pass rate for first time candidates of approved vocational

nursing schools for the same period.”




Based on the most recent data available (October — December 2013), the program's
average annual pass rate is 69%. The California average annual pass rate for graduates
from approved vocational nursing programs who took the NCLEX- PN® for the first time
during the same period is 76%. The pass rate for the Valley College of Medical Careers.
Vocational Nursing Program is seven (7) percentage points below the state average
annual pass rate.

Faculty and Facilities

Section 2534(d) of the Vocational Nursihg Rules and Regulations states:

“For supervuswn of clinical experience, there shall be a maXImum of 15
students for each instructor.”

The .number of Board-approved faculty totals 26, including the director. Based on a
maximum enrollment of 27 students, two (2) instructors are needed. Therefore, the
number of current faculty is adequate for the current and proposed enrollment. -Of the
total faculty, 26 instructors and director are approved to teach clinical. The director has
90% administrative and 10% teaching duties.

Section 2534(b) of the Vocational Nursing Rules and Regulations states:

“Schools shall have clinical facilities adequate as to number, type, and variety -
of patients treated, to provide clinical experience for all students in the areas
specified by Section 2533. There must be available for student assignment,
an adequate daily census of patients to afford a variety of clinical
experiences consistent with competency -based objectives and theory being
taught.” ,

The program'’s clinical facilities are adequate as to type and variety of patients treated to
enable current and proposed students to meet clinical objectives in accordance with
- Section 2534(b) of the Vocational Nursing Rules and Regulations.

' Qther Considerations

Published examination statistics demonstrate the program'’s difficulties maintaining
average annual pass rates that are compliant with regulatory requirements. Specifically, -
those statistics substantiate that the program has been noncompliant for 16
consecutive quarters (October 2009 through September 2013) for four (4) years
and compliant for one (1) quarter, October through December 2013.

The program graduated its initial class on October 6, 2009. On November 4, 2009, the
Executive Officer (EO) considered the program’s request for ongoing admissions. At
that time, the program lacked licensure examination statistics from its initial class. As
such, insufficient evidence was available to verify the program’s ability to effectively
prepare safe and competent practitioners. Given the foregoing, the program's request
_ for ongoing admissions was denied; the admission of a full - time class of 30 students to
replace students who graduated October 6, 2009 was approved. '



On February 11, 2011, the EO denied the program'’s request for ongoing admissions and
required the director to submit a report by March 31, 2011 to include a comprehensive
program analysis, specific actions taken to improve program pass rates, timelines for
expected results, and the effectiveness of employed interventions. At that time, the
program’s average annual pass rate was 54%. It was noted that the program’s pass
rates had been low since the program'’s initial class. Specifically, from October 2009
through December 2010, the program’s average annual pass rates were 50%, 47%,
50%, 46% and 54% respectively.

The lack of consistency in the program'’s graduates completing the licensure examination
was also noted. At that time, the program had enrolled 138 students and graduated 74.
Of the 74 graduates, 39 students had taken the licensure examination. Twenty-one of
. the 39 students who tested passed the licensure examination and 18 failed.

On April 21, 2011, the EO denied the program’s request to admit 30 students and
approved the admission of 20 students to replace students previously graduated. At
that time, the program’s average annual pass rate was 59%, 18 percentage. points
below the State average annual pass rate. The program was required to perform an in-
‘depth analysis of its instructional plan, textbooks, and correlation of theory content to
clinical application, and submit a written report detailing its findings by May 30, 2011.
The EO directed placement of the program on the November 2011 Board agenda if the
program’s pass rates did not improve by August 15, 2011.

On November 10, 2011, the Board placed the Valley College of Medical Careers
Vocational Nursing Program on provisional approval for the two-year period from
November 10, 2011, through November 30, 2013, due to noncompliance with regulatory
requirements relative to program pass rates. Specifically, the program’s average annual
pass rates had been more than ten (10) percentage points below State average annual
pass rates for eight (8) consecutive quarters. At that time, the program’s average
annual pass rate was 62%. ‘ '

The Board denied the program’s request to admit 30 full-time, evening students on
November 14, 2011 and approved the program’s admission of 15 full-time, evening,
students on November 14, 2011, graduating on February 24, 2013, only, to replace a
class that graduated November 18, 2011. Additionally, the Board denied the program'’s
request to admit 30 students to the full-time day class on January 16, 2012, graduating
April 21, 2013 to replace students that graduated November 4, 2011, at this time.

The program was directed to admit no additional students unless approved by the full
Board. The Board directed that the program bring its licensure pass rates to no more
than ten (10) percentage points below the state average annual pass rate. The program
was required to demonstrate incremental progress in correcting its violations.

On November 22, 2011, the Board forwarded to the director the Notice of Change in
Accreditation Status. On December 7, 2011, the Board received the program’s signed
Acknowledgement of Change in Accredltatlon Status. The document was signed by the
program director on-December 5, 2011 (see Attachment B).

On February 24, 2012, the Board denied the program’s request to admit a class of 30
full-time students into an evening class on March 5, 2012, graduating on June 8, 2013, to
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replace a class that graduated November 18, 2011; and required the program to submit
the revised instructional plan by February 29, 2012; and required the program to perform
an analysis and submit a written report to address the program'’s rate of attrition by
February 29, 2012. The Board specified that the report shall include the program’s plans
to decrease its rate of attrition and increase the number of graduates taking the licensure
examination. At that time, the program’s average annual pass rate was 53%, 22
percentage points below the state average annual pass rate.

On February 29, 2012, the program submitted a revised instructional plan and plan to
decrease attrition rates as required. Included in the plan was a telephone campaign to
contact former graduates and offer them free of charge to come in and take the NCLEX
review class, HESI predictor exams and ATl NCLEX test.

On April 12, 2012, the Board received correspondence from the program director
specifying its actions taken to correct identified problems. Included in the program’s
documents were the following elements:

> Plan to Increase Pass Rates

1. Continue to incorporate all previously submitted interventions..

2. Add HESI predictor examinations, pending review by administration. .

3. Add a voluntary three (3) day intensive NCLEX review for students who are
within three (3) days of taking the scheduled licensure examination.
Replaced two (2) textbooks with preferred editions. .. ‘ ,
Initialized a consulting relationship with Summit Career College. Based on this
relationship with Summit the following policies have been revised.

IS

a. Created a student academic contract identifying the student's
' responsibilities and the school's expectations.

b. Creation of a “Learning Academy.” The Learning Academy will identify
each student’'s progress and initiate interventions to assist the student to
achieve their goal. : _

c. Plan to hire an NCLEX coordinator. This person would provide NCLEX
review sessions, learning academies, tutorial programs, and ensure that all
application paperwork is processed quickly.

> Plan to Decrease Rate of Attrition

1. Increased admission testing scores in an attempt to increase student success
in the program. _
2. Implemented immediate tutoring when a student receives a low test score.

On May 11, 2012, the Board approved the program’s request to admit a class of 15 full-
time, day students on May 14, 2012, graduating on September 30, 2013, to replace a
class that graduated November 6, 2011; and, denied the program’s request to admit a
class of 15 full-time, evening, students on July 9, 2012, graduating on December 16,
2013, to replace the day class that graduated November 27, 2011; and, continued the
program'’s requirement to obtain approval by the full Board prior to the admission of

6


http:schedul.ed

additional classes. At that time, the program’s average annual pass rate was 45%,
29 percentage points below the state average annual pass rate. :

On May 22, 2012, the Board approved a new director.

On July 19, 2012, Board staff, SNEC and NEC, met with the program’s new director,
Tricia Devin, and Marian Reyes, instructor, at the Boards offices. The focus of the
meeting was the program’s request for placement on the September Board agenda. The
SNEC verified that the program is being placed on the September Board agenda. During
the visit, program representatives confirmed that the new director had not completed the
- Board’s New Director Orientation. The SNEC strongly recommended that the director
complete the new director orientation as soon as possible. Additionally,. Board
representatives recommended the director complete a program analysis and submit a
report identifying problems and her plan to correct them and copies of faculty meetings
held by the director. Further, the director was reminded that Corrective Action #3
specified in the Notice of Change in Approval Status required the program’s submission
of a detailed follow — up report by August 1, 2012.

On July 26, 2012, the assigned consultant forwarded correspondence requesting
submission of pertinent documents regarding subsequent actlons taken to correct
identified problems.

On July 31, 2012, the Board received 2 large binders of program information. Included in
the blnders were the following:

» Faculty meeting notes

> Verification of completion of the New Director Orientation.

> Enrollment table _

» Procedures check list for students and faculty.

> Copy of the 2010/2011 Annual Report.

» Faculty and Facilities lists, faculty/clinical assignment form.
» Summary of hours and content worksheet forms.

> New student orientation presentation.

> Program’s Philosophy, faculty and facility blank forms

» Evaluation forms.

» Lesson plans

> List of Issues and concerns (received as a supplemental attachment on 8/1/12).

1. Students need more time allocated for theory, '
2. ATl orientation needs to be in more detail and additional time for practice
sessions, Additionally, a non-faculty member proctor was added, ‘

3. Areview of the strengths and weaknesses of the program needed.

4. Program Philosophy needed “to be broken down into Environmental and
‘ Educational philosophy for a better understandlng of the future of the
college.”

New examinations and quizzes are recommended.

Added a clinical director who assists with placement of students and creates
‘the schedule for clinical rotations.

o o



7. Ensured that Maslow’s Hierarchy of needs is |mp|emented in each level of
the program.

8. Integrate the nursing process and body systems into the conceptual
framework.

9. Admission criteria — created a level of communication for administration and
informed faculty of the procedure.

10. Reviewing the college, faculty and student handbooks. -

11, Updating policies and procedures for consistency throughout the college.

12. Student orientation - update to offer a more st|mu|at|ng and comfortable
orientation. Focus on success in the program and in their personal lives.

13. Review and revise the curriculum,

On August 6, 2012, the Board received correspondence from the program director
- relative to program actions taken to correct identified problems. Included in the
program’s documents were the following elements: : ‘

> Same information as listed above under Issues and Concerns.

> Student and Instructor roles

» Bloom’s Taxonomy

> Program Philosophy, Vision, Mission Statement, Conceptual Framework

» Terminal Objectives

» Lesson Plan for Increasing Your Success for the Future

» Admission Criteria '

» Course Content

» Proposed curriculum revision to include ATI testing and NCLEX review

» Revised the Attendance Policy to require 98% attendance per level '

> Revised Remediation Policy-Students falling below 86% at any time will be placed
on Probation.

»> Evaluation Policy (faculty, clinical sites and students) Forms included in packet,

> Initiated mandatory faculty meetings-monthly.

> Textbook committee reviewed and updated textbooks.

» ATl format within the program.

> Revised Graduation requirements. Students must pass all four ( ) levels with a
minimum of 86%.

> Level one (1) Syllabus.

On September 6, 2012, the Board denied the program’s request to admit a class of 20
full-time, day students on September 24, 2012, graduating on December 30, 2013, to
replace a class that graduated August 13, 2012; and, denied the program’s request to
admit a class of 20 full-time, evening, students on September 24, 2012, graduating on
December 17, 2013; and, required the program to continue to obtain approval by the full
Board prior to the admlssion of additional classes. At that time, the program’s average
annual pass rate was 37%, 37 percentage points below the state average annual
pass rate.

On September 24, 2012, the Board received correspondence from the program director
and pertinent documents specifying subsequent actions taken to correct identified
problems. The director reported completion of a Strengths, Weakness, Opportunities,



Threats (SWOT) analysis of the program in April and May 2012. The results of this
analysis are listed below:;

> Admission, Screening and Selection Criteria was strengthened by having
potential students:

a. Interviewed by Admission Director; and,

b. Write a one (1) to two (2) page essay; and,

c. Take the Teas entrance test, and,

d. Interviewed by an admission committee and each potential student are
scored utilizing a rubric. '

» Terminal and curriculum objectives were reviewed and found to lack required
specificity and failed to integrate theory to clinical. All objectives were revised to
address this issue. .

» Instructional Plan was restructured to demonstrate integration of theory and
clinical.

> A mandatory six (6) hour day of AT testing was added. Additionally, an optional,
weekly Saturday, NCLEX review was added.

» Lesson Plans- Faculty were educated on the use of daily lesson plans, power
point presentations and clinical practicums, use of resources such as alternative
forms of teaching, etc.

> Textbook. Committee developed to review textbooks.

> Attendance. Stricter attendance policy established. Theory and Clinical
absences must be made up. Clinical absences are made up in clinical.

> Evaluations. The Students evaluate their teachers subsequent to completion of
each term. The clinical director evaluates clinical faculty every six (6) months.
The Director evaluates the clinical director every six (6) months.

» Remediation and Probation. Any time a student’s scores fall below 86%, the
student is placed on Probation. The student is given 30 days to bring the scores
to the required minimum of 86% or the Probation remains enforce until the end of
the program.  Students on Probation must attend remediation within one (1)
week of being placed on Probation. Students are not allowed to retake an exam.
Instead they “will be remediated in the areas of weakness”. Mock exams are
available for student use and are used “for review only”.

On November 9, 2012, the Board denied the program’s request to admit a class of 20
full-time, day students on November 12, 2012, graduating on February 1,.2014 to
replace a class that graduated August 13, 2012, and denied the program'’s request to -
admit a class of 20 full-time, evening, students on November 12, 2012, graduating on
February 1, 2014, At that time, the program's average annual pass rate was 31%, 43
percentage points below the state average annual pass rate.
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On January 9, 2013, a new direétor was approved.

On August 1, 2013, the Board received the program’s comprehensive analysis, as
specified in Corrective Action #3 of the Notice of Change in Accreditation Status.
Included were the following elements:

» Admission and Screening — It was identified that the program’s admission
process was inadequate. The director will add the HESI admission exam, letters
of recommendation from employers or other professional persons, applicants will
write an essay identifying their goals and reasons for pursuing nursing, selection
committee will interview the applicant, and the applicant must achieve a score of
80% on the pre-requisite course Medical Terminology. This would begin with the
next Board approved class.

> Objectlves — No changes, determined to be appropriate since they were revised
in 2012. : ,

» Instructional Plan — The director will continue to monitor the instructional plan
and revise as needed.

» Lesson Plans — The program is currently utlllzmg Elsewers lesson plans and
books.

> Attendance - No changes. All absences must be made up.

» Remediation Policy — No changes. The director will continue to monitor
student’s progress. '

> Evaluations — Teacher evaluations will be performed routinely and written up and
discussed with the teacher. The director identified that some teachers were
teaching from the book while sitting at the desk. Poor use of resources to
augment lecture. The teachers were advised of teaching methodology and use
of resources. An improvement in student's scores has been identified,

» Clinical Sites — The director is seeking out new clinical siteé.

In August 2013, the NEC discovered that the program did not have adequate Maternity
clinical sites to provide the Maternity clinical experience designated in the Board
approved Instructional Plan. .

On November 22, 2013, the Board denied Valley College of Medical Careers Vocational
Nursing Program'’s request to admit a class of 20 full-time day students on January 21,
2014, graduating on May 8, 2015, to replace the day class that was scheduled to
~ graduate September 20, 2013; and, extended the program'’s provisional approval for the
two (2) month period from December 1, 2013 through February 28, 2014 (see
Attachment B); and, required the program to obtain and submit for Board approval
clinical facility sites sufficient to provide clinical experience in Maternity Nursing
consistent with the approved instructional plan; and, required the program to submit a
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clinical rotation calendar verifying the schedulmg and completion of Maternity Nursing
experience for the enrolled students that is consistent with the approved instructional
plan; and, required the program be placed on the February 2014 agenda for
reconsideration of provisional approval.

On December 24, 2013, the director submitted a clinical rotation calendar verifying the
schedulrng and completion of Maternity Nursing experience for the enrolled students that
is consistent with the approved instructional plan. :

n summary, the program has a significant history of low licensure pass rates,

specifically, 16 quarters or four (4) years. However, the most recent quarter, October to
December 2014, demonstrates. an increase in the licensure pass rates. The current
quarter is 89% and the average annual pass rate is 69%. As such, the average annual
pass rate is currently seven (7) percentage points below the state average annual pass
rate.

Recommendation:

1. Extend provisional approval of Valley College of Medical Careers Vocational Nursing
Program for the one (1) year period from February 28, 2014 through February 28,
2015 and issue a notice identifying specific areas of non-compliance and
requirements for correction as referenced in Section 2526.1 (e) of the California Code
of Regulations (see Attachment C).

2. Require the program to bring its averagefl annual pass rate to no more than ten
(10) percentage points below the State average annual pass rate.

3. Approve Valley College of Medical Careers Vocational Nursing Program’s request to
admit a class of 20 full-time day students on May 19, 2014, graduating on August 18,
2015, to replace the day class that was graduated December 20, 2013.

4. Require the program to admit no additional. classes without prior approval by the
full Board.

5. Require the program to submit a follow-up report in nine (9) months but no later
than November 1, 2014. The report must include a review of the prior
comprehensive analysis, effectiveness of employed interventions, revisions to the
original plan, and timeline for implementation and correction.,

6. Require the program to comply with all approval standards in Article 4 of the
Vocational Nursing Practice Act, commencing at Business and Professions Code
section 2880, and Article 5 of the Board’s Regulations, commencrng at California
Code of Regulations, Title 16, section 2525.

7. Require the program to demonstrate incremental progress in correcting the

violations. If the program fails to satrsfactorlly demonstrate incremental progress, the
full Board may revoke the program’s approval.

11



8. Failure to take any of these corrective actions may cause the full Board to revoke
the program’s approval.

Rationale:

Published licensure examination statistics confirm that the program’s pass
rates have been below state average annual pass rates for 16 quarters, or
four (4) years, of the 17 quarters that data has been recorded for the
program. The 16 consecutive quarters have been 13 to 42 percentage
points below state average annual pass rates.  Program examination
statistics for Quarter 4 2013 show the first significant increase in licensure
pass rates since the program began. The current quarter pass rate is 89%
and the average annual pass rate is 69%. This is seven (7) percentage
points below the state average annual pass rate.

Based on the increase in program pass rates, the requested class is
recommended for approval. Given the program’s history of poor licensure
performance, ongoing non-compliance, and instability in program
administration, extending the program’s provisional approval for a one (1)
year period is prudent.

Attachment A:  History of Prior Program Actions
Attachment B: Notice of Change in Approval Status Dated November 22, 2013.
Attachment C: Draft Notice of Change in Approval Status
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Agenda Item #13.A.2., Attachment A

VALLEY COLLEGE OF MEDICAL CAREERS
VOCATIONAL NURSING PROGRAM

History of Prior Board Actions

On July 2, 2008, the Executive Officer approved Valley College of Medical Careers’
request to begin a vocational nursing program with an initial class of 30 students on
July 7, 2008, only; and approved the program curriculum for 1,560 hours, including
580 theory, and 980 clinical hours.

On May 5, 2009, the Executive Officer approved initial full accreditation for the Valley
College of Medical Careers Vocational Nursing Program, West Hills, for the period -
May 5, 2009 through May 4, 2013, and directed staff to issue a certificate accordingly.
Further information was requested relative to the program’s request to admit
additional students.

On May 6, 2009, the Supervising Nursing Education Consultant and the assigned
Nursing Education Consultant met with the Director of Education and Compliance to
discuss the status of the program’s requests. Based on the meeting, the program
representative, in accord with the program director, amended the previous requests
to include:

1. Admission of a day class of 30 students commencing May 8, 2009 with a
graduation date of July 27, 2010;

2. Admission of an evening class of 30 students to begin May 8, 2009, with a
graduation date of July 27, 2010; and

3. Deferral of the request for ongoing admissions to a later date.

On November 4, 2009, the Executive Officer approved Valley College of Medical
Careers Vocational Nursing Program’s request to admit a full-time class of 30
students to commence January 11, 2010 only, graduating March 31, 2011, to replace
students who graduated October 6, 2009. The program’s request for ongoing
admissions of a class of 30 students every fifteen (15) weeks commencing May
2010, was denied at this time.

On June 9, 2010, the Director and Campus Di'rector appeared at Board headquarters
requesting an immediate and unscheduled meeting to discuss program concerns
relative to the Executive Officer's decision denying ongoing admissions.

The assigned consultant reviewed the following documents and information with
program representatives.

a. Board decisions and rationale for each decision from July 2, 2008 through
November 4, 2009.



b. Program Pass Rates.
c. Current Program Request and Attachments.
d. Clinical Resources.

On June 25, 2010, the director notified the Board that commencement of the January
11, 2010 class was delayed to February 1, 2010.

On July 20, 2010, the program was cited for two (2) violations, Sections 2882 of the
Business and Professions Code and Section 2534 of the Vocational Nursing Rules
and Regulations. Both violations were corrected.

Additionally, the Executive Officer approved Valley College of Medical Careers
Vocational Nursing Program’s request to admit 30 students into a full-time day class
to commence July 26, 2010 only, graduating December 2, 2011; and, approved the
program’s request to admit 30 students into an evening class to commence August
23, 2010 only, to replace students scheduled to graduate August 18, 2011.
Additionally, the program was required to obtain Board approval prior to the
admission of all classes.

On February 11, 2011, the Executive Officer denied Valley College of Medical
Careers Vocational Nursing Program’s request to admit 30 students into a full-time,
day class to commence January 24, 2011 only, graduating April 20, 2012, and;
required the program to submit a report by March 31, 2011. The report shall include
a comprehensive analysis of the program, specific actions taken to improve program
pass rates, timelines for expected results, and the effectiveness of corrective actions
taken to address the following elements:

a. Current Student Enroliment.

b. Admission Criteria.

c. Screening and Selection Criteria.

d. Terminal Objectives.

e. Curriculum Objectives.

f. Instructional Plan.

g. Theory and Clinical Objectives for Each Course.
h. Lesson Plans for Each Course.

i. Textbooks.

j- Attendance Policy.

k. Remediation Policy.

|. Evaluations of Theory and Clinical Faculty.

m. Evaluations of Theory Presentations.

n. Evaluations of Clinical Rotations and Their Correlatlon to Theory Presentations.
o. Evaluation of Student Achievement.

Additionally, the program was required to obtain Board approval prior to the admission
of all classes.

On February 28, 2011, the program submitted a written report regarding the requested
comprehensive anaIyS|s



e On April 21, 2011, the Executive Officer denied Valley College of Medical Careers
Vocational Nursing Program’s request to admit 30 students into a day class
commencing April 25, 2011 and graduating August 5, 2012, to replace students that
graduated on August 19, 2010; and, approved the program’s admission of 20 students
into the day class commencing April 25, 2011, only, graduating August 5, 2012, to
replace students that graduated on August 19, 2010; and, required the program to
perform an in-depth analysis of the instructional plan, textbooks, correlation of theory
content to clinical application and submit a written report of findings by May 30, 2011.

The EO directed placement of the program on the November 2011 Board agenda, if
the licensure pass rates do not improve by at least ten (10) percentage points (69%)
by August 15, 2011; and required the program to continue obtaining Board approval
prior to the adm|SS|on of all classes.

e On May 28, 2011, the Board received the program’s in-depth analysis. The assigned
consultant notified the director that the analysis was incomplete as submitted.

e On August 3, 2011, the Board received a revised analysis from the assistant director.
The assistant director was advised the analysis remained incomplete and was
requested to have the director call the NEC.

e On August 8, 2011, the director telephoned the NEC. The director indicated she had
not been involved in the revision of the plan submitted on August 3, 2011. The NEC
advised the director she needed to be involved. in the in-depth analysis of her
program. Additionally, the NEC reviewed content areas the director should address in
the report. A new due date of August 26, 2011 was issued.

e On August 25, 2011, the Executive Officer denied Valley College of Medical Careers
Vocational Nursing Program’s request for approval to admit 30 students into a day
class commencing September 12, 2011 and graduating August 19, 2012, to replace
students that graduated on August 15, 2010; and, required the program to submit a
written plan detailing the following by September 16, 2011:

a. Steps the program will take to encourage the 39 former graduates to take the
licensure examination.

b. Steps the program will take to prevent a reoccurrence of graduates not taking the
licensure examination in a timely fashion.

Additionally, the EO required the program to obtain Board approval prior to the
admission of all classes; and, directed placement of the program on the November 10,
2011 Board agenda for consideration of placement on provisional accreditation.

e On October 7, 2011, the assigned consultant forwarded correspondence requesting
submission of fifteen (15) copies of pertinent documents, plan, and subsequent
actions taken to correct identified problems that they desire Board members to
consider.

e On November 10, 2011, the Board placed Valley College of Medical Careers
Vocational Nursing Program on provisional accreditation for the two-year period from
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November 10, 2011, through November 30, 2013, and issued a notice to the program
to identify specific areas of noncompliance and requirements for correction as
referenced in Section 2526.1 (e) of the California Code of Regulations; and, denied
Valley College of Medical Careers Vocational Nursing Program’s request approval to
admit a class of 30 full-time, evening students on November 14, 2011 and approved
the program’s admission of a class of 15 full-time, evening, students on November 14,
2011, graduating on February 24, 2013, only, to replace a class that graduated
November 18, 2011; and, denied the program’s request to admit a class of 30
students to the full-time day class on January 16, 2012, graduating April 21, 2013 to
replace students that graduated November 4, 2011, at this time; and, required the
program to admit no additional students unless approved by the full Board. '

The program was required to bring its average annual pass rate to no more than ten
(10) percentage points below the State average annual pass rate; and, required the
program to submit follow-up reports in 9 months, but no later than August 1, 2012,
and 21 months, but no later than August 1, 2013. The reports must include a
comprehensive analysis of the program, specific actions taken to improve program
pass rates, timeline for implementation, and the effect of employed interventions. The
following elements must be addressed in the analysis.

Admission Criteria.
Screening and Selection Criteria.
Terminal Objectives.
Curriculum Objectives.
Instructional Plan. ,
Theory and Clinical Objectives for Each Course.
Lesson Plans for Each Course.
Textbooks.
Attendance Policy.
Remediation Policy.
Evaluations of Theory and Clinical Faculty.
Evaluations of Theory Presentations.
. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations.
Evaluation of Student Achievement.
Current Enroliment.
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The program was required to comply with all accreditation standards in Article 4 of the
Vocational Nursing Practice Act, commencing at Business and Professions Code
Section 2880, and Article 5 of the Board’s Regulations, commencing at California
Code of Regulations, Title 16, Section 2526. The program was required to
demonstrate incremental progress in correcting the violations. If the program fails to
satisfactorily demonstrate incremental progress, the full Board may revoke the
program’s accreditation.

The Board directed that the failure of the program to take any of these corrective
actions may cause the full Board to revoke the program’s accreditation. The Board
placed the program on the November 2013 Board agenda for reconsideration of
provisional accreditation.



On November 22, 2011, the Board forwarded to the director the Notice of Change in
Accreditation Status.

On December 7, 2011, the Board received the program'’s signed Acknowledgement of
Change in Accreditation Status. The document was signed by the program director on
December 5, 2011.

On January 19, 2012, the assigned consultant forwarded correspondence requesting
submission of fifteen (15) copies of pertinent documents and subsequent actions
taken to correct identified problems that they desire the Board members to consider.

On January 24, 2012, the Board received the program’s in-depth program analysis to
support its request to admit students.

On February 24, 2012, the Board denied the program’s request to admit a class of 30
full-time evening students on March 5, 2012, graduating on June 8, 2013, to replace a
class that graduated November 18, 2011; and, required the program to perform and
submit a written analysis and report to address the program’s rate of attrition by
February 29, 2012. The report shall include the program’s plans to decrease its rate
of attrition and increase the number of graduates taking the licensure examination.
The Board also required the program to submit a revised instructional plan by
February 29, 2012.

On February 29, 2012, the Board received the program’s reviéed curriculum and plan
to decrease attrition rates.

On April 4, 2012 the assigned consultant forwarded correspondence requesting
submission of eighteen (18) copies of pertinent documents and subsequent actions
taken to correct identified problems that they desire the Board members to consider.

On April 12, 2012, the Board received correspondence from the program director and
eighteen (18) copies of pertinent documents and subsequent actions taken to correct
identified problems that they desire the Board members to consider.

On May 11, 2012, the Board approved the Valley College of Medical Career’s request
to admit a class of 15 full-time, day students on May 14, 2012, graduating on
September 30, 2013, to replace a class that graduated November 6, 2011; and,
denied the program’s request to admit a class of 15 full-time, evening, students on
July 9, 2012, graduating on December 16, 2013, to replace the day class that
graduated November 27, 2011; and, continue to obtain approval by the full Board prior
to the admission of additional classes.

On May 22, 2012, the Board appi'oved a new director.

On July 19, 2012, Board staff, SNEC and NEC, met with Tricia Devin, program
director and Marian Reyes, instructor, at the Boards offices. The focus of the meeting
was to request the program be placed on the September Board agenda. The SNEC
verified that the program is being placed on the September Board agenda. During the



visit, it was identified that the new director had not completed the new director
orientation. The SNEC advised her to complete the new director orientation as soon
as possible. Additionally, the director is to send the NEC a list of problems she
identified at the school and her plan to correct them, copy of faculty meetings held by
the director.

On July 26, 2012 the assigned consultant forwarded correspondence requesting
submission of eighteen (18) copies of pertinent documents and subsequent actions
taken to correct identified problems that they desire the Board members to consider.

On July 31, 2012, the Board received 2 large binders of program information relevant
to the July 19, 2012 visit above. ‘

On August 6, 2012, the Board received correspondence from the program director and
eighteen (18) CD’s and one (1) paper copy of pertinent documents and subsequent
actions taken to correct identified problems that they desire the Board members to
consider.

On September 6, 2012, the Board denied the Valley College of Medical Career’s
request to admit a class of 20 full-time, day students on September 24, 2012,
graduating on December 30, 2013, to replace a class that graduated August 13,
2012; and, denied the program’s request to admit a class of 20 full-time, evening,
students on September 24, 2012, graduating on December 17, 2013; and, required
the program to continue to obtain approval by the full Board prior to the admission of
additional classes. '

On September 17, 2012, the assigned consultant forwarded correspondence
requesting submission of eighteen (18) copies of pertinent documents, plan, and
subsequent actions taken to correct identified problems that they desire Board
members to consider.

On September 24, 2012, the program submitted the required comprehensive analysis
per terms of Provisional Approval on November 10, 2011; and, pertinent documents
and subsequent actions taken to correct identified problems that they desire the Board
members to consider.

On January 9, 2013, a new director was approved.
On August 1, 2013, the Board received the program’s comprehensive analysis.

On November 22, 2013, the Board denied Valley College of Medical Careers
Vocational Nursing Program’s request to admit a class of 20 full-time day students on
January 21, 2014, graduating on May 8, 2015, to replace the day class that was
scheduled to graduate September 20, 2013; and, extended the program’s provisional
approval for the two (2) month period from December 1, 2013 through February 28,
2014; and, required the program to obtain and submit for Board approval clinical
facility sites sufficient to provide clinical experience in Maternity Nursing consistent
with the approved instructional plan; and, required the program to submit a clinical
rotation calendar verifying the scheduling and completion of Maternity Nursing
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experience for the enrolled students that is consistent with the approved instructional
plan; and, required the program be placed on the February 2014 agenda for
reconsideration of provisional approval; and, required the program to comply with all
approval standards in Article 4 of the Vocational Nursing Practice Act, commencing at
Business and Professions Code section 2880, and Article 5 of the Board's
Regulations, commencing at California Code of Regulations, Title 16, section 2526;
and, required the program to demonstrate incremental progress in correcting the
violations. If the program fails to satisfactorily demonstrate incremental progress, the
full Board may revoke the program’s approval; and, advise that failure to take any of
these corrective actions may cause the full Board to revoke the program’s approval.
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CERTIFIED MAIL
December 4, 2013

Carol Williams

Director, Vocational Nursing Program
Valley College of Medical Careers

8399 Topanga Canyon Boulevard, Suite 200
West Hills, CA 91304

Subject: Notice of Change in Approval Status
Dear Ms. Williams:

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians (Board)

on November 22, 2013, the provisional approval status of the Valley College of Medical Careers

Vocational Nursing Program has been extended for the two ~ month period from December 1

2013 through January 31, 2014. The purpose of this letter is to explain the areas of non-

compliance found and the corrections required of your program to avoid losing accreditation
| completely.

Once you have reviewed this letter, please sign and return the enclosed “Acknowledgement of
Change in Accreditation Status” form by Friday, December 13, 2013.

AREAS OF NON-COMPLIANCE [VIOLATION(S)]

In accordance with Section 2526.1(c) of title 16 of the California Code of Regulations,

“The Board may place any program on provisional approval when that program does
not meet all requirements as set forth in this chapter and in Section 2526..."

Section 2530(l) of title 16 of the California Code of Regulations states:

“The program shall maintain a yearly average minimum pass rate on the licensure
examination that does not fall below 10 percentage points of the state average pass
rate for first time candidates of approved vocational nursing schools for the same
period.

() Failure to maintain the required yearly average minimum pass rate for two
years or eight consecutive quarters may be cause to place a program on
,} provisional approval.”
The program pass rates of the Valley College of Medical Careers Vocatlonal Nursing Program
for the past 16 quarters are set forth in the following table.
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Notice of Change in Approval Status
December 4, 2013
Page 2 of 3

State Program Vatlance from State
Quarter - Annual Average Annual Average Pass Annual Average
Pass Rate Rate Pass Rate
Oct ~ Dec 2009 73% 50% -23
Jan - Mar 2010 74% 47% =27
Apr ~ Jun 2010 75% 50% -25
Jul - Sep 2010 75% 46% -29
Oct — Dec 2010 76% 54% -22
Jan — Mar 2011 77% 59% -18
Apr — Jun 2011 76% 63% 13
Jul ~ Sep 2011 76% 62% -14
Oct — Dec 2011 75% 53% «22
Jan — Mar 2012 74% 45% -29
Apr — Jun 2012 ' 74% ' 37% -37
Jul — Sep 2012 74% 31% -43
Oct — Dec 2012 74% 34% . -40
Jan — Mar 2013 73% 33% -40
Apr - Jun 2013 73% ' 31% =42
Jul - Sep 2013 4% 44% -30

Based on this data, the program failed to comply with regulatory requirements relative {0 the
admission of students. Further, the program failed to maintain the annual average pass rate
requirement. ‘

i

; REQUIRED CORRECTION(S)

1. Extend the program'’s provisional approval for the two (2) month period from December
1, 2013 through February 28, 2014.

2. Require the program to obtain and submit for Board approval clinical facility sites sufficient
to provide clinical experience in Maternity Nursing consistent with the approved
instructional plan.

3. Require the program to submit a clinical rotation calendar verifying the scheduling and
completion of Maternity Nursing experience for the enrolled students that is consistent
with the approved instructional plan. :

4, Place the program on the February 2014 agenda for reconsideration of provisional
approval.

5. The program shall comply with all accreditation standards in article 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code section 2880, and
article 5 of the Board's regulations, commencing at California Code of Regulations, title 16,
section 2526.

16. The program shall demonstrate incremental progress in correcting the violations, If the
program fails to satisfactorily demonstrate incremental progress, the full Board may revoke
the program'’s accreditation.

7. Failure to take any of these corrective actions may cause the full Board to revoke the
program’s accreditation.



Noficé of Chénge in Approval Status
December 4, 2013
Page 3 of 3

' In the event additional violations of the approval standards are identified, such violations may result
in further corrective action or revocation of provisional accreditation.

FUTURE BOARD ACTION

Your program will be placed on the February 2014 Board Meeting agenda, at which point the Board
may revoke or extend the program's approval. If you have additional information that you wish
considered beyond the required corrections listed on page 2 and 3, you must submit this
documentation by the fifteenth day of the second month prior to that Board meeting.

OTHER IMPORTANT INFORMATION

Please be advised that, pursuant to the Board'’s regulations, the program will not be authorized to
admit new classes beyond the established pattern of admissions previously approved by the Board.
The established pattern of admissions approved by the Board is as follows: Based on the above
corrections, the full Board’s permission will be required for each future class admission.

In the event your program is required to submit any report(s) as a corrective action pursuant to this
notice, such reports are required in addition to any other reports required pursuant to 2527 of the
Board's regulations. '

- The program may no longer advertise that it has full approval, and should take steps to correct any
ongoing advertisements or publications in that regard.

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional
accreditation is attached for your reference. A complete copy of the Board’s laws and regulations
can be found on the Board’s web site at www.bvnpt.ca.gov.

Should you have questions, please do not hesitate to contact the Board.

ERESA BELLO-JONES, J.Ds, M.S.N., R.N.
Executive Officer : '

Enclosures
cc: Board Members

TBJ: ph
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CALIFORNIA CODE OF REGULATIONS
TITLE 16

§2526.1. Provisional Approval.

(a) Provisional approval means a program has not met all requirements as set forth in
this Chapter and in Chapter 6.5, Division 2 of the Business and Professions Code.

(b) Provisional approval shall be granted for a period determined by the Board.

(¢) The Board may place any program on provisional approval when that program does
not meet all requirements as set forth in this Chapter and in Section 2526. If the
program has not met all requirements at the end of the initial provisional approval
period, provisional approval may be extended if the program demonstrates to the
satisiaction of the Buard a good faith effort to correct ali deficiencies.

(d) Any program holding provisional approval may not admit “new” classes beyond the
established pattern of admission previously approved by the Board. The admission
pattern is defined by the number of students per class and the frequency of
admissions for the six class admissions that immediately precede the Board action
to consider provisional approval.

(e) A program placed on provisional approval shall receive written notification from the
Board. The notification to the program shall include specific areas of noncompliance
and requirements for correction. A program's failure to correct delineated areas of
noncompliance is cause for revocation of provisional approval.

(fy A material misrepresentation of fact by a vocational nursing program in any
information submitted to the Board is cause for revocation of provisional approval.

(9) A program whose provisional approval has been revoked shall be removed from the
Board's list of approved programs. The status of students as potential applicants for
licensure will be determined by the Board.

(h) A program that is removed from the Board's list of approved programs subsequent to
Board action based on the program's non-compliance with applicable regulations
shall not reapply to establish a vocational nursing program for a minimum period of
one calendar year.
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CERTIFICATE OF PROVISIONAL APPROVAL

for

Valley College of Medical Careers
Vocational Nursing Program

 This document reflects that the Board of Vocational Nursing and Psychiatric Technicians (Board) has provisionally
approved the above-named program pursuant to Article 5 of the Vocational Nursing Practice Act and the Board’s
Rules and Regulations. A copy of documents related to the provisional approval may be obtained by contacting the
Board at the address above. A candidate’s completion of an approved vocational nursing program is partial
fulfillment of requirements for the vocational nurse licensure examination.

Effective: Dece}er 1, 201 3

;‘

Todd D'Braunstein, P.T.
President

Teresa Bello-Jones

N
Executive Officer u
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Acknowledgement of Ch??ge in Approval Status |

I, Carol Williams , director of Valley College edical Careers Vocational
{Director's Name) (Name of Program)

Nursing Program hereby acknowledge that this program's provisional stétus has been
extended for the two ~ month period from December 1, 2013 through January 31, 2014.
I understand that in accordance with Section 2526.1 (f) of the Vocational Nursing Rules
and Regulations and Section 2581.1 (f) of the Psychiatric Technician Rules and
Regulations, the Board will consider any advertisement of full approval while on
provisional approval as "material misrepresentation 6f fact’. “Material misrepresentation
of fact” may lead to revocation of the program’s approval. Further, | understand the

program'’s provisional approval status will be reflected on the Board's internet website.
Please complete and return this form to the Board by December 20, 2013.

| certify under penalty of perjury under the laws of the State of California that the
foregoing is true and correct.

| (D e @‘%Q@MW | L) 0/

(Signature of Director) (Date) )

N
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February XX, 2014

Carol Williams

Director, Vocational Nursing Program
Valley College of Medical Careers

8399 Topanga Canyon Boulevard, Suite 200
West Hills, CA 91304

Subject:  Notice of Change in Approval Status:

Dear Ms. Williams:

“The program shaﬁ: aintain a yearly average minimum pass rate on the
licensure examination that does not fall below 10 percentage points of the
state average pass rate for first time candidates of approved vocational
nursing schools for the same period.

()  Failure to maintain the required yearly average minimum pass rate for
two years or eight consecutive quarters may be cause to place a
program on provisional approval.”

The program pass rates of the Valley College of Medical Careers Vocational Nursing
Program for the past 17 quarters are set forth in the following table.
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Notice of Change in Approval Status
February XX, 2014
Page 2 of 3

Oct - Dec 2009
Jan — Mar 2010
Apr—Jun 2010
Jul — Sep 2010
Oct — Dec 2010
Jan — Mar 2011
Apr—Jun 2011
Jul — Sep 2011
Oct — Dec 2011
Jan — Mar 2012
Apr —Jun 2012
Jul — Sep 2012
Oct — Dec 2012
Jan — Mar 2013
Apr —Jun 2013
Jul — Sep 2013
Oct — Dec 2013

Based on this data, the program failed to comply with regulatory requirements relative to
maintaining the annual average pass rate requirement for 16 of the 17 quarters that data is
available for the program.

REQUIRED CORRECTION(S)

1. Valley College of Medical Careers, ‘Vocational Nursing Program shall bring its
average annual pass rate to no more than ten (10) percentage points below the State
average annual pass rate.

2. The program shall obtain approval of the full Board prior to the admission of additional
students.

3. The program shall submit a follow-up report in 9 months, but no later than November
1, 2014. The report must include a review of the prior comprehensive analysis,
effectiveness of employed interventions, revisions to the original plan, and timeline for
implementation and correction.

4. The program shall comply with all approval standards in article 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code section 2880, and
article 5 of the Board'’s regulations, commencing at California Code of Regulations, title
16, section 2526.

5. The program shall continue to demonstrate incremental progress in correcting the
violations. If the program fails to satisfactorily demonstrate incremental progress, the
full Board may revoke the program’s approval.



Notice of Chahg’e in Approval Status
February XX, 2014
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6. Failure to take any of these corrective actions may cause the full Board to revoke the
program’s approval.

In the event additional violations of the approval standards are identified, such violations
may result in further corrective action or revocation of provisional accreditation.

FUTURE BOARD ACTION

Your program will be placed on the February 2015 Board Meeting agenda, at which point
the Board may revoke or extend the program’s approval. If you have additional information
that you wish considered beyond the required corrections listed on page 2 and 3, you must
submit this documentation by the fifteenth day of the second month prior to that Board
meeting.

OTHER IMPORTANT INFORMATION

Please be advised that, pursuant to the Board’s regulations, the program will not be
authorized to admit new classes beyond the established pattern of admissions previously
approved by the Board. The established pattern of admissions approved by the Board is as
follows: Based on the above corrections, the full Board’s permission will be required
for each future class admission.

In the event your program is required to submit any report(s) as a corrective action pursuant
to this notice, such reports are required in addition to any other reports required pursuant to
2527 of the Board’s regulations.

The program may no longer advertise that it has full approval, and should take steps to
correct any ongoing advertisements or publications in that regard.

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional
accreditation is attached for your reference. A complete copy of the Board’s laws and
regulations can be found on the Board’s web site at www.bvnpt.ca.gov.

Should you have questions, please do not hesitate to contact the Board.
Sincerely,

TERESA BELLO-JONES, J.D., M.S.N., R.N.

Executive Officer

Enclosures

cc: Board Members

TBJ: ph
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