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The Budget Update will be presented by the Department of Consumer Affairs, Budget
Office. ‘ ‘
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Attached are documents related to the Budget Update report.
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0779 - Vocational Nursing Program Prepared /512014
Analysis of Fund Condition

(Dollars in Thousands)

BUDGET
ACT
ACTUAL cYy BY BY+1 BY+2 BY+3 BY+4 BY+5 BY+6
201213  2013-14 2014-15 2015-16  2016-17 2017-18  2018-19 2019-20  2020-21

BEGINNING BALANCE $ 8978 $ 9844 $ 10,247 $ 11505 $ 12471 $ 13126 $ 13557 $ 13663 $ 13,435
Prior Year Adjustment $ 125 § - $ - $ - $ - $ - $ - $ - $ -
Adjusted Beginning Balance $ 9103 $ 9844 $ 10247 $ 11505 $ 12471 $ 13126 $ 13,557 $ 13,663 $ 13,435
REVENUES AND TRANSFERS
Revenues:
125600 Other regulatory fees $ 215 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200
125700 Other regulatory licenses and permits $ 3418 $ 3414 $ 3414 $ 3414 $ 3414 $ 3414 $ 3414 $ 3414 $ 3,414
125800 Renewal fees $ 6364 $ 6500 $ 6500 $ 6500 $ 6500 $ 6500 $ 6500 $ 6500 $ 6,500
125900 Delinquent fees $ 1% $ 131 ¢ 131 ¢ 131 $ 131 $ 131 $ 131 $ 131 % 131
141200 Sales of documents $ - $ - $ - $ - $ - $ - $ - $ - $ -
142500 Miscellaneous services to the public $ 2 3 2 9 2 3 2 3 2 3 2 3 2 3 2 9 2
150300 Income from surplus money investments $ 26 9 30 $ 30 $ 37 % 39 $ 134 $ 13 $ 133 $ 127
150500 Interest from Interfund Loans $ - $ - $ - $ - $ - $ - $ - $ - $ -
160400 Sale of fixed assets $ - $ - $ - $ - $ - $ - $ - $ - $ -
161000 Escheat of unclaimed checks and warrants $ 5 % 5 8 5 8 5 8 5 § 5 § 5 8 5 § 5
161400 Miscellaneous revenues $ 7 3 7 3 73 73 7 $ 7 $ 7 3 7 $ 7
Totals, Revenues $ 10,172 $ 10,289 $ 10,289 $ 10,296 $ 10,298 $ 10,393 $ 10,394 $ 10,392 $ 10,386
Totals, Revenues and Transfers $ 10,172 $ 10,289 $ 10,289 $ 10,296 $ 10,298 $ 10,393 $ 10,394 $ 10,392 $ 10,386
Totals, Resources $ 19,275 $ 20,133 $20536 $21801 $22769 $ 23519 $ 23,951 $ 24,055 $ 23,821
EXPENDITURES
Disbursements:
0840 State Controller (State Operations) $ 7 3 1% - $ - $ - $ - $ - $ - $ -
1110 Program Expenditures (State Operations) $ 9373 $ 9838 $ 9023 $ 9330 $ 9643 $ 9962 $10288 $ 10,620 $ 10,959
8880 Financial Information System for California (State Operation $ 51 §$ 47 % 8 $ - $ - $ - $ - $ - $ -
Total Disbursements $ 9431 $ 9886 $ 9031 $ 9330 $ 9643 $ 9962 $10,288 $ 10620 $ 10,959
FUND BALANCE
Reserve for economic uncertainties $ 9844 $ 10247 $11505 $ 12471 $13126 $ 13557 $ 13663 $ 13,435 $ 12,862

Months in Reserve 11.9 13.6 14.8 18:5 15.8 15.8 15.4 14.7 13.7



Department of Consumer Affairs
BreEZe Costs and Funding
FY 2011-12 through FY 2019-20
(amounts in whole $s)

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
BreEZe Costs
Solution Vendor - Accenture LLP 869,926 387,607 5,029,513 5,976,034 8,580,723 8,474,357
DCA Staff and OE&E 3,199,363 4,655,450 6,742,294 8,259,837 7,754,108 5,511,801
Data Center Services 147,645 138,410 136,072 135,932 140,748 144,974
Other Contracts 879,185 1,338,672 2,626,280 2,418,780 1,233,540 -
Oversight 253,860 233,148 291,000 295,176 174,741 -
Total Costs 5,349,979 6,753,287 14,825,159 17,085,759 17,883,860 14,131,132
BreEZe Funding Needs
Total Costs 5,349,979 6,753,287 14,825,159 17,085,759 17,883,860 14,131,132
Redirected Resources 3,198,486 4,818,002 6,393,854 7,872,790 7,570,563 5,656,775
Total BreEZe BCP 2,151,493 1,935,285 8,431,305 9,212,969 10,313,297 8,474,357

Board of Vocational Nursing

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

Share of BreEZe BCP 68,031 61,195 184,624 269,637 328,426 247,253

5/5/2014



Board of Vocational Nursing Projected Expenditures FY 2013-14

i Facilities $393,000
4%

M Discretionary funds $1,232,274
12%

M Personal Services $3,860,349

38%

B C & P Svs - External $200,000
2%

W Dept. Prorata $1,366,883 Statewide Prorata $562,812
13% 6%

DP maintenance & Data Center $22,000
0%

/

Enforcement $2,589,337
25%

M Personal Services $3,860,349

M Discretionary funds $1,232,274
Facilities $393,000

M C &P Svs - External $200,000

M Dept. Prorata $1,366,883
Statewide Prorata $562,812
DP maintenance & Data Center $22,000
Enforcement $2,589,337

Total Budget Allotment
$10,226,655

5/5114
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Board of Vocational Nursing Personal Service Budget FY 2013-14

Statutory -Exempt $103,608 B Board Member Per Diem $15,435
2% 0%

W Staff Benefits $1,509,141
33%

B Temp Help $138,000
3%

m Salary & Wages $2,896,869
m Temp Help $138,000
Statutory -Exempt $103,608
m Board Member Per Diem $15,435
m Staff Benefits $1,509,141

Total Personal Services Budget
$4,663,053

B Salary & Wages $2,896,869
62%

5/5/14



Board of Vocational Nursing Operation Expense & Equipment Budget FY 2013- 14

B Fingerprint Report $207,259 ™ Minor Equipment $30,200 M Printing $46,017 W Postage $46,298 = Communications $47,387

®  Travel
4% 0% 1% 1% 1%

$136,509
2%

M General Expense $52,460
1% ¥ Training $6,038

Facilities $377,871 0%

7%

M General Expense $52,460

® Fingerprint Report $207,259

® C&PSvs-Int/Ext $50,054 = Minor Equipment $30,200

e M Printing $46,017

W Interagency Svs $721 m Communications $47,387
0% ® Postage $46,298

m Travel $136,509

M Training $6,038

Facilities $377,871

Dept. Prorata $1,366,883 m C &P Svs - Int/Ext $50,054
25%

A

Enforcement $2,547,592 /

46%

= Interagency Svs $721
Dept. Prorata $1,366,883
Statewide Prorata $562,812

DP maintenance & Data Center $69,501
1% Statewide Prorata $562,812 Enforcement $2,547,592

10%

Total Operating Expense & Equipment Budget
$5,563,602

DP maintenance & Data Center $69,501

515114
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0780 - Psychiatric Technicians Program
Analysis of Fund Condition

(Dollars in Thousands)

BEGINNING BALANCE
Prior Year Adjustment
Adjusted Beginning Balance

REVENUES AND TRANSFERS
Revenues:
125600 Other regulatory fees
125700 Other regulatory licenses and permits
125800 Renewal fees
125900 Delinquent fees
141200 Sales of documents
142500 Miscellaneous services to the public
150300 Income from surplus money investments
150500 Interest from Interfund Loans
160400 Sale of fixed assets
161000 Escheat of unclaimed checks and warrants
161400 Miscellaneous revenues
Totals, Revenues

Totals, Revenues and Transfers
Totals, Resources
EXPENDITURES
Disbursements:

0840 State Controller (State Operations)
1110 Expenditures (State Operations)

8880 Financial Information System for California (State Operations)

Total Disbursements

FUND BALANCE
Reserve for economic uncertainties

Months in Reserve

Prepared 5/5/2014
BUDGET
ACT
Actual cY BY BY+1 BY+2 BY+3 BY+4 BY+5 BY+6
201213  2013-14  2014-15 2015-16  2016-17  2017-18  2018-19 2019-20 2020-21
$ 1905 $ 1529 $ 1115 $ 718 $ 267 $ (240) $ (811) $(1,440) $(2,128)
58 $§ - $ - $ - $ - $ - $ - $ - $ -
$ 1847 $ 1529 $ 1,115 $ 718 $ 267 $ (240) $ (811) $(1,440) $(2,128)
$ 15 8 13  $ 13 8 13  $ 13  $ 13 $ 13 9% 13 8 13
$ 263 $ 264 $ 264 3 264 $ 264 $ 264 $ 264 $ 264 $ 264
$ 1383 $ 138 $ 138 $ 138 $ 1,380 $ 1,380 $ 1,380 $ 1,380 $ 1,380
$ 18 $ 19 $ 19 § 19 § 19 19 $ 19 § 19 $ 19
$ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 6 $ 6 $ 8 $ 7 $ 7 % - $ - $ - $ -
$ - $ - $ - & - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 1.3 1 8 1 8 1 8 1 8 1 8 1 3 1 $ 1
$ 1686 $ 1683 $ 1685 $ 1684 $ 1684 $ 1677 $ 1,677 $ 1,677 $ 1,677
$ 1686 $ 1683 $ 1685 $ 1684 $ 1684 $ 1677 $ 1,677 $ 1,677 $ 1,677
$ 3533 §$ 3212 $ 2800 $ 2402 $ 1,91 $ 1437 $ 866 $ 237 $ (451)
$ 2 & - $ - $ - $ - $ - $ - $ - $ -
$ 1,991 $ 2087 $ 208 $ 2135 $ 2,191 $ 2248 $ 2,306 $ 2,365 $ 2,426
$ 1§ 10 5§ 2§ - $ - $ - $ - $ - $ -
$ 2004 $ 2097 $ 208 $ 2135 $ 2,191 $ 2,248 $ 2,306 $ 2,365 $ 2,426
$ 1529 $ 1115 $ 718 $ 267 $ -240 $ -811 $-1,440 $-2,128 $-2,877
8.7 6.4 4.0 1.5 -1.3 -4.2 -7.3 -10.5 -13.9



Department of Consumer Affairs
BreEZe Costs and Funding
FY 2011-12 through FY 2019-20
(amounts in whole $s)

FY 2011-12  FY 2012-13  FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17

BreEZe Costs

Solution Vendor - Accenture LLP 869,926 387,607 5,029,513 5,976,034 8,580,723 8,474,357
DCA Staff and OE&E 3,199,363 4,655,450 6,742,294 8,259,837 7,754,108 5,511,801
Data Center Services 147,645 138,410 136,072 135,932 140,748 144,974
Other Contracts 879,185 1,338,672 2,626,280 2,418,780 1,233,540 -
Oversight 253,860 233,148 291,000 295,176 174,741 -
Total Costs 5,349,979 6,753,287 14,825,159 17,085,759 17,883,860 14,131,132
BreEZe Funding Needs

Total Costs 5,349,979 6,753,287 14,825,159 17,085,759 17,883,860 14,131,132
Redirected Resources 3,198,486 4,818,002 6,393,854 7,872,790 7,570,563 5,656,775
Total BreEZe BCP 2,151,493 1,935,285 8,431,305 9,212,969 10,313,297 8,474,357

Board of Psychiatric Technicians

FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Share of BreEZe BCP 7,955 7,156 21,589 31,530 38,404 28,912

The BreEZe Project has a different payment model which significantly reduces the project risk to DCA. The payment model
requires the vendor to produce an acceptable product prior to receiving the majority of the payment. Once an acceptable
product is approved, and your board/bureau goes live on BreEZe, then your board/bureau will begin paying for the system
development/solution vendor costs over a 5 year payback period.

5/5/2014



Board of Psychiatric Technicians Projected Expenditures FY 2013-14

|

l

= Facilities $65,000 ™ C & P Svs - External $60,000

B Discretionary funds $186,920 3% 3%
9%

W Personal Services $919,107
43%

® Dept. Prorata 5308,1;197 .

15%

Statewide Prorata $118,468
6%

/

Enforcement $385,392

DP maintenance & Data Center $1,100
0%

Exams $65,000
3%

m Personal Services $919,107
® Discretionary funds $186,920
Facilities $65,000
m C &P Svs - External $60,000
m Dept. Prorata $308,149
" Statewide Prorata $118,468
DP maintenance & Data Center $1,100
Exams $65,000
Enforcement $385,392

Total Budget Allotment
$2,109,136
18%

5/5/14



Board of Psychiatric Technicians Personal Service Budget FY 2013-14

M Salary & Wages $591,753
63%

B Temp Help $31,000
3%

Board Member Per Diem $1,605
0%

B Staff Benefits $313,381
34%

m Salary & Wages $591,753
B Temp Help $31,000

Board Member Per Diem $1,605
m Staff Benefits $313,381

Total Personal Services Budget
$937,739

5/5/14



Board of Psychiatric Technicians Operation Expense & Equipment Budget FY 2013-14

= Communications $9,193 _ = Postage Sé,k;  m "‘I:fa\)él giO,’264 H Training $1,05§
1% 1% 1% 0%

= Minor Equipment $5,500
0%

B Printing $6,025
1%

M Fingerprint Report $3,280

Facilities $107,177
0%

9%

M General Expense $27,305
2%

® Interagency Svs $50,642
4%
Enforcement $418,767

0,
36% ¥ Dept. Prorata $208,149

18% ® General Expense $27,305
0

M Fingerprint Report $3,280 %
# Minor Equipment $5,500
M Printing $6,025
m Communications $9,193
" Postage $8,483
mTravel $10,264
® Training $1,055
Facilities $107,177
® Interagency Svs $50,642
® Dept. Prorata $208,149
Statewide Prorata $118,468
DP maintenance & Data Center $20,698
Exams $168,391
Enforcement $418,767

Statewide Prorata $118,468

i Total Operating Expense & Equipment Budget
0

$1,171,397

Exams $168,391 DP maintenance & Data Center $20,698 ‘
15% 2%

5/5/14





