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On November 9, 2012, the Board placed the Angeles College Vocational Nursing Program
on provisional approval for the two-year period from November 9, 2012, through November
30, 2014. That action was taken due to the program’s noncompliance with requirements
relative to program pass rates, as specified in section 2530 (I) of the Vocational Nursing
Rules and Regulations which states:

“The program shall maintain a yearly average minimum pass rate on the

licensure examination that does not fall below 10 percentage points of the
state average pass rate for first time candidates of approved vocational
nursing schools for the same period.”

On November 12, 2012, the Board forwarded to the Director the Notice of Change in Approval
Status, identifying program deficiencies and required corrections.

On June 10 and 11, 2014, Board representatives conducted an unannounced onsite visit.
Eight (8) violations were identified.

On November 21, 2014, the Board continued the program’s provisional approval for three (3)

months from November 21, 2014 to February 28, 2015. The Board directed the program to
correct identified violations and submit documentation confirming correction by December
15, 2014.

The program is presented for reconsideration of provisional approval. In addition, the
program requests Board approval to admit a class of 20 students on April 6, 2015, graduating
May 20, 2016, to replace students that graduated on January 23, 2015.

History of Prior Board Actions

(See Attachment A, History of Board Action.)
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Enrollment

The program offers a 42-week full — time course of instruction and a 60-week part — time
course of instruction. The program is required to obtain approval by the full Board prior to
the admission of students. The pattern of admissions for current and proposed classes is

seen in the enroliment table below.

The following table represents current and proposed student enrollment based class starts
and completions. The table indicates a maximum enroliment of 63 students from March
2012 through February 2015.

3/12 Day

12

6/12 Day

13

12+13=25

8/12 Eve

25+8=33

Licensing Examination Statistics'

- 9/12 Day 15 15 33+ 15 = 48
2/13 Eve 15 48 + 15 = 63
(3112 I:2)gy3CIass) -12 63 - 12 = 51

(6/12 ggy3CIass) -13 51-13=38

(9/12 IggysClass) -15 38-15=23

(8/12 :Ezvgeé)lass) -8 23-8=15

1/14 Day 15 15+ 15 = 30
(2/13 é\//1e40Iass) -15 30-15=15

(1114 g;fclass) -15 15-15=0

:r/;goDsae% 516 20 20 0 +20 =20

The following statistics, furnished by Pearson VUE, and published by the National Council of
State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates Educated in




Member Board Jurisdiction," for the period October 2007 through December 2014, specify the
pass percentage rates for graduates of the Angeles College Vocational Nursing Program on
the National Council Licensure Examination for Practical/\Vocational Nurses (NCLEX-PN®),
and the variance of the program'’s pass rates from state average annual pass rates for the
past 29 quarters. :

Oct — Dec 2007 2 2 100% 76% | 100% 76% +24
Jan - Mar 2008 o 5 56% 76% 64% 76% 12
Apr - June 2008 2 0 0% 75% 54% 75% -21
Jul - Sep 2008 2 0 0% 70% 47% 74% -27
Oct - Dec 2008 4 4 100% 73% 53% 73% -20
Jan — Mar 2009 9 5 56% 70% 54% 72% -18
Apr — Jun 2009 11 8 73% % 65% 70% -5
Jul - Sep 2009 14 8 57% 74% 64% 72% -8
Oct — Dec 2009 18 16 89% 76% 70% 73% -3
| Jan — Mar 2010 9 3 33% 76% 66% 74% -8
Apr - Jun 2010 13 5 39% 74% 58% 75% -7
Jul — Sep 2010 19 11 58% 76% 59% 75% -16
Oct — Dec 2010 19 12 63% 77% 52% 76% -24
Jan — Mar 2011 28 19 58% 80% - 59% 77% -18
Apr — Jun 2011 7 2 29% 71% 60% 76% -16
Jul - Sep 2011 16 6 38% 74% 56% 76% -20
Oct - Dec 2011 8 3 38% 74% 51% 75% -25
Jan — Mar 2012 17 7 41% 7% 38% 74% -36
Apr — Jun 2012 9 5 56% 72% 42% 74% -32
Jul - Sep 2012 19 10 | 53% 74% 47% 74% -27
Oct — Dec 2012 9 1 1% 70% 42% 74% -32
Jan — Mar 2013 4 1 25% 75% 42% 73% -31
Apr - Jun 2013 12 7 58% 78% 42% 73% -31
Jul — Sep 2013 9 4 44% 75% 38% 75% -37
Oct — Dec 2013 7 2 29% 76% 44% 76% -32
Jan — Mar 2014 15 7 47% 74% 47% 76% -29
Apr — Jun 2014 6 4 67% 67% 46% 73% -27




Jul — Sept 2014 50% 72% 47% 73%
Oct — Dec 2014 7 86% 72% 58% 72% -14

*The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed during the current and |
previous three quarters by the number of candidates who tested during the same period. If no data is available for the relevant period,
the statistic is carried over from the last quarter for which data is available.

California Code of Regulations section 2530(l) states:

“The program shall maintain a yearly average minimum pass rate on the
licensure examination that does not fall below 10 percentage points of the
state average pass rate for first time candidates of approved vocational
nursing schools for the same period.”

This data substantiates the program’s noncompliance for the past 19 consecutive quarters.

Based on the most recent data available (October — December 2014), the program's average
annual pass rate is 58%. The California average annual pass rate for graduates from
approved vocational nursing programs who took the NCLEX-PN®for the first time during the
same period is 72%. The average annual pass rate for the Angeles College Vocational
Nursing Program is 14 percentage points below the state average annual pass rate.

Faculty and Facilities

Section 2534(d) of the Vocational Nursing Rules and Regulations states:

"For supervision of clinical experience, there shall be a maximum of 15 students
for each instructor.”

The program’s Board - approved faculty totals seven (7), including the program director. Six
(6) instructors are available to teach in the clinical area.

Based on a maximum enrollment of 63 students, five (5) instructors are required for clinical
supervision. Therefore, the current number of faculty is adequate for the current and
proposed enrollment.

Section 2534(b) of the Vocational Nursing Rules and Regulations states:
“Schools shall have clinical facilities adequate as to number, type, and variety of
patients treated, to provide clinical experience for all students in the areas

specified by Section 2533. There must be available for student assignment, an
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adequate daily census of patients to afford a variety of clinical experiences
consistent with competency-based objectives and theory being taught.”

Board files substantiate the approval of clinical facilities adequate as to type and variety of
patients treated to enable current and proposed students to meet clinical objectives in
accordance with Section 2534(b) of the Vocational Nursing Rules and Regulations.

Summary and Status of Program Deficiencies

As noted previously, the Board placed the Angeles College Vocational Nursing Program on
provisional approval on November 9, 2012 for the two-year period from November 9, 2012,
through November 30, 2014, due to the program’s noncompliance with regulatory
requirements relative to program pass rates. At that time, the program’s average annual pass
rate was 47%. The Board required the program to bring its average annual pass rate to no
more than ten (10) percentage points below the State average annual pass rate; and,
required the program to demonstrate incremental progress in correcting the violations.

On June 10 and 11, 2014, Board representatives conducted an unannounced onsite visit..
Eight (8) violations of the California Code of Regulations were identified.

On June 10, 2014, the Board approved a new program director.

On June 19, 2014, the Board sent a Notice of Violation to the director, delineating violations
and deficiencies identified during the program inspection and required corrections

On July 17, 2014 the director submitted a plan to correct the identified violations. Based on
submitted documents and materials, the program had corrected one (1) of the identified
violations. Seven (7) violations remained uncorrected.

On November 21, 2014 the Board extended the program’s provisional approval for three
months, from November 21, 2014 to February 28, 2015. The Board directed the program to
complete the following actions by December 15, 2014,

1. Correct deficiencies identified during the onsite visit and submit documentation
confirming correction.

2. Submit a follow — up report that includes a review of the prior comprehensive
analysis, effectiveness of employed interventions, revisions to the original plan, and
timeline for implementation and correction.

On December 16, 2014, the director submitted to the Board, the required follow-up report
(See Attachment B). Included therein, the following update was presented regarding
corrections of previously identified violations.




Violation #1:

Status:

Violation #2:

Status:

Violation #3:

Status:

Violation #4:

Failure to follow Board-approved Screening and Selection Criteria
[Title 16, CCR, section 2526(a)(13)]

As previously reported, examination of program and student records
confirmed that the program failed to follow its Board - approved criteria
in the screening and selection of candidates for admission into current
and prior classes.

Based on submitted information, this violation is not corrected. However,
the director has submitted procedures to ensure compliance with the Board
— approved criteria. As presented, the director shall have the final decision
in the selection of students for admission in the next class. If implemented
as presented, adherence should prevent future violations. :

Insufficient resources, faculty, clinical facilities, library, staff and
support services, physical space, skills laboratory and equipment to
achieve the program’s objectives. [Title 16, CCR, section 2530(a)]

As previously reported, observation of the program’s Skills Laboratory
during the program inspection confirmed a lack of equipment, materials, and
supplies critical to students’ achievement of approved clinical objectives.

This violation is corrected. The director reported that the Skills Laboratory
has been cleaned and renovated and required supplies have been
purchased.

Failure to evaluate student performance to determine the need for
remediation or removal from the program. [Title 16, CCR, section
2530(i)]

As previously reported, an analysis of program documents substantiated
the program’s failure to evaluate student performance and take actions
required to correct identified performance deficits up to and including
removal from the program, as specified in the program’s Board — approved
Remediation Plan.

This violation is corrected. Submitted documents report the program’s
evaluation of student performance with follow — up consistent with the Board
— approved Remediation Plan. Students not maintaining a grade of 75%
or greater each term are terminated from the program.

Failure to maintain compliance with regulatory requirements
regarding average annual pass rates. [Title 16, CCR, section 2530(l)]

Published examination statistics substantiate the program’s noncompliance

with regulatory requirements. During the most recent nineteen (19)
consecutive quarters, the program’s average annual pass rates varied
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Status:

Violation #5:

Status:

between 14 and 37 percentage points below the state average annual pass
rate.

This violation is not corrected. The violation will be corrected when the
program’s average annual pass rate complies with regulatory requirements.

The director reported implementation of a new Board — approved curriculum
on February 2, 2013. Further, the director reported, “100% of students who
graduated from the new curriculum have passed the NCLEX on the first
attempt. In addition, 100% of graduates of the old curriculum who followed
Angeles College’s remediation plan who have taken the NCLEX test and
received their results passed the NCLEX on the first attempt.”

Published NCLEX/PN® examination statistics confirm the following results
for program graduates tested during Quarter 3 — 2014 and Quarter 4 —2014.

3-2014 1 (2011 Graduate) 0.00%
7 (2013 Graduates ) 42.85%
2 (2014 Graduates) 100.00%

To date, 26.67% of the February 2014 graduates admitted utilizing the new
curriculum have tested; 75% of those tested have passed the NCLEX/PN®.
Twenty — five percent (25%) of the 2013 graduates admitted utilizing the old
curriculum have tested; 66.67% of those tested passed the NCLEX/PN®,

The program’s 58% average annual pass rate remains noncompliant with
regulatory. requirements; however, improvement is identified.

Failure to provide clinical experience in a sequence that positively
correlates with presented theory instruction. [Title 16, CCR, section
2533(a)]

Information from the director and clinical instructor confirmed that the
program failed to provide clinical experience in a sequence that positively
correlated with presented theory instruction. Students in Level Il were
assigned and observed performing tasks consistent with Level I. Clinical
experiences consistent with presented didactic content and approved
clinical objectives for Level Il were not assigned or performed by students.

This violation is corrected. The director reported implementation of
procedures to correct the identified violation. Prior to each term, the director
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Violation #6:

Status:

Violation #7:

Status:

Violation #8:

reported meetings between theory and clinical instructors to plan clinical
experiences that correlate with presented theory content. Consistent
implementation of the reported procedures should prevent future violations
and improve the quality of instruction. '

Failure to teach curriculum content in a sequence that results in
student’s progressive mastery of knowledge, skills, and abilities.
[Title 16, CCR, section 2533(c)]

As previously reported, students enrolled in Module Il were not assigned
clinical rotations consistent with Module Il, as specified in the curriculum.
As described, students were assigned to Skills Lab and presented theory
content on test taking and studying strategies that were missed during
Module I.

Based on submitted information, this violation is corrected. The director
reported the development and implementation of new theory — to — clinical
guidelines to ensure increasing complexity of presented theory and
correlated clinical instruction. Consistent implementation of the reported
procedures should prevent future violations and improve the quality of
instruction.

Failure to have clinical facilities adequate as to number, type, and
variety of patients treated, to provide clinical experience for all
students in areas specified by section 2533. [Title 16, CCR, section
2534 (b)]

As previously cited, the program failed to assign students to clinical facilities .
that offered clinical experiences in Maternity Nursing, Pediatric Nursing and
Medical Nursing that were consistent with the program’s approved
curriculum.

This violation is corrected. Since the onsite program inspection, the
director has secured additional clinical facilities that offer clinical
experiences that are consistent with the curriculum and current and
proposed class enroliment. The facilities have been approved by the Board
and students assigned consistent with the curriculum.

Lack of active program administration by a Board approved - director.
[Title 16, CCR, section 2529 (b)]

As previously reported, based on onsite observation, evaluation of critical
elements, and identification of cited violations evidenced the lack of active
program administration by a director. That deficit resulted in the program’s
failure to provide instruction in a manner conducive to students’ progressive
mastery of critical knowledge, skills, and abilities, consistent with the
professional practice of vocational nursing.
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Status: Based on submitted information, this violation is corrected. The director
has submitted a detailed report that identifies progress in correcting all
violations and enhancing student achievement. Continued implementation
of actions reported to date should correct the violation.

In summary, a total of eight (8) violations of the California Code of Rules and Regulations,
were identified. The program’s director was approved on June 10, 2014, during the onsite
inspection. The director has submitted reports confirming the implementation of steps to
correct identified violations. All previously identified violations have been addressed by the
director. :

Since placement on provisional approval, the program’s average annual pass rate has varied
with its lowest pass rate of 38% reported for Quarter 3 - 2013. The program’s Quarter 4 -
2014 pass rate is 86%; the average annual pass rate is 58%, 14 percentage points below
the state average annual pass rate. As such, the program’s average annual pass rate has
risen eleven (11) percentage points since placement on provisional approval.

Recommendations:

1. Extend Angeles College Vocational Nursing Program’s provisional approval for the one
(1) year period from March 1, 2015 to February 28, 2016.

2. Approve the program’s request to admit 20 students commencing on April 6, 2015,
graduating May 20, 2016, only, to replace students scheduled to graduate on January
23, 2015.

3. Require the program director to submit, under penalty of perjury, the names of all
enrolled students, date of admission, placement in the curriculum, and expected date
of graduation by April 17, 2015.

4. Require the program to admit no additional students without prior approval by the full
Board. '

5. Continue to require the program to bring its average annual pass rate to no more
than ten (10) percentage pcints below the State average annual pass rate.

6. Continue to require the program to comply with all approval standards in Article 4 of
the Vocational Nursing Practice Act, commencing at Business and Professions Code
Section 2880, and Article 5 of the Board’s Regulations, commencing at California Code
of Regulations, Title 16, section 2526.

7. Continue to require the program to demonstrate incremental progress in correcting the
violations. If the program fails to satisfactorily demonstrate incremental progress, the
full Board may revoke the program’s approval. '

8. Failure to make any of these corrective actions may cause the full Board to revoke the
program’s approval.




9.  Place the program on the February 2016 Board agenda for reconsideration of
provisional approval.

Rationale:

Of the eight (8) violations identified during the unannounced site survey, the
director has corrected six (6). The director appears to be diligently working
to improve the educational achievement of enrolled students. On
December 16, 2014, the director submitted an updated program analysis,
including revisions, implementation timeline, and report of effectiveness of
employed interventions and applicable revisions. That plan addressed all
identified violations.

Full implementation of the submitted plan necessitates the program’s
admission of additional students. It must be noted that based on submitted
enrollment data, the program graduated a class of 15 students on January
16, 2015. Currently, the program has no students enrolled.

As previously stated, the Board placed the Angeles College Vocational
Nursing Program on provisional approval on November 9, 2012, due to
noncompliance with regulatory requirements regarding program pass rates.
At that time, the program’s average annual pass rate on the licensure
examination was 47%, 27 percentage points below the state average
annual pass rate. The Board directed the program to demonstrate
incremental progress in correcting its violations.

Since placement on provisional approval, the program’s average annual

pass rates have consistently remained below state average annual pass
rates. However, published examination statistics evidence improvement.

Currently, the program’s average annual pass rate is 58%. As such, the
program’s average annual pass rate has risen eleven (11) percentage
points since placement on provisional approval.

The foregoing supports the recommendations to extend the program’s
provisional status and approve the request to admit a new class.

Attachment A History of Prior Board Actions
Attachment B: Program Follow UP Report, Dated December 17, 2014; received December 16, 2014
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Agenda Item #8.A.1., Attachment A

ANGELES COLLEGE OF NURSING
VOCATIONAL NURSING PROGRAM

History of Prior Board Actions

On November 2, 2006, the Executive Officer approved the Angeles College of Nursing’s
request to begin a vocational nursing program with an initial class of 15 students on
November 6, 2006, only; and approved the program curriculum for 1557 hours, including
590 theory, and 967 clinical hours.

On March 28, 2007, the Board approved a new program director.

On May 21, 2007, the assigned consultant inspected the program to determine
compliance with Article 5 of the Vocational Nursing Rules and Regulations. Four (4)
violations were noted.

On July 10, 2007, the Executive Officer approved initial full accreditation for Angeles
College Vocational Nursing Program for the period from July 10, 2007, through July 9,
2011, and the Board will issue a certificate accordingly; approved the program to admit a
full-time class of 15 students to start on October 22, 2007, only, to replace students
graduating on October 12, 2007; approved the program to admit an additional full-time
class of 15 students to start on July 23, 2007, only; and approved the program to admit a
part-time class of 15 students on August 6, 2007, only.

On February 8, 2008, the Executive Officer approved the program’s request to admit a
full-time class of 15 students commencing February 19, 2008, only, with an anticipated
graduation date of March 20, 2009.

e On March 4, 2008, the Executive Officer approved the following requests:

1. Request to admit a part-time class of 15 students commencing April 15, 2008, with
an anticipated graduation date of August 22, 2009.

2. Request to admit a part-time class of 15 students commencing November 24,
2008, with an anticipated graduation date of March 27, 2010.

3. Request to admit a full-time class of 15 students commencing May 12, 2008, with
an anticipated graduation date of May 28, 2009.

4. Request to admit a full-time class of 15 students commencing August 11, 2008,
with an anticipated graduation date of August 14, 2009.

5. Request to admit a full-time class of 15 students commencing November 17, 2008,
with an anticipated graduation date of November 20, 2009.
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6. Request for ongoing admissions of four full-time classes of 15 students per year,
to replace graduating classes; and two part-tlme classes of 15 students per year,
to replace graduating classes.

On April 3, 2008, the Board approved a new Director

On October 14, 2011, the program was notified that the program’s average annual pass
rate had fallen below ten (10) percentage points of the state average annual pass rate for
the past five (5) quarters.

On November 4, 2011, the Board received the program’s plan to increase pass rates.

On February 22, 2012, the program was notified that the program’s average annual pass
rate had fallen below ten (10) percentage points of the state average annual pass rate for
the past seven (7) quarters.

On May 7, 2012, the program was notified that the program’s average annual pass rate
had fallen below ten (10) percentage points of the state average annual pass rate for the
past eight (8) quarters. The program was required to submit a plan to correct the
deficiency by June 18, 2012.

On May 22, 2012, a new director was approved by the Board.

On June 7, 2012, the Board received the program’s plan to increase its licensure pass
rates.

On August 7, 2012, the program was notified. that the program’s average annual pass
rate had fallen below ten (10) percentage points of the state average annual pass rate for
the past nine (9) quarters. The program was required to submit a plan to correct the
deficiency by August 24, 2012.

On August 17, 2012, the assigned consultant forwarded correspondence requesting
submission of eighteen (18) copies of pertinent documents, plan, and subsequent actions
taken to correct identified problems that they desire Board members to consider.

On September 20, 2012, the Board received correspondence from the program director
and eighteen (18) copies of pertinent documents and subsequent actions taken to correct
identified problems that they desire the Board members to consider.

On November 9, 2012, the Board placed Angeles College Vocational Nursing Program
on provisional approval for the two-year period from November 9, 2012, through
November 30, 2014, and issued a notice to the program to identify specific areas of
noncompliance and requirements for correction as referenced in Section 2526.1 (e) of the
California Code of Regulations; and, rescinded approval of the program’s ongoing
admissions; and, Approved the program’s admission of 15 students into an evening class
beginning on January 21, 2013, only, graduating May 21, 2014, to replace students who
graduated October 4, 2012, pending submission of a revised curriculum, by November
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12, 2012, and Board approval of the new curriculum; and, delegated to the Executive
Officer discretionary authority to approve the program’s part — time and full — time
curriculum; and, required the program to admit no additional classes without prior
approval by the full Board; and, required the program to bring its average annual pass
rate to no more than ten (10) percentage points below the State average annual pass
rate; and, required the program to demonstrate incremental progress in correcting the
violations. If the program fails to satisfactorily demonstrate incremental progress, the full
Board may revoke the program’s approval; and, required the program to submit follow-
up reports in nine months, but no later than August 1, 2013, and 21 months, but no later
than August 1, 2014. The reports must include a comprehensive analysis of the program,
specific actions taken to improve program pass rates, timeline for implementation, and
the effect of employed interventions. The following elements must be addressed in the
analysis.

Admission Criteria. v
Screening and Selection Criteria.
Terminal Objectives.
Curriculum Objectives.
Instructional Plan.
Theory and Clinical Objectives for Each Course.
Lesson Plans for Each Course.
Textbooks.
Attendance Policy.
Remediation Policy.
Evaluations of Theory and Clinical Faculty.
Evaluations of Theory Presentations.
. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations.
Evaluation of Student Achievement.
Current Enrollment; and,

OS5 3~ATTIT@T000TD

Required the program to comply with all approval standards in Article 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code Section 2880, and
Article 5 of the Board’s Regulations, commencing at California Code of Regulations, Title
16, Section 2526; and, advised the program that failure to take any of these corrective
actions may cause the full Board to revoke the program’s approval; and, placed the
program on the November 2014 Board agenda for reconsideration of provisional
approval.

On February 13, 2013, the Executive Officer approved Angeles College curriculum for
1800 hours, including 750 theory and 1050 clinical hours for the full-time program; and,
continued to require the program to obtain prior Board approval to admit students.

On March 11, 2013, the assigned consultant forwarded correspondence requesting
submission of two (2) copies and one (1) CD or Flash drive of pertinent documents, plan,
and subsequent actions taken to correct identified problems that they desire Board
members to consider.
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On March 13, 2013, the Board received correspondence from the program director and
two (2) copies and a CD of pertinent documents and subsequent actions taken to correct
identified problems that they desire the Board members to consider.

On May 10, 2013, the Board denied Angeles College’s request to admit a day class of
15 students on May 20, 2013; completing on May 28, 2014, replacing the class that will
graduate February 22, 2013; and, denied the program’s request to admit an evening
class of 15 students on June 25, 2013; completing on November 22, 2014, replacing the
class that will graduate on March 31, 2013; and, required the program to continue to
obtain prior Board approval to admit students.

On July 31, 2013, the director submitted the required comprehensive analysis.

On November 6, 2013, the Board approved Angeles College’s request to admit a day
class of 15 students on January 20, 2014, only; completing on January 16, 2015,
replacing the class that graduated August 29, 2013; and, denied the program’s request
to admit an evening class of 15 students on March 4, 2014; completing on August 21,
2015 replacing the class that will graduate on December 14, 2013; and, continued to
require the program to obtain prior Board approval to admit students.

On June 10, 2014 the Board approved a new director.
On June 10 and 11, 2014 an unannounced site visit was conducted.

On July 11, 2014 the Director submitted correspondence identifying a plan to correct
identified violations.

On November 21, 2014 the Full Board extended Angeles College Vocational Nursing
Program’s provisional approval for the three (3) month period from December 1, 2014 to
February 28, 2015; and, denied the program’s request for approval to admit a class of
20 full - time students commencing on February 9, 2015, only, graduating February 26,
2016, to replace students scheduled to graduate January 13, 2015; and, required the
program to admit no additional students without prior approval by the full Board; and,
Continue to require the program to bring its average annual pass rate to no more than ten
(10) percentage points below the State average annual pass rate; and, continued to
require the program to correct deficiencies identified during the onsite visit and submit
documentation confirming correction no later than December 15, 2014; and, required the
program to submit a follow — up report by December 15, 2014. The report must include
a review of the prior comprehensive analysis, effectiveness of employed interventions,
revisions to the original plan, and timeline for implementation and correction; and,
continued to require the program to comply with all approval standards in Article 4 of the
Vocational Nursing Practice Act, commencing at Business and Professions Code Section
2880, and Article 5 of the Board’s Regulations, commencing at California Code of
Regulations, Title 16, section 2526; and, continued to require the program to demonstrate
incremental progress in correcting the violations. If the program fails to satisfactorily
demonstrate incremental progress, the full Board may revoke the program’s approval,
failure, to take any of these corrective actions may cause the full Board to revoke the
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program’s approval; and, placed the program on the February 2015 Board agenda for
reconsideration of provisional approval.

On December 16, 2014 the Board received the required follow-up analysis of violations
from the director.
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Agenda Item #8.A.1., Attachment B
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Follow-Up Report
(Including Review of |
Comprehensive Analysis,
Revisions, Implementation
Timeline, Progress &
- Effectiveness Report)

To




Report to BVNPT
December 17, 2014!

Jessica Gomez MSN, RN

Nursing Education Consultant B
Board of Vocational Nursing & Psychiatric Technicians -
2535 Capitol Oaks Drive, Suite 205

Sacramento, CA 95833

Dear Jessica:

Enclosed in this packet please find the following materials that constitute Angeles
College’s follow-up report to the Board, including a review of the prior comprehensive analysis,
revisions to the original plan, a timeline for implementation of corrections, a comprehensive
analysis of the progress to date, and a report on the effectiveness of the corrections.

Seven required corrections were provided to us and this letter, along with the support
documents constitute the report. Ilook forward to your feedback on our progress and your
continued advice on program improvement.

The first required correction is:
1. The Angeles College Vocational Nursing Program shall bring its average annual pass rate to
no more than 10 (10) percentage points below the State average annual pass rate.

Angeles College began the work of curriculum revision immediately after it was put on

probation. The new curriculum was approved by the BVNPT on has implemented an aggressive

program to raise our pass rates to no more than 10 percentage points below the State annual pass

rate. Our program is called The NCLEX Success Plan, and it consists of a set of interventions

designed to ensure every student gains the knowledge and skills to function as a competent
~vocational nurse who passes the NCLEX-PN on his or her first attempt.

Outcomes of the curriculum revision and the NCLEX Success Program implementation are that
100% of students who graduated under the new curriculum have passed the NCLEX on the first
attempt, and 100% of graduates of prior classes who have tested and received their results passed
the NCLEX on their first attempt.

The second required correction is:

2. The program shall continue to admit no additional students without prior approval by the full
Board.

Angeles College has scheduled no additional cohorts and is not accepting applications for the
VN program.

Outcomes are that no additional cohorts are scheduled at Angeles College, and none will be
scheduled until and unless the BVNPT approves another cohort.

! An extension from December 15, 2014 to December 17, 2014 for this report was granted due to DON illness.
Page 1 of 4




The third required correction is: '
3. The program shall correct deficiencies identified during the onsite visit and submit
documentation confirming correction no later than December 15, 2014.

The detailed report of our actions to correct the deficiencies, and the progress we have
made in correcting the deficiencies is attached in a document entitled: Follow-Up Report
to the BVNPT Board December 17, 2014.

Outcomes of our efforts to correct all deficiencies are as follows:
Violation 1: Failure to follow Board-approved admission policies.

Result—The new DON has met with admissions personnel to ensure they
are all aware that admission policies cannot be changed or violated, and will
personally review all applicants (to any future cohort approved by the Board), The
new DON has the final authority on admission to the VN program.

Violation 2: The skills lab was not adequately supplied to serve as a learning resource to
the students.

Result—This violation was corrected as of August 1, 2014, and the Lab is now in
Compliance with Section 2530(a) of the Regulations. Photos of Lab supplies and new equipment
are in Appendix 1.

Violation 3: The Remediation Policy was not followed and several students who
failed Term I were allowed to progress to Term II.

Result—Documents in Appendix 2 show that the remediation policy is now
being followed, and that students who did not pass a Term were dropped from the
program.

Violation 4: The program pass rate is noncompliant with Regulation 2530(1) in that
its pass rates were less than 10% below the State average.

Result—Significant progress has been made in the past two months with the
implementation of a new curriculum, and implementation of the NCLEX Success
Plan by the new DON. To date, 100% of students who graduated from the new
curriculum have passed the NCLEX on the first attempt. In addition, 100% of
graduates of the old curriculum who followed Angeles College’s remediation plan
who have taken the NCLEX test and received their results passed the NCLEX on
the first attempt.

Violation 5: Theory content was not properly correlated with clinical experiences.

Result—Immediate efforts were made by the new DON to work with the
clinical instructor to correlate clinical with theory content. A program of regular
meetings between theory and clinical instructors are scheduled prior to each term to
plan clinical experiences that correlate with theory content. Students now report on
their course evaluations that their clinical assignments correlate with their Theory
lectures, and this enhances their learning. Meeting Minutes are provided in
Appendix 4.
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Violation 6: 1. Provision of didactic and clinical instruction in a sequence conducive to students’
mastery of progressively complex scientific curricular content; and 2. Utilization of curricular hours
for clinical instruction solely for students’ demonstration of proficiency in skill performance and
provision of client care that is consistent with presented theory content,

Result—A new Theory and Clinical Correlation Guide was developed for
use by Theory and Clinical instructors to ensure that clinical assignments are
increasingly complex, and that they correlate directly with content presented in the
didactic portion of the course. This Guide is provided in Appendix 3 of the Report.

Violation 7: The facility the new DON identified as the Maternity clinical
placement was not approved by the Board for that use.

Result—A Board-approved maternity placement (Lawndale) was found
after the unannounced visit, and based on the Education Consultant’s advice, two
additional clinical placements for Maternity nursing were acquired, and approved
by the Education Consultant (St. Victoria Clinic and Centro Medico MacArthur
Park). These three approved placements now ensure adequate maternity clinical
placements for all students, and copies of the approvals are in Appendix 5 of the ;
Report. ﬁ

Violation 8: Lack of active program administration by a director (leading to multiple
violations and low pass rates.)
Result—A new DON was approved on June 10, 2014. The extensive work
done since the new DON was appointed is documented in the full Report. Pass
rates have begun to rise dramatically, a new Guide has been developed for theory
and clinical instructors to use to ensure clinical experiences are coordinated with
theory content, and are progressive from simple procedures to complex patient care
planning and implementation. Student remediation and progression policies are now
being followed, and coordination among the DON and faculty has increased in a
documented and productive manner., : o S

The fourth required correction is:

4. The program shall submit a follow-up report by December 15, 2014. The report must
include a review of the prior comprehensive analysis, effectiveness of employed
interventions, revisions to the original plan, and timeline for implementation and
correction.

Outcomes: The report is submitted as an attachment to this letter. Permission was
granted by Jessica Gomez, Education Consultant, to submit the report on December 17 ;
due to the DON suffering an illness. :

The fifth required correction is: |
The program shall comply with all approval standards in Article 4 of the Vocational

Nursing Practice Act, commencing at Business and Professions Code Section 2880, and

Article 5 of the Board’s Regulations commencing at California Code of Regulations,

Title 16, section 2526. '
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Outcomes: As is documented in the full report attached to this letter, the new DON at
Angeles College is determined to put the program into full compliance with all standards
in Article 4 of the Vocational Nursing Practice Act, and with all Board Regulations
specified in Article 5. Angeles College believes the attached report documents
significant progress in these efforts, and anticipates that full compliance will be achieved
within the next 4 to 6 months.

The sixth required correction is:

The program shall demonstrate incremental progress in correcting the violations. If the
program fails to satisfactorily demonstrate incremental progress, the full Board may
revoke the program’s approval.

Outcomes: The fifth columns in the Tables in the full Report identify the effectiveness
of the corrections that have been implemented. Angeles College believes the report
documents significant progress in correcting the violations, as is reported in the results of
corrective actions. It is understood that failure to comply with all regulations subjects the
school to the possibility that the full Board may revoke the program’s approval. The new
DON, together with the full support of the staff and administration of the school has been
working diligently to correct all violations, and with the Board’s approval, will have the
program in full compliance with all regulations within a very short time period.

The seventh required correction is:
Failure to take any of these corrective actions may cause the full Board to revoke the
program’s approval. '

Outcomes: Angeles College reéognizes the seriousness of violations and understands the
grave consequences of failure to work on corrections and make progress on achieving full
compliance with standards and regulations of the Board of Vocational Nursing and

“Psychiatric Technicians. The school intends to achieve full compliance as soon as is
humanly possible through effective corrective actions.

Sincerely yours,

Py, & Inethegh

Mary McHugh, PhD, RN
Director of Nursing

Angeles College

3440 Wilshire Blvd., Suite 310
Los Angeles, CA 90010
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IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS

VIOLATION 1

SECTION 2526(13): SCREENING & SELECTION CRITERIA

Date Actions to Correct this violation Timelines Responsible Party | Effect of Employed Interventions
Updated Correction Plan e Meeting reviewed Board-
approved admission policy so all
6/14/14 e Staff meeting was conducted to prevent | - Immediately - DON staff are aware of the
this violation from reoccurring. Effective - Under supervision requirements.
of the DON, the o Effects of the improvements can
6/14/14 e The new DON was confirmed by the - Ongoing Admissions only be observed if a new cohort
COO to have final decision-making Supervisor is approved.
authority over admissions to the VN e Currently, Angeles College is not
program. - DON scheduled to start any new cohort.
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VIOLATION 1

Any future cohorts allowed by the Board will
consist only of applicants who meet all
admission criteria and are approved by the
DON.

The new Director will personally meet with
all qualified applicants as part of the
admission process. The meeting will allow
the Director to evaluate the student’s
understanding and readiness for the rigors of
nursing school, and ensure the applicant is
informed of the time commitment and study
requirements of the VN program.

Unqualified applicants will be advised by the
Admissions staff but will not be referred to
the DON for admission consideration.

Unqualified applicants will not progress in
the admissions process to a meeting with the
DON.

If a new cohort is authorized by the Board,
the records of admitted students will be
analyzed for their success in the program.

Based on the results of the analysis of the
relationship between admission criteria and

Dependent upon
approval to admit a
new cohort

Dependent upon
approval to admit a
new cohort

DON

Admissions
Supervisor and
Admissions staff

Admissions staff

DON

DON

Thus, if the Board approves a new
cohort, these corrective actions
will be applied.
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VIOLATION 1

student success as measured by term pass
rates and NCLEX pass rates upon graduation,
admission criteria will be evaluated and
appropriate changes will be submitted to the
Board for approval.

Analysis:

The New Director has submitted a correction plan that states th
admission criteria.

As part of the correction plan, the new Director proposes to tho
Program Directors whose schools have a consistently high pass
of success, and to apply to the BVNPT for permission to adopt

In addition, the new Director will propose a change to admissig
applicant by the Director as part of the admission process. The
readiness for the rigors of nursing school, and ensure the applic
will also allow the Director to investigate the commitment of th
student to pursue nursing rather than some other career in whic
pressured to pursue a nursing career when that is not their persg

at any future cohorts allowed by the Board will consist only of applicants who meet all

roughly review all admission criteria, to search the literature, and to interview other VN
rate in order to discover admission criteria that have been found to be highly predictive
admission criteria found to be successful in California.

n criteria that incorporates information gained through a personal interview of each
meeting will allow the Director to evaluate the student’s understanding of, and

ant is informed of the time commitment and study requirements of the VN program. It
e applicant to a nursing career, and to discover if there are any outside pressures on the
h the applicant might have more interest. Research indicates that students who are

nal desire tend to do poorly in nursing school.
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SECTION 2530(a): SUFFICIENT RESOURCES, FACUL1

VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS

VIOLATION 2

'Y, FACILITY, EQUIPMENT, STAFF & SUPPORT SERVICES

Date Actions to Correct this Violation Timelines Responsible Party Effect of Employed Interventions
8/4/14 All Corrections Completed 5-26-14 to DON The Lab is now in Compliance with Section
1. Supply the lab with sterile and non- 8-4-14 2530(a) of the Regulations

sterile gloves, Foley catheter trays (at the &
request of the clinical instructor who Ongoing The new director worked quickly to bring the
identified a need for catheterization lab into full compliance, and in fact, to make it
practice for female patients), and straight a center of learning excellence for clinical
catheters for practice. Completed May procedures in the school.
26, 2014. ' Items 2-5

5/26/14 2. Remove everything from drawers and Completed As a result, the Educational Consultant has
cupboards, discard used, outdated and 5-26-14

reported that the Nursing Skills Lab. is now in
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VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS

VIOLATION 2

obsolete items. Completed May 26, compliance with Section 2530(a)
2014

5/26/14 | 3. Scrub entire lab with antiseptic cleaners
and steam clean floors to achieve a high
level of cleanliness. Completed May 26,

2014

5/26/14 | 4. Launder all linens. Completed May 26,
2014

5/26/14 | 5. Inventory items in lab. Completed May
26,2014

Result: While some materials were
available for basic care practice, such as
bed linens, patient gowns, draw sheets,
blankets, emesis basins, tooth care
supplies, bath pans, and arms and hips
for IM and subcutaneous injections and
IV infusions, many supplies were absent.
Some supplies needed immediately for
clinical practice were ordered, received,
and students have already used some of
these practice materials. Included in
those supplies were sterile gloves in
small, medium and large sizes, non-
sterile procedure gloves in the same
sizes, straight catheters, indwelling

- catheter trays, hand sanitizer, and alcohol
swabs.
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VIOLATION 2

7/7/14 Additional orders included a male Received

catheterization simulator because a June, 2014

replacement attachment to the existing

Noel simulator was not immediately

available. In addition, an additional

female catheterization simulator was

added so that up to 4 students can

practice urinary catheterization in the lab

at the same time.

Only one human simulator was available Received

at the time her appointment as Director, July, 2014

which the new Director deemed

insufficient for 14 students. A new,

multi-function simulator with enema,

catheterization, ostomy care, trach care,

dressing care, and many other features

was ordered delivered in July, 2014.

Supplies for Term III were identified ina |- Initial orders
6/12/14 meeting between the new director and received July,

the clinical instructor (Supplies list in 2014 and

Appendix 1). Over $500 of supplies and ongoing

$3,000 of new equipment were identified | orders

(including the male and female
catheterization simulators). Supplies
necessary to fully stock the lab for Terms
II, III and Term IV have been received,

restocking the
lab are done as
necessary
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]

IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS

VIOLATION 2

. The need to maintain the lab supplies

as well as stock needed to practice basic
procedures have been received and
stocked in the lab. See attachments for a
list of ordered items for the lab.
Completed July 7, 2014 and on.

through updated items and reordering
supplies will be managed as follows: Ongoing
Each term at midterm, the Director and
Clinical instructor for the following term
will meet and review the clinical
objectives for the next term so as to plan
the procedures to be practiced in the lab.
Required supplies and quantities will be
identified by the clinical instructor and
ordered by the Director. When the
supplies arrive, the Director and clinical
instructor will inspect them and verify
that the required supplies have been
received and all is in readiness for
clinical procedure practice the following
Term. Completed for Term I1I May 26,
2014. Completed for Term III July 18,
2014. Completed for Term IV,
September 1, 2014.

. The new Director has added the duties of
Lab Manager to her job duties. She has
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IMPROVEMENT PLAN TIMELINE ON NON-COMPLJIANCE VIOLATIONS

VIOLATION 2

assumed personal responsibility for the
maintenance, improvement, cleanliness,
and inventory of the lab. The Director
will inspect the lab at least monthly for
availability of standard supplies such as
linens, alcohol wipes, hand
soap/sanitizer, gloves, and isolation
supplies. The Director will assume
responsibility for ordering supplies
needed to keep the lab in readiness for
learning activities.

—

une 10,2014

Analysis:

Based on observation, Board representatives identified that the
achievement of approved clinical objectives. Given the absence

administration and other critical skills prior to implementation in the clinical setting.
Changes included:

A. All new supplies were ordered and received, including
supply of syringes and needles of various sizes were uf
catheters and catheter sets as well as tracheostomy and
cart was obtained, and the drawer locks were drilled ou

B. The entire lab was scrubbed with antiseptic soap, as we
time after Theory class one day to assist with stocking

C. A new simulator has been added to the Lab

program’s lab and medication cart lacked supplies and materials critical to students’
of essential resources, students are unable to demonstrate proficiency in medication

simulated meds (oral, injectable, intravenous, patch, and suppository versions), the
dated, PPE was purchased (gowns, gloves, bonnets, masks, and shoe covers), urinary
abdominal ostomy supplies were also purchased. A new master key for the medication
t and replaced with new locks so that the cart is now fully functional.
re the manikins. All linens were laundered and several students volunteered their own
supplies, making the beds, and practicing with new equipment to get more practice.
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VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS
| VIOLATION 3

SECTION 2530(i): STUDENT PERFORMANCE EVALUATION, REMEDIATION & REMOVAL

as prese

Date Actions to Correct this Violation Timelines Responsible Party Effect of Employed Interventions
June 10, | The Program has provided the students now in the | Term I, June DON e Remediation work & documentation for
2014 program extensive remediation by hiring tutors, 16, 2014 to Approved Clinical Terms II and III completed (See
counseling students about effective study skills = | July 25,2014 Instructor Appendix 2).
and habits, and study time requirements to Tutor
remediate poor grades. The new Director has been e Students who did not meet promotion
using the remediation policy and documentation criteria were dropped from the program
to deal with all violations of Board-Approved at the end of Term II
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VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS

VIOLATION 3
policies. The remediation policy requires students In Term II, the Monday after the
to be given remediation when their grades fall unannounced visit students were informed
below 75%. The approved policy also requires that a new Director had been appointed.
students who do not pass a term to be dropped Students were reminded of the Board-
from the VN program. All of these policies have approved progression policies, and
been followed and strictly enforced since the explained that the policies would be
appointment of the new Director on June 10 followed strictly.
during the unannounced visit.
Students who had a failing grade at midterm
1. Beginning with the current cohort, students were placed in remediation, provided with
who fail to pass Term II will not be allowed to 7/18/14 tutoring after lecture class, & given a notice

progress to Term III. Date of Completion:
July 18,2014 ,
2. Final grades will be calculated immediately
after the final exam is machine graded. Date
of Completion: July 18,2014
3. Students who earn a grade of 75% or above
for Term II will be promoted to Term III.
Date of Completion: July 18,2014
4. Students whose grade is below 75% for Term
- II will be informed that they may not progress
to Term I1I. Date of Completion: July 18,
2014
" 5. For all future terms for this cohort, students
must earn a grade of 75% or above for the
term to progress to the next term, Date of
Completion: July 18, 2014 and ongoing.

DON/Course
Instructors

and remediation plan.

Four student failed Term II and were
dropped from the program.

In Term III students are scoring much better
on tests. Enforcing the progression and
remediation policy has stimulated more -
serious study by most students. Students are
not failing exams as much, and they are
placed in remediation as per policy. The
current program allows poorly performing
students to be identified early and placed in
remediation and offered tutoring classes to
enhance students’ efforts to pass quizzes
and exams.
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IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS
VIOLATION 3

Analysis:

Although the program had an-approved Remediation Policy in place, an analysis of program documents substantiates that several students were
allowed to fail courses and continue in the program. These students were advanced to Module II, with advisement from the Director (Former) that they
could not fail any of the next four (4) quizzes in Module II. Unfortunately, the new DON was advised by an attorney that such a policy is not legal.
Every student must be given the same opportunity to pass a course into which he or she has been admitted. Therefore, all students were given the same
opportunity to pass Term II. When informed that all policies would be enforced by the new DON, some students told the new Director that the former
Director had promised them the progression policies would not be enforced, but admitted they had nothing in writing. They were informed that failure
to enforce Board-approved policies was a violation of the conditions under which the school was allowed to offer a VN program, and that all policies

'| would be enforced from that day forward (June 16, 2014).

As a result of enforcing remediation and progression policies, 4 students who did not earn an average of 75% in Term II, despite remediation efforts,
were dropped from the program. The remaining students earned 75% or higher in both Term II and Term III and were promoted.

Table 1, specifies the outcome of enforcing Board approved policies in compliance with BVNPT Standards, Section 2530 (i) in the measurement of
Student Performance to determine the need for removal from the program. Four (4) out of the original fifteen students from cohort VN34 (Start Date
1/27/14) who failed their exams in Term II were removed from the program effective 7/25/14.

Table 1: List of »

Failed “F” Unsatlsfactory Failed Term II Removed from the program
AJ. Failed “F” Satisfactory Failed Term II Removed from the program
S.R. Failed “F” Unsatisfactory Failed Term II Removed from the program
W.G. Failed “F” Satisfactory Failed Term II Removed from the program
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VIOLATION 3 ’

Table 2: List of Cur

Al Passing

J.G. No Passing n/a

J.H. No Passing n/a

K.L.* Yes ’ Completed Passed the retake of the failed test
Remediation

A.L. ‘ No Passing n/a

C.S. No Passing n/a

H.S. No Passing n/a

G.Q. No Passing n/a

C.T. No Passing n/a

LU.* Yes Completed Passed the retake of the failed test
Remediation

C.Z.* Yes Completed Passed the retake of the failed test
Remediation

Angeles College recognizes the value of Remediation as a process where both the faculty and the Program Director can help students implement
strategies to manage their time more effectively and learn efficient study skills, especially when students do not meet their expected academic
performance. Remediation is provided by the Theory instructor to any student who requests such services, and in addition, a tutor has been hired on a
per-hour basis for students who need remediation but are available only at times the DON is unavailable.

For the Theory portion of the program, students become eligible for Theory remediation when their grade on any quiz or test falls below 75%.
Remediation and tutoring will be provided by the course instructor, or the tutor will be paid (by the School) on an hourly basis to provide such services

as requested by the student.

In the event that the student does not carry out the remediation plan and/or continues to be unable to meet course objectives in Theory, the student’s
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IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS
VIOLATION 3

progression in the Vocational Nursing Program will be reviewed by the faculty and the Director of Nursing. The student may then be placed on
probation, requested to withdraw from the course, or, if the student has not met the course objectives by the end of the course, the student will receive
a failing grade and be dropped from the VN program.

In the Clinical and Laboratory portions of the program, students become eligible for clinical remediation when the student demonstrates inability to
meet the clinical objectives. The clinical instructor and the student will meet, unmet clinical objectives will be reviewed, and the student will be
offered tutoring in the Nursing Skills Lab to practice the procedures the student has not mastered. If, despite the additional tutoring and practice, the
student is unable to master all clinical nursing care objectives, the student will receive a grade of “Unsatisfactory” on the Clinical portion of the course.
As with a failure in the Theory portion of the Term, students failing Clinical are not promoted to the next term and are dropped from the program.
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VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS
’ VIOLATION 4

SECTION 2530(): IMPROVE NCLEX-PN PASS RATE

Date Actions to Correct this Violation Timelines Responsible Party Effect of Employed Interventions
11/9/2012 | The program was placed on Provisional Status DON
on November 9, 2012 and immediately Faulty

thereafter work began on development of a
new Curriculum.

6/10/2014 | « Major Curriculum Revision: As soon as the Approved by DON ® 100% Pass rate for graduates from
program was placed on provisional status BVNPT on the Board-Approved new curriculum
on November 9, 2012, the Director and February 13, 2013 (Cohort 33).
faculty began developing a new curriculum
designed to improve student learning and ® 100% Pass rate for graduates of the
ultimately, pass rates. ' ~ old curriculum who have completed
First Cohort admitted to the new February 19, 2013 DON the Angeles College sponsored
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VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS

VIOLATION 4

curriculum was Cohort 33.

o Cohort 33 graduated
o Cohort 34 Admitted

e Change of Leadership — As of June 2014,
the Vocational Nursing Program has
undergone a management change of its
Director to Mary McHugh, PhD, RN.

e Cohort 34 Graduation
This cohort has had the benefit of the ATI
tutorials, books, and practice tests since the
beginning of Term III. As of December
14, 2014, they are all progressing well in
their study materials.

The new DON has begun implementation of
the full ATI package of programs to support
and enhance Cohort 34°s learning.

This Cohort will be provided with two
weeks of intensive review and testing with
ATI materials at the end of their program.
The testing materials will be used to focus
the review on any identified areas of deficit
so as to better prepare them to succeed on

February 25,2014
January 27, 2014

June 10, 2014

January 23, 2015

COO

DON

NCLEX review program have passed
NCLEX on the first attempt

New Curriculum has been taught to
two cohorts; Cohort 33 that graduated
in December of 2013 and Cohort 34
that is in Term IV as of the date of
this report.

Outcomes of the curriculum revision:
To date, 100% NCLEX-PN pass rate

Students’ ability to pass NCLEX-
style tests has increased as evidenced
by no further course failures and
steadily increasing scores on ATI
practice tests.
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VIOLATION 4
the NCLEX Exam.
This Cohort will also be provided with an
ATI Live Review at the end of their Ongoing DON

program to assist them to prepare for the
NCLEX-PN test.

NCLEX SUCCESS PLAN

¢ Implementation of NCLEX Review
materials, Tutorials, and Assessment
Testing into the new Curriculum (NLN to
ATD).

As part of our comprehensive program
improvement plan, Angeles College
changed from using the National League
for Nursing (NLN) testing materials to the
Assessment Technology Incorporated
(ATT) comprehensive NCLEX preparation
program. ATI offers a more evidence-
based and comprehensive package than is
available from NLN.

e ATI tutorials are assigned as homework
throughout the program, and testing using
ATI Practice and Proctored tests is used to
assist students and faculty to evaluate
student progress in mastering content.

e Program rigor has been increased with
Cohort 34. Specifically, all tests items are

100% NCLEX-PN pass rate for
graduates who have completed the
NCLEX Success Plan implemented by
the new Director in August, 2014 (with
the support of the COO, Mrs. Teresa
Krause).

All students who studied under the new
curriculum and have taken the NCLEX
have passed on the first attempt. Three
graduates of Cohort 33 (which was the
first cohort admitted after the revised
curriculum was approved) out of nine
(9) graduates, have passed NCLEX-PN.
The remaining students are working on
the ATI-Structured Review

In addition, the 3 students from prior
cohorts who studied under the old
curriculum have had great success with
this remediation program. Students
from Cohorts VN29, VN31, & VN32
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VIOLATION 4

written using formats used by the NCSBN
in the NCLEX-PN test. The tests are
specifically designed to require not only
knowledge of nursing theory, but also
critical thinking through application
testing.

As noted in the section on Violation #3,
students that do not achieve a passing
grade of 75% or higher in the course will
be terminated from the program.

Remediation of Graduates that Have Not
yet Passed the NCLEX-PN
e Angeles College is offering to reimburse

_ graduates the $200.00 NCLEX-PN
registration fee, if students participate in
the ATI NCLEX-PN Review Plan.
Offering the NCLEX-PN Review course to
graduates and rewarding those who
complete the NCLEX-PN Review course
are the college’s investments in graduate
success. We believe this approach has a
strong potential for encouraging graduates
to prepare for the NCLEX, and a reliable
support tool that when used, has a proven
record of pass rates in excess of 90% on
the NCLEX test.

e Angeles College took a proactive approach

that completed the Virtual ATI and
tested have all passed on their first
attempt.

e Currently, around 30 students are
enrolled in the ATI Virtual Tutor
review, and they are making variable
progress. Some students are
progressing rapidly, and in fact 6
have completed the review and have
tested and passed the NCLEX while
others are scheduled to test.

Other students are progressing more
slowly, and some not at all. We
intend to attempt to contact all
registered students/graduates after the
New Year to provide monetary
incentives to encourage them to
actively use the review in order to
finish by March or April so they can
test. We will follow their progress
and contact them and offer additional
support as indicated. (Angeles
College receives weekly reports from
ATTI on progress each
student/graduate is making on the
review.)
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to not only encourage graduates to take
their credentialing exams but also prepare
them with review sessions and free online
tutoring to help them pass the NCLEX PN
exam. Rigorous attempts are being made to
contact graduates through phone calls, by
U.S. mail and email in order to offer them
this review course.

At no cost to the student or graduate, all
students in Cohort 34 and all graduates that
have not passed the NCLEX-PN have been
invited to attend an ATI Live Review.

This Review consists of a 3-day training
program taught by an expert trainer from
ATL

In addition, all graduates are offered the
Virtual ATI program. This is a structured
review mentored by a live ATI tutor
available online through email and through
phone calls. The program includes a plan
of study (using both ATI books and the
student’s texts), and intermittent testing to
determine the student’s readiness to
progress to the next topic.
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Analysis:

TABLE 2. Effectiveness of Revised Curriculum and NCLE
Ie

; X Success Plan With Cohort 33

The NCLEX-Success Plan implemented by the new Director in August, 2014 (with the support of the COO, Mrs. Teresa Krause) is working
exceptionally well. Combined with the effectiveness of the new curriculum, all students who studied under the new curriculum and have taken the
NCLEX have passed on the first attempt. Table 2 lists graduates of Cohort 33 (which was the first cohort admitted after the revised curriculum was
approved), where they are in terms of taking the NCLEX-PN exam, and the outcomes of testing where known.

1 K.A - reparing to test

2 0.A November 10,2014  PASS

3 R.A - Preparing to test

4 B.B September 25,2014  PASS

5 M.J - Preparing to test

6 K.J - Scheduled to test (Dec. 23, 2014)
7 E.M August 11, 2014 PASS

8 C.S. Preparing to test

9 F.U. Preparing to test

Old vs. New Curriculum

To the best of our knowledge, the only Cohort 33 students who have tested are the three listed above. All passed the NCLEX on the first attempt. The
other six are completing their ATI review prior to testing.

Angeles College identified that the previous curriculum was not strong enough to adequately prepare its graduates to pass the NCLEX-PN. Therefore,
a new curriculum designed to meet the BVNPT’s guidelines for safe and effective care in a clinical setting was developed. The weaknesses identified
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in the old curriculum were: 1) ordering of content was not optimal; 2) instructors did not have enough instructional time to complete instruction of the
curriculum’s content: and 3) textbooks lacked new and pertinent content needed to adequately prepare students for the Board exam. These problems
contributed to students’ low NCLEX-PN pass rates.

Angeles College’s Vocational Nursing (VN) Program started in November 2006. Previously, the length of the VN Program was 1557 clock hours with
completion lengths of 42 weeks for daytime classes and 60 weeks for evenings/weekends classes. The revised curriculum is 1800 clock hours, and
includes200 review hours (theory/skills lab) to supplement the core curriculum hours (1600 hours). The 200 review hours are divided among the 4
Terms, and consist of intensive review sessions at the end of, each of the four core terms. Specifically, each core term has 50 review hours following
the completion of 400 core curriculum hours. The revised program’s completion lengths are 52 weeks for daytime classes and 72 weeks for
evenings/weekends classes. The revised Vocational Nursing program changes do not significantly alter the philosophy, objectives, or content of the
program. All changes have been guided and approved by the BVNPT. In addition to the 200 review hours, the proposed 1800 clock hour curriculum
includes more topics (which may be included optionally according to the BVNPT) as outlined below.

In summary, 1800 clock hour curriculum includes the following changes:

- An increased emphasis on providing more review hours of both theory and skill lab subject matter between terms to ensure students’

~ mastery of the material and their greater probability of passing the NCLEX licensing examination after graduation.
- Additional topic coverage
= Ethics & Unethical Conduct
Critical Thinking
Culturally Congruent Care
End-of-Life Care
Review Hours
- Additional compressive review hours
= Increase from 0 hours to 200 hours

The new curriculum was implemented in 2013 and only one class using that curriculum has graduated. As of the date of this report, 3 of this class’
graduates have taken the NCLEX and all have passed. We need more implementation time and students converting into. graduates for the new
curriculum (combined with other changes) to improve pass rates. Most students who have recently failed the NCLEX-PN are graduates from cohorts
that completed their program two or more years ago. They were taught using the old curriculum and were supervised under policies that did not
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provide sufficient academic rigor. Worse, they delayed testing so long that they are not likely to pass the NCLEX without intensive review. Angeles
College has offered all these graduates the Live Reviews and Virtual ATI in order to assist them to succeed when they take the NCLEX.

These changes have been implemented to enable our students to achieve their primary goals, which are passing the NCLEX-PN exam, obtaining their
licenses, and working as effective and successful vocational nurses.

Change of Leadership
As of June 2014, the Vocational Nursing Program has undergone a management change of its Director from Asima Jabbar, MSN, RN to Mary
McHugh, PhD, RN.

I have extensive experience managing nursing schools. I served as Dean of Nursing with three different universities throughout the country. Most
recently, I was the Professor and Department Chair of Nursing at National University. National University has campuses in California in Los Angeles,
Fresno and San Diego, and used to have an ASN program in Nevada. I took over as Director when pass rates were problematic, and turned the schools
around so that their pass rates increased to above 90% on the NCLEX-RN. My research program over the past 7 years has been evaluation research of
a program designed to assist schools of nursing to achieve NCLEX pass rates of 90% or higher. I named this program The NCLEX Success Program.

I am actively implementing my NCLEX Success Program to achieve high pass rates at Angeles College. As an initial step, I contracted ATI to provide
learning resources to current students. Graduates who successfully complete the Virtual ATI structured review have had an over 95% pass rate on first
attempt.

We do think we are making progress, but we also know that the graduates who have not yet taken the NCLEX-PN pose a real problem to our efforts to
improve our pass rate. Despite repeated contacts, there are a substantial number of graduates who have not taken advantage of the resources
(including financial incentives) we are providing at no cost to them. Until we have many more graduates who were admitted and taught under the
NCLEX Success Plan, we have little chance of achieving the high pass rates to which we aspire.

The progress we can report is that of the three graduates who have completed the Live Review and ATI Virtual Tutor program, all three passed
NCLEX on their first attempt. As a result, during the second quarter of 2014, our pass rate was 67%, which was exactly the same as the State pass rate
for that quarter. However, the following Quarter some past graduates took the test without remediating and failed, which brought our pass rate back
down to 50%. To date, our quarterly pass rates have been:
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Quarter 1: 15 tested for an average of 47%

Quarter 2: 6 tested for an average of 67%

Quarter 3: 10 tested for an average of 50% (5 of those testing did not accept the support materials, and they did not pass).
For an average pass rate so far in 2014 of 51.8%

This pass rate does not meet regulations, and it is not satisfactory to me as DON. We will continue to work very hard to ensure that our students
receive a high quality education and that only those who learn what is taught and successfully demonstrate they can function as safe, competent nurses
through testing and clinical performance will progress through the program and graduate.

AUHS 90.91% AfterIleft: 70.59% 73..8% 50%

National CA (I arrived 77.7% 75.53% 81.56% 92.34% | 92.92%
12/1/12)

National NV 66.7% 94.74% Program Closed in
ASN Program 2012

I believe that I can turn things around for Angeles College should I be allowed more time to work on the low pass rates and have sufficient numbers of
students admitted and educated through my NCLEX Success Plan. I have a strong track record for turning around schools with low pass rates in my
previous positions as Director of Nursing for RN Schools and I believe we can do the same with this institution, particularly if we have the opportunity

to more fully implement the program with a new cohort.
Implefnentation of NCLEX Review Assessment Testing into the new Curriculum (NLN to ATI)

As part of our comprehensive program improvement, Angeles College changed from using the National League for Nursing (NLN) testing materials to
the Assessment Technology Incorporated (ATI) comprehensive NCLEX preparation program. ATI offers a more evidence-based and comprehensive
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package than is available from NLN. A key component of my success plan is the use of ATI’s evidence-based program, including a set of
supplementary books, online tutorials, practice tests, online personal tutoring for students and graduates (prior to their taking the NCLEX), and
proctored achievement tests with a high reliability in predicting the student’s ability to pass the NCLEX. NLN does not offer such a package nor do
other companies that offer NCLEX support packages. They have neither the wealth of materials offered by ATI nor do they have documented results
supported by comparison of graduate scores on predictor tests with actual NCLEX test results. ’

In addition, Angeles College is subscribing to the Mountain Measurement product which will provide information on our graduates’ performance in
the various areas. of testing. As is well known, the only way to obtain school results along with an analysis of test-taker areas of strength and weakness
is to subscribe to Mountain Measurement, which will do with the current cohort graduates.

The combination of ATI product support and the ability to base continuous curriculum improvements on evidence of student learning outcomes will be
a key factor in this institution’s success in producing graduates that are able to pass their licensure examination and obtain well-paying jobs as
Licensed Vocational Nurses.

Remediation Efforts for Graduates

Angeles College took a proactive approach to prepare graduates that have not yet taken the NCLEX-PN for the NCLEX. Graduates were provided a
free ATI Live Review Class (on July 11-13, 2014). Additionally, graduates were provided with the Virtual ATI program which has better than a 98%
success rate. These services cost Angeles College up to $547 per graduate and the programs were provided at no cost to graduates.

The table below lists the graduates who participated on the ATI post graduate review and tested ready to take the NCLEX. Names are provided only
for those who have passed, which is public information. Note that that six (6) of the six (6) graduates tested and all passed on their first attempt. The
fourth graduate, M.P., delayed scheduling her test due to personal matters. She reported to us that she took the NCLEX-PN for the first time on
November 21, 2014 and is waiting for the result.
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Remediated Graduates NCLEX Results

2/25/14  New " July 2014 /2514 Passed

1 B. B

2 L. L 12/21/13  Old July 2014 7/3/14 Passed
3 M. E. 2/25/14 New July 2014 8/11/14 Passed
4 P. M 8/29/13 Old July 2014 11/21/14  Pending

Result

5 T. L 8/29/13 Old July 2014 8/2/14 Passed
6 H. S 2/22/13 Old Sep 2014 10/3/14 Passed
7 A. 6] 2/25/14 New Nov. 2014 11/10/14  Passed

The rest of the attendees (including some 2™ time testers) are either working on self-reviews, taking review classes from another company {e.g.,
Kaplan) or completing their preparation with their Virtual-ATI Tutor. Their information is summarized in the Table below:
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Graduates Currently Preparing for NCLEX through ATI Review
(Including three (3) 2™ time testers in our NCLEX program)

/25/14 New e :

1 A. 0.

2 A. R. 2/25/14 New - -

3 B. M. 2/22/13 Old - -

4 C. C. 12/21/13 Old - -

5 E. S. 12/21/13 Old - -

6 H. H. 12/17/11 Old - -

7 J. M. 2/25/14 New - - '

8 K D. 5/23/13 Old - 2™ Attempt
9 K. H. 5/3/13 Old - 2™ Attempt
10 M. R. 11/17/11 old - 2" Attempt
11 O. E. 12/21/13 Old - -

12 Q. J. 3/31/13 Old - -

13 R. G. 3/3/13 Old - -

14 S. C. 2/25/14 New - -

15 S. V. 12/17/11 Old - -

16 U. J. 3/31/13 Old - -

*Most have not taken the NCLEX. We are offering the same resources to graduates who failed the
NCLEX as to those who have not yet tested.

Angeles College’s ongoing efforts to help its graduates will continue until the goal is achieved. This goal is set at obtaining a minimum of 70% pass
rate by the end of 2015 and obtaining an 80% or better pass rate by the end of 2016. We do recognize that these goals are ambitious given the number
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of graduates’ who have not taken advantage of the ATI Resources offered.

A second ATI Live Review Class was provided on October 17-19, 2014 for students who were not able to attend the first class, with 20 expected
attendees. An additional 3 students called in hoping to attend. However, actual participation was somewhat disappointing. Of the 23 expected
attendees, only 11 showed up. Despite the low attendance experienced with the October Review Class, Angeles College is tentatively scheduling
another ATI Live NCLEX-PN Review for February 2015.

Near-Future Action Plans to Improve NCLEX-PN Pass Rates for Recent and Previous Graduates

Angeles College is planning to schedule another NCLEX-PN Live Review Class for February 2015 as preparation for its current class (Cohort #34) of
eleven students, who are completing their program requirements by the end of January 2015. This Review Class will be made available as well to
Angeles College graduates who have not yet passed the Board Exam.

As noted previously, the review classes are offered to all graduates, even those who have taken the NCLEX but did not pass. So far, Angeles College
received positive feedback from graduates who have taken the ATI NCLEX-PN Review Program.

Current implementation of the Action Plan to improve the Pass Rate is ongoing. Angeles College took a proactive approach to not only encourage
graduates to take their credentialing exams but also prepare them with review sessions and free online tutoring to help them pass the NCLEX PN
exam. Rigorous attempts are being made to contact graduates through phone calls, by U.S. mail and email in order to offer them this review course.
Angeles College is currently keeping track of the Weekly Progress of 31 students/graduates who are working on the Virtual ATT (NCLEX-PN
Review).

Virtual ATI is an individualized review plan that provides a trained tutor to guide students in their studies to prepare for NCLEX-PN. The tutors are
available online, and provide not only study guides but also testing to determine the student’s mastery of all areas of the content. Special focus is given
to topic areas that need students may need to pay more attention to. It contains a review plan that is directly aligned with Angeles College’s current
NCLEX-PN test plan.

In addition and as part of its Student Examination Participation Strategy, Angeles College is offering to pay the $200.00 NCLEX-PN registration fee,
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if students participate in the ATI NCLEX-PN Review Plan. Offering the NCLEX-PN Review course to graduates and rewarding those who complete
the NCLEX-PN Review course are the college’s investments with a huge potential for reward that goes a long way to helping graduates pass their
exams. Angeles College will continue to look for solutions to the problem of graduates who are delaying testing.

With all these efforts and action plans combined, Angeles College expects to have a pass rate above 75% during the upcoming quarters.
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SECTION 2533(a): CORRELATION OF THEORY AND CLINICAL EXPERIENCE

Date Actions to Correct this Violation Timelines | Responsible Party Effect of Employed Interventions
6/11/14 Updated Correction Plan:
1. Develop a detailed map of clinical . .DON Cl'inical planning meetings are scheduled
experiences the clinical instructors are ) Clinical Faculty prior to every term.
to provide for students. The map N/Iee}‘ag& the ond of I stud g
provides a detailed outline of lecture 7123 . As of the end of Term I, students reporte
.. 10/13/14 in course evaluations that their clinical
content for each week, and the clinical .
biecti d assi b experiences are much more advanced, and
0 Je?tlves and assignments FO. © (Minutes are now congruent with lecture content.
provided for the week by clinical in
instructors. Appendix Most students are achieving higher grades
2. Ensure all Clinical Instructors have a 4) on quizzes and exams than they did in

copy of the Clinical Guidelines Map

Coordinating Theory Content with

Clinical Assignments (Appendix 3).
3. The Theory and Clinical Instructors

Term II. (This is interpreted as better
learning because theory and clinical are
specifically coordinated).
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6/16/14

6/17/14

shall meet at least two weeks prior to
the beginning of a term to review the
weekly theory topics and discuss
clinical assignments that will enhance
the students learning and skills related
to Theory topics

. Theory instructor and clinical instructor

began informal weekly meetings in
which various issues, including
coordination of clinical experiences
with theory content are discussed.
Initiated June 16, 2014

. The Clinical Instructor states she has

been seeking relevant clinical
experiences, but didn’t make that
explicit to students. In order to make
the coordination better, she began
directing post conferences specifically
to patients with problems that are
discussed in lecture. Initiated June 17,
2014 and ongoing.

. Beginning with Term 111, the Director,

Course Theory Instructor and Clinical
Instructor will meet prior to the
beginning of the term to review the
weekly lecture content and make plans
for coordination of clinical experiences
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with theory content and the clinical
objectives of the Term. Minutes of this
meeting will be kept and presented at
the Quarterly Faculty Meetings for
review and approval by the faculty.
The minutes will be appended to the
minutes of the faculty meetings for .
review by faculty, administration, and
members of the Board. First Clinical
Planning Meeting was conducted on
July 23, 2014 for Term III and the
second on October 13™ for Term IV.

Analysis:

To ensure careful coordination between Theory and Clinical experiences, it was determined that a detailed guide for Clinical Instructors was needed
so they were aware of the content of each lecture, and the kinds of patients they must assign to students so that they would have patients needing the
care being discussed in lecture, and so the care plans they developed would address the clinical problems presented in Lecture. That Document is

contained in Appendix 3.
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SECTION 2533(c): CURRICULUM CONTENT

Date Actions to Correct this Violation Timelines Responsible Party Effect of Employed Interventions
6/17/14 A meeting was scheduled between the 6/17/14 DON . Students reported increased satisfaction
DON and the Clinical Instructor to review with their learning experiences on their
the Nurse Educator findings (Meeting Coordination course evaluations
Minutes in Appendix 4). The meetings achieved by
also focused on planning for more 6/25/14 and . Student grades began to improve for
structured clinical experiences for the ongoing most students during Term II.

students through focused clinical

assignments that:

a. Coordinated clinical experiences with
theory lecture content

b. Ensured increasingly complex nursing

. In Term III, student performance in

clinical was observed to improve, and
student grades on quizzes and exams
tended to improve for most students.

Page 33 of 39




COLLEGE

VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS
VIOLATION 6

care and procedures to coordinate with
the increasing complexity of nursing
care theory presented in lecture.

2. A new document specifying the clinical
assignments that must be made to match
the advancing theory content was
developed and is entitled Clinical
Guidelines Map Coordinating Theory
Content with Clinical Assignments
(Appendix 3).

3. The document specifies increasingly
complex nursing care procedures.

4. The document specifies clinical
procedures for all clinical days and hours
scheduled so that no clinical time will be
used for other than clinical education.

Analysis:

Considerable formal and informal coordination is now taking place among the DON, Theory Instructor, and Clinical faculty to ensure that
clinical experiences involve progressively more complex care and skills, and that clinical assignments are explicitly made to ensure students are
providing care consistent with the theory being presented in class. A major undertaking was determined to be necessary to communicate more
effectively about what theory content was presented and the associated clinical experiences Clinical Instructors must seek to ensure clinical
experiences support and enhance learning from Theory classes. This document is provided in Appendix 3.
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SECTION 2534(b): ADEQUATE CLINICAL FACILITY

cal experience fo

Date Actions to Correct this Violation Timelines | Responsible Party Effect of Employed Interventions

9-6-13 1. Lawndale Clinic was found to be an Term 1V, DON 1. All students have been assigned their
existing site approved for maternity 10-27-14 maternity clinical days at the new Clinic.
care. —1-23-15

11-17-14 2. A new Maternity Clinic, Centro 2. All Maternity clinical assignments have
Medico MacArthur Park was . been held at an approved clinical site.
recruited to ensure adequate sites (and
alternative sites) to accommodate all 3. The program has sufficient Maternity sites
students in the program. (Appendix 7) to accommodate all students’ OB hours,
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Analysis:

The new DON has now thoroughly familiarized herself with the approved clinical sites, and based on the advice of Mrs. Gomez, our Education
Consultant, a new Maternity site was secured in order to be sure of adequate clinical sites for all students.
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SECTION 2529(b): VN PROGRAM DIRECTOR

Date Actions to Correct this Violation Timelines | Responsible Party Effect of Employed Interventions
6/10/2014 | New Director of the VN Program approved June 10, New DON e DON developed a plan to correct Violation 1
by Education Consultant 2014 Mary L. McHugh concerning failure to follow Board Approved
and admission policies and Board Approve
Ongoing Remediation policies.
¢ DON has followed the Remediation Policies
7/11/2014 and evidence of Remediation Documentation

is in Appendix 2.

e Violation 2 has been corrected. The DON
assumed responsibility for the Clinical
Nursing Lab and brought it into compliance
with Section 2530(a) of the Regulations.
Education Consultant notified DON that the
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school has now corrected Violation 2.

e DON has developed and implemented a
plan to correct Violation 3. Specifically, all
Board-approved remediation and
progression policies have been
implemented. Evidence of remediation is
in Appendix 3, along with gradebooks for
Terms II and III demonstrating compliance
with progression policy.

e To address Violation 4, the new DON, in
collaboration with the COO, faculty and
staff of Angeles College has designed and
implemented a program called the NCLEX-
Success Plan designed to produce first time
NCLEX-PN pass rates of 90% or higher for
all students and graduates who participate.
The plan is already beginning to produce
excellent results: To date, all graduates
who have participated in the plan and have
tested have passed NCLEX on the first
attempt.

e The DON has addressed Violation 5 by
initiating meetings with clinical faculty to
ensure that clinical assignments were
matched with theory content. Although the
Clinical Instructor had a copy of the lecture
schedule, that did not ensure proper

Page 38 of 39




‘ COILEGE

VOCATIONAL NURSING PROGRAM
IMPROVEMENT PLAN TIMELINE ON NON-COMPLIANCE VIOLATIONS
VIOLATION 8

assignments for congruency between
theory and clinical

¢ A new guideline document was created that
documents the clinical assignments that are
to be made each week of the program so
that clinical assignments will be
progressively more complex, and will match
the clinical topics addressed in the Theory
component of the course. (See Appendix 3)

e Violation 6 was addressed through
development of a schedule of meetings
between clinical instructor and theory
instructor to coordinate theory and clinical
learning experiences. (Minutes in Appendix
4

e Violation 7 was addressed through addition
of a new maternity site and identification of
an existing approved maternity site. (See
Appendix 5)

Analysis

With frequent advice and counsel from the Education Consultant, the new DON is working to implement all approved corrective actions in order to
rapidly bring the program into full compliance with all Regulations. She is managing the program with support from the College faculty, staff, and
administration.
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APPENDIX 1
Equipment and Supplies Purchased for the Lab
The lab has been fully restocked, and additional, high tech simulation of many nursing
procedures is now possible with purchase of an additional “Susie Simon” simulator.

Lab, linens, floors, simulators, cupboards,
and drawers thoroughly cleaned and set up
for patient safety and patient care
simulations. Simulation of nursing care of
a diabetic ketoacidosis patient pictured.

New simulator that allows practice for care
of patients with a trach, ostomy, GT tube,
fecal impaction, NG tube insertion,
catheterization, injections, IVs and
multiple other procedures that can now be
taught in the lab.

New locks installed on the med cart so it
can now be used to practice medication
administration, & safe storage and
handling of patient medications.

Privacy screen cleaned and repaired so it
can be used for patient privacy practice.
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Restocked PPE supplies
including gowns, gloves of
all sizes, caps, masks and
shoe covers pictured.

Noelle and Hal birthing
simulator, includes high
tech OB simulator with
various parts to simulate
labor with normal and
breech presentations, fetal
distress simulation, boggy
uterus, postpartum
hemorrhage, and includes
various simulation
accessories.
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APPENDIX 2
Remediation Documents and Gradebooks for Terms II and IIT
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Faeulty Name:  Dr. Mary McHugh

Student Name:

Theory | [ Clinical

] Term1 [0 Tem2 Termi 3 [0 Tem4

Performance Objectives:  Pass Comprehensive Final Exam

TARGET OBJECTIVES PERFORMANCE COMMENTS/
EVALUATION REMEDIATION PLAN
Attend remiediation week
Pass the Make-Up Final (break week between Term
Exam 111 and Term IV). Study to

master eourse content
1 3 sufficient to pass the
: conrse with a 75% or

higher grade,

LEGEND: 1= UNABLE TO MEET OBJECTIVES
. 2= MET WITH MINIMAL ASSISTANCE
3= MET BY SELF SATISFACTORY

Remediation Plan Action Form Created 09/1/06; Reviewed 2/4/10
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Student Sign:

REMEDIATION PLAN ACTION FORM

Instructor Comments (Additional):

Student is a National Guardsman who has been activated and this leaves very little time
for study. The Army is trying to givé the student all possible permissions to assist with
program completion. However, student failed the final exam and needs extra time for
study to firmly own the course content,

Action: Student will attend a 5 day remediation period at the school, which will
inelude 8 hours of review lecture by the instructor. Duting the remaining time, the

+student-will-study-assigned-chapters; and-prepare-summaries-of the text-content-as-well
as flash cards for study.

A make-up final exam will be provided to give the student one more charce to pass
Term 111, :

Student Comments (if anyy:
[ will study very hard. [ know I can succeed with this exira time,

Date:  10-17-2014

Paculty Sign: f”f"@% A Prtefuush. Date:  10-17-2014

Please forward this to the Director for review and approval
cer Student copy

Student file
- ) . )
Director Sign; /ﬁzmgk A 7?2&,%«3% Date:  10-17-2014
Remediation Plan Action Form " Created 09/1/06; Reviewed 2/4/10
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, @@LLEGE

VOCATIONAL NURSING PROGRAM
REMEDIATION PLAN ACTION FORM

attendanios as per
Angelss College
policy.

Student Naime: i . Faculty Name: Mary MeHugh
[ Theory [ [T Clinical
[T Temmt [ Tem?2 O Tem3s Bl Term4
Performance Objectives:  Attend all classes, notify instruetor if absent or late, pass 4ll tests.
TARGET OEJECTIVES PERFORMANCE COMMENTS/
EVALUATION REMEDIATION PLAN
1. Maintain consistent Policy states that a student

can miss no more then two
days-of class per term.
Student has alveady missed

2 Theory days and cannot
ruiss any more days:

2. Notify the instructor
by phone, email or

In Term I and again in

“| Term 11, student was

text message if you ‘ instructed that she s

will be absent or late @ 2 3 required to notify the

for class. instructor in advance if she
is going to be absent or late.
She did not notify the -
ingtructor for either absence

3. Students grades Student riust submit 16 the

have been low, and instruotor hier paragraph

she has failed some ) sustiriaties for the content

weekly quizzes @ 2 3 sovered in class as 4 way to
improve shidy methods and
as & way to remediate for
quizzes not passed.

LEGEND:  1=UNABLE TO MEET OBJECTIVES
' 2= MET WITH MINIMAL ASSISTANCE
3=MET BY SELF SATISFACTORY
Remediation Plan Action Form

Created 09/1/06; Reviewed 2/4/10; Updated 01/2012
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REMEDIATION PLAN ACTION FORM

| While her attention in class has been good; it is clear she is again not studying her test

Tustructor Comments (Additional):

had already had two absences and it is niot yet even midterm, In addition,
despite being reminded repeatedly that It is required that she notify the course nstructor
if she is going to be late or absent for 4 class, no such netification has ever happened,

books because she i not dotng well on her weekly quizzes. A grade of 75%is seqnired
for passing, and given that she has now failed two quizzes, the fnstructor is very

{-concerned-that-she-will-Hot-pass-thie-course- i EHEr Stidy- Habits-do-not Smprovesuehthatod:
she can pass all quizzes and examinations.

Student is to immediately increase her study time and provide to the instructor paragraph
summaries of assigned readings in her text books to demonstrate that she {s stadying
consistently and she must pass tests to demonstrate she is studying effectively.

Student Comments (if any):

Student Siga:
Fagulty Sign:

Date:  November 10,2014

Date; November 10, 2014

Please forward this to the Director for review and approvel
ce;  Student copy '

Student file
Divector Sign: W pongy 2oV Date: November 10, 2014
Remediation Plan #€6on Form Created 09/1/06; Reviewed 2/4/10; Updated 01/2012
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¢ COLLEGE

VOCATIONAL NURSING PROGRAM
REMEDIATION PLAN ACTION FORM

Student Name: MM Faculty Name:  Dr, Mary McHugh

lectures @ 2 3

and Chapters 29-32 on Peds, Submit
themn to Dr, McHugh no later than
January §, 2015

2. Attend review sessions held at
Angeles College on Deceniber 13-14
and 20-21 from 8:30 to 3:30. Student
may not be late.

3, Consequence for fallure to fulfill
both of these requirements; Stadent
will be expelled from the VN
program,

[C] Theory I [ Clinieal
[l Temt [ Tem2 [J Term3 [0 Term4
Perfurmmos Objectives: gﬁi&iﬁs further Quizzes, Pass Firal Exam, Attend Weekend Remediation
TARGET PERFORMANCE COMMENTS/
OBJECTIVES _BVALUATION REMEDIATION PLAN
1. Multiple 1. Complete paragraph summaries of
absences from all chapters on OB and Peds in text.
OB and Peds Specifically, chapters 25-28 on OB

4. Exceeds
absences
allowed by
policy

Student understands and agrees that
gven one more absence without a

.| doctor’s note to prove illness will result

in her being dropped from the VIV
program without graduation.

Student agrees that should there be an
absence or lateness, student will both
phone and text the instructor before the

start of the class,

LEGEND:

1=UNABLE TO MEET OBIECTIVES
2=MBT WITH MINIMAL ASSISTANCE
3=MET BY SELF SATISFACTORY

Remediation Plan Action Form

Created 09/1/08; Reviewed 2/4/10; Updated 01/2012
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S-St dent st recily the pattern- ot absencesand-tailuveto-notify-thietustructor-of

Rt
.

REMEDIATION PLAN ACTION FORM

Instructor Comunertts (Additional):
Student has Had 7 absences and has failed quizzes such that she has put ber ability
to complete the term successfully at risk,

Despite having been told several times that it is not acceptable to be absent
without notifying the instructor, no notices of absence have been received by
either the nstructor of the school office,

absences {a order to remain in the VN program.
Student must make up the work missed from all the absences.

Student must pass tests and quizzes.

Stadent Corments (if any):

Student Sign; Date;  12/9/2014

Faculty Sign: n My Dater 12/9/2014

Please forward this to the Director for review and approval
ce:  Student copy
Student file

Director Sign: T caret %/ [M /a,{ﬂ A Dater  12/9/2014

Remediation Plan gotion Form Created 09/1/06; Reviewed 2/4/10; Updated 01/2012
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VOCATIONAL NURSING PROGRAM
REMEDIATION PLAN ACTION FORM

Student Neme: =i SKERRSEI Faculty Name:  Dr. Mary McHugh
Kl Theory | ] Clinical
[ Tem1 Kl Term2 Clrerm 3 [l Term4

Performance Objectives: 1. Improve consistency of study time/habits Pass afl quizzes and examinations

TARGET OBJTECTIVES | PERFORMANCE | COMMENTS/

BYALUATION | REMEDIATION PLAN
1. Inconsistent study Student must study
habits resulting ina consistently using the 3-
failed midterm ‘ : Reading study method,
examination @ 2 3

2, Improve grades on

quizzes and ‘ While most of G
examinations to . grades have been Bs, she
consistently score failed the quiz just prior to
above 75%. 2 3 the Midterm exam with a

- C- grade. Additional study

time is essential if the
stadent is to pass.

LEGEND:  1=UNABLE TO MEET OBIBCTIVES
2= MBT WITH MINIMAL ASSISTANCE
3= MET BY SELF SATISFACTORY

Remediation Plan Acton Form Created 09/1/06; Reviewed 2/4/10,

1
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'NGELES
COLLEGE

REMEDIATION PLAN ACTION FORM

Instructor Cormments (Additional):
given her earlier grades, all of which were B's except for the first quiz.
The instruetor is eoncerned that she may be working too many hours to permit ber

have adequate time to properly study and prepare for her anticipated career.

I ; o capable student, and it was a surprise that she failed the midterm exam

sufficient study time, She is advised to work no mote that 16 hours a week 50 25 to

Stadent Comments if arzg})z
Student expressed a strong commitment to her studies and promised to study more
hours.. :

Student Sign: Date:  6-17-2014

Date;  6-17-2014

Faculty Sign;

Please Sorward this to the Divector for review and approval
ce:  Student copy

Student file
. : Date: 6-17-2014
Director Sign: e ; o .
gn M,%‘ZZZQL% £z
Remediation Plan Action Porm Created 09/1/06; Reviewed 2/4/10

|
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VOCATIONAL NURSING PROGRAM
REMEDIATION PLAN ACTION FORM

Student Name: SRS Faculty Name:  Dr. Mary McHugh
El Theory - j [0 Clinical

[ Term1 Kl Term? Clrerm 3 [T Term4

Performance Objectives: 1. Pass all quizzes and examinations

TARGET OBIECTIVES | PERFORMANCE COMMENTS

BVALUATION REMEDIATION PLAN
1. Pass all quizzes and Student must study
examinations consistently. States she
7N\ : 1 uséd the 3-Reading for the
2 3 two-tests she passed with
an A, but not for the other

tests. Consistently use the
3-Reading study method.

2, Improve study habits Student is asked to submit
her stidy notes every week
to help her improve her

consistency in using
2 3 effective study habits

LEGEND:  1=UNABLE TO MEET OBJECTIVES
2=MET WITH MINIMAL ASSISTANCE
3=MET BY SELF SATISFACTORY

Remediation Plat Action Form Created 09/1/06; Reviewed 2/4/10

e
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Faculty Sign;

REMEDIATION FLAN ACTION FORM

Tnsbriictor Comments (Additional):
“tmgglcd at first, and when she was taught (and used) the 3-Reading
study method, she achieved grades of 92% and 89% on quizzes.

However, she has failed several quizzes, and now failed the midterm examination. She
agrees that the 3-Reading method does work for her, but she doesn’t always use it

Student Comments (if ary):
None

Student 3 v . , gre; 6-17-2014

6-17-2014

Please forviard this to the Director for review and approvel
ce! Student copy
Shudent file

Date:  6-10-2014

Direstor Sign: 27 cvny I~/ 4[4»#45‘;:
J 7

Remediation Plan Action Form Created 09/1/06; I{eviewTil{.f%/ 10,
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NGELES

Student Name: SN

REMEDIATION PLA

'COLLEGE

VOCATIONAL NURSING PROGRAM

ACTION FORM
Faculty Natge:  Dr. Mary McHugh

Appendix-14

Kl Theory | [ Clisical
[ Tem1 Bl Tem?2 e 3 [ Term4
Performance Objectives: 1, Increase study‘tima & Bffectiveness 2, Pass future tests
- TARGET OBJECTIVES | PERFORMANCE _ | . COMMENTS/ | .
EVALUATION REMEDIATION PLAN
Attend remediation
1. Improve stidy habits to sessions with instructor.
improve learning Change study habits touse
content for the term. @ 3-Reading Method.
. 2 3
2. Improve grades on
quizzes and | Student has failed 4
examinations quizzesto date, While it is
possible to pass this
@ 2 3 cowse, student MUST
; - study more effectively and
' earn grades averaging $0%
or higher on futare quizzes |
— ) | and tests,
LEGEND:  1=UNABLE TO MEET OBIECTIVES
2= MET WITH MINIMAL ASSISTANCE
3=MET BY SELF SATISFACTORY
Remediation Plan Action Form Created 09/1/06; Reviewrdif&/‘w '

G s ¢




Student Sigm:

Faculty Sign: ‘?’fa@,é‘f e Hues l

Director Sign:

. REMEDIATION PLAN ACTION FORM

Instructor Comments (Additional):
whas failed the first four quizzes and must study more effectively to get
her grades up to 75% or higher.

She is reminded that a grade of 75% or higher in the course {s required to pass this term
and be promoted to the next term. Thave also explained to the studerit that the decision
last term. to promote students fo Term I, even if they fail Term T, will not be repeated
this term. Students who do not earn an overall average grade of ’75% or mght:r in this

) ccsmewﬂlbrdwppedfmmthswmagrm - i i

Smdam also has a tendency. to fall asleep in class and is warned that this is not
accepiable. :

Stuclent Comments (if any):
1 guess I have to cut thy work hours because it 13 hard to study when T am so thred from
wark and school,

Lt

Date; 5232014

Date: 632014

Please forward this to the Direcior for review and approval

ce: Student copy
Student file :
Ww}J e M’ﬂ’ Date:  5-23-2014
Remeédiation Plan Action Form Created 09/1/06; Reviewed 2{ 4/10

-
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VOCATIONAL NURSING PROGRAM
REMEDIATION PLAN ACTION FORM

Student Name: "w«.__‘.“__. Faculty Name:  Dr, Mary McHugh

K] Theory

|

[ Clinical

[J Tem1

Kl Term2

Clrerm 3

0 Term4

Performance Objectives;  1lncrease consistency with study 2. Pass future tests 3. Use class time wisely

PERFORMANCE

COMMENTS/

learning content for the
term.

TARGET OBIECTIVES »
. BEVALUATION REMEDIATION PLAN
1. Improve study Attend remediation
congistency to improve sessions with instructor,

More consistently use the
3-Reading Method,

2. Improve grades on
quizzes and
exeminations so that
he consistently scores
above 75%.

Mr Danieli’s quiz scores
have been highly variable,
ranging from As to Ds.
His grade has just fallen to
below 75% because he
sarned a score of 72% on
the midterm exam,

3. Attend class on time,
return from lunch and
breaks on time, pay

_full attention in clags
and avoid side
conversations.

‘ Class attendarios 18 poor
with arriving late, and
taking very long breaks
and Tunch. This behavior
must stop.

LEGEND:

Remediation Plan Action Form

1= UNABLE TO MEET OBJECTIVES
2= MET WITH MINIMAL ASSISTANCE
3=MET BY SELF SATISFACTORY

Created 09/1/06; Reviewed 2/4/10;

Appendix-16
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Student Sign:

Faculty Sign:

REMEDIATION PLAN ACTION FORM

Instractor Comments {Additional):

segan-well, and earned grades as high as A’s and B’s on some quizzes, but
as low as D’s on others. This indicates that when he studies and learns his content, he
is very capable of learning the material, He has many concerns in his personal life, and
is advised to wotlé t6 separate ouf these from his academic work or get counseling to
assist him to better focus on his studies. He is reminded that failure to earn a grade of
75% or higher in this course will result in him being dropped from the VN progiam.

conversations during class, and to leave class frequently for up-to a half hour or more,
In addition, he has artived lata sometimes in the morning, and has a habit of reu:mmg
late—sometimes very late—drom hmch.

He is advised that this behavior is inconsistent with good work habits and with the
expectations of a clinical work place, where he hopes to be employed after graduation.

Student Comments (if any):
Student related confidential information about his persornal issues.

Date:  6-10-2014

~IHeis-also-advised that-his leaming-ds impaired by his teridency o-engage-imside —- - I

Date:  6<10-2014

Please forward this to the Director for review and approval
ce:  Studsnt copy
Student file

‘ ; Date:  6-10-2014
Director Sign: j%'? cﬁ/ﬁ %d/&% ate

Remediation Plarn Action Form Created 09/1/06; Reviewed 2/4/10;
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VOCATIONAL NURSING PROGRAM
REMEDIATION PLAN ACTION FORM

Student Name: o INSRES

Faculty Name:  Dr. Mary McHugh

K] Theory

|

1 Clincal

1 Teérm1 Bl Term2

Clerm 3 [0 Term4

Performance Objectives: 1. Pass all quizzes and examinations

[ TARGET OBIBCTIVES

BVALUATION

REMEDIATION PLAN

1. Pass all quizzes and
exarminations

®23

Student must study
consistently. States she
can’t use the 3-Reading
method because it takes too
long and i boring,

Other study methods
suggested.

2. Improve study habits

Student is asked to submit
her flash cards every week
to métivate her to make
flash cards as a way of
learning,

LEGEND:  1=UNABLE TO MEET OBJBCTIVES
2= MET WITH MINIMAL ASSISTANCE
3=MET BY SELF SATISFACTORY

Remediation Plan Action Form

Created 09/1/06; Reviewed 274/10;

Appendix-18
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7 COLLEGE

REMEDIATION PLAN ACTION FORM

Instructor Corrunents (Additional):
; ‘Tias not passed a quiz in the course, and must improve her grades to pass this
course. She states she doesn’t like the 3-Reating method because that isn’t the way

ghe likes to study. Discussed other study methods with ber and she is willing totry
making flash cards to memorize content to see if that helps her learn the material,

Student Cormments (if any):
Siates she will try harder because she really wants to become an LVN,

Student Sign: Date: 52042014

Faculty Sign:

5 %7 A, Dater  5+20-2014

. ,

Please forward this to the Director for veview and opproval
ce;  Student copy
Student file

Date:  5-20-2014

Director Sign; % W&Mm 774 C éé'%/f{/

Remediation Plan Action Form Crented 09/1/06; Reviewed 2/4/10;
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VOCATIONAL NURSING PROGRAM
REMEDIATION PLAN ACTION FORM

@23

Student Nattis . Faculty Name:  Dr, Mary McHugh

Theory , I [0 Clinical
O Tem1 Term 2 Clreim 3 [1 Term4
Performance Objectives: 1. Pass all quizzes and examinations
[ TARGET OBIECTIVES |  PERFORMANCE COMMENTS/
BEVALUATION REMEDIATION PLAN
1. Pass all quizzes and Student must study
examinations consistently. States she
hasn’t had time to make up

the flash cards as
previously agreed.

2. Improve study habits

o

" Student is asked fo submit

her flash cards every week
to motivate her to make
flash cards as a way of
learning.

LEGEND:

1=UNABLE TOMEET OBJECTIVES

2=MET WITH MINIMAL ASSISTANCE
3=MET BY SELF SATISFACTORY

Remediation Plan Action Form

Created 09/1/06; Reviewed 2/4/10;

Appendix-20
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REMEDIATION PLAN ACTION FORM

+

{nstractor Corunerts (Additional)

PPN s ok pmszed & quiz in the courss, and has
i Feiled the midierm examdnation. Warned in strongest possible teros that she st
improve her grades to pass this course, and that T will not promete any student fo Teo
THE wobues ddoesn®t pass the covese, Can provide mo evidence of the study she prowsdssd in
the fivet remedistion action pla. Che hopefiol bit of news is that she hag left her full
time job as & CMA and wow should beve plenty of time to study.

We-disenssedthefont that Tewn-developand sduiinise s nuke-upmddtermees; -

iF she doean't pass other quisses ton, shis cannot pass stmply on make-up exams, | alyo
wioted that without edditions] study and Isarning, there is lile likelihood ghe will pass
another midiermn exarn becauge 1twill be an altermate form test, not the same one she
just failed.

Student Comments {if any
Repeats her intention to 5y harder because she wats to become an LV,

Student Sign:

Faculty Sign: B

Director Sign: )3 WWI x”“‘fl&?gﬂ

Date:  G-1T-2014

Date:  6-17-2014

Please forwend thiz fo the Divector for review and approval
ser Student copy
Student file

Doape:  Ge17-2014

Remuedistion Flan Setion Fora Chreabed 0971006, Boviveed 274710
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Clinical Guidelines Map
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WEEKLY CONTENT AND OBJECTIVES
FOR THEORY AND CLINICAL
COORDINATION PLAN

Clinical Guidelines Map
Coordinating Theory Content with Clinical Assignments

Angeles College VN Program

Table of Contents
Term L. 2
Term 1., ..o 44
Terrh 8 62
Term IV.. ..o, 94
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'COLLEGE

VOCATIONAL NURSING PROGRANi

WEEKLY CONTENT AND OBJECTIVES

FOR THEORY AND CLINICAL
COORDINATION PLAN
TERM 1
READING THEORY CLINICAL
ASSIGNMENT Days 3,4, &5

Week 1
Day 1

* Foundations of Nursing
Christensen, Kockrow
Chapter 1,2,14

* Comprehensive Review
for the NCLEX-PN Exam
Silvestri
Chapter 7,14

1. Identify the origins of nursing

2. Discuss the history of nursing and how
educational preparations are similar and different
3. Identify standards of the National Federation of
Licensed Practical Nurses in relationship to each of
the following: education, legal status, & practice

4. Describe licensure, the role of LVN, RN, and a
nurse organization

5. Discuss patient rights

6. Explore various nursing organizations, health care
systems, quality assurance, and types of health care
facilities

7. Explore the Wellness-Illness Continuum

8. Discuss Maslow’s Hierarchy of Needs

9. Identify nursing interventions to help meet these
needs

10. Discuss lifestyle factors.

11. Identify health concerns across life span.

12. Define legal & ethical aspects of nursing

13. Demonstrate an understanding of the Vocational
Nurse Practice Act.

14. Differentiate between legal and ethical
considerations in correlation with the practice of
nursing.

15. Discuss safety measures and prevention in

In the skills lab the student will demonstrate the
following procedures:

= Practice use of safety reminder devices
(SRD), restraints:

o - Wrist or Ankle SRD
o Elbow SRD

o Vest SRD

o Gait safety reminders

= Practice different body positioning as listed
below in the skills lab:

o Supine

Dorsal Recumbent
Lithotomy

Sims’

Prone

Lateral recumbent
Knee-Chest

Transferring using gait belt

© © © o © o ©
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VOCATIONAL NURSING PROGRAM

WEEKLY CONTENT AND OBJECTIVES

FOR THEORY AND CLINICAL
COORDINATION PLAN

emergency and disaster situations.
16. Summarize safety precautions that can be
implemented to prevent falls

17. Describe safe and appropriate methods for
patients requiring a safety reminder device (SRD)

Week 1
Day 2

* Foundations of Nursing
Christensen, Kockrow
Chapter 12,14,15,18,19,
20

* Comprehensive Review
for the NCLEX-PN Exam
Silvestri
Chapter 18,19

1. Cite the steps to be followed in the event of a fire.
2. Discuss the role of the nurse in the event of
disaster planning

3. Provide a detailed explanation for the basic level
of nursing care to the patients; including body
mechanics, hygiene measures, linen change, and how
to maintain patient comfort and safety.

4. Discuss principles of body mechanics in relation
to safe and effective patient care; including range of
motion, restraints, and positioning.

5. Explain principles of bed making, different types
of beds, and maintenance of patient comfort and
safety.

6. Discuss assisting a patient in the use of the
bedpan, urinal, and bedside commode.

7. Describe hygiene measures in detail, including the
procedure for hand washing, shaving, hair care, oral
hygiene, and skin care.

8. Discuss methods of collecting and handling
specimens from a patient, such as urine, blood,
sputum, and stool.

9. Discuss the purpose of measuring blood glucose
levels and its effects on the human body.

= Perform active and passive ROM
= Ambulate patient with use of gait belt -

» Transfer patient from bed to wheel chair and
wheel chair to bed using gait belt

+ Demonstrate procedure to make occupied,
unoccupied, and post-operative beds

+ Demonstrate procedure of giving and
receiving bed pan and urinal to the patients

= Practice Personal Hygiene procedures listed
below in the skills lab including:

o Hand washing technique

o Provide skin care including bed
baths, perineal care, back rub, & shaving.

o Demonstrate dressing undressing a
patient with and without IV tubing

o Demonstrate foot care & nail care
o Demonstrate hair care & eye care

o Demonstrate oral hygiene; including
denture care

+ Demonstrate procedures for
specimen collection including

collection of urine via

Page 3 of 121




VOCATIONAL NURSING PROGRAM

WEEKLY CONTENT AND OBJECTIVES

FOR THEORY AND CLINICAL
COORDINATION PLAN

.and output of the patient.

10. List interventions to measure blood glucose
levels using the finger stick method following
guidelines from CDC and OSHA to collect blood
specimens.

11. Discuss necessary nursing interventions in
preparation for a patient having diagnostic
examinations.

12. Explain the nutritional and fluid needs of patients
and the nurse’s role in maintaining records for intake

13. Discuss how to provide safe care to a patient
with tubes, such as nasogastric and urinary tubes.

midstream , sterile urine
specimen via catheter port,
and stool specimen

= Demonstrate how to collect sputum
specimen by expectoration

= Calculate and record intake and output

Week 2
Day 1

* Foundations of Nursing
Christensen, Kockrow
Chapter 13,20,23

* Comprehensive Review
for the NCLEX-PN Exam
Silvestri
Chapter 19

1. Discuss how to provide safe care to a patient with
tubes inserted, such as nasogastric, urinary,
gastrostomy and J-tubes.

2. List interventions of inserting and removing
nasogastric tubes.

3. List interventions of inserting and removing male
and female foley catheters.

4. Discuss the importance of elimination needs and
how to administer an enema to a patient proficiently.
5. Describe some reasons why cleansing and oil
retention enemas are prescribed.

6. Discuss steps for digital examination with removal
of fecal impaction.

7. Explain how to perform colostomy, ileostomy,
and urostomy care.

8. Discuss briefly how to perform colostomy

In the skills lab the student will demonstrate the
following procedures:

= Practice insertion and removal of
nasogastric tube

« Demonstrate insertion of Foley catheter in
males and females using the sterile technique

+ Demonstrate removal of a Foley catheter.

= Identify steps in performing routine catheter
care to prevent infections in male and female
patients

+ Demonstrate care of gastrostomy and J-
tubes with accurate documentation

Page 4 of 121




‘“ COLLEGE

VOCATIONAL NURSING PROGRAM
WEEKLY CONTENT AND OBJECTIVES

FOR THEORY AND CLINICAL
COORDINATION PLAN

irrigation.

9. List interventions in administrating suppositories
10. Explain procedures using the sterile techniques
to apply dressings, bandages and binders.

11. Explain the difference between sterile and clean
dressings

12. Discuss assessment and nurse’s role in
performing wound care.

13. Discuss essential nursing measures when
applying hot and cold applications to the patients.

Week 2
Day 2

* Foundations of Nursing
Christensen, Kockrow
Chapter 4,24

1. Explain how to provide basic level nursing care to
patients when obtaining vital signs, while
maintaining patient comfort and safety.

2. Identify the guidelines for vital signs
measurement.

3. Discuss how to accurately record and report vital
signs’ measurements.

4. Discuss the nurse’s role during emergency
situation.

5. Discuss moral and legal interventions of

| performing first aid.

6. List characteristics, assessment, and emergency
care for bone injuries.

7. Demonstrate procedures and nurse’s role in
performing CPR, FBAO, shock, and hemorrhage.
8. Discuss how a nurse can deal with specific
emergencies: poisons, alcohol, drugs, heat & cold
injuries, & burns

= Demonstrate administration of cleansing
enema

= Identify steps to perform colostomy and
ileostomy care

+ Demonstrate procedure to administer rectal
suppositories

+ Demonstrate care for a
client with a wound
including measuring the
wound, describing the
character of the wound,
odor, color, and amount of
discharge with
documentation
+ Demonstrate changing sterile dressing

= Demonstrate application of wet to dry
dressing

« Demonstrate removing staples or sutures
using the sterile technique

= Demonstrate application of bandages,
binders, arm slings, and T-binders
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WEEKLY CONTENT AND OBJECTIVES

FOR THEORY AND CLINICAL
COORDINATION PLAN

= Demonstrate taking vital signs, such as
blood pressure, temperature, pulses, &
respiration

= Demonstrate procedures of an emergency
situation if one occurs

= Demonstrate application of an arm splint
using a triangular bandage/sling

» Perform CPR and FBAO procedures
accurately (continue in week-3)

= Provide care of patient in shock, bleeding
and hemorrhage

Week 3
Day 1

* Foundations of Nursing
Christensen, Kockrow
Chapter 12

1. Discuss basic knowledge related to microbiology,
diseases, and disorders.

2. Discuss communicable disease and prevention.

3. List organs involved in the normal defense
mechanism against infection and factors that may
alter disease.

4. Define the stages of infectious process.

5. Explain the importance of immunity and the
body’s defense against infection.

6. Explain the difference between medical and

surgical asepsis.

7. Explain how each element of the chain of
infection contributes to infection.

8. Explain culture, sensitivity. and staining aide in
diagnosis

In the skills lab the student will demonstrate the
following procedures:

* Practice CPR and FBAO procedures
= Surgical hand washing

+ Identify care for a patient who is in
isolation

* Demonstrate the use of reverse isolation

= Demonstrate procedures for donning and
removing gloves, gown, and masks

+ Demonstrate how to don sterile gloves
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9. State how to perform all nursing care utilizing all = Demonstrate how to open a sterile package
standard precautions. : + Simulate care fbr atients in Airborne
Week 3 | * Foundations of Nursing 1. Discuss techniques for donning and removing p . ’
. Droplet, and Contact precautions
Day 2 Christensen, Kockrow gown gloves, and mask.
Chapter 5,6,7 2. Discuss types of precautions and which patients = Demonstrate double bagging

require those precautions.

3. List all components related to the prevention of
infection control; including standard precautions, = Practice previously learned
Jisolation, and how to handle hazardous materials.
4. Discuss health promotion in patient teaching for
infection control. blood pressure, temperature,
5. Exemplify steps in assisting the physician doing a
physical exam.

6. List equipment necessary during a physical
examination.

7. Explain the necessary skills for physical
examination and nursing assessment.

8. Discuss the normal and abnormal findings in head
to toe assessment

9. Explain the components of the nursing process
and how it relates to patient care.

10. Explain the data collection process in the Client
Care

11. List and explain the six phases of the nursing
process and how to use it to formulate a nursing
diagnosis.

12. Demonstrate a nursing process plan by writing a
nursing care plan.

+ Preparing a sterile field

skill(s); taking vital signs, such as

pulses, respiration
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FOR THEORY AND CLINICAL
COORDINATION PLAN

13. List three examples of standardized languages
that are recognized by the American Nurse
Association (ANA).

14. Explain the nurse’s role in discharge planning.
15. Discuss discharge planning, charting, and
reporting to the physician.

16. Discuss common medical abbreviations and’
terminology and use consistently with correct
spelling.

Week 4
Day 1

* Foundations of Nursing
Christensen, Kockrow
Chapter 7,8

* Comprehensive Review
for the NCLEX-PN Exam
Silvestri
Chapter 6

1. Describe documentation using different charting
methods.

2. Explain the relationship of the nursing care plan to
care documentation and patient care reimbursement.
3. Discuss common abbreviations and symbols that
are used in nursing and those that are banned.

4. Outline behaviors that demonstrate an awareness
of the basic psychological needs of all people as
described by Maslow.

5. Identify the importance of transcultural nursing.

6. Identify and discuss cultural variables that may
influence health behaviors.

7. Identify how cultural data can be used to assist the
nurse to develop a therapeutic relationship with the
patient.

8. Use the principles of effective communication at
all times.

9. Discuss the importance of cultural assessment for
health care.

WEEK 4

In the skills lab the student will demonstrate the
following procedures:

e Perform Head to Toe Assessment with
documentation

= List interventions to measure blood glucose
levels using finger sick following guidelines
from

= Assisting patient with feeding

« Demonstrate Nasogastric and Gastrostomy
Tube Feedings

= Demonstrate Choose MyPlate
MyPlate Replaces MyPyramid (2011)
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10. Discuss the relationship between health and
illness.

11. Describe ways that culture affects the individual.
12. Explain how personal cultural beliefs and
practices can affect nurse-patient and nurse-nurse
relationships.

13. Discuss religious beliefs and practices affecting
health care in the united states.

14. Explain the influence of culture, ethnicity, &  Demonstrate BMI calculation
religion

15. Discuss the use of nursing process when caring
for culturally diverse patients.

16. Identify guidelines for admission, discharge, and
transferring a patient correctly.

17. Discuss the nurse’s responsibilities in performing
an admission and transfer.

* Measure height and weight using upright
scale and in bed

Week 4 | * Foundations of Nursing 1. Discuss the nurse’s responsibilities in performing
Day 2 Christensen, Kockrow discharge of the patient.
Chapter 3,6,11,21,33 2. Identify the nurse’s role when the patient chooses
* Structure & Function of | to leave the hospital against medical advice (AMA).
the Body 3. Explain how nurses can meet the nutritional and
Thibodeau, Patton fluid needs of patients.
Chapter 16 4. Discuss roles of the nurse in assisting clients with

nutritional needs.

5. Discuss the concepts of the MyPyramid Food
Guidance System.

6. Discuss the concepts of the MyPlate Food
Guidance
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7. System and the Nutrition Facts label.

8. Discuss medial nutrition therapy and therapeutic
diets.

9. Identify and discuss various diets used as therapy.
10. Discuss obesity and kilocalorie modification
diets and assessment for overweight and obese
patient

11. List interventions in measuring a patient’s height
and weight.

12. Discuss how to calculate the Body Mass Index
(BMI)

13. Discuss the three most common eating disorders.
14. Discuss special diets prescribed by the
physicians in detail.

15. Discuss Cultural and Social Aspects of Nutrition
16. Describe Parenteral Nutritional Support
including tube feeding, TPN and PPN, and food &
medication interaction. :

17. Differentiate between TPN and PPN

18. Discuss the principles of effective
communications, patient education, and
documentation.

19. Discuss components of verbal and nonverbal
communication.

20. List various therapeutic communication
techniques.

Week 5
Day 1

* Foundations of Nursing
Christensen, Kockrow

1. Discuss the principles of effective communication,
patient education, and documentation.

In Convalescent Center

Page 10 of 121




VOCATIONAL NURSING PROGRAM
WEEKLY CONTENT AND OBJECTIVES

FOR THEORY AND CLINICAL
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Chapter 3,6,9,33,38

* Comprehensive Review
for the NCLEX-PN Exam
Silvestri
Chapter 27,28

* Structure & Function of
the Body
Thibodeau, Patton
Chapter 21

2. Discuss potential barriers to communication.

3. Apply therapeutic communication techniques to
patients with special communication needs.

4. Apply the nursing process to patients with
impaired verbal communication.

5. Discuss military and civilian times.

6. Describe wellness, health promotion, and disease
prevention in detail.

7. Explore the Wellness-Illness Continuum.

8. Describe how finances and housing are major

“concerns for the older adult.

9. Discuss lifestyle factors including physical
activity and nutrition, and what the risk factors are.
10. Identify health concerns across the life span

11. Discuss the nurse’s role of violence and abuse,
and care as they apply to domestic, child, adolescent,
and older adult.

12. Discuss suggested screening for preventive
health concerns for people 50 years and older.

13. Describe changes associated with aging for each
of the body systems.

14. Discuss causes that deviate health and wellness
to disease.

15. Discuss the nurse’s role in teaching patients how
to use Healthy People 2010 objectives including
health habits and personal hygiene.

16. Emphasize behaviors that display an awareness
of the basic psychological needs of all people as

Demonstrate the hand washing technique.

Locate facility policies, procedures & patient
rights documents

Promote patients rights and knock on door before
entering

Provide patient privacy by pulling curtains during
personal care

Keep patient records confidential and treat
patients with respect & dignity at all the times

Encourages patients to make choices and explains
procedures prior to performing on patient

Demonstrate knowledge of procedure
for Heimlich maneuver for conscious/
unconscious patients and CPR to save a

‘patient’s life.

Display knowledge of fire/disaster, oxygen
safety, and use of fire extinguisher per hospital
policy.

Administer a complete/partial bed bath, or a
shower, male/female perineal care, and oral
hygiene.

Demonstrate procedures for denture care, nail
care, shaving, and combing the patient’s hair
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FOR THEORY AND CLINICAL
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described by Maslow. « Perform skills such as weighing, measuring
Week 5 | * Foundations of Nursing 1. Discuss basic knowledge of health promotion and height of the patient using an upright scale and
Day 2 Christensen, Kockrow care as they apply to infant, child, adolescent, and in bed :

older adult.
2. Discuss Erikson’s stages of psychological

Chapter 9,10
* Comprehensive Review

Empty urinary bags, collect and identify
specimens, and measure intake and output of the

for the NCLEX-PN Exam
Silvestri

development from infancy, toddler, preschooler,
school age, adolescence, young adulthood, middle

patient

Chapter 27,28 adulthood, to late adulthood. + Demonstrate feeding the helpless patient using
* Structure & Function of | 3. Describe Piaget’s four stages of cognitive the assistive devices

the Body development. . .

Thibodeau, Patton 4. Discuss safety considerations and injury . Siisﬁlz};gcngn\;ﬂiif;:f Egéﬁ%ﬂzr?gzr; while

Chapter 21 prevention for all ages from birth to late adulthood. 4 &

5. Describe nursing knowledge related to loss, grief, making the patient’s bed

dying, and death of a patient and how this impacts .
the patient’s family.

6. Describe cultural and religious aspects of death.

7. Emphasize behaviors that demonstrate an
awareness of the basic psychological needs of all
people as described by Maslow.

8. Discuss the principles of effective communication.
9. Discuss signs of approaching death and care of the
deceased.

10. Explain concepts of euthanasia; do not
resuscitate (DNR), organ donations, fraudulent
methods of treatment, and a dying person’s Bill of
Rights.

11. Explain advance directives, which include the
living will and durable power of attorney.

Develop hypothetical awareness by adapting
nursing care according to the condition of the
patient.

= Display knowledge of medical and
surgical asepsis by observing principles
of the sterile technique and utilization
of standard/universal precautions at all
times.
= Perform and document a head to
toe assessment and differentiate
normal vs. abnormal data
collection on all assigned
patients.
= Report any signs or symptoms
that may show a change in the
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condition and document with
accuracy as per hospital policy on
all assigned patients.

Demonstrate knowledge of medical terminology
by charting accurately.

Perform learned procedures according to the
hospital’s policy manual.

Adapt the principles of positioning,
moving, lifting, and transporting

according to the patient’s condition

under instructor’s supervision.

Gather and organize data to discuss in post-
conference as related to specific patients.

Perform range of motion exercises, such as
active and passive.

Transfer patients using a gait belt

from bed to chair, wheelchair, gurney,

and back using safe and effective

methods under the instructor’s

supervision.

Ambulate patient with walker and cane using
gait belt.

Utilize techniques in applying postural
supports (Safety Devices), Soft Wrist/Ankle
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WEEKLY CONTENT AND OBJECTIVES

Restraint as

Safety Device

Obtain vital signs, record and report on all
assigned patients.

Provide care for a patient with a
G-Tube and/or a NG tube
including insertion, checking

for placement, irrigation and
feeding.

Perform dressing changes, urinary
catheterizations, (both male and
female) and ostomy care as
discussed in the class room using
the hospital’s policy and
procedures.

Begin to develop nursing care plans for all

assigned patients under the instructor’s
supervision.

Explain the classification,
normal dosage, side effects,
nursing implications, and

purpose of all medications each
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assigned patient is receiving.

= Calculate medication dosages as assigned
by the instructor.

+ Administer medications utilizing the rights
discussed in the class.

= Demonstrate the ability to perform all
procedures covered in the skills lab.

= Assess patients according to the Wellness-
[llness continuum

= Educate patients on how to change his/her
lifestyle in order to maintain health and
wellness

= Educate patients on how to
use Healthy People 2010
objectives including health
habits and personal
hygiene.

= Assess client psychological needs according
to Maslow’s Hierarchy of Needs.

< Demonstrate care of deceased.

< Assess end-of-life needs.
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= Provide patient education in regards to end
of life needs.

= Provide post-partum care,

Week 6
Day 1

* Foundations of Nursing
Christensen, Kockrow
Chapter 10,33,37,39,40

* Comprehensive Review
for the NCLEX-PN Exam
Silvestri
Chapter 29

1. List interventions to care for a body after death.
2. Accentuate behaviors that display an awareness of
the basic psychological needs of all people as
described by Maslow.

3. Describe the choices an older adult has to face
later in life.

4. Identify some common myths and realities
concerning older adults.

5. Discuss the aging process and characteristics of
the older population.

6. Discuss safety and security issues for older adults
and the nurse’s role in reporting elder abuse and
neglect per hospital policy.

7. List common groups of medications used by the
older adults.

8. Discuss community health resources and how to
help a patient access them.

9. Define term rehabilitation according to the World
Health Organization (WHO).

= Demonstrate hand washing technique.

« Locate facility policies, procedures &
patient rights documents

= Promote patients rights and knock on door,
before entering

= Provide patient privacy by pulling curtains
during personal care

= Keep patient records confidential and treat
patients with respect & dignity at all the times

= Encourages patients to make choices and
explains procedures prior to performing on
patient

« Demonstrate knowledge of
procedure for Heimlich maneuver

for conscious/unconscious

Week 6
Day 2

* Foundations of Nursing
Christensen, Kockrow
Chapter 37,40

1. List federal agencies and their individual roles in
improving patient care.

2. Describe the interdisciplinary rehabilitation team
concept and the function of each team member.

3. Discuss nurse’s role in patient education.

patients and CPR to save a
patient’s life.

= Display knowledge of fire/disaster, oxygen

Page 16 of 121




"COLLEGE

VOCATIONAL NURSING PROGRAM
WEEKLY CONTENT AND OBJECTIVES
FOR THEORY AND CLINICAL

COORDINATION PLAN
4. Differentiate between palliative and curative care safety, and use of fire extinguisher per hospital
and how nurses can assess, document, and provide policy.

comfort to the patient. = Administer a complete/partial bed bath, or a

shower, male/female perineal care, and oral
hygiene.

= Demonstrate procedures for denture care,
nail care, shaving, and combing the patient’s
hair

= Perform skills such as weighing, measuring
height of the patient using an upright scale and
in bed

+ Empty urinary bags, collect and identify
specimens, and measure intake and output of
the patient

= Demonstrate feeding the helpless patient
using the assistive devices

« Display knowledge of postmortem care

= Utilize techniques for handling of linen
while making the patient’s bed

= Develop hypothetical awareness by
adapting nursing care according to the condition
of the patient.

= Display knowledge of medical and
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surgical asepsis by observing
principles of the sterile technique
and utilization of
standard/universal precautions at
all times.

+ Perform and document a
head to toe assessment and
differentiate normal vs.
abnormal data collection on
all assigned patients.

= Report any signs or
symptoms that may show a
change in the condition and
document with accuracy as
per hospital policy on all
assigned patients.

+ Demonstrate knowledge of medical
terminology by charting accurately.

= Perform learned procedures according to the
hospital’s policy manual.
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+ Adapt the principles of

positioning, moving, lifting,
and transporting according to
the patient’s condition under
instructor’s supervision.

= Gather and organize data to discuss in post-
conference as related to specific patients.

= Perform range of motion exercises, such as

‘active and passive,

= Transfer patients using a gait belt
from bed to chair, wheelchair,
gurney, and back using safe and
effective methods under the
instructor’s supervision.

+ Ambulate patient with walker and cane
using gait belt.

« Utilize techniques in applying postural
supports (Safety Devices), Soft Wrist/Ankle
Restraint as

Safety Device

= Obtain vital signs, record and report on all
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assigned patients.

Provide care for a patient
with a G-Tube and/or a NG
tube including insertion,
checking for placement,
irrigation and feeding.
Perform dressing changes,
urinary catheterizations, (both
male and female) and ostomy
care as vdiscussed in the class
room using the hospital’s
policy and procedures.

Begin to develop nursing care plans for all

assigned patients under the instructor’s
supervision.

L3

Explain the classification,
normal dosage, side effects,
nursing implications, and

purpose of all medications each
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assigned patient is receiving.

= Calculate medication dosages as assigned
by the instructor.

+ Administer medications utilizing the rights
discussed in the class.

+ Demonstrate the ability to perform all
procedures covered in the skills lab.

= Provide geriatric care.

= Educate geriatric patients in regards to the
aging process.

= Provide post-partum care.

= Educate a patient as to how they can access
community health resources.

Week 7
Day 1

* Foundations of Nursing
Christensen, Kockrow
Chapter 23,37,39,40

* Basic Pharmacology for
Nurses
Clayton
Chapter 1,6,7

1. Discuss community health resources and how to
help a patient access them. .

2. Describe types of home care agencies and services
offered.

3. Define a nurse’s role in providing services in
homes as directed and supervised by the RN.

4. Describe and demonstrate the legal and ethical
parameters related to medication administration.

5. Explain why a medication may be ordered for a
particular patient.

6. Define the Control Substances Act.

» Demonstrate hand washing technique.

= Locate facility policies, procedures &
patient rights documents

= Promote patients rights and knock on door
before entering

= Provide patient privacy by ioulling curtains
during personal care

= Keep patient records confidential and treat
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7. List clients’rights and rights for safely
administering medications to the clients.

8. Discuss different routes of medication
administration.

9. List factors to consider in choosing routes for
administration of medication.

10. Discuss factors that influence dosage and action
of the medications

11. Discuss prescribed and over the counter drugs
and the nurse’s role in administering those drugs.
12. Discuss the components of prescription.

13. Discuss JCAHO’s abbreviations to avoid
medication errors.

Week 7
Day 2

* Foundations of Nursing
Christensen, Kockrow
Chapter 23

* Basic Pharmacology for
Nurses
Clayton
Chapter 1-4,6,7

* Structure & Function of
the Body
Thibodeau, Patton
Chapter 5

* Adult Health Nursing
Christensen, Kockrow
Chapter 1

1. Explain the conversion of measurement units
within the metric system and the apothecary system.
2. Demonstrate how to calculate the dosage of
medication with 100% accuracy.

3. Describe drug classifications explaining its effects
on different body systems. '

4. Differentiate between trade and generic names.

5. List commonly used medications.

6. Discuss resources to look for drug information.

7. Identify anatomical directional terms.

8. List and identify the principal directional terms
and sections (planes) used in describing the body and
the relationship of body parts to one another.

9. List major cavities of the body and subdivisions of
each.

patients with respect & dignity at all the times

« Encourages patients to make choices and
explains procedures prior to performing on
patient

= Display knowledge of fire/disaster, oxygen
safety, and use of fire extinguisher per hospital
policy.

= Administer a complete/partial bed bath, or a
shower, male/female perineal care, and oral
hygiene.

< Demonstrate procedures for denture care,
nail care, shaving, and combing the patient’s
hair

= Perform skills such as weighing, measuring
height of the patient using an upright scale and
in bed

= Empty urinary bags, collect and identify
specimens, and measure intake and output of
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10. Explain the meaning of the term homeostasis and
give an example of a typical homeostatic
mechanism.

11. Define the nine abdominal regions and the four
abdominal quadrants

12. Discuss terminology used and general planes of
the body, such as sagittal, frontal, and transverse.

13. List axial and appendicular divisions of the body.
14. Discuss knowledge of basic chemistry.

15. List important elements in the human body and
their symbols.

16. Define an atom and its composition.

17. Discuss chemical and physical changes with one
example each.

18. Differentiate between organic and inorganic
chemistry and how acid, bases and salt effect body
systems.

19. Explain the differences between cell, tissues,
organs, and systems

20. Identify and discuss the basic structure and
functions of the cell.

21. Discuss cellular transport, cells division, and how
cells affect aging.

22. Explain the structure and functions of the tissues
and membranes and its affect on aging.

23. Describe the organs of the human body in
relation to each system, their definitions and
functions.

the patient

= Demonstrate feeding the helpless patient
using the assistive devices

= Display knowledge of postmortem care

» Utilize techniques for handling of linen
while making the patient’s bed

= Develop hypothetical awareness by
adapting nursing care according to the condition
of the patient.

= Display knowledge of medical and
- surgical asepsis by observing

pﬁnciples of the sterile technique
and utilization of
standard/universal precautions at
all times.

+ Perform and document a
head to toe assessment and
differentiate normal vs.
abnormal data collection on

all assigned patients.
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