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SUBJECT: 	 Preferred College of Nursing, Van Nuys, Vocational Nursing Program­
Reconsideration of Provisional Approval; Consideration of Request to 
Admit Students (Director: Elizabeth Estrada, Van Nuys, Los Angeles County, 
Private) 

The Preferred College of Nursing, Van Nuys, Vocational Nursing Program is presented 
for reconsideration of provisional approval. In addition, the program has requested 
approval to admit one (1) part-time evening class of 20 students to begin July 5, 2016, 
graduating January 13, 2018. Revocation of the program's provisional approval is 
recommended. 

Recommendations: 

1. 	 Revoke the provisional approval of the Preferred College of Nursing, Van Nuys, 
Vocational Nursing Program, effective immediately. 

2. 	 Remove the program from the Board's list of Approved Vocational Nursing Schools, 
effective immediately. 
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DATE: 	 April 29, 2016 

SUBJECT: 	 Preferred College of Nursing, Van Nuys, Vocational Nursing Program ­
Reconsideration of Provisional Approval; Consideration of Request to Admit 
Students (Director: Elizabeth Estrada, Van Nuys, Los Angeles County, Private) 

The Preferred College of Nursing, Van Nuys, Vocational Nursing Program is presented 
for reconsideration of provisional approval. In addition, the program has requested 
approval to admit one (1) part-time evening class of 20 students to begin July 5, 2016, 
graduating January 13, 2018. Revocation of the program's provisional approval is 
recommended. 

On May 16, 2014, with an average annual pass rate of 48% and a total of three (3} 
violations identified, in addition to pass rates that were not compliant with regulatory 
requirements, the Board placed the program on provisional approval through May 31, 
2016. 

On February 13, 2015, the Board considered a report of an October 2014 unannounced 
program inspection that identified a total of 16 violations. No changes were made 
regarding the program's approval status. 

On February 2 and 3, 2016, an unannounced program inspection was conducted. A total 
of seven (7) violations were identified. 

On February 5, 2016, the Board denied the program's request to admit students. 

History of Prior Board Actions 

(See Attachment A, History of Prior Board Actions) 

Enrollment 

' 
The Preferred College of Nursing, Van Nuys, Vocational Nursing Program is required to 
obtain approval by the full Board prior to admitting classes. 

The following table represents current and projected student enrollment based on class 
starts and completions. The table indicates a maximum enrollment of 111 students for 
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the period of May 2009 through July 2016. However, should the current request be 
approved, the maximum enrollment would total 30 students. 
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Licensing Examination Statistics 

The following statistics, furnished by the Pearson Vue and published by the National 
Council of State Boards of Nursing as "Jurisdictional Summary of All First-Time 
Candidates Educated in Member Board Jurisdiction," for the period January 2010 through 
March 2016 specify the pass percentage rates for graduates of the Preferred College of 
Nursing, Van Nuys, Vocational Nursing Program on the National Council Licensure 
Examination for PracticaiNocational Nurses (NCLEX-PN®), and the variance from state 
average annual pass rates. 

3 




Jan- Mar 2012 6 4 67% 77% 67% 74% -7 
Apr-Jun 2012 15 7 47% 72% 60% 74% -14 
Jul- Sep 2012 13 6 46% 74% 56% 74% -18 
Oct- Dec 2012 7 4 57% 70% 54% 74% -20 
Jan - Mar 2013 4 2 50% 75% 49% 73% -24 
Apr- Jun 2013 4 3 75% 78% 54% 73% -19 
Jul- Sep 2013 12 7 58% 75% 59% 74% -15 
Oct- Dec 2013 17 7 41% 76% 51% 76% -25 
Jan- Mar 2014 19 8 42% 74% 48% 76% -28 
Apr- Jun 2014 7 4 47% 

53% 
54% 

73% 

72% 
73% 

-26 

-19 
-19 

Oct- Dec 2015 9 2 
Jan- Mar 2016 3 2 

*The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed during 
the current and previous three quarters by the number of candidates who tested during the same period. If no data is 
available for the relevant period, the statistic is carried over from the last quarter for which data is available. 

California Code of Regulations section 2530(1) states: 

"The program shall maintain a yearly average m1n1mum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of approved vocational 
nursing schools for the same period." 

Based on the most recent data available (January through March 2016), the program's 
average annual pass rate is 54%. The California average annual pass rate for graduates 
frQm approved vocational nursing programs who took the NCLEX-PN®for the first time is 
73%. The average annual pass rate for the Preferred College of Nursing, Van Nuys, 
Vocational Nursing Program is 19 percentage points below the state average annual 
pass rate. 

Since placement on provisional approval in May 2014, the program has been 
noncompliant with regulatory requirements related to pass rates for five (5) of the last 
eight (8) quarters, which is 63% of the time since placement on provisional approval. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 
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The number of Board approved faculty totals seven (7), including the director, who has 
1 00% time dedicated to administrative responsibilities. With the exception of one LVN 
faculty member, all instructors, including the director, are part-time. 

For a maximum enrollment of 111 students and with one instructor per fifteen (15) 
students in clinical experiences, eight (8) instructors are needed. However, should the 
current request be approved, maximum enrollment would be 30 students and two (2) 
instructors are required. Therefore, the existing faculty meets regulatory requirements 
regarding minimum faculty per number of students for the current and proposed 
enrollment. 

Section 2534 (b) of the Vocational Nursing Rules and Regulations states, in part: 

"Schools shall have clinical facilities adequate as to number, type, and variety 
of patients treated, to provide clinical experience for all students in the areas 
specified by Section 2533. There must be available for student assignment, 
an adequate daily census of patients to afford a variety of clinical experiences 
consistent with competency-based objectives and theory being taught." 

The program lacks sufficient clinical facilities to afford the number type and variety of 
patients that will provide clinical experience consistent with competency - based 
objectives and theory. This assessment is based on proposed placement plans submitted 
by the program. (See below). 

Other Considerations 

On May 16,2014, due to non-compliance with regulatory requirements, the Board placed 
the program on provisional approval for the four - month period from May 16, 2014 
through September 30, 2014, and rescinded approval of the program's ongoing 
admissions. At that time, the program's average annual pass rate was 48% and the 
program had been noncompliant with regulatory requirements regarding pass rates for 
eight (8) quarters. The Board issued a Notice of Change in Approval Status and required 
correction of violations. That Notice was acknowledged by the director on May 29, 2014. 
(See Attachment B) Because the program had not submitted reports as required, the 
Board limited provisional approval to a four (4) month period, which was to be extended 
for a total of two (2) years, pending receipt of the required program analysis. 

On May 30, 2014, the program submitted the required report. The director had requested 
approval of a major curriculum revision to be implemented with the proposed September 
26, 2014 class. However, the revision was never completed. 

A brief outline of significant events since placement on provisional approval follows. 

• 	 On September 12, 2014, when denying the program's request to admit students, the 
Board required the program to submit documentation of approved clinical experience 
for Obstetrical and Pediatric Nursing. That documentation was not received. 

• 	 On October 28 and 29, 2014, an unannounced program inspection was conducted by 
Board representatives. A total of 16 violations were identified. 
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• 	 On November 26, 2014, the Board notified the program of placement on the February 
2015 Board meeting agenda and requested information for preparation of this report 
to the Board. (See Attachment C) 

• 	 On December 1, 2014, the director notified the Board of her resignation. 

• 	 On December 5, 2014, the Board sent, via certified mail, a letter to the program 
administrator regarding the need for active administration of the program by a Board 
- approved director. 

• 	 On December 29, 2014, a new director was approved by the Board. 

• 	 On February 13, 2015, the Board considered the report regarding' the unannounced 
program inspection. The program failed to send a representative to the meeting. At 
the time of the Board meeting, a total of 11 violations were uncorrected. The Board 
continued the program's provisional approval through May 31, 2016. 

• 	 On February 23, 2015, the Board issued a Notice of Change in Approval Status and 
Required Correction of Violations to the program. (See Attachment D) Receipt was 
acknowledged by the program director. 

• 	 On March 1, 2015, the program director submitted the required report identifying 
implemented interventions to correct the violations. 

• 	 On March 9, 2015, the Board issued a letter to the program regarding failure to submit 
required data describing student enrollment as specified in the required corrective 
actions. (See Attachment E) 

• 	 On March 13, 2015, the program submitted the required comprehensive analysis and 
student enrollment data. 

• 	 On August 7, 2015, the Board was notified of the program director's resignation. 

• 	 On August 26, 2015, the Board approved a new program director. Between August 
27 and September 15, 2015, the assigned consultant conducted seven (7) phone 
consultations with the new program director. 

• 	 On September 16, 2015, the program submitted a revised request to admit students, 
current information regarding the program, and an updated response to the violations 
identified during the course of the October 2014 program inspection. The summary 
and analysis of those documents was presented in the November 2015 report to the 
Board. 

• 	 On November 20, 2015, with the program's average annual pass rate at 65%, which was 
seven (7) percentage points below the state average annual pass rate; with eight ($) 
violations considered corrected; with plans in place to correct four (4) other violations; 
with three (3) violations not yet corrected; and with inadequate placements for the total 
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number of students requested by the program, the Board approved admission of 10 of 
the 20 requested students. 

Violations uncorrected as of the November 2015 report to the Board included the following: 

1) Inadequate resources to achieve the program's objectives 
2) Lack of documentation of evaluation of student performance to determine the need 

for remediation or removal from the program 
3) Pass rates were noncompliant with regulations. 

On December 14, 2015, the program submitted a proposed Student Progress Policy, which, 
if consistently implemented, would correct the violation related to failure to document 
evaluation of student performance and remediation. The program submitted photos of the 
new site and the program submitted a number of invoices and packing slips for skills lab 
equipment. 

An unannounced program inspection was conducted by two (2) Board representatives on 
February 2 and 3, 2016, as a follow-up to the October 2014 unannounced inspection. 

Program Inspection 
During the two (2) day inspection, current students were interviewed, physical resources 
were examined, student and program records were inspected, and interviews were 
conducted with the program director and other program representatives. Students were in 
the initial month of study and were not engaged in clinical experiences as yet. Program staff 
had difficulty retrieving requested records and in some cases, the records, including 
attendance records for December 2015 graduates, were not located during the two-day 
inspection. 

The program is now located on the second floor of a building four (4) miles f~om the previous 
site. The elevator from street level to the second floor was not functional but a ramp allows 
for a vehicle to approach the site from the second floor. A large area the program previously 
referred to as available had not yet been finished and is, apparently a space the program has 
an option lease in the future. 
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An assessment of program resources is as follows. 

Classroom Space: 
A single classroom was available for students. The classroom was set up with 17 seats and 
a folding screen between the classroom and the skills laboratory. The classroom contained 
a skeleton, posters on the walls, and a white board. The instructor was using a projector for 
a PowerPoint presentation. Despite the room being fairly small, projection was very small 
and could not be adequately visualized from the back of the classroom. Due to the presence 
of students in the room, a photo was not obtained. 

Skills Laboratory (Lab): 
The skills lab contained a portable sink, three (3) hospital beds and one (1) mannequin with 
detached hands. A well-stocked medication cart was noted, as was most other equipment 
necessary to achieve the objectives of the program. The exception was that theprogram 
lacked adequate equipment to achieve objectives related to skills acquisition in maternity and 
pediatric nursing. 
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Computer Laboratory and Hard Copy Library: 
During the program inspection, 14 computer stations were set up in a small room that also 
served as a library. 

Based on the program inspection, a total of seven (7) violations were identified. 

On February 5, 2016, with a rationale of program pass rates that were noncompliant with 
regulations, with significant deficits identified in the documents submitted in support of the 
request to admit students, and with an unannounced program inspection having been 
conducted immediately preceding the meeting, the program withdrew the request to admit 
students during the meeting. On that date, the Board denied the program's request to admit 
a class of 20 students. 

On February 16, 2016, the Board forwarded a Notice of Violations to the program via certjfied 
mail, specifying deficiencies identified during the February 2016 inspection (see Attachment 
F). The program submitted a response to the violations on March 1, 2016 (see Attachment 
G). Below are the violations and updated status, based on program response. 

Section 2526(a)(8) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation shall 
be prepared by the director and shall include: 
.... (8) Evaluation methodology for curriculum." 

Violation #1: Board files confirm that the program has a methodology and procedure 
for evaluation of the curriculum. The program revised the intended 
method for evaluation of the curriculum in March 2015 and again as 
recently as September 12, 2015, as submitted by the current program 
director. 
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Board representatives requested evidence of evaluation of the 
curriculum. However, the program director failed to produce the 
requested documentation substantiating that the curriculum had been 
evaluated to determine its currency, effectiveness, consistency with the 
NCLEX/PN® test plan, or the need for revision. 

Status #1: 	 The program director stated the program "identified the need for major 
revisions to the curriculum." The program submitted evaluations of the 
program from seven (7) faculty and eight (8) students. All evaluations, 
using the same instrument, were conducted after the 2016 program 
inspection. Four (4) of the seven (7) faculty members indicated need 
for changes. Three (3) faculty members completed two (2) evaluations 
each, all dated late February 2016. Student evaluations were dated in 
late February 2016. A single student evaluation was not dated. 

While the program reports the intent to revise the curriculum, the 
program has failed to describe a methodology, including timeline to 
ensure evaluation of the curriculum in the future. 

This violation is not corrected. 

Section 2526(a)(11) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation shall 
be prepared by the director and shall include: 
... (11) Evaluation methodology for clinical facilities." 

.. Section 2534(c) of the Vocational Nursing Rules and Regulations states: 

"Schools are responsible for the continuous review of clinical facilities to 
determine if the student's clinical objectives for each facility are being met." 

Violation #2: 	 Board files confirm that the program has a methodology and procedure 
for evaluation of clinical facilities. Board representatives requested 
evidence of evaluation of clinical facilities. The program director failed to 
produce the requested documentation substantiating that clinical 
facilities had been evaluated. With two (2) Board representatives 
present, the director acknowledged there was no written documentation 
of evaluation of clinical facilities conducted by the director or faculty and 
that student evaluations were "just handed to me last night." 

Status #2: 	 The program submitted 23 student evaluations of clinical sites, with 
seven (7) dated July 2014 for the same instructor and facility. A total of 
three (3) evaluations were dated December 2015 and were for the same 
site and instructor. A total of 13 student evaluations, covering four ( 4) 
sites, were dated after the program inspection. There was no 
indication of review or action on any of the student feedback. 
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The program submitted a total of four (4) faculty evaluations of four (4) 
clinical facilities. The evaluations were dated after the program 
inspection. A total of two (2) faculty evaluations of the two (2) facilities 
were dated December 2015. 

The program also submitted evaluations of five (5) facilities evaluated 
on February 24, 2016 and six (6) facilities evaluated on February 25, 
2016 by the program director. 

The program reports evaluations will be completed by students and 
faculty prior to the completion of each rotation. The program failed to 
describe administrative overview of the clinical facility evaluation process 
or when data will be reviewed and analyzed. 

This violation is not corrected 

Section 2526(a)(16) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation shall 
be prepared by the director and shall include: 

... (16) List of resources for provision of counseling and tutoring services for 
students. 

Violation # 3: 	 No list of resources for counseling is posted or provided to students. 
When asked for this list, the program director referred the Board 
representatives to the school catalog. The school catalog lists 
"Counseling and Advising Seniices- where students obtain help with 
educational, career, and personal concerns from a trained staff of 
counselors, specialists, and advisors." No licensed or trained sp_ecialists 
are on staff. These are the same findings as the 2014 program 
inspection. The program has failed to correct the previously identified 
violation. 

Status #3: 	 The program submitted a list of resources, photo of posted list, and 
signatures of students that they had received the information. 

This violation is corrected. 

Section 2530(i) of the Vocational Nursing Rules and Regulations states: 

"The school shall evaluate student performance to determine the need for 
remediation or removal from the program." 

Violation #4: 	 Board files confirm the program presented revised policies for evaluation 
of student progress and remediation after the identification of this 
violation in October 2014. On March 1, 2015, the program reported a 
process and revised policy were to be implemented, effective March 2, 
2015. The September 12, 2015 updated response to violations reported 
continued "discrepancies" with policies related to the evaluation of 
student progress and remediation. On December 14,2015, the program 
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director submitted a revised policy, stating the revised policy had been 
effective elsewhere and would be utilized in this program. 

During the February 2016 program inspection, two Board 
representatives reviewed the 18 files of the most recent graduates. A 
total of eight (8) student files documented multiple course failures after 
implementation of the new policies in March 2015, indicating the 
program failed to follow its own policies regarding evaluation of student 
progress and remediation. As noted in student files examined during 
the inspection, after March 2015 failing students were allowed to remain 
in the program without successfully passing a remediation exam, 
students failing multiple courses in a term remained in the program, and 
no documentation of follow-up was noted in student files or the 
remediation binder. Further, there was no improvement in 
documentation of remediation and follow-up with students after the 
current director was approved by the Board and failing students were 
still allowed to remain in the program. 

In December 2015, the current program director submitted another 
revised policy for the evaluation of student performance and the need 
for remediation or removal from the program. However, the January 
2016 School Catalog does not describe the most recently submitted 
policy_for the evaluation of student performance. 

Status #4: 	 The program has provided documentation that current students have 
signed a form that they are now in receipt of the policy put forward by 
the current director in December 2015. The program provided an 
updated copy of the school catalog that now contains the policy. Board 
records document that this differs from the digital copy of the catalog 
provided to Board representatives during the most recent inspection. 

The program did not address the failure to implement the policy that was 
in place from March 	1, 2015 throughout the end of the course of study 
for the December 2015 graduates. 

Should the program consistently implement the new policy, the violation 
would be corrected. However, the program failed to implement policies 
regarding evaluation of student progress throughout the time since the 
October 2014 inspection. 

Section 2530(h) of the Vocational Nursing Rules and Regulations states: 

"Each school shall have an attendance policy approved by the Board. The policy 
shall include but not be limited to, criteria for attendance and the specific course 
objectives for which make-up time is required. Acceptable methods for make.,up 
include: 

(1) 	 Theory: case studies, independent study, written examination, 
attendance at seminars or workshops, auto-tutorial laboratory, and 
research reports. 
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(2) Clinical: performance evaluation in skills laboratory or additional time 
in the clinical area with clients/patients." 

Violation #5: 

Status #5: 

During the program inspection on February 2-3, 2016, the program 
director failed to produce attendance records for the class that graduated 
on December 30, 2015, stating the records could not be located. Paper 
sign-in sheets for current students were provided by the class instructor. 
The program director was not aware of absences identified for the new 
class. 

The attendance policy listed in the school catalog does not include the 
required aspects of acceptable methods of make-up and does not 
conform to Board-approved attendance policies. 

The program reported attendance records for December 2015 graduates 
were located after the inspection. The program submitted a proposed 
policy for attendance and acceptable make-up of missed hours. The 
proposed policy did not identify aspects of an appeals policy that would 
determine the factors leading to excessive absences has been remedied. 
The proposed policy lists information regarding acceptable make-up in 
two (2) locations within the policy. In both locations, the program lists 
clinical make-up methods that are not consistent with regulation. 

This violation is not corrected. 

Section 2530{a) of the Vocational Nursing Rules and Regulations states: 

"The program shall have sufficient resources, faculty, clinical facilities, library, 
staff and support services, physical space, skills laboratory and equipment to 
achieve the program's objectives." 

Violation #6: 	 During the program inspection of February 2-3, 2016, the only skills lab 
materials and equipment related to Pediatric and Maternity Nursing were 
one (1) pediatric nebulizer, a child's doll, and a model of a uterus and 
fetus. After discussing with the program the lack of equipment related to 
skills training in Maternity and Pediatric Nursing, an instructor emailed 
the assigned consultant that she has her own maternity supplies. 
However, the program lacks adequate equipment to achieve objectives 
related to skills acquisition in Maternity and Pediatric Nursing. There are 
now three (3) beds in the skills lab and one (1) mannequin, which has 
broken limbs. · 

As currently arranged, the program has 14 computer stations for student 
use, which would not accommodate the larger class size that was most 
recently requested. 

Status #6: 	 The program submitted a list of Pediatric and Maternity Nursing 
equipment, numerous receipts dated February 25, 26, and 29, 2016, and 
photos indicating a total of 20 computers in the computer lab. 
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This violation is corrected. 

Section 2529(b) of the Vocational Nursing Rules and Regulations states: 

"Each vocational nursing program shall have one faculty member, designated as 
director who meets the requirements of subsection (c)(1) herein, who shall 
actively administer the program. The director is responsible for compliance with 
all regulations ..." 

Violation #7: 	 The program presents with at least a two-year history of the lack of 
active administration of the program as noted by the following. 

1) 	 The May 2014 report to the Board documents the program 
director failed to provide the required reports and 
comprehensive analysis in a timely fashion in 2013 and early 
2014. 

2) 	 During the October 2014 program inspection, the part-time 
director was absent for most of the inspection and stated to 
Board representatives that she did not know how to evaluate a 
curriculum (see the February 2015 report to the Board). 

3) 	 On December 29, 2014, a new part-time director was approved 
by the Board and was provided notice of the program's 
consideration at the upcoming February 2015 Board meeting. 
No program representative was present during the February 
2015 Board meeting. 

4) 	 On August 26, 2015, a new part-time director was approved by 
the Board. As noted during the most recent program inspection, 
violations identified in October 2014 remain uncorrected. The 
program director could not locate attendance files of the most 
recently graduated students and was unaware of the location of 
attendance records for current students. The current director 
has not evaluated clinical facilities and has not documented 
evaluation of the curriculum, despite describing, in documents 
submitted to the Board in September 2015, plans to do so. In 
addition, after noting continued "discrepancies" in grading and 
remediation policies and submitting in December 2015 another 
revised policy, which the director stated would be implemented, 
the director failed to include the most recently revised policy in 
the January 2016 School Catalog, issued to newly enrolled 
students. 

This represents a pattern over the past two (2) years of the lack of active 
administration of the program by a Board-approved director who is 
responsible for compliance with all regulations. 

Status #7: The program was requested to submit for Board approval a written plan, 
with measurable objectives and specific time lines, to be completed 
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through the active administration of the program, such that all vi<:>lations 
are corrected, including non-compliant program pass rates. Due no 
later than March 1, 2016. 

The program stated the following in the summary of response to 
violations: 

"Upon approval and acceptance of this report and 
acceptance of plans for a new class, the program director 
will become a full time position." 

The program described an immediate plan of identifying best data 
collection strategy to assess program success, an overview of the 
college annual business plan, a long term business plan, final stages of 
owner transition by May 2016, the director's involvement with the SoCal 
Directors of Vocational Nursing, the director dedicating time to 
developing relationships with clinical facilities and her relationship with 
Red Cross, submission of curriculum revisions, a wait-list of prospective 
students, being well positioned to capture public interest, and plans for 
participation in a large health fair. 

Other items mentioned that are more specific to the current students and 
program compliance with regulations included a planned staff meeting, 
evaluation of instructors by students and director after each course, 
plans for a curriculum workshop after approval of a new curriculum, 
"organized and deliberate review of all components of the curriculum," 
director and faculty to meet with students quarterly or more frequently if 
the student is at risk of failure, and "a campaign to acquire more acute 
hospitals to include in our clinical rotations." (As noted on the program's 
submitted facility list, the program has no acute care sites.) 

As noted, the program has not maintained compliance with regulations 
between program inspections in October 2014 and in February 2016. 
Also as noted, program pass rates are not compliant with regulations. 

While the program has now submitted a plan for more active 
management by the currerit director, it cannot be verified this will 
correct the violation. 

On March 13, 2016, the program submitted documents related to a major curriculum revision. 
As previously documented, the program determined in 2014 that the curriculum required 
significant revision. The curriculum currently in use by the program is the same curricul.um 
that has been in use since 2001. This is the same curriculum that was found ineffective at 
two (2) other Preferred College of Nursing Vocational Nursing programs, both of which 
demonstrated poor performance on the licensure examination. The Board revoked the 
approval of both programs to offer vocational nursing programs. 

A thorough analysis of the submitted curriculum proposal will be completed as soon as 
possible. 
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On March 14, 2016, the Board received the program's request for approval to admit 20 
students to a part-tim~ evening class. When requesting to admit students, programs are 
required to document adequate resources, including how clinical facilities will be utilized by 
current and proposed students. The program has submitted documentation that all1 0 current 
students would complete all Fundamentals of Nursing and all Medical-Surgical clinical 
experiences, that is 688 clinical hours over five (5) terms, in one (1) single skilled 
nursing facility with a resident census of 145, as described by the Board-approved clinical 
facility application. That clinical facility application was requested and approved for use in 
Term 3, only, and is limited to 10 students. The following is taken from the February 2016 
report to the Board: 

"The program now indicates that the students approved by the Board to begin in 
January 2016 will receive all clinical experience except Maternity and Pediatric 
Nursing in one single facility, severely limiting the student's exposure and 
learning opportunities. Previously, the program's documents described intent to 
utilize two facilities for the students, which is still quite minimal for accomplishing 
the learning objectives of the program." 

The program has proposed to place the requested 20 evening students in a total of three (3) 
nursing facilities over the course of their program of study. Some of the proposed rotations 
would place ten (1 0) students in the same facility at the same time the ten (1 0) currently 
enrolled students would be utilizing the facility. This exceeds the number of students 
allowed by the facility, according to the Board-approved clinical facility applications. 

When a program wishes to utilize a clinical facility, the program completes an application that 
includes when during the course of study the -facility will be utilized and what clinical 
objectives are to be accomplished. Some facilities allow students access to more complex 
patient experiences, such as administration of medications to multiple patients, leadership 
and team management experiences, and engagement in complex treatments. Other facilities 
do not allow this level of experience and/or do not have patients/residents with such complex 
needs. The program director has again proposed placing students in facilities during terms 
for which the facility has not been approved and appropriate clinical objectives were not 
provided. The following was also taken from the February 2016 report to the Board: 

"According to the list of current clinical facilities provided by the program and the 
approved facility applications on file, the program has no facilities approved for 
Term 1, Term 4, or Term 5 Fundamental and Medical-Surgical clinical nursing 
experiences and only one facility is approved for use in Term 2." 

The program has again proposed using clinical facilities in levels or terms of the program for 
which the facility was not approved and for which appropriate clinical objectives have not 
been approved. Further, while the program has been able to describe Maternity and Pediatric 
rotations in closer accord with the Board-approved Instructional Plan, the program has 
proposed placements that exceed availability (number of days per week) for two (2) Maternity 
facilities. 

On February 24, 2016, the program director submitted five (5) clinical facility applications. 
After speaking with the designated contact for all of the facilities, on March 1, 2016, the 
assigned consultant notified the director of discrepancies between the submitted applications 
and the details, including number of students to be accepted and available hours, provided 
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by the designated contact. (See Attachment H) No revisions have been received from the 
program as of this writing. 

As documented since October 2014, the program has not evidenced understanding of 
the crucial role of appropriate clinical experiences in the education of vocational 
nurses. 

On March 22, 2016, the Board received correspondence from the program's accrediting 
body, the Accrediting Bureau of Health Education Schools (ABHES). The letter describes 
that th~ program must "show cause why its accreditation should not be withdrawn." The letter 
further states that ABHES deferred action on the program's application for a continued grant 
of accreditation. The current grant of accreditation was extended through August 31, 2016 
and further documentation, including a teach-aut plan, was required by May 1, 2016. (See 
Attachment I) 

On April21, 2016, the Board received, from the Bureau for Private Post-secondary Education 
(BPPE), a copy of a letter sent to the program on April14, 2016 from the U.S. Department of 
Education (DOE). The letter describes action taken by the DOE due to failure of the program 
to submit Gainful Employment Reporting and "serious concerns regarding the institutions' 
status." The letter, without nine (9) pages of detailed instructions for obtaining funds, is found 
in Attachment J 

Summary 

When placed on provisional approval in May 2014, the program's average annual pass rate 
was 48%. The program's current average annual pass rate is 54%, which is 19 percentage 
points below the state average annual pass rate. In addition, there is documentation of 
recurrent violations; a pattern of lack of active administration; and serious concern 
regarding ability of currently enrolled students to accomplish program objectives, 
given the program's description of planned placements. 

Currently, of the seven (7) violations identified during an unannounced program inspection 
in February 2016, two (2) violations (related to program resources and resources for 
counseling and tutoring) and have been corrected. Plans were proposed for two (2) 
violations. The program presented a policy for evaluation of student progress that, if 
consistently implemented, would correct the violation. However, this violation was not 
corrected after the October 2014 inspection, despite a plan from the program. The program 
also presented a plan for active administration of the program. A component of the plan was 
that the Board would approve another class before the director became full-time. Correction 
of the violation by the submitted plan cannot be verified at this time. A total of three (3) 
violations·, related to evaluation methodology for the curriculum, evaluation methodology for 
clinical facilities, and the attendance policy are not corrected at this time. 

There is currently one (1) class of ten students enrolled. The students, in the early phase of 
the program, are not scheduled to graduate until January 2017. 

Recommendations: 

1. 	 Revoke the provisional approval of the Preferred College of Nursing, Van Nuys, 
Vocational Nursing Program, effective immediately. 
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2. Remove the program from the Board's list of Approved Vocational Nursing Schools, 
effective immediately. 

Rationale: 	 The Preferred College of Nursing, Van Nuys, Vocational Nursing 
Program was placed on provisional approval in May 2014, after eight (8) 
consecutive quarters of noncompliant pass rates. At the time, the 
program's pass rate was 48%. Currently, the program's pass rate is 
54%, which is 19 percentage points below the state average annual 
pass rate. 

Since placement on provisional approval, an unannounced program 
inspection in October 2014 identified 16 violations. A second 
unannounced program inspection in February 2016 identified, in 
addition to non-compliant pass rates, seven (7) violations. A total of five 
(5) of the violations identified in February 2016 were also identified in 
October 2014. 

At this time, a total of three (3) violations remain uncorrected and 
plans, which would require consistent implementation to correct 
regulatory requirements, were submitted as corrections for two (2) 
violations. However, Board records substantiate that the program has 
failed to consistently implement proposed corrections. 

Since placement on provisional approval, the program has had three (3) 
directors and a pattern of lack of active administration of the program. 
Since May 2014, the program has demonstrated deficiencies in clinical 
facilities and placement of students in clinical experiences has been 
proposed in a manner that is inconsistent with regulatory requirements. 

With a program pass rate of 54%, which is 19 percentage points below 
the state pass rate and with persistent uncorrected violations of 
regulatory requirements, the program has failed to demonstrate 
progress. Therefore, in the interest of consumer protection, including 
the interest of the 10 currently enrolled students, the recommendation is 
for immediate revocation of the program's approval status. 

Immediate revocation of the program's approval status affects ten (1 0) 
students. However, as students still in the early phases of the program, 
those students have the following options: 

a) 	 Transfer to an approved Vocational Nursing Program 
b) 	 Work with representatives of the U.S. Department of Education and 

the California Bureau of Private Post-secondary Education to seek 
tuition reimbursement. 

Attachment A: History of Prior Board Actions 
Attachment B: Board Correspondence Dated May 27, 2014 
Attachment C: Board Correspondence Dated November 26, 2014 
Attachment D: Board Correspondence Dated February 23, 2015 
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Attachment E: Board Correspondence Dated March 9, 2015 
Attachment F: Notice of Violations Dated February 16, 2016 
Attachment G: Program Correspondence Dated March 1, 2016 
Attachment H: Board Electronic Correspondence Dated March 1, 2016 
Attachment 1: ASHES Correspondence Dated February 8, 2015 
Attachment J: US Department of Education correspondence dated April14, 2016 
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Agenda Item #12.A.7 ., Attachment A 

PREFERRED COLLEGE OF NURSING, VAN NUYS 
VOCATIONAL NURSING PROGRAM 

History of Prior Board Actions 

• 	 On April27, 2001, the Board approved the school's request to begin a part-time weekend 
vocational nursing program with an initial class of 20 students on May 11, 2001, only. 
The Board also approved the vocational nursing curriculum of 1 ,550 hours, including 590 
theory and 960 clinical hours. The program is 75 weeks in length. Classes are held on 
Fridays, Saturdays and Sundays. There are 5 terms, each 15 weeks long. 

• 	 On September 6, 2002, the Board approved initial accreditation for the Preferred College 
of Nursing Vocational Nursing Program for the period from May 11, 2001, to September 
5, 2006. Additionally, the Board approved the school's request to admit 20 students into 
the part-time weekend class on December 8, 2002, only, to replace students graduating 
December 7, 2002. 

• 	 On June 20, 2003, the Board approved the school's request to begin a second 75-week 
part-time evening program of 20 students on July 8, 2003, only. This class is known as 
the part-time tuesday-Thursday class. 

• 	 On September 19, 2003, the Board approved the school's request to begin a full-time 
program of 20 students on October 10, 2003, only. 

• 	 On February 20, 2004, the Board approved the school's request to begin a part-time 
program (Wednesday and Friday class) of 20 students on March 26, 2004, only. 

• 	 On May 14, 2q04, the Board approved the program's request to admit 30 students into 
the part-time week-end class starting June 18, 2004, only, to replace students graduating 
on June 13, 2004. 

The Board approved the program's request to increase class size from 20 to 30 students 
per class in both the part-time and full-time programs. 

The Board approved on-going admissions to replace graduating classes, only, for the 
Preferred College of Nursing, Panorama City, Vocational Nursing Program with the 
stipulation that no additional classes are to be added to the program's current pattern of 
admissions without prior Board approval. The program's current pattern of admissions 
includes 1 part-time weekend class, 1 part-time Tuesday & Thursday evening class, ·1 
part-time Wednesday & Friday evening class and 1 full-time class Monday through Friday 
per year, each admitting 30 students per class. 
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• 	 On September 10, 2004, the Board approved the program's request to admit 30 students 
into a fourth part-time Tuesday, Wednesday, Thursday class starting on October 28, 
2004, only, with a projected completion date of May, 2006. 

• 	 On April21, 2005, the director notified the Board of a location and address change to Van 
Nuys, California. The name of the school was changed to reflect this change as Preferred 
College of Nursing, Van Nuys. 

• 	 On June 20, 2005, the director submitted a plan to improve NCLEX-PN pass rates, as 
requested by the consultant. 

• 	 On September 16, 2005, the Executive Officer approved the program's request to admit 
30 students into the Monday through Friday full-time class starting on September 19, 
2005, with a projected graduation date of September 22, 2006, replacing the students 
that graduate on September 28, 2005; approved the program's request to admit 30 
students into the Su-M-W-F part-time program starting on October 3, 2005, with a 
projected graduation date of June 4, 2007, to replace students graduating October 10, 
2005; and approved ongoing admissions to replace graduating classes, only, for the 
program with the following stipulations: 

a. 	 No additional classes are added to the program's current pattern of admissions 
without prior Board approval. The program's current pattern of admissions 
includes one full-time class which admits once each calendar year and four part­
time classes which admit every 18 months. 

b. 	 The director documents that adequate resources, i,e. faculty and facilities, are 
available to support each admitted class of students. 

• 	 On October 20, 2005, the Board notified the director that the program's pass rates had 
fallen more than ten (1 0) percentage points below the state average pass rate for the 
fourth quarter. The school was acknowledged for submitting a written plan for pass rate 
improvement and requested that any additional plans currently implemented be submitted 
to the Board. 

• 	 On February 8, 2006, the Board notified the director that the program's pass rates had 
fallen more than ten (1 0) percentage points below the state average pass rate for the fifth 
quarter. 

• 	 On May 12, 2006, the Executive Officer approved continued full accreditation for the 
Preferred College of Nursing, Van Nuys, Vocational Nursing Program for the period from 
September 5, 2006, through September 4, 2010, and issued a certificate accordingly. 

• 	 On December 6, 2006, the Executive Officer approved the program's request to admit 40 
students into the Monday, Wednesday, Friday, and Saturday part-time program starting 
on January 26, 2007, with a projected graduation date of July 18, 2008. 

The Board approved the program's request to increase the class size from 30 to 40 
students per class. 
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• 	 On January 5, 2007, the director notified the Board of a modification of the part-time 
program scheduled to start January 26, 2007. The start date was changed to February 
6, 2007 with a projected graduation date of July 18, 2008. Instead of a Monday, 
Wednesday, Friday, and Saturday schedule, a change was made to a Monday, Tuesday, 
Friday, and Saturday schedule. 

• 	 On September 15, 2008 a new director was approved. 

• 	 On March 11, 2009 a new director was approved 

• 	 On April 23, 2010, the Board received the program's completed Program Records Survey 
for Continued Accreditation and required supporting documents. 

• 	 On July 22, 2010, the Executive Officer approved continued full accreditation for the 
Preferred College of Nursing, Van Nuys, Vocational Nursing Program for the period 
September 5, 2010 through September 4, 2014, and issued a certificate accordingly; and, 
continued approval of the program's ongoing admission pattern of one (1) full-time class 
of 40 students once each year and four (4) part-time classes of 40 students which admits 
every 18 months to replace outgoing students only, with the following stipulation: the 
program must maintain an average annual licensure pass rate within ten (1 0) percentage 
points of the California average annual licensure examination pass rate, consistent with 
Section 2530 (I) of the Vocational Rules and Regulations. 

• 	 On April 16, 2012, the Executive Officer approved the following recommendations: 

1. 	 Deny Preferred College of Nursing, Vocational Nursing Program's request to 
admit an additional full-time evening class of 40 students and approve a class 
of 30 students with a commencement date of April18, 2012 and graduation date 
of May, 25 2013 only. 

2. 	 Continue the program's approval for ongoing admissions of one (1) full-time class 
of 40 students each year and four (4) part-time classes of 40 students every 18 
months to replace graduating students only, with the following stipulations: 

a. 	 No additional classes are added to the program's current pattern of 
admissions without prior Board approval. The current pattern is 
approval is one (1) Full-time class each year and four (4) Part-time 
classes every 18 months. 

b. 	 The director documents that adequate resources, i.e. faculty and 
facilities, are available to support each admitted class of students. 

c. 	 The program's average annual pass rate is no more than ten (1 0) 
percentage points below the state average annual pass rate. 

• 	 On May 16, 2014, the Board placed the program on provisional approval for the four ­
month period from May 16, 2014, through September 30, 2014, and issued a notice to 
the program to identify specific areas of noncompliance and requirements for correction 
as referenced in Section 2526.1 (e) of the California Code of Regulations. Further, the 
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Board rescinded approval of the program's ongoing admissions; and required the 
program to admit no additional classes without prior approval by the full Board; and 
required the program to submit a written report no later than June 1, 2014. The report 
was to include a comprehensive analysis of the program including all elements in the 
previously submitted plan of correction, to identify factors negatively impacting student 
achievement, to identify specific actions taken to improve program pass rates and dates 
of implementation, to identify the effect of employed interventions, and to identify specific 
program resources required for achievement of program objectives. Further, the Board 
directed that if the program fails to submit the report as specified by June 1, 2014, the 
program would be placed on the September 2014 Board agenda for reconsideration of 
provisional approval; and, if the program submits the report as specified by June 1, 2014, 
the Board would extend the program's provisional approval from September 30, 2014 
through May 31, 2016. 

The Board also required the program to bring its average annual pass rate to no more 
than ten (1 0) percentage points below the State average annual pass rate; and required 
the program to demonstrate incremental progress in correcting the violations; and if the 
program fails to satisfactorily demonstrate Jncremental progress, the full Board may 
revoke the program's approval. 

The Board also required the program to submit follow-up reports in two (2) months, but 
no later than July 1, 2014, and 21 months, but no later than February 1, 2016. The 
reports must include a comprehensive analysis of the program, specific actions taken to 
improve program pass rates, timeline for implementation, and the effect of employed 
interventions. The following elements must be addressed in the analysis. 

a. 	 Admission Criteria .. 
b. 	 Screening and Selection Criteria. 
c. 	 Terminal Objectives. 
d. 	 Curriculum Objectives. 
e. 	 Instructional Plan. 
f. 	 Theory and Clinical Objectives for Each Course. 
g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. 	Evaluations of Clinical Rotations and Their Correlation to Theory 

Presentations. 
n. 	 Evaluation of Student Achievement. 
o. 	 Current Enrollment. 

Also on May 16, 2014, the Board required the program to comply with all approval 
standards in Article 4 of the Vocational Nursing Practice Act, commencing at Business 
and Professions Code Section 2880, and Article 5 of the Board's Regulations, 
commencing at California Code of Regulations, Title 16, Section 2526 and the Board 
noted ~hat failure to take any of these corrective actions may cause the full Board to 
revoke the program's approval. 
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• 	 On May 27, 2014, the Board forwarded to the director the Notice of Change in 
Approval Status. That document identified violations, required corrections, and 
timeline for completion. 

• 	 On May 30, 2014, the Board received the director's comprehensive analysis. 

• 	 On July 15, 2014, with curriculum revision in process, the Board received electronic 
correspondence from the director indicating she would be out of the country until August 
25, 2014. 

• 	 On August 11, 2014, electronic and telephonic communication with the Assistant Director 
clarified the lack of obstetrical clinical experience. 

• 	 On September 12, 2014, the Board denied the program's request to admit students. The 
Board also required the program to admit no students without approval of the full board 
and the Board required documentation of approved clinical experience for obstetrical and 
pediatric nursing. 

• 	 On October 28 and 29, 2014, an unannounced program survey was conducted. 

• 	 On November 12, 2014, the Board sent, via certified mail, Notice of Violations. 

• 	 On November 19, 2014, the Board sent, via certified mail, revised numbering of the 
identified violations. 

• 	 On November 26, 2014, the Board notified the program of placement on the February 
2015 Board agenda for reconsideration of provisional approval and consideration of the 
report of the unannounced program survey visit. 

• 	 On December 1, 2014, the Board received a notice of resignation from the program 
director. 

• 	 On December 5, 2014, the Board sent correspondence to the program administrator 
regarding the need for active administration of the program and the need for response to 
previous Board correspondence. 

• 	 On December 12, 2014, the Board sent, via certified mail, correspondence to the program 
regarding additional required corrective action. 

• 	 On December 15, 2014, the Board received the program's response to the violations. 

• 	 On December 29, 2014, the program administrator sent, via electronic correspondence, 
a request for placement on the February 2015 Board agenda for a request to admit 
students. 

• 	 On December 29, 2014, the Board informed the administrator the deadline passed on 
December 15, 2014. 

• 	 On December 29, 2014, a new director was approved. 
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• 	 On February 13, 2015, the Board approved the following: 

1. 	 Require the Preferred College of Nursing, Van Nuys, to correct violations 
identified during the onsite inspection and submit a report identifying 
implemented interventions no later than March 1, 2015. · 

2. 	 Continue to require the program to admit no additional classes without prior 
approval by the full Board. 

3. 	 Require the program director to submit, under penalty of perjury, the names of 
all enrolled students, dates of admission, placement in the curriculum, and 
expected dates of graduation by March 1, 2015. 

4. 	 Require the program director, under penalty of perjury, to submit documentation 
of clinical experiences for both Pediatric and Maternity Nursing for all students 
scheduled to graduate in 2015 prior to graduation. 

5. 	 Require the program to submit a written report no later than March 13, 2015. 
The report shall include a comprehensive analysis of the program including 
identification of factors negatively impacting student achievement, specific 
actions taken to improve program pass rates, dates of implementation, the effect 
of employed interventions, and specific program resources required for 
achievement of program objectives. The following elements must be addressed 
in the analysis. 

a. 	 Admission Criteria. 
b. 	 Screening and Selection Criteria. 
c. 	 Terminal Objectives. 
d. 	 Curriculum Objectives. 
e. 	 Instructional Plan. 
f. 	 Theory and Clinical Objectives for Each Course. 
g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. 	Evaluations of Clinical Rotations and Their Correlation to Theory 

Presentations. 
n. 	 Evaluation of Student Achievement. 
o. 	 Current Enrollment. 

6. 	 Continue to require the program to bring its average annual pass rate to no more 
than ten (1 0) percentage points below the State average annual pass rate. 

7. 	 Continue to require the program to demonstrate incremental progress in 
correcting the violations. If the program fails to satisfactorily demonstrate 
incremental progress, the full Board may revoke the program's approval. 

8. 	 Continue to require the program to comply with all approval standards in 
Article 4 of the Vocational Nursing Practice Act, commencing at Business and 
Professions Code Section 2880, and Article 5 of the Board's Regulations, 
commencing at California Code of Regulations, Title 16, Section 2526. 
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9. Continue the program's placement on the program on the Board's May 2016 
for reconsideration of provisional approval. 

• 	 On August 26, 2015, the Board approved a new program director. 

• 	 On November 20, 2015, the Board approved the following: 

1. 	 Require the Preferred College of Nursing, Van Nuys, Vocational Nursing Program to 
submit a revised policy, and timeline for implementation of the policy, for the 
evaluation of student progress to determine the need for remediation or removal from 
the program. Due no later than December 14, 2015. 

2. 	 Require the program to submit documentation of adequate physical resources to 
support achievement of the program's objectives. Due no later than December 14, 
2015. 

3. 	 Deny the program's request for approval to admit one (1) class of 20 students 
beginning January 11, 2016, graduating January 30,. 2017. 

4. 	 Contingent upon satisfactory submission of documentation of physical resources and 
a revised policy for evaluation of student progress, approve the Preferred College of 
Nursing, Van Nuys, Vocational Nursing Program's admission of one (1) class of ten 
(1 0) students beginning January 11, 2016, graduating January 30, 2017, only. 

5. 	 Continue to require the program to admit no additional classes without prior approval 
by the full Board. 

6. 	 Require the program director to submit, under penalty of perjury, the names of all 
enrolled students, dates of admission, placement in the curriculum, and expected 
dates of graduation by January 29, 2016. 

7. 	 Continue the program's placement on the Board's May 2016 agenda for 
reconsideration of provisional approval. 

• 	 On February 2 and 3, 2016, two Board representatives conducted an unannounced 
program inspection. 

• 	 On February 5, 2016, the Board approved the following: 

1. 	 Deny the Preferred College of Nursing, Van Nuys, Vocational Nursing Program's 
request for approval to admit one (1) part-time class of 20 students beginning April4, 
2016 and graduating September 25, 2017. 

2. 	 Continue to require the program to admit no additional classes without prior approval 
by the full Board. 

3. 	 Continue the program's placement on the Board's May 2016 agenda for 
reconsideration of provisional approval. 
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Agenda Item #12.A.7 Attachment ~ 

BUSINESS, CONSUMER SoRVICES. AND HOUSING AGt-NCY • GOVERNOR EDMUND G. BROWN ,IR. 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANSoc:a 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945llEPAtrfM&I'IT QF ODIII9UM~R 1\FMIRS 
Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvngt.ca.gov 

CERTIFIED MAIL 

May27, 2014 

Joievelynn Herra, Director 
Preferred College of Nursing, Van Nuys 
Vocational Nursing Program 
6551 Van Nuys Blvd., Suite 200 
Van Nuys, CA 91401 

Subject: Notice of Change in Approval Status 

Dear Ms. Herra: 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians 
(Board) on May 16, 2014, the status of the Preferred College of Nursing, Van Nuys, 
Vocational Nursing Program has been changed from full approval to provisional 
approval for the two- year period from May 16, 2014 through September 30, 2014. 

The purpose of this letter is to explain the areas of non-compliance found and the 
corrections required of your program to avoid losing approval completely. 

Once you have reviewed this letter, please sign and return the enclosed 
"Acknowledgement of Change in Approval Status" form by Friday, June 6, 2014. 

AREAS OF NON~COMPUANCE [YIOLATION(S) 

/ , 	 In accordance with Section 2526.1 (c) of title 16 of the California Code of Regulations 
(Code), 

"The Board may place any program on provisional approval when that 
program does not meet an requirements as set forth in this chapter and in 
Section 2526 ... " 

Section 2526 (a)(13) of the Code states: 

"The institution shall apply to the Board for approval. Written 
documentation shall be prepared by tl1e director and shall include: 

(13) Screening and selecUon criteria." 
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Section 2526 (a)(16) of the Code states: 

"The institution shall apply to the Board for approval. Written 
documentation shall be prepared by the director and shall include: 

(13) 	 List of resources for provision of counseling and tutoring services 
for students." 

Sectio}l2527 ·(a) of the Code states: 

"The Board shan require such reports by schools and conduct such 
i·hve·stig:aftons as necessary to determine whether or not approval will 
be continued.~~ 

8ection 2530 (a) of the Code states: 

"The program shall have suffic.ient resources, faculty, clinical facilities, 
library, staff, and support services, physical space., skills laboratory, 
and equipment to achieve the program's objectives.'' 

Section 253'0(l) of titl·e 16 of the California Code ofRegulations states: 

"The program shall maintain a yearly averag·e minimum pass rate on ,the 
licensure examination that does not faJI be:low 10 percentage points of the 
state average pass rate for first 'time candidates of accredited vocati·on~d 
nursing school:s for the same period ... " 

The program pass rates of the Preferred Co,Ueg:e of Nursing, Van Nuys, Vocational 
Nurs.ing Program for the past- twenty-two (22) quarters are set forth in the following 
table. 

NPL.If)(,!"~lii Uc't~!iure J!~amJn~tiEJ.tl ,Oat~ 
'". .......... .. A.f:fl'tUit:l~tu t!lttoe•··. 

·Stf~.· .·· Pro(frem vartth~~~ ·fl!am 
Quarter .Avon1:ge A"·nua:l Anragt .$tate AVGI'a9f 

Pass f"ate . An llttal Pa$s AMual Pats ~a.Ui 
f\~~e ,, 

July~ Sep 2008 74% 75% +1 
Oct· Dec 200'8 73% 70'% ·3 
Jan • Mar 2009 72% 62% ·10liJun 200ll 70% 61% -9 

•Sep2009 72% 62% -10 
• Dec 2009 73% 61% ·12 

Jan -Mar 2010 74% 62% ·12 
APr • Jun 2010 75% 62% ·13 
Jul- S8P 2010 75% 62% -13 
Oct· Dec 201 o 76% 64% -12 
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Based on this data, the program failed to meet the avera,ge annual pass rate 
requirement 

1. 	 Preferred Co~:l,ege of Nursing, Ve:m Nuys, Vocational Nursing Program shal,l submit a 
written report no later th>8n June 1, 2014. The report shall include a comprehensive 
analys,is of the pro,gram including afl elements in the previously submitted p:lan of 
correctron, identlficaUon of fa,ctors negatively impacUhg student elchlevement1 

specinc actions taken to improve prog.ram pass rates, the effect of employed 
interventions, and ·specific program resources required for achievement of program 
objectives. 

2. 	 The program shall admit no addlti,onal students without prior approval by th,e full 
Soard. 

3. 	 If the program fails to submit the report a's specified tn Cormctive Action #1, place 
the program on the September 2014 Board agenda for reconsideration of provisional 
approval. 

4. 	 If the program submits the report as specified in Corrective Action #1 , by June 1, 
2014, the program's provisional approval shatl be extended from September 30, 
2014 through May 31, 2016. 
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5. 	 The program shall bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate. 

6. 	 The program shall demonstrate incremental progress in correcting the violations. If 
the program faUs to satisfactorily demonstrate incremental progress, the full Board 
may revoke the program's approval. 

7. 	 The program shall submit follow~up reports in two (2) months, but no later than July 
1, 2014, and 21 months, but no later than February 1, 2016. The reports must 
include a comprehensive analysis of the program, specific actions taken to Improve 
program pass rates, timeline for implementation, and the effect of employed 
intervehtions. The following elements must be addressed in the analysis. 

a. 	 Admission Criteria. 
b. 	 Screening and Selection Criteria. 
c. 	 Terminal Objectives. 
d. 	 Curriculum Objectives. 
e. 	 Instructional Plan. 
f. 	 Theory and Clinical Objectives for Each Course. 
g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
n; Evaluation of Student Achievement. 
o. 	 Current Enrollment. 

8. 	 The program shall comply with aH approval standards in Article 4 of the Vocational 
Nursin~ Practice Act, commencing at Business and Professions Code Section 
2880, and Article 5 of the Board's Regulations, commencing at California Code of 
Regulations, Title 16, Section 2526. 

9. 	 Failure to take any of these corrective actions may cause the full Board to revoke 
the program's approval. 

FUTURE BOARD ACTIQN 

Your program will be placed on the September 2014 Board Meeting agenda, at which 
point the Board may revoke or extend the program's approval. If you have additional 
information that you wish considered beyond the required corrections listed on page 3 
and 4, you must submit this documentation by the fifteenth day of the second month 
prior to the Board meeting. 
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OTHER IMPORTANT INfORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be 
authorized to admit new classes beyond the established pattern of admissions 
previously approved by the Board. The established pattern of admissions approved by 
the Board is as follows: Prior approval by the full Board is required to admit 
classes. 

In the event your program is required to submit any report(s) as a corrective action 
pursuant to this notice, such reports are required in addition to any other reports 
required pursuant to 2527 of the Board's regulations. 

The program may no longer advertise that it has full approval, and should take steps to 
correct any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional 
approval is attached for your reference. A complete copy of the Board's laws and 
regulations can be found on the Board's web site at www.bvnpt.ca.gov. 

Should you have questions, please do not hesitate to contact the Board. 

~~ 
TERESA BELLO-JONES, J.e::.N. 

Executive Officer 


Enclosures 

cc: Board Members 

TBJ/sc 
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~ Acknowledgement of Change in Approval Sta 
~~ 	 ' ' 

I, 	JoJ~velv:nn Herra , director of Preferrejf G,ollege of Nurslng, Van Nuys~ 

(Director's Name) (Name of Program) 


yo~§!tionaJ Nursh1,g Progr@!!l hereby acknowledge that this program approval status 


has been changed from full approva·l to provisional approval ·for the four- month period 


from May 16, 2014 through September 30, 2014. 1 understand that in accordance with 


Section 2526.1 (f) of the Vocational Nursing Rules and Regulations and Section 2581.1 


(f) of the Psychiatric Technician Rules and Regulations, the Board will consider any 
•' 

advertisement of full approval while on provisional approval as "material 


misrepresentation of fact." "Material misrepresentation of fact" may lead to revocation 


of the program's approval. Further,. I understand the program's provisional approval 


st;;Jtu$ wilL be reflected ·f.m the Board's internet website. 


.Please complete and return this form to the Board by Friday, Juoe 6, 2014.. 

1certify under pfi'nalty of perjury under the laws of the State of C~lifornia that the 

foregoing is true and (:Qrrf~Ctr 
... 

&.iA~ 	 !;[:19 It1 
(!nature of Director) 	 (Date) .. : 

------~ -----·--..~·------·--·----~--·------------··--------·--;~ 	 ! ! 

ev~F!(}.~R~ecceivecl 
on~w1th 

vt 
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Agenda Item # 12.A.7 Attachment C 
BUSINESS, CONSUMol' SEI'VICES. AND H()U$1NG Al1ENCY • I>OVEI~NOf< EDMUND G. BROWN JR 

Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 
Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

November 26, 2014 

Joievelynn Herra, Director 
Vocational Nursing Program 
Preferred College of Nursing, Van Nuys 
6551 Van Nuys Blvd# 200 
Van Nuys, CA 91401 

Subject: Program Approval Status 

Dear Ms. Herra, 

The Board of Vocational Nursing and Psychiatric Technicians (Board) is scheduled to 
consider the following elements relative to the Preferred College of Nursing, Van 
Nuys, Vocational Nursing Program on February 13, 2015: 

);;> Reconsideration 9f Provisional Approval Based on Report of Unannounced 
Survey Visit 

In preparation for that meeting, information is requested relative to the program's 
enrollment, approved faculty, clinical resources, and other critical program resources. 
Please complete and submit the attached forms by December 15, 2014. 

Any other materials you wish the Board to consider are also due no later than 
December 15, 2014. 

Should you have questions, please do not hesitate to contact me at (916) 263-7842. 

Sincerely, 
V~G.J~ 
Donna G. Johnson, RNP, MS, MA 
Nursing Education Consultant 

Attachments: 
1. Blank Enrollment Data Table. 
2. Blank Faculty and Facility Forms (list ONLY CURRENT faculty and facilities) 
3. Blank Faculty/Student Clinical Assignment Form 
4. Blank Maternity Faculty/Student Clinical Assignment Form 
5. Blank Pediatric Faculty/Student Clinical Assignment Form 

http:www.bvnpt.ca.gov
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BUSINESS, CONSUMER SERVICES, AND HOUSING AGENCY • GOVERNOR EDMUND(), BROWN oR. 

Board of Vocational Nursing and Psychiatric Technicians cca 
( ') PSPAI!TMENT OF CONSUMER AFFAJI\11 2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 

Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

February 23, 2015 

Sasha Rarang, B.S., R.N. 
Director, Vocational Nursing Program 
Preferred College ofNursing, Van Nuys 
6551 Van Nuys Blvd #200 
Van Nuys, CA 91401 

Subject: Notice of Change in Approval Status 

Dear Ms. Rarang, 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians 
(Board) on May 16, 2014, Preferred College of Nursing, Van Nuys, Vocational· Nursing 
Program's provisional approval was changed from full approval to provisional approval 
for the three (3) month period from May 16, 2014 through September 30, 2014 and 
subsequently extended through May 31, 2016. · 

On February 13, 2015, the Board identified additional program deficiencies. The purpose 
of this letter is to explain the areas of non-compliance found and the corrections required 
of your program to avoid losing approval completely. 

Once you have reviewed this letter, please sign and return the enclosed 
"Acknowledgement of Change in approval Status" form by Monday, March 2, 2015. 

AREAS OF NON-COMPLIANCE I VIOLATION(S) 

In accordance with Section 2526.1 (c) of the Vocational Nursing Rules and Regulations, 

"The Board may place any program on provisional approval when that 
program does not meet all requirements as set forth in this chapter and in 
Section 2526... " 

Section 2526(a)(7) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 
... (7) Instructional Plan." 

http:www.bvnpt.ca.gov
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. 
Section 2526(a)(8) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 
... (8) Evaluation methodology for curriculum." 

Section 2526(a)(11) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 
... (11) Evaluation methodology for clinical facilities." 

Section 2526(a)(13) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 
... (13) Screening and selection criteria." 

Section 2530(a) of the Vocational Nursing Rules and Regulations states: 

"The program shall have sufficient resources, faculty, clinical facilities, 
library, staff and support services, physical space, skills laboratory and 
equipment to achieve the program's objectives." 

Section 2530(f) of the Vocational Nursing Rules and Regulations states: 

"The program's instructional plan shall be available to all faculty." 

Section 2530(g) of the Vocational Nursing Rules and Regulations states: 

"Each school shall have on file proof that each enrolled student has 
completed a general education course of study through the 121h grade or 
evidence of completion of the equivalent thereof. Equivalency is 
determined by the Department of Education in any of the United States or 
by a nationally-recognized regional accrediting body." 

Section 2530(i) of the Vocational Nursing Rules and Regulations states: 

"The school shall evaluate student performance to determine the need for 
remediation or removal from the program." 

Section 2530(1) of the Vocational Nursing Rules and Regulations states: 

2 
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"The Board shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of approved vocational 
nursing schools for the same period." 

Section 2533(a) of the Vocational Nursing Rules and Regulations states: 

"Vocational nursing programs shall include theory and correlated clinical 
experience." · 

Section 2882 of the Vocational Nurse Practice Act states: 

"The course of instruction of an approved school of vocational nursing shall 
consist of not less than the required number of hours of instruction in such 
subjects as the board may from time to time by regulation determine, 
together with the required number of hours in the care of medical, 
surgical, obstetrical patients, sick children, and such other clinical 
experience as from time to time may be determined by the board." 

Section 2534(b) of the Vocational Nursing Rules and Regulations states: 

"Schools shall have clinical facilities adequate as to number, type, and 
variety of patients treated, to provide clinical experience for all students in 
the areas specified by Section 2533. There must be available for student 
assignment, an adequate daily census of patients to afford a variety of 
clinical experiences consistent with competency-based objectives and 
theory being taught. Clinical objectives which students are expected to 
master shall be posted on patient care units utilized for clinical experience." 

Section 2534(c) of the Vocational Nursing Rules and Regulations states: 

"Schools are responsible for the continuous review of clinical facilities to 
determine if the student's clinical objective~ for each facility are being met." 

The program pass rates of the Preferred College of Nursing, Van Nuys, Vocational 
Nursing Program for. the past 21 quarters are set forth in the following table. 

3 
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Based on this data, the program failed to meet regulatory requirements for vocational 
nursing programs. 

REQUIRED CORRECTIONS 

1. 	 The Preferred College of Nursing, Van Nuys, Vocational Nursing Program shall 
bring its average annual pass rate to no more than ten (10) percentage points below 
the State average annual pass rate. 

2. 	 The program shall continue to admit no additional classes without prior approval by 
the full board. 

3. 	 The program shall correct program deficiencies identified during the onsite 
inspection and submit a report identifying implemented interventions no later than 
March 1, 2015. 

4. 	 The program shall submit, under penalty of perjury, the names of all enrolled 
students, dates of admission, placement in the curriculum, and expected dates of 
graduation by March 1, 2015. 

4 
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5. 	 The program shall submit, under penalty of perjury, documentation of clinical 
experiences for both Pediatric and Maternity Nursing for all students scheduled to 
graduate in 2015 prior to graduation. 

6. 	 The program shall submit a written report no later than March 13,2015. The report 
shall include a comprehensive analysis of the program including identification of 
factors negatively impacting student achievement, specific actions taken to 
improve program pass rates, dates of implementation, the effect of employed 
interventions, and specific program resources required for achievement of program 
objectives. The following elements must be addressed in the analysis. 

a. 	 Admission Criteria. 
b. 	 Screening and Selection Criteria. 
c. 	 Terminal Objectives. 
d. 	 Curriculum Objectives. 
e. 	 Instructional Plan. 
f. 	 Theory and Clinical Objectives for Each Course. 
g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. 	Evaluations of Clinical Rotations and Their Correlation to Theory 

Presentations. 
n. 	 Evaluation of Student Achievement. 
o. 	 Current Enrollment. 

7. 	 The program shall demonstrate incremental progress in correcting the 

violations. If the program fails to satisfactorily demonstrate incremental 

progress, the full Board may revoke the program's approval. 


8. 	 The. program shall comply with all approval standards in Article 4 of the 
·Vocational 	Nursing Practice Act, commencing at Business and Professions 
Code Section 2880, and Article 5 of the Board's Regulations, commencing at 
California Code of Regulations, Title 16, Section 2526. 

FUTURE BOARD ACTION 

Your program has been scheduled for the May 2016 Board Meeting agenda, at which 

point the Board may revoke or extend the program's approval. The nursing education 


. consultant assigned to your program will ask you to submit documentation of the 
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correction of your violations(s) by the fifteenth day of the second month prior to that Board 
meeting. If you have additional information that you wish considered beyond the required 
corrections listed on pages 4 and 5, you must submit this documentation by the fifteenth 
day of the second month prior to that Board meeting. 

OTHER IMPORTANT INFORMATION 

Please be advised that, pursuant the Board's regulations, the program· will not be 
authorized to admit new classes beyond the established pattern of admissions previously 
approved the Board. The established pattern of admissions approved by the Board is as 
follows: Approval by the full Board is required prior to the admission of additional 
classes. 

In the event your program is required to submit any report(s) as a corrective action 
pursuant to this notice, such reports are required in addition to any other reports required 
pursuant to 2527 of the Board's regulations. 

The program may no longer advertise that it has full approval, and should take steps to 
correct any ongoing advertisements or publications in that regard. 

A copy of title 16, California code of Regulations, section 2526.1, regarding provisional 
approval is attached for your reference. A complete copy of the Board's laws and 
regulations can be found on the Board's website at www.bvnpt.ca.gov. 

Should you have any questions, please do not hesitate to contact the Board. 

Executive Officer 

Enclosures 

Cc: Board Members 

TBJ:cca 
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BUSINESS, CONSUMER SERVJCEiS, AND HOUSING AGENCY • GOVERNOR EDMUND G. BROWN JR.STAT&! 0 Ill: CA&.IPOFINI.A 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANScc::a 2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
DEPARTMENT OF CONSUMER AFFAIRS Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov 

TITLE 16 
CALIFORNIA CODE OF REGULATIONS 

2526.1. Provisional Approval. 

(a) 	 Provisional approval means a program has not met all requirements as 
set forth in this chapter and in Chapter 6.5, Division 2 of the Business and 
Professions Code. 

(b) 	 Provisional approval shall be granted for a period determined by the 
Board. 

(c) · The Board may place any program on provisional approval when that 
program does not meet all requirements as set forth in this chapter and in 
Section 2526. If the program has not met all requirements at the end of 
the initial provisional ·approval period, provisional approval may be 
extended if the program demonstrates to the satisfaction of the Board a 
good faith effort to correct all deficiencies. 

(d) 	 Any program holding provisional approval may not admit "new" classes 
beyond the established pattern of admissions previously approved by the 
Boa,rd. The admission pattern is defined by the number of students per 
class and the frequency of admissions for the six class admissions that 
immediately precede the Board action to consider provisional approval. · 

(e) 	 A program placed on provisional approval shall receive written notification 
from the Board. The notification to the program shall include specific 
areas of noncompliance and requirements for correction. A program's 
failure to correct delineated areas of noncompliance is cause for 
revocation of provisional approval. 

(f) 	 A material misrepresentation of fact by a vocational nursing program in 
any information submitted to the Board is cause for revocation of 
provisional approval. 

(g) 	 A program whose provisional approval has been revoked shall be 
removed from the Board's list of approved programs. The status of 
students as potential applicants for licensure will be determined by the 
Board. 

(h) 	 A program that is removed from the Board's list of approved programs 
subsequent to Board action based on the program's non-compliance with 
applicable regulations shall not reapply to establish a vocational nursing 
program for a minimum period of one calendar year. 

http:www.bvnpt.ca.gov
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OEP~RTMENT OF CONSIJMER AFFAIRS 

BUSINESS, CONSUMER S~RVICES, AN~ HOUSING AGENCY • GOVERNOR EDMUND G. BR~WN JR. 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, GA 95833-2945 
Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov 

February 23, 2015 

TO: Education Division 

FROM: Preferred College of Nursing, Van Nuys, Vocational Nursing Program 

SUBJECT: Acknowledgement of Receipt of Board Meeting Materials 

I, hereby acknowledge receipt of the following documents with attachments memorializing 
Board decisions rendered at the February 13, 2015 Board Meeting. 

~ Preferred College of Nursing, Van Nuys, Vocational Nursing Program. 

1. 	 Notice of Change in Approval Status. 
2. 	 California Code of Regulations Excerpt Section 2526.1. Provisional 

Approval. 
3. 	 Certificate of Provisional Approval. 

Please sign and fax the Acknowledgement of Receipt of Board Meeting Materials 
to the Board at (916) 263·7866 by Monday, March 2, 2015. 

(Signature, Director) (Date) 


Name of Program:--------------------~-

Please complete this form and fax to the Board at 
(916) 263-7866 by Monday, March 2, 2015. 

http:www.bvnpt.ca.gov
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I J[ :; I Board of Vocational Nursing and Psychiatric TechniciansI 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945OEPARTMENT OF CONSUMER AFFAIRS 

Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

CERTIFICATE OF PROVISIONAL APPROVAL 


for 

Preferred College ofNursing, Van Nuys 

Vocational Nursing Program 


This document reflects that the Board of Vocational Nursing and Psychiatric Technicians (Board) has provisionally 
approved the above-named program pursuant to Article 5 of the Vocational Nursing Practice Act and the Board's 
Rules and Regulations. A copy of documents related to the provisional approval may be obtained by contacting the 
Board at the address above. A candidate's completion of an approved vocational nursing program is partial fulfillment 
of requirements for the vocational nurse licensure examination. 

Effective: Ma~2014 

~ 
Todd D'Braunstein, P.T 
President 

http:www.bvnpt.ca.gov
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Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 
Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

March 9, 2015 

Sasha Rarang, Director 
Vocational Nursing Program 
Preferred College of Nursing, Van Nuys 
6551 Van Nuys Blvd #200 
Van Nuys, CA 91401 

Dear Ms. Rarang, 

On February 23, 2015, the Board of Vocational Nursing and Psychiatric Technicians 
(Board) forwarded to you, per certified mail, the Notice of Change of Approval Status of 
the Preferred College of Nursing, Van Nuys, Vocational Nursing Program. The program's 
receipt of the Notice was confirmed by the acknowledgment you signed on March 2, 2015. 
The Notice specified areas of identified noncompliance and corrections required of your 
program in order to avoid losing approval completely. 

As specified in the Notice, Corrective Action # 4 requires that the program shall submit, 
under penalty of perjury, the names of all enrolled students, dates of admission, 
placement in the curriculum, and expected dates of graduation by March 1, 2015. 

To date, you have failed to provide the required information. 

Also as specified in the Notice, Corrective Action # 5 requires that the program shall 
submit, under penalty of perjury, documentation of clinical experiences for batl1 Pediatric 
and Maternity Nursing for all students scheduled to graduate in 2015 prior to graduation. 

On March 2, 2015, the Board received, via electronic correspondence, the program's 
Response to the Report of Unannounced Survey Visit. Attached as Appendix F is a 
document titled, "Current Evidence far Use of Maternity and Pediatric Facilities- Letter 
of Request to Rotate to [names of two specific facilities]" 

Be informed that this does not fulfill the requirement of Corrective Action #5. Therefore, 
to date, you have failed to provide the required information. 

Failure to comply with required corrections may cause the full Board to revoke the 
program's approval. 

http:www.bvnpt.ca.gov


You may wish to further consult with Board staff regarding fulfilling the required corrective 
actions. Please do not hesitate to contact the Board. 

Sincerely, (!t/' 
Donna G. Johnson, RNP, MS, MA 
Nursing Education Consultant 

916-263-7842 
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l 
"'tAT" "'.. ................... 
 I 

BUSINES\\, CONSUMER SURVICES, AND HOUSING AGENCY • GOVEI~NOR EDMUND G. BROWN JRc a, Board of Vocational Nursing and Psychiatric Technicians 
II~III'~I!IIA!'M111111 I· 2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 

Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

February 16, 2016 

Elizabeth Estrada, Director 
Vocational Nursing Program 
Preferred College of Nursing, Van Nuys 
7400 Van Nuys Blvd #207 
Van Nuys, CA 91401 

Subject: Notice of Violations 

Dear Ms. Estrada, 

On February 2 and 3, 2016, two (2) Board representatives conducted an unannounced 
program inspection, during which current students were interviewed, physical resources 
were examined, student and program records were inspected, and interviews were 
conducted with the program director and other program representatives. Based on the 
inspection, the following violations were identified. · 

Section 2526(a)(8) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 
... (8) Evaluation methodology for curriculum." 

Violation #1 : 	 Board files confirm that the program has a methodology and 
procedure for evaluation of the curriculum. The program 
revised the intended method for evaluation of the curriculum 
in March 2015 and again as recently as September 12, 2015, 
as submitted by the current program director. 

Board representatives requested evidence of evaluation of 
the curriculum. However, the program director did not produce 
the requested documentation substantiating that the 
curriculum had been evaluated to determine its currency, 
effectiveness, consistency with the NCLEX/PN® test plan, or 
the need for revision. 

Required Action: 	 The program has presented two different plans for evaluation 
of the curriculum after the notice of violation for failure to 

http:www.bvnpt.ca.gov
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provide documentation of evaluation of the curriculum in 
2014. To date, the program has not produced evidence that 
the original curriculum is being evaluated for effectiveness, 
currency, and consistency with the NCLEX-PN® test plan. 

Section 2526(a)(11) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. .Written documentation 
shall be prepared by the director and shall include: 
... (11) Evaluation methodology for clinical facilities." 

Section 2534(c) of the Vocational Nursing Rules and Regulations states: 

"Schools are responsible for the continuous review of clinical facilities to 
determine if the student's clinical objectives for each facility are being met." 

Violation #2·: 	 Board files confirm that the program has a methodology and 
procedure for evaluation of clinical facilities. Board 
representatives requested evidence of evaluation of the 
curriculum. The program director failed to produce the 
requested documentation substantiating that clinical facilities 
had been evaluated. With two (2) Board representatives 
present, the director acknowledged there was no written 
documentation of evaluation of clinical facilities conducted by 
the director or faculty and that student evaluations were "just 
handed to me last night." 

Required Action: 	 On Sept 12, 2015, the current program director submitted an 
updated response to violations identified in 2014. According 
to that response, the director planned to visit all clinical 
rotation 'sites and to conduct periodic clinical site visits. To 
date, the program has not produced evidence that clinical 
facilities are being evaluated, other than by students, or that 
student feedback is being considered. 

Section 2526(a)(16) of the Vocational Nursing Rules and Regulations states: 

1'The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... (16) List of resources for provision of counseling and tutoring services for 
students. 

2 




February 16, 2016 
Notice of Violations 
Preferred College ofNursing, Van Nuys 
Vocational Nursing Program 
Page 3 of7 

Violation # 3: No list of resources for counseling is posted or provided to 
students. When asked for this list, the program director 
referred the Board representatives to the school catalog. The 
school catalog lists "Counseling and Advising Services -
where students obtain help with educational, career, and 
personal concerns from a trained staff of counselors, 
specialists, and advisors." No licensed or trained specialists 
are on staff. These are the same findings as the 2014 program 
inspection. The program has failed to correct the previously 
identified violation. 

Required Action: 	 Provide a copy of a list ofresources for counseling in the area 
and provide documentation that this has been provided to 
currently enrolled students. Due no later than March 1, 2016. 

Section 2530(i) of the Vocational Nursing Rules and· Regulations states: 

"The school shall evaluate student performance to determine the need for 
remediation or removal from the program." 

Violation #4: 	 Board files confirm the program presented revised policies for 
evaluation of student progress and remediation after the 
identification of this violation in October 2014. On March 1, 
2015, the program reported a process and revised policy were 
to be implemented, effective March 2, 2015. The September 
12, 2015 updated response to violations reported continued 
"discrepancies" with policies related to the evaluation of 
student progress and remediation. On December 14, 2015, 
the program director submitted a revised policy, stating the 
re'(ised policy had been effective elsewhere and would be 
utilized in this program. 

During the February 2016 program inspection, two Board 
representatives reviewed the 18. files of the most recent 
graduates. A total of eight (8) student files documented 
multiple course failures after implementation of the new 
policies in March 2015, indicating the program failed to follow 
its own policies regarding evaluation of student progress and 
remediation. As noted in student files examined during the 
inspection, after March 2015 failing students were allowed to 
remain in the program without successfully passing a 
remediation exam, students failing multiple courses in a term 
remained in the program, and no documentation of follow-up 
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was noted in student files or the remediation binder. Further, 
there was no improvement in documentation of remediation 
and follow-up with students after the current director was 
approved by the Board and failing students were still allowed 
to remain in the program. 

In December 2015, the current program director submitted 
another revised policy for the evaluation of student 
performance and the need for remediation or removal from 
the program. However, the January 2016 School Catalog 
does not describe the most recently submitted policy for the 
evaluation of student performance. 

Required Action: 	 As noted above, the program submitted revised policies for 
evaluation of student progress and remediation. As noted 
during the program inspection, the program has failed to 
follow the submitted policies. Further the program has not 
presented the most recent policy to newly enrolled students in 
the current version of the School Catalog dated January 2016. 

Section 2530(h) of the Vocational Nursing Rules and Regulations states: 

"Each school shall have an attendance policy approved by the Board. The 
policy shall include but not be limited to, criteria for attendance and the 
specific course objectives for which make-up time is required. Acceptable 
methods for make-up include: 

(1) 	 Theory: case studies, independent study, written examination, 
attendance at seminars or workshops, auto-tutorial laboratory, and 
research reports. 

(2) 	 Clinical: performance evaluation in skills laboratory or additional 
time in the clinical area with clients/patients." 

Violation #5: . During the program inspection on February 2-3, 2016, the 
program director failed to produce attendance records for the 
class that graduated on December 30, 2015, stating the 
records could not be located. Paper sign-in sheets for current 
students were provided by the class instructor. The program 
director was not aware of absences identified for the new 
class. 

The attendance policy listed in the school catalog does not 
include the required aspects of acceptable methods of make­
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up and does not conform to Board-approved attendance 
policies. 

Required Correction: 	 Submit for Board approval a proposed policy for attendance 
that includes timely make-up and acceptable methods of 
make-up for both theory and clinical absences. Submit a 
written plan for monitoring and tracking attendance and make­
up for both theory and clinical absences. Due no later than 
March 1, 2016. 

Section 2530(a) of the Vocational Nursing Rules and Regulations states: 

"The program shall have sufficient resources, faculty, clinical facilities, library, 
staff and suppo'rt services, physical space, skills laboratory and equipment to 
achieve the program's objectives." 

Violation #6: 	 During the program inspection of February 2-3, 2016, the only 
skills lab materials and equipment related to pediatric and 
maternity nursing were one (1) pediatric nebulizer, a child's 
doll, and a model of a uterus and fetus. After discussing with 
the program the lack of equipment related to skills training in 
maternity and pediatric nursing, an instructor emailed the 
assigned consultant that she has her own maternity supplies. 
However, the program lacks adequate equipment to achieve 
objectives related to skills acquisition in maternity and 
pediatric nursing. There are now three (3) beds in the skills 
lab and one (1) mannequin, which has broken limbs. 

As currently arranged, the program has 14 computer stations 
for student use, which would not accommodate the larger 
class .size that was most recently requested. 

Required Action: 	 Document acquisition of materials for instruction in maternity 
and pediatric nursing such that program objectives can be 
accomplished. Due no later than March 1, 2016. 

Section 2529(b) of the Vocational Nursing Rules and Regulations states: 

"Each vocational nursing program shall have one faculty member, designated 
as director who meets the requirements of subsection (c)(1) herein, who shall 
actively administer the program. The director is responsible for compliance 
with all regulations ..." 

5 
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Violation #7: The program presents with at least a two-year history of the 
lack of active administration of the program as noted by the 
following. 
1) The May 2014 report to the Board documents the program 

director failed to provide the required reports and 
comprehensive analysis in a timely fashion in 2013 and 
early 2014. 

2) During the October 2014 program inspection, the part-time 
director was absent for most of the inspection and stated 
to Board representatives that she did not know how to 
evaluate a curriculum (see the February 2015 report to the 
Board). 

3) On December 29, 2014, a new part-time director was 
approved by the Board and was provided notice of the 
program's consideration at the upcoming February 2015 
Board meeting. No program representative was present 
during the February 2015 Board meeting. 

4) On August 26, 2015, a new part-time director was 
approved by the Board. As noted during the most recent 
program inspection, violations identified in October 2014 
remain uncorrected. The program director could not locate 
attendance files of the most recently graduated students 
and was unaware of the location of attendance records for 
current students. The current director has not evaluated 
clinical facilities and has not documented evaluation of the 
curriculum, despite describing, in documents submitted to 
the Board in September 2015, plans to do so. In addition, 
after noting continued "discrepancies" in grading and 
remediation policies and submitting in December 2015 
another revised policy, which the director stated would be 
implemented, the director failed to include the most 
recently revised policy in the January 2016 School 
Catalog, issued to newly enrolled students. 

This represents a pattern over the past two years of the 
lack of active administration of the program by a Board­
approved director who is responsible for compliance with 
all regulations. 

Required Action: 	 Submit for Board approval a written plan, with measurable 
objectives and specific time lines, to be completed through 
the active administration of the program, such that all 
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violations are corrected, including non-compliant program 
pass rates. Due no later than March 1, 2016. 

Should you have any questions, please contact the Board. 

Sincerely, 

V~G.J~ 
Donna G. Johnson, RNP, MS, MA 
Nursing Education Consultant 
donna.johnson@dca.ca.gov 
916-263-7842 
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Agenda Item #12.A. 7 ., Attachment G 

PREFERRED COLLEGE OF NURSING 


RESPONSE TO VIOLATIONS 


Received by the Board March 1, 2016 


On March 1, 2016, the program submitted three (3) emails containing 232 pages. Below 
is a description of the response to each violation, a list of what follows as Attachment H, 
and what was redacted. 

Preferred College, of Nursing, Van Nuys, Vocational Nursing Program 
Response to Violations -March 1, 2016 

Title #Pages. Redacted Attached 

Summarv 4 None All 
Violation 

#1 20 Evaluations with names Cover page, one sample with name 
redacted 

Violation 
#2 53 

List ·of facilities with contact 
information, evaluations 
with identifying data 

Samples of each instrument with names 
redacted 

Violation 
#3 15 

The specific resources1 
student signatures, photo 
of the posting 

Cover page 

Violation 
#4 15 Student signatures Cover page and policy 

Violation 
.#5 6 None Cover page and proposed policy 

Violation 
. #6 29 Receipts, photos Cover page, list of equipment, one 

computer lab photo 
Violation 

#7 7 None Cover page and plan 

School 
Catalog 83 All 

None; the .program replaced the old policy 
for evaluation of student progress with the 
new policy, which is attached in Violation 
#4 



SUMMARY OF RESPONSE TO VIOLATIONS 

Referred to from NECietter dated February 16,2016 

(submitted by electronic response) 

Violation I Deficiency Measurable Objectives Strategy Timeline 

1. The program director did Copies of evaluations done by The Director has identified the need for Revisions will be submitted with the 
not produce the requested fat:ulty and students are major revisions to the curriculum. The request for new class by 
documentation substantiating attached to this electronic assessment and revisions are planned to be March 13. 
that the curriculum had been response by emaiL submitted for approval to the NEC The new 
evaluated to determine its curriculum will be for use for new part time 
currency, effectiveness, The PDF Response to Violation class when approved. 
consistency with the #1 contains 
NCLEX/PN® test plan, or the Faculty evaluations pp. 2-11 
need for revision. And student evaluations pp. 


12-20 


2. The program director failed Attached are forms utilized for When the students are actively at clinical Near when the clinical rotations are 
to produce the requested clinical ev<:Jluation of facilities. sites, new evaluations wHI be done prior to completed for Class 44 first term, a 
documentation substantiating their completion of a rotation a each site. clinical facility survey will be filled 
that clinical facilities had been out by students, and faculty. This 
evaluated. The director will happened approximately end of 
acknowledged there was no April or beginning of May. 
written documentation of 
evaluation of clinical facilities 
conducted by the directoror 
faculty. 



- ----- ------ ----- - - --------

Attached in pdf regarding This will be complied with on a consistent Completed. 
Violation #3 are signed basis. 

3. No list of resources for documents (pp. 4 -14) of 
counseling is posted or receipt by all current students 
provided to students. regarding counseling services 

available. 

In addition, a Hst is posted on 
the h:allway wall and two · 
pictures show observable 
evidence (pp. 2-3) 

I4. There w:as no improvement Copy of the Student Progress Each time policies and procedures are Completed. 
in documentation of 
remet:liation and follow-up 
with students after the current 
director was approved by the 
Board and falling students 
were still allowed to remain in 
the program. 

The program has failed to 
follow the submitted revised 
polides for evaluation of 
student progress and 
remediation. further, the 
program has not presented the 
most recent policy to newly 
enrolled students in the 
current version ofthe SchooL 
C:atalog dated January 2016. 

.. 

Policy is in :attached pdf 
reg:arding this violation. 

Copies of the Student Progress 
Policy was provided to each 
student and a signed receipt 
from each student has been 
recorded (pp. 4-14) of 
attached pdf regarding 
Violation #4. 

In addition, :a copy of most 
recent catalog with the 
STUDENT PROGRESS POLICY is 
included starting on p. 26. 

updated, students will be provided copies 
and they will sign acknowledgement of 
receipt 

····-···-----.~~·------------­



5_ The program director failed 
to procktce attendance records 
for the class that graduated on 
December 30,_2015, stating the 
records couid not be located. 

The program director was not 
aware of absences identified _ 
for the new class. 

The attendance policy listed I n 
the school catalog does not 
include the required aspects of 
acceptable methods of make­
up and does not confurm to 
Board-approved-attendance 
policies. 

6. The program lacks adequate 
equipment to achieve 
objectives related to ski_Us 
acquisition in maternity and 
pediatric nursing. 

Attendance records were 
found for Batch 43 in the 
boxes in the storage unit that 
were moved from former 
location. The binder of 
attendance was in a part time 
teachers' moving box with no 
indication that this binder was 
inside this found box. 

Proposed Attendance _policy 
and make up policy has been 
revised and attached with this 
document. 

Part I includes Documentation 

of material for maternity and 

Pediatrics 

which includes list of supplies, 

pictures'ofitems {pp. 3-8), 

Items paid awaiting delivery 

(pp. 9-16) 


Available for review. Upon request from the 
BVNPT, it can be digitized and sent if 
necessary. 

Once the policy is reviewed by BVNPT and 
approved, it wiH be given to the students, 
record receipt signed by students, then 
updated in the catalog. 

Records are availabie for inspection. 

Completed and awaiting approV<ll 
from BVNPT for execution 

Set up periodic review and Maintenance of l- Completed with items on order 
equipment prior to upcoming specialty awaiting delivery._ 
rotation the needed equipment and supplies 
for the maternity and pediatric rotations for 
needed restocking 



Part ll includes pictures of 
computer lab with 20 
computer stations (pp_17-28) 

7_ Non-compl~ant program pass IPublished pass rates are The school is actively reaching out, The school is in active 
rate and plan for active measurable objectives_ attempting to contact former students to communication with the recent 
administration. offer resources to help them pass the NCLEX dass (Batch) 43 who are in the 

It must be noted that the lack 1exam. process of starting their NCLEX 

of information about former review_ They w111 receive a 72 hour 
students and "outliersn who On February 26, an agreement with ATI was reyiewfrom 
have been given an ATT but reached to utilized their resources as our March 7 through April2"d_ . 
have not tested within the primary tool for ATI testing and NCLEX prep 
year creates a difficulty-for the with their Virtual Tutor_ 
programs. A new director has DEVELOPMENT PLAN FOR MORE 

to take on the burden of these Please see Program Development Plan in PROGRAM DIRECTOR TIME FOR 
. aoutllers" without any attached PDF_ ACTIVE ADMINISTRATION: 

possibllity of affecting or 
improving the results.. The Director has already increase 

time and responsibility to the 
Unfortunately, this director program_ 
will have to watt until the 
students directly under Upon approval and acceptance of 
management now can this report and acceptance of plans 
complete the-ir education and for a new class, the program 
have the opportunity to pass director wiH become a full time 
the NCUX position. 

This will be the only solid 
indi-cation of the success of 
the program under this 
dir-ector's leadership_ 

··-·-··"--~~~~~--- ~-~------
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Response to Violation #2 

CLINICAL FACILITY EVALUATION 

Faculty Evaluations of Facilities submitted in 
2014: and 2015- pp. 1- 11 

Student evaluation of instructor and facilities 
February 2016.- pp. 12-24 · 

Instructor Evaluation of Facilities 
2016- pp. 25""30 

Program Directors' clinical visit survey 
pp. 31 ~51 



STUD:&NT EVALUATIQN FORM FOR; , 
CLINICN:r IN$TRUCTQR& CLINICAL Ei{PEJYE!jQli; 

NAME OP CLINlCAL INSTRUCTOR: 
SUBJECT OF CLll'..rlCAL 
TERM: ~ PROGRAM:-~-----

The following is a list of items relative to the clinical insuuctor and clinical experience, This survey should be anonymoUs, 
thus, do 1Wt sign or identifY younelfon this form. Your evaluation is crucial to enhancing the instructor's performance and 
to assess the viabilitY of tbe experience and training you have received at your clinical she. 

1. 	 Were objectives in tbe clinical evaluation form met? Yes.:::{_ No_ 
If not, state which number and why?-------------------- ­

2. 	 Were you able to apply information learned in the classroom 1.0 the clinical situation? Yes 1/' No_ 
State which area ill panicular: ---------------------:-- ­
If not, state the reason:-:--~-----~----.,._,~-:---:------

3, Were ,.nursillg persoilDel accessible when you needed their supervision and assisumce? 

Yes_ No_ Sometimes_ 


4, Did the~ and clinical she display a positive attimcle towards students? 

Yes .d_ No _ Sometimes_ · 


5. 	 Have Y9ll been provided an opportUnity to interact with patients? 

Yes..::{_ No _ Sometimes _ / 


6. 	 Did the program training prepare you to use the job site equipment? Yes_ No . . 
7. 	 Vl'hat procedurt>.lsituation was the most difficult for you to undenake, if any? !lc~ •fl 11'\.-!) 

~ 901n tN'It. Y"tA~ti<H'I.SY1 •'.p 
9. 	 Wbat duties do you wish you had more time to work on? M4'l~ dl) \r(Mn~ Qi~QJl.\ <~>Aol 

\0b 	Yc:l\JrY.-5 
10. 	 Wb~t area(s) should be improved or changed at the clinical site that would be helpful for studentS~ get a more

applicable ex.perlence?_____________.,.._,.___________ 
11. 	 Would you recommend this site be used for future students? Yes ·z: No,;_ 

For your Clinical InstrUctor, please encircle: 5-Excellent 4·Very Oood 3-0ood 2-Pal.r l·Poor 
1, Sets objectives that are specific and understandable 5 4 i· 2 1 
2. 	 Shows positive rapport with students 5 4 .? 2 1 
3. 	 Demonstrates skills, attiwdes, and values !bat are to be developed by the students 5 4 2 1 
4. 	 .A..ccessible when supervision and assistance are needed 5 @ 3 2 1 
5. 	 Shows enthusiasm and positive disposition 5 4 ('J) 2 I 
6. Provi.des adequate clinical experience 1.0 meet clinical objectives 5 4 3 ·(t) 1 
7, Begins the session on time and does not dismiss the class before time 5 4 (2) 2 1 
8. 	 Demonstrates resourcefulness and creativeness · S 4 3 (D I 
9. 	 Conducts pre-conference and provides adequate laboratory time as preparation for 

clinical e~perience 5 4 3 (!) 
10. 	Provides feedback to improve clinical perfonnance thl:ougb post-conference, 

post-tests and quizzes 5 4 (i) 2 

OVERALL EVALUATION OF THE CLINICAL INSTRUCTOR: 
(.Please rate your instroctor on a scale between 1 !Uld~5with 5 being best). Encircle the number. 

5 4 . 3 2 1 
Excellent Very Good oo Fair Poor 

OVERALL EVALU AT!ON OF YOUR CLINICAL EXPERIENCE: 

(Please rate your overall olittical experience oo a scale between 1 and 5, v.'itb 5 being excellent), Encircle the oum 

·number. 


5 3 2 1 
Excellent Somewhat Poor Not a1. all 

Origillal3f24/0I;i Rev!sec! 1113 L/10 
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Preferred College of Nursing 
7400 Van Nuys Blvd. Suite 207 Van Nuys, CA 91405 

., 

Tel. No: (818) 465·2130 Fax: (818) 937·1632 l 
Web site: www.eco.edu i 

q 

' 

,_.. o(..?.w/t;,. ·DATEOFEVALUATION: 

) . . BATCH#: 1! 

Purpose: To assess the viability of the experience and training the students have received from the 
board-approved clinical facilities and to provide feedback with suggestions on how to address 

issues of concern identified: 


'CJ ~C) 1. The unit is clean and orderly, 


2. Equipment and supplies are available when needed . 

./ 3. Staff members demonstrate professional behavior and respect to students. 

.; 4. Staff members are accessible when needed. 

I 5. Environment is conducive to clinical experience. 

./ 6. Provides opportunity to meet clinical objectives. 

I 7. Students nieet clinical experience that is correlated to presented theory instruction. 

./ 8. There's adequate work space and designateq parking space 

9. There's adequate security provided 


../ _ 10. Students are given opportunity to interact with patients 


Area(s) that should be improved or changed at tbe 'clinical site that would be helpful for students 
to get a more applicable experience: 

Would I recommend this facility. for future students? ../Yes No 

Other Comments: 

t­

http:www.eco.edu
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Preferred College of Nursing 
7'400 Van Nuys Blvd. Suite 207 Van Nuys, CA 91405 


Tel. No: (818) 465·2130 Fax: (818) !'137·1632 

We·b site: wvyyv.pcn.edu 


FACULTY EYA!tUATION oF c:pNigAJ;FAC!LITY .. 1 1 . 
NAME OF FACILITY . DATE OF EVALUATION:~ 

1.'": :,. 
' ' ·~ ':.· 

BATCH#: ___ 

Purpose: To assess the viability of the experience and training the students have received from the 
. board-approved clinical facilities and to provide feedback with suggestions on how to address 

issues of concern identified:

tf _ 1. The unit is clean and orderiy. 

~J _ 2. Equipment and supplies are available when needed. 

~ 3. S~nff membera demonstrate professional behavior and respect to st\.ldents. 

~=4, Staff members are accessible when needed. 

¢? -~ 5. Environment is conducive to clinical experience.· 

~ _ '6, Provides opportunity to meet clinical objectives. 

~ _ 7, Students meet clinical experience that is correlated to preaented theory instruction, 

~ _ 8. There's adequate wor.k space and designated parking space 

~ _. 9. There's adequate security provided 

~ _ l0. Students are given opportunity to interact with patients 

Area(a) that should be improved or changed at tbe clinical site that would be helpful for students 
to get a more applicable experience: 

Would I recommend this facility for future students? i_ Yes No 

http:wvyyv.pcn.edu


Preferred College of Nursing 
7400 Van Nuys 6lvd. Suite 207 Vatl Nuys1 CA 91405 


Tel. No: (Sla) 465·2.130 FaX'~ {$18) 937·1632 

Web s.ftertll.fl~l"C"•"'r'u
J~~:'~..... 

P.HOGRAM DlRECTOR~S CLl.lS,l'CAL VlSI:r 

'fhls clinical visit ·is eonducted s co provide lndning follclw·up~ mori.itor and evaluate the 
lm.pletmmtation of the program's clinical experience pollcies and pro~~edurcs;. to assess.the 
vlahility of the experien.ce.and t1'!linlng the students have recclved fi:om t.b.e board~appl'oved 
cli.tllcal facilities; a:nd lQ provide feedback with s-~.tggesticms on hG)W to ~lddress issues of conoern 
identifled during the visit. 

The Program Director C(lnducts observation and evaluaHon of stud~nts' cllnical experien~e and 
perfbrmance ~ls well as th~lr !nstt•uctor's. ability to ct~.!'l')' ont assigned c.Lit1ical objectives for the 
day. 

The ProgrM1 D.irector meets with the Director of Nursing, supervisor,. or with some ofthe 
av!'lilf~ble staff, to conduct interviews to get. their as~essment, opl.nionB; and cotuments on the 
per:form~1oe and behavior of stL1dents and their clinical instru.ctor. 

NAME OF 'FACILITY ,......- ...._............... DATE OF VISIT: ......f!....:..i!£r, ~""/j; 

Yes No CLINICAL INS'f'Rt.JC'fOH: 

1, P.wv.ides student with facility orientation, 

...~ 2. FaoUitatesguide.lil1eJS tmd rl(;lsou.rces for pedbt111.ing cl.i.n.icaJ objectives for the day . 

N.....f!1".................. 3. Begl.ns and diqm.lsses the cllnlcal session on time. 

4. Use the ti.me efficiently by asslgning and monitoring student's performance. 

5. Conducts pre and posH~onferences. 

6. Evahmtes students if they have achieved. cHnical objectives. 

7. Assigns clinical experience thflt is cor.t:eltlted to presented the<):ry instruction, 

3( 




2 

Yes No STUDENTS: 

1. Report to the facility on time. 

2. Leave the facility before the dismissal time. 

3. Take direction and work under supervision of clinical instructor. 

4. Adhere to established facility standards. 

5. Adhere to school dress code policy. 

6. Perform task within the boundaries set by the school and facility .. 

Yes No FACILITY: 

_0. Provides experience to meet clinical objectives. 

~rovides clinical experience that complements and enhances school training. 

~. Provides opportunity to interact with patients. 

V'f.Provides adequate work space for pre and post-conference. 

JL"_ 5. Provides adequate parking space for students. 



............... ·.·; ................... ,...................,............................-....... ·--'--"-------:-------~---

' ·.·,I·, 

. ····' ·.. 

RESPONSE TO VIOLATION # 3 .. 

. . . 

.P;let.ure of tilt posted ·In mall haUWJy ~ p. z·~ .· · · · 

Acknowlad,meni of ft~Hlpt by · ·· 
St.nts of list of~~ pp. 4 •14 · · · 



.· .......................................................,......................__,_,_...,........_._....--:_____... ·-·
'~··· -~-

· a.:~~·••u~. TO· u-t~Y .&~a. .u 4· ·.·.· · ~ .'?(~~r-.....~· ....· · .. :.:.~:;·:"~''''':;J.!~YJ•·.~ ·... · 

STUDENT PROGRESS POLICY 

POL.tCV- pp. 1 ... ·3­

Aekn9wledament of Receipt from 
·Stueents•.tn curref1ta~t~ 44·· PP• 4 ·14. 

' I 
i 
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VOCATIONAL NURSING PROGRAM 
STUDENT PROGRESS POUCY 

Sy th~ end ofthe qour!e1 you MUST receive 76% a$ a flnllltl gtqM;\a In order to Pfl$~. In 
aach Te,rm the· cllnlc~l to,sle wJil be pa!lS or fall 1 u!lng the Cllnl¢~'"1 eV&iluation tool111. A 
stlJdent mutt par~,fr both cHnlcal and theory· in order to progreJfH3 to the next T.erm. · 

r~ figure yowr grade, multifYYIY yo~rr p~rointon th~ lt~m x 0~ of ~rti;itie thls wiU Qitve ~~ a . 
numbe<r. The total of a;tl the numbers hs your peroent of '100 which trenllilil~lslnt<1 the: gtttGtlj
glve,n b®low. · · · 

Grades wiU be given bzased on Preferred College of Nurs,lng standards: 
···.;:.,.'!f· 

lc. .. ,. ........ . 


I 



.... """"""""'""""""'""'""""""""'________, 

.... 

. 	 . 

R~tn•dlatfo.J\ Polley ll·ru:i PJan 

• 	 s.tudentt1 must s~tlsfaotor!ty complete esoh .Term of th~ prog1111:m. before. 
progressing to the suooeedlng Tarms. · · 

• 	 T~ are usually administrated every week. Students who do notpau 1 test will 
bf» r&q,ulrtd to attend remediation when $Cheduletd by Instructor. Thllil lSI .ui~ly In 
tht f$aHne we&k on Friday b-ut c~n be a different ¢1$'}1 or wetk to m~ ·~~ 
&Oheduilng oonv~nl~moe. tf tltvd't~mt·is·ab$•rn fo~the te1nilt, tney mutt ~<t~ft.tttt 
wtthln one. ·.week from· the date It was fl.rJt eooeduled. ··It .It th,$ student';· 

... reap.oru~lblllty to :schtdut$ th~·t~t .and. rem~ditJtlon.wl.tli the .t~r;·.tn.~t~tcir~ ·. TM>l!l 
··hlgh'Et.lat grtdt·th~t oan.be···re¢erved from:til mh~t,d·ttttiJ7e%; .. 1ffht.Jil4t¢tff~t<~* 
not. retake th•l$$t wlthicn .~ week~ theY Will S~Obrnatl~tfy·~celv• lii it~ro. . 

• 	 ff ..a $Wdent i$COYII less than 76% on a UNIT EXAM (i.e., Ml<ll Ttrtih· Flnal1i 
Ph•rm&C<>Iogy), h0/snewu~ be r\tqulrGtd to ~m&d~e (art¢! take fil ~k~~.f~x•tHhat 
refWJ«s tht:1 conttrrt tarfla of the naH*d unit txam, The twdcent ·It rtq.ulr'$d. to .~re 
at ~fl.t 16%.. Evtn If the sco.rt from the ,.tfit ft higher, the stU(t~nt:will ofl!yt,i-e 
cr&dlte-d with r!l score· of 76%. 

• 
Failure. to· comply wfth this remoohaW<m proeitt$ wtH n~tw•t ln grade of 11 0"' (ZiiiliO) ·. 

· for the unit exem requiring remed·lt~tlon. ·· · · · 

• 	 An instructor, at their dhwretlan, will occaslone~lly plan a unannouflC(!Jd "Ptf>p11 qulz 
with th~ purpose of· a$Sesslng the students' und~rstartdlng. of th$ subject bt!hQ 
covtr&d. These are not entered In the official grade ca·loulatl~ns but are lmPQrtant 
In monitoring the students' progrt$S. 

Noo.oComipRemc• Notice 

A stu(ltrtt who does riot maintain :the minimum grad$ o~ 76% will be lssu•d· a·iiNon" 
oomplkiln;Q$ notice"' to formaUy be notified of the-Ir n"d to improve thtt~r grades. Su 
form btlow. ·A Non--CompUanoe notice cen be ·given for: · · 

LOW g.NadE!e 

Att-endancEt def!o(.onclea 

F'oor .Attitude 

Unp~etlloned ·APPfilll!\rtmct 

Unproft'Ste~ooa~l Conduct 

Untsttsfa(1tory ellnl~l $klHI 

Inoomp~'lteJJ;t, Alil~lgnmt~~mts

POiOr Att1t\Jde· · 


http:t~r;�.tn


......... ,...,., ...............--..~'"~"-~····-------------------------------.., 


NQN... COM'PLIANCE NOTlC.~J 

[ ] Atte.n.dance dei'i.ciency [ ] Conch:iC'·t Unp.r<)fessk)ttal·
[ l Po•ot' .Attitude ( ] Ul1);ttof~l!ffli()!lil. AP:Pefll'®MC 
[ J Lt¥w Crt~:des [ l Clil.Jical S1dUs Un$ttti~±itctO:ry 
[ ] Ji1.-:omplme/late Assign.mmts [] OTHHR 

cc5Ka:M"m\frs··T;;..I11'sirttct'>;:~···-·-..-·.....-~-----'--------··...............,.,._............~.................._......~........._ 

~ 	 ~ff(f"fif' f N H filii 1_1 flU li( (f~~ fll~l'l~ I I 

. 	 . .Acti·tltl:
·'Mw>--' ' ---""lffl~~"_....,.....,.......,..~,j,.,~j'"'"'''""'''"""""''w~·•·'-""~""'''~"~~~'~'~'"-"'«'""'~'""~

[ l :~11net~l (1-:tl .Mte:l!l'dnnce fH'Obrtt!11ill11 (C:Itcllil) l) :t'lll$~lli two or l'l~l'il ditfS crf tll!Cf)ty 2) rtdssed cn.e ill' lllllcl'll dtlys 
oi: s'li:Uli!/clht,l¢ultt:ntl1 t:'hil end of ctlrn'llilt Term. 

lll'l.u.c.ed on CorHluct l1t'ObnUo 11 1u~tU ... . . . . . . . . . .. , . . 
'f l At ds:k 0f~ t:tlJlurtii for 11ot meeUng ~ductttitotltt~ o1~j,eeUvt!sln {cirde): tlHIOry /eltiticlll 
[ J .l?l!i:¢ed Oll ~·~batlon due to vW1itVtt'Krt ofd'(lliS i'J(Id~ &l)Utllt~;:l'til'~ 

You aril being givl\\ri. .{q rtttf!l~ fd:flti.t;e. th11 t y1n1 ~tr<: .non·CO.l1lpl.ia:nt with estmbl.lshed L~\lllclos o.f' P1'\!::ferr¢d <:J:o.tteg'i! of' 

Nnrsi:n.g: and t'!t~)t tl:Jee:ti.ng the m1nlttn.uii1 ex.pe<Jte.d e.dtJ\:.!Itimnd ob;jlllctlve$. Youatt;~ n'l'qtlb:¢d to ooi't'W•Ct llfm· 


.	compl1an4l:ll!; i,(t). mak!J UJ' attetl.d!!i.llce, .tlleet dress ood~l. meet edtW!!tll~nil.l sta.ndatds o:f tltl() coUese, tl~t otiM;rt a.ot:km !IIi 
dire\:tl:itl. Cot1tltn~11HJ non~ctnnp!lt\nce 41itn result i.n tut't1l:lnatl(m ti-onlthe prognrub.. 

Phnl of Acti.on; 

http:tl:Jee:ti.ng
http:lll'l.u.c.ed


·(ool­ . 

· 
iJt' ilildl'Wt:ll:nl¢al fltntn ~ 

{ l JrlatOO. 1'1n C'OJHluct prob.Mion lnttn 

................., ________________________________......, 


.... 

N'QN'..COMPLIANCE N·OTlC.E 

S.~:.---·-.. ··--··..---..·--"!""""...........Date:__. Te-rm (circle): .· 1 ·~ 3 4 5 


4Ql1,1vr.-.·ME.. ; .Nff,,·.• i-N:instructo"r:---·-.....;.,..-...~.-------··-·--..~·~«WWIl~~-«~ltlll·jflrllll·· 
• •• - ~ "t ""~'~' 11 .r~-UIUll l~lllll~ltii~IM'.tl 11111'·R • lllfUtJfflfUf1UII IVJIUFII 

Sittliti~: · . 
1II I llf Ill riJi' A tiiH L I fi~IW IIYII I I 'If I I I ' f U~rl'l 'p f I W' I I U ~ il I I ¢ b" . 1 .. , 

.....~,_________....._......_______.....__~....._.........___
~-_............-
--.............-..-""''___ 
Acd0:n: 

tllillftj-·H~(IjijiOIIWII~-~~!I4<Ktlfii~~"INt'M 

t 'll:"t•~l o-u. ·.Mte.ctanee ~t'Ool'Hltt.m: (t!irdll:) l) mii!Md tw& or ooot•e M)1 il'f thoo.ry 2) ·~ one or miJI'Iil days 
en;t'Iof eurrent 1'1ilrm. 

. , , .. ,~ 
f }A.t·rlii.kft'FlU:tirt~ror ~t'{)lt mtltl.ng.··~ucn.t«>tuU O"tt!~'ti¥\1'-J.ill (~~~~~): th~ey 1~.Utt.loal 
J.P,lt~• ~J»:n..t·~tlou dut)·to vro~u~11; of4rm ~... n~~ 

·. . .. . 

Yea m being .Qiv,.;t:~,(lzfJfMfll. t~fdl:si tfult rou are nm:.·compUan¢.with esbllb'U&hed. poUcl¢11 of'Pt*Nd<io.U• 0(· . 
Nur.si-ag a:nd ~t ,fneetii:lg the minhn(l(fj.t uxp~ted ¢dooaoonal o~~ttvlil$. Y'ou W'lili1K!'td:red to .41tlt'l'mlt tmri· · 
co.mpl;ian!;:'; i,fil, ma.luJ up a:ttett®nce, meet dress oode, mMt «hwatlif.r.nal !it:Mclards ofthtl \i~H~I}; at o~Mtion as 
direoet~. Co:t~tl:n~d nO:nwrompl!~nee can re111.dt tn temtl:nation. i:h:J:m·the vr~. 

lll.structm·/ProgJ.'fllli Directo.r:______~-·-..·-·------Date: ___ 

Pl~\1 of Action; 

[] Atte.n•n<:e defi.cie.ncy
( l Pom Attitude 
( J Low..Gtt\de$ 
[ l fnco:rnpl<mV!ate A:ntptrnents 

[] Condtlet Unpro:t'0S$ion!!tl. 
( j U~fessio.ntl A,~lflln~e
[ J Clinieal Skltl~ lJnU,tisfet~ 
() OTHE:R . 

http:re111.dt
http:l~lllll~ltii~IM'.tl
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PREFERIUn> COLLIGr! Of! NrU~S:UiiG -VAN NOY$ 

Proposed Attendance· Policies 
~ttiDS!ID~!l8:R!If'IQi Polley 

Preferred Colleg€1 of Nursing emphasizes the need for all students to attend classes on a 
regu~ar and. consistent basis. Regular attendance and punctuality will help students 
develop good habits and attitudes necessary to compete in a highly competitive Job 
market Attendance is recorded on a dally basis and e.xcellent att.endance wm enhance 
a student's employability, 

· •:> Students are required to attend all scheduled clallises, 

·:~ 	 Failure to meet clinical obJectives due to excess absences will result in probation or 
d~smissal from the program, 

•:• 	 Students having missed 16 hours or more within a term will be placed on attendance 
probatfon for the remainder of the term. Students who ml$8 any more time while on 
probation will be di.smlseed. Student$ a~re able to complete the VN appeal procesi to 
remain In the program. If any more time ls ml$eed whife pending their appea.l, student 
will be dismissed from the program. Student may continue to attend class pendlng 
their appeal, but the appeal must be completed within one week of the last absence. 

•:• 	 §ly.Q.f..nl~t~l.U...have tQ mal<~ !Jt? 8~L miS§!f?d hgyrs, f2TI2r tp lJt:Qgres§ing to 1b$l ne~t term. 

•!• 	 Students' fallure to maintain improved attendance may result in disml$ial from the 
program: 

•!• 	 A no call, no show to c!lnlcal results In a compromise of client care and can be 
construed as cHant abandonment. Therefore, a s.tudent wh'o ls a no call., no show to 
clinical wm be placed on misconduct probation. A l~t~c'Ond occurrence wHl result in the 
Btudent being dlsmiseed. The student is able to complete a VN appeal form to remain 
in the pro,gram, Studemta may continue to attend class pending appeal, but appeal 
must be completed within one week of ha$t ab$ence. In cases of emergemcy, 
documentation must be pre$ented alii to why the student was unable to ca.ll to notify 
of absence. 

•!• 	 Students are responsible for obtaining missed content, remediation assignments, test 
retakes (when allowed), and any other requirements established by the instructor. 

I 



Absence/Tardy Reporting Policy 
Theory 

·~· 	 Each student I$ respon$ible for keeping track of their missing theory hours. 

tt~ 	 Each student is responsible tor calling their theory Instructor prior to the start of 
cl!aes to notify of the absence. If the theory instructor is unable to be reached, the 
student will call the college office ~Staff. If the st~ff is unaval~able, the student will 
ca:~ll the ADON (ln the DON's absence} and leave a volcemail message with avalid 
telephone number. · 

•Z• 	 The theory Instructor wHI notify the DON or ADON (in the DON's absence) in their 
da~lly report 

•:• 	 A reoord of absence will be placed in the student record daJiy, 
' 

•:• 	 It i.s the student's responslbHlty to keep a copy of their makeHxp hqurs 

•Z• 	 The make~up hours will be flied in the student record by the DON or ADON or 
dealgnee. 

~:• ·Theory Instructor will notify DON or AOON or designee (In the DON's absence) of 
student .tardies on a daily basis. 

•:• 	 Tard!es will be recorded In student flies. 

CUniea,l 

•:• 	 Each student ls responsible for keeping track of their miss1ng olfn!cal houn,, 

•:• 	 Each student is responsible for caH!ng their clinical instructor fUi.rtt: to the start of 
clas&~ to notify of the Elbsence. If the clinica.llnstructor rs unabl·e to be reached, the 
student' will ca.ll the coHege office and apeak to the staff. l'fthe staff aUh<:~ coUege 
office is unavailable, the student will call the ADON or DON and 1eave a vorcemall 
meaeag.e with a valid telephone number. If a student does not notify a program 
repnesenta.tlve prior to the start of clinical, student may be given a non~compll:ance 
notice. 

•:.-	 The clinical instructor will notify the DON or de,ilgnee (in the DON'$ etbl:lenoe) the 
day of the student abSEJnca. · · 

·•:• ·A record the eib$E!nOO w!ll be placed In the stu<:lant record daily.. 

•:• 	 The make~up hours will be flied In the student record. 

•!• 	 Clinic.a !Instructor wlll notify the DON or ADON or da,s!gnae (in the DON's ab$enca) 
of student tardlas in their daily report , 

~· 	 DON or ADON or designee will record tardles In student files (see Tardy Polley). 



.....-----------------,-·-----··-··--·-·"""'-"'"'-""'""'"""""'''""""''""'""'''""""'""""'"''"''"""''''"'"'""""'"''''"""""""''"'"'"'"""''"'"'"'"""' 

Classroom Policies 

•:• 	 Tardiness and leaving early disrupt the learning envlronment·and Is discouraged. The 
stude11t will be marked tardy after 5 minutes from start of the cla$s. If a student 
exceeds 15 minutes lat.e, that time will be counted towards time mi1sed in class that 
requires make up of hours/objectives. 

o 	 Three tardlee; In a term Is equivalent to one full day absent to make up In the skills 
lab/computer lab or additional clinical time under the direction of the instructor. 
The missing hours will be counted toward abs.ence hours. 

If a $tudent Is tardy a fourth time in the term, the student will be placed on attendance 
probation. If a fifth occurrence happens, a student may be dismissed from the program. 

Cllnicat Policies 

o 	 Students arriving more than five (5) ,minutes after the scheduled arrival tlme will be 
·sent to campus. They must check in with the DON or designee and the day will be 
counted as an absence. 

o 	 The entire clinical day must be made up within two weeks. The make-up policy 
must b.e followed. The make-up cannot occur _the same day as the absence. 

•:•-	 .Students may not leave the clinical eite before the designat$d time except in cases of 
emergency In which case the Instructor and cl.inlcal site must be Informed. 

.:• 	 Students must remain on-site for all breaks and mealtimes while in cllnlcal, unless 
authorized by the clinical Instructor. 

.:- Students leaving the clinical site without authorization from a clinical instructor and/or 
not reporting off to adesignated member of the facility rnay be grounds for termination· 
from the· program. 

Make.. up Policy 

All missed hours (Clinical and Theory) must be) made up prior to advancing to the next 
term. If a &tudent schedules a make;.up and is unable to attend, they will have an' 
additional make up required equal to twice the number of hours missed. For example, If 
you are scheduled for an eight hour make up clinical day and are absent for any reason, 
you will have to make up 16 hours of .clinical time. 

3 
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ACCePTABLe METHO·DS for mak.a~up include and must be assigned and pre.. 
approved by lms:tructor: 

(1) 	 Theory: attendance at remediation session scheduled~ case studies, written 
@Xamlnation, attendance at seminars or workshops, auto tutorial 
laboratory, and research reports. 

(1) Clinfc.af: performance evaluation in skills laboratory or addi:tlonal time In the clinical 
area with clients/patients. Approved clinical ex.parlanoe related $paci.al 
projects, Le. health fair, home health observation and report. 

·studentl!l who have not completed all course objectives (th€1ory and clinical) prior to the 
Complration of the Vocat!ona,! Nursing Program will not pro-gress to next term or, if In 
th~idr last term, w!H not. graduate. 

Theory Hours: Make~up 

In order to be eligible for licensure, as graduZ~tes of Preferred College of, students are 
required to complete all hours designated as required hours for graduation. 

Students who mise theory hour11 need to make up the hours. 

Theory Instructors can assign theory make,..up hours or written work on the subject matter 
missed. This work Is In addition to requiring attendance at remediation echeduled 
se!llston. Wrttten work can consfst of the following: 

o Academic Care Plans 
o Essays 
o NCLEX system testing along with written assignments 

When giving homework aselgnments, theory instructor will complete and give student a 
make-up form with date and hours of theory missed and an anecdotal note specifying 
what the makeup a&slgnmerit consists of and a due date. Theory hours must be made 
up no later than two weeks aftl!!lr absence. The STUDENT is responsible to insuring· 
that this Is accomplished and must request make~up required.. 

Farlure to comphete assigned work may result in Incomplete grade for the term and 
failure to progress to the next term. 

http:Clinfc.af


. 	 . 

hrorder to bfJ EJtiglble for l!C$ri&ure, Vocational Nursing &tuch~nw are r~quired to 
COO'\P~~t hou-rt dMignat«l as rt>quirr\\t.d for graduation from th«t progrt!tm. 

Ctinic:al 1t>Mncee. mull be made up within 2 WMk$ of the ~bteri·~ and allllotl1'1 must 
bi .oc)mptlfte.d ~ott~ ~mtfof e~on t$rm t.>•~ progrmmg to. tl'tt~ n~xt •rrn·: ·· 

.. ·. ' . . .: . . ' . . . :- ...: . '·. · .. 

Stodltntt with dlnleal ~11* will rrnak~.up.oUnloal hour& by.al1y.o.Uhe·f~i~f!IQ .·· :· · 
method$; . · · · . .· · · . · · •· ·· · .' ' · :· 

. . '. 	 ' . : ..... 

A$t~~ignment to ollrtioal mllki' up .days that •~ coordtnat-td by nurttm:l .. i ·.·. • · 
admlnlstratlon at Mytlrne· d:ttemed ne0lf$tlry, ·Mlke;up l~tQn m$)' be srt a 
di#erent faci·lity or other olinlc:al fJxperience a$ atsi;ned by the progl1tm. 

0 	 · ... ' 

o 	 MAKE UP FORMS AND MAKE .up SCKEDULE: Thete need to be stgned off a 
ooml)lettd by tt~«>ry or clinical Jnwuctor as approprta·te. 

o 	 Partiolpatlon in health fall'$, di$a&ter drllle or h•al volu~f fun:ctton& ·• . . 
ari'a~d by nur~ing adm~ttlitmtion •nd area h~ttalts, · 

o Nuralng lab hourt on ~mpus, 

The ttudent will bring to the Clinieai instructor I make~up form to oorn,pl«e. ltwUI 
lndlc:Bte the dsta and hours of dlnlc$1 mi:taed and a dut d3t._, for make..up. Cllrilcal 
hourt muet be· mtiide up no later th!llln tvvo weeks ~r absance. 	 · 

Faliure to attend a schedUled clinklal mak...up·wlthootnottflcatlon will eol'!tttt~tdd~WI1 
acMdul$d ~lrn~l hottrs or an ·lncompt•.~.,atftd·.inablnty·to Pl'QG~~IIi.tht:p~lllm• . 

. 	 . ' . . .. . ' ' . '. ' 

::.. ' 
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RESP-ONSE T,O VIOlATION.# 6 


Part 1 - Documentation o·f 

Materials for Mate:rnlty & 

Pediatr·lcs 


List of supplie.s p. 1 . · 
Receipts p. 2 
.Pictures of items pp. 3 -.a 
Items :f)lki-Recelpts. &IWif~Jhl 

·Delivery_pp. 9--16 

. Part n· ~ Computer La..b.. w·tth 
20 com~puter statlon·s 
Plctures- p-.17·28 



PEC"JiATR!C & MATERNITY NUR.S:ING $KILLS SUP.PLI:ES AN·O f:QUf~f!NT 

PEDIATRIC NURSING: 

1 . Baby bath tub 
2. Newborn cradle 
3. Baby dhapen;; 

4, Nur5ing pads 

5. Feeding bottles 
6. Babywlpe$ 

7.. . Breas-t pump 

8. Baby blank~et 
9. Newborn hattS 

1o. N~~ttl!ll la$p:l N!ltor 

1.1 . T a:pe·m-$ure 

.B:rl'~ttstmUk &torage bags 


.Newborn don 

14.6~bydoll 
HS. Newborn resuscitation doll 
16. LU~>11CI!ts for ·infantt 
1.1. Paper tspe measure 


· · 18. N(\\!Wborn. $tethtli'oope Cr'\A~~~ 
 > 
1.9, Newborn blood pressure apparatus ~~ ..·.· · f 1 liJ:-1~ 

MATERNITY 

1 , Fettus model 
Z. Pelvis mod·el 
3. Placental mod$! 

4, Va.glnal contrlll.oeptlve gel 

5. l-ubricating Jelly 


· 6. CondOO"ll!l 

7. Pragn~;ncy Test Kit 
8. Foilflily cedheter 
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Preferring College of Nursing 

Program Development Plan 2016 
Program Director's Report 


Submitted by Elizabeth Estrada, MSN, RN 

March 1, 2016 


KEY ELEMENT ASSESSMENT POINTS STRATEGIC PLA.NNlNG & TIMING 

A- GENERAL ANALYSIS CHALLENGES Asequential ordered strategy for review of the entire program 
which is taken in stages is paramount. This includes curriculum, 

The Nursing Program is It has oniy been a short period ofume that school culture, administrative operations, faculty knowledge/skills, 
part of a bigger healthcare agencies, and community agencies. 
organization which 

Program Director has been managing program. 
Structures, curriculum, policies, and staff needing 

contains the following to be re-assessed and updated. ln many areas, Immediate plan: Identify best data collectionstrategy to assess 
elements of its business: program success, plan on how to analyze and report data to faculty. 

revisions 
Operations 

Director has identified the need for major 

OverviewCollege·annual business plan 2015-2017: 

Systems POSITIVE FACTORS 
Organization 1) priorrrizing educational program offerings and then begin 
Process New owners/ investor extremely supportive of reorganization, consolidation or elimination of unnecessary 

program development and operations.Positioning program content; 


2) understanding current/past processes, polides, and 

A fleW location h<Js been secured with <Jdequate All of these <Jffect the procedures and then streamlining and standardizing them; 
areas for growth and real estate development. Itnursing program and its 

3) assessing all administrative functions {School wide) in
is located within a mile of the former locationeffective performance. 

efforts to reduce waste and consolidate services wherewhich does not affect the students' travel 
possible;convenience. 
4) improving the working climate of the School; 


5} improving our relationships with internal and external 


partners; 

6) improving technical support and resources; and, 

7) improving the student experience. 



long Term Business Plan: 1) deliver education in new and 
different ways; 2) k:lentify new means for increasing revenue 
and creating a more stable School financial base; 3) create 
faculty and staff development opportunities and support; 4) 
create a consistent staff and faculty human resource 
classification and compensation plan; and, 6) develop a long­
term plan to become more self-supporting. 

B -INTERNAL ELEMENTS CHALLENGES 

Transition status in interim period as new owners/ 
investors brings former issues and prog,-am 
we;;Jknesses that must be dealt with even though 
new management group has no power to effect 
positive change. 

POSHIVE FACTORS 

Staff commitment is strong, most staff has long 
history of loyalty to program. 

Room for growth in current physical location. 

By May 2016, the organizational and business transition from 
former owner and new owners will be in final stages. A solid 
business plan can thus be implemented-eliminating former financial 
and management issues. 

C- EXTERNAL ELEMENTS CHALLENGES 

Students that have been in previous "batches" are 
still showing up as "outliers" and ta-king the NCLEX 
exam for the first time. This has been resulting in 
PCN poor pass rates. 

POSITIVE FACTORS 

·Collaborative relationships have been created 
with other Southern California Directors to share 
effective success strategies. 

The Director will continue to be actively involved with the SoCal 
Directors of Vocational Nursing. In addition, the Director will reach 
out to programs that have high pass rates to consider incorporating 
strategies that could effect an improvement in pass rates for PCN 
students. 

The Director has recently established personal relationships am:! 
accomplished visits to all approved dinical faclllties_­ With former 
relationships with other dinkai facilities and community 
organizatio-ns, the director will dedicate time to developing these 
relationships further. Because of the Director's long time 



D- APPROVALS AND 
REGUlATIONS 

E- MARKETING AND 
RECRUITMENT 

CHALLENGES 

BVNPT Nursing Education Consultant positions are 
limited which has resulted in too many colleges 
assigned to each NEC Consequently, NEC are 
unable to take on role of support and advisement 
to this program. 

POSITIVE fACTORS 

The Director is getting support and assistance with 
information needed for required reports to 
address: 
:t) violations identified during surprise campus 
visit. 
2) request for the new dass at the BVNPT board 
meeting in May 2016. 

CHALLENGES 

It was difficult in the beginnlng of the marketing 
period to recruit enough students for the college 
to have a large number of students to choose 
from. The ten students were approved just before 
Thanksgiving. Recruitment was accomplished 
during December and throughout the holiday 
season for a start date of January 11, 2016. 

relationship with the American Red Cross {had been on a national 
disaster committeeL the director plans on creating meaningful 
community experiences that directly relate to health and human 
services_ 

-

Only ten students were approved in January BVNPT board meeting_ 

The college withdrew its request for twenty part-time students to 

replace the 18 students graduating from its last part-time program_ 


The plan is planning to submit a request for 20 students in the 

BVNPT May board- meeting_ Hopefully the curriculum revisions that 

are submitted will be approved_ This will provide an updated 

curriculum (see section G below) with an improved content 

str{Jcture. 


ABHES and BBPE relationships are consistent with updating being 

done currently_ 


Active Current Action in Progress: 


The prospective students are being actlvely communicated with to 

help them plan for a future admission date. We have a significant 

number of prospective students on waiting list for a projected part-

time class. Should we get approved for 20 students, we will have 

plenty of prospects to choose from. 


Some have elected to enroll in the CNA program and are currently 

in classes with the support of the local WorkSource center.. In 

additi.on, we have a significant number of prospective students on 

waiting list for a projected part-time class_ 


http:additi.on


POSITIVE FACTORS 

An experienced student affairs and reauitment 
professional was hired who had previously wurked 
with the Director_ She and the rest of the staff 
was extremely proactive and able to meet the 
goal of 11 students enrolled. 

F- FACUL1Y AND STAFF 

DEVELOPMENT 

G- PROGRAM CONTENT 

EVALUATION 

CHALLENGES 

Director has not had the ability to evaluate clinical 
faculty due to arrivingwhen no students were in 
clinical rotation_ 

POSITIVE FACTORS 

Theory instructur has been assessed and student 
feedback in the new full time class 44 has been 
very positive. 

CHALLENGES 

Curriculum needs revisions to update and 
incorporate context relevant content. 

POSITIVE FACTORS 

Faculty is enthusiastic about the reorganization of 
the curriculum. Their input is actively sought by 
the Director even with the implementation of the 
current curriculum_ Although outdated, fa.::ulty 
has sought ways to provide enhan.::ements to the 
content being taught in the first term. 

Titneline: Meetings with WorkSource center will happen quarterly 
{at the very least) .imd more frequently as necessary_ 

Because of the local and active relationship that the 
management/owners have with locat state, and r~gional 
representatives, the college is well positioned to capture the public 
interest. 

A staff meeting is planned in March to review all new policies and 
I procedures to ensure that the implementation of student 

management is consistent among faculty. 

Each instructor will have student and director evaluations 
accomplished after each course and each clinical rotation. 

Once the curriculum is approved (projected to be by April or May)_ 
the faculty. will have a curriculum workshop to review content and 
provide tools and resources. ATl is planning on taking approved 
curriculum and reorganizing the tools to correlate wtth content 
structure. 

An organized and deliberate review of all components of the 
curriculum is being accomplished. Specifk attention will be paid to 
evidem:e based and context relevant content_ 

Curriculum revision started in September 2015 upon arrival of the 
current Director. However, it was agreed with the NEC th<Jt other 
priorities would be <Jddressed first, i.e. Response to former 
violations, Student Progress Policy Revision and implementation, 
Prep for November Board Meeting, and Annual Report_ 

lt is the belief of the current Director that the development of the 
curriculum is an ongoing nursing education activity_ It must be 
patient centric, culturally interactive, technologlcally current, and 
health industry reactive. Therefore, the plan for proactive 



enhancements on a frequent basis will be part of the philosophy of 
the nursing education department. 

A revised curriculum will continued to be revised and then 

submitted for approval by March 13th (or sooner) with the request 

for a new class at the May BVNPT board meeting. 

More data and information is inherent in the separate report from 

this document. 

H-STUDENT 

MANAGEMENT AND 
COMMUNlCATlONS 

CHALLENGES 

The current director identified poor 
implementation of college policies and disciplinary 

procedures regarding poor performing students. 

POSITIVE FACTORS 

Since the class only has ten students; the faculty 
·and Director can easily track student progress 
thereby planning tutoring and remediation when 
necessary. 

The Director and faculty will meet wi1:h each students at least 
quarterly to review status of students grades, study skllls, use of 
resources, and faculty support. Any necessary remediation will be 

established and monitored actively. 

At-risk-of-failure students will be counseled more frequently when 
necessary. They may be placed on probation and a non­

compliance notice will be given to the student in writing with 
necessary actions needed to maintain a satisfactory grade. The 
Student Progress Policy was provided to each student and policy 
was included in Catalog. 

1- HEALTH CAR£ 
AGENCIES/ FACIUTIES 

CHALLENGES 
Upon arriving as Program.Director, the operations 
and staff were actively securing additional needed 

clinical facilities. The number needed for the then 
"batch 43" was insufficient. 

POSITIVE FACTORS 
The projected new owners had previously 
established relationshtps wjth varivus clinical 
facilities. These relationships facilitated access to 
necessary facilities to fulfill required clinical hours. 

IThe current facilities engaged are adequate for the current class of 
ten students. 

I During the last week of February, 2016, new facilities were 
submitted for approval. By March 13th{or sooner) additionalIfacilities will be submitted in order to accommodate the anticipated 
new class after approval from the BVNPT board. 

IAs soon as we have more students, there will be a campaign to 
acquire more acute hospitals to include in our clinical rotations. 



We are located in the same building that a 
maternity clinic anrl home care agency are 
located. -

J- COMMUNITY AGENCIES 

-

CHAllENGES 

There are no major challenges for the college in 
this area. 

POSffiVE FACTORS 

The management and Director has strong 
relationships with many facilities. As soon 

In-late September and October, the massive health clinic wiH be 
held· in los Angeles for the fifth year uCareHarbor" _ The students 

will be taking histories, documenting assessments, and deciding 
triage priorities to almost 4DOO underserved health care clients in 
the LA area. 

_____c -­ -­ -

Program Director has history of participating in a 
large health care clinic offered yearly by 
CareHarboT where the Director is able to secure 
meaningful experience for the students. 

. - ----·- ---- ----·· ---------·-·- ---- -----------~------------



Agenda Item #1 ~.A.7.,Attachment H 

Johnson, Donna@DCA 

From: Johnson, Donna@DCA 
Sent: Tuesday, March 01, 2016 1:37 PM 
To: 'elizabeth@pcn.edu' 
Subject: FW: Submission of five maternity clinics for approval 
Attachments: Century Women's Medical Group-Pico Union.pdf; Century Women's Medical Group­

Bellflower.pdf; Community Prenatal and Medical Clinic-Huntington Park.pdf; Century 
Women's Medical Group-Century City.pdf; Century Women's Group-Los Angeles.pdf 

Elizabeth-

The Board of Vocational Nursing and Psychiatric Technicians (Board) is In receipt and has reviewed the attached clinical 
facility applications. The applications were submitted to the Board on February 24, 2016. The applications all indicate a 
start date prior to any possible approval date. As such the applications cannot be approved. In addition, after speaking 
with the designated contact, note the following regarding these medical offices: 

1) 	 The Pico Blvd office will accept no more than two students and the instructor at one time. The reported 
maximum daily census of maternity patients is 35 per day. You have listed 3 students and 40 patients. The site 
has 1 or 2 providers at a time. 

2) 	 The Century Park office will accommodate up to 2 students with one instructor and has an average daily 
maternity census of 10-15 patients per day. You have listed 2 students and 25 patients per day. However, 
maternity care is NOT available every other Wednesday, every other Thursday and Friday afternoons. 

3) 	 The Cesar Chavez office has an average daily maternity census of up to 20 patients per day and would 
accommodate no greater than 2 students with 1instructor at any given time. You have indicated acensus of 30 
patients and 3 students. Clinic hours are 9·5 and you have indicated 9-6. 

4) 	 The Florence office reports an average daily census of 15-20 maternity patients per day and they will 
accommodate up to 2 students at a time with 1 instructor. You have indicated2 students and acensus of 25 
maternity patients per day. However, the office has no provider on Fridays and so patients are not seen that 
day. Further, according to the office, hours of care are 9·3 on M, T, W, Th. · 

5) ··--The ·Lakewoocfoff"icereportsapproximately 25 maternity patients per-dayand tha"fthey will accomm-odate no 
more than 2. students at a time with an instructor. You have. indicated 30 patients per day and 3 students. 

Further, please note that you may wish to review the listed clinical objectives with the contact and With the sites so that 
objectives can be verified. As the program director, you will wish to engage In that process yourself so that a nurse 
familiar with the LVN scope of practice is involved with planning and scheduling clinical experiences for vocational 
nursing students. The designated contact at the site described communication with a school administrator who is not a 
nurse. 

Please contact me should you have any questions. 

'J).Q~V\,Cf 

Donna G. Johnson, RNP, MS, MA 
Nursing Education Consultant 
Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive,. Suite 205 
Sacramento, CA 95833 . 
Email: donna.johnson@dca.ca.gov 
Phone: 916-263-7842 
Fax: 916-263-7866 

l 

mailto:donna.johnson@dca.ca.gov


From: elizabeth@pcn.edu [mailto:elizabeth@pcn.edu] 

Sent: Wednesday, February 24, 2016 9:51 PM 

To: Johnson, Donna@DCA <Donna.Johnson@dca.ca.gov> 

Subject: Submission of five maternity clinics for approval 


Dear Ms. Donna Johnson, 


We are re-submitting five maternity clinics sent last year. They were on hold because we did not need 

them for our current ten students enrolled. 


Because of our upcoming request for a new cohort, I am attaching the maternity clinics with clinical 

objectives and orientation for each clinic. 


Please let me know if there are any questions. Thank you. 


High Regard, 


Elizabeth Estrada, MSN, RN 

Program Director 

Preferred College of Nursing - Van Nuys 


... ·········--·· --- --····-······--·-·------------------____..........c..... 
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Agenda Item #12.A. 7 .,Attachment I 

.JlCCCR!f/Dirtl:N(j (]3VCJ(P..JLV OP:JF.E;zLDIJfP.(])VC}Irt!O:NSCJ{OOLS 
7777 £ees6urg (]Jik,§, Suite 314 :N. · Pa({s Cfiurcfi, Virginia 22043 
rter. 703/917.9503 · Pa:( 703/917.4109 · P.-:MaiC: injo@a6fies.org 

February 8, 2015 	 ID#: 1-320 

FEDERAL EXPRESS SIGNATURE REQUIRED 
& ELECTRONIC SUBMISSION TO bsanchez@pcn.edu 

Ms. Bemardita Sanchez 
President 
Preferred College of Nursing 
7400 Van Nuys Boulevard, Suite 207 
Van Nuys, CA 91405 

Dear Ms. Sanchez: 

The Commission, at its January 2016 meeting, reviewed your institution's application for a continued grant of 
accreditation, including the Self-Evaluation Report, the on-site Visitation Report, the institution's response to 
the report, and the institution's response to the August 3, 2015 show-cause letter. Based on review and 
discussion, the Commission acted to defer action on the· application for a continued grant of accreditation,. and 
to direct the institution to continue to show cause why its accreditation should not be withdrawn. The 
institution's current grant of accreditation is extended through August 31, 2016. 

A show-cause directive is not an adverse accreditation action, but serves as notification that absent 
corrective action and information by and from the institution or program to address specific compliance 
concerns, accreditation status will be in jeopardy 1• This show-cause directive and deferral of action on 
the application for accreditation are the result of failure of the institution to demonstrate compliance with 
the standards and provides a further ·opportunity for the institution to respond to the findings of 
noncompliance as outlined below: 

1. 	 An institution demonstrates that it has the financial resources to ensure continuity of operation and 
to fulfill its obligations to students and employees (IV.B.1 ); and, an institution demonstrates that 
it meets the minimum current ratio, profitability, and net worth requirements (N.B.2.). 

The institution is directed to submit sufficient information and documentation to show compliance 
with these standards, including, but not limited to, the following: 

A detailed explanation of precisely how and when the institution expects to be in compliance with 
Standard, N.B.2. This explanation must include an updated Financial Improvement Plan that 
details the institution's fmancial objectives, outlines how the institution plans to achieve 
compliance, and specifies timelines for when compliance will be achieved. 

As a reminder, the institution must submit a copy of its next audited financial statements no later 
than six months after the institution's fiscal year end. 

2. 	 Program enrollment is justified (V.A.l.); external clinical experiences are available to serve the 
diverse needs of a program(s) (for applicable programs) (V.B.4.a.); and, a program has clinical 
experiences to meet its goals and objectives (V.B.4.b.). (All programs) 

1 See generally ABHES Accreditation Manual, 17th Edition, p. 42. 

:Nationa{~ <.R§cognizea6y tlie V.s. (])epartment of!Eaucation 

mailto:bsanchez@pcn.edu
mailto:injo@a6fies.org


Ms. Bernardita Sanchez 
Page 2 
February 8, 2016 

The institution is directed to submit sufficient information and documentation to show compliance 
with this standard, inclu~ing, but not limited to, the following: 

Approved clinical facility applications from the Board of Vocational Nursing and Psychiatric 
Technicians for the following clinical sites: Montrose HealthCare Center, Ludmilla Bess, M.D., 
Rusiana Kadze, M.D., Rafik Latif, M.D., Clinica Medica San Miguel Vermont Aven, Los Angeles, 
Huntington Park, Washington Blvd and Main and Panaroma City. 

The show-cause directive notifies the institution that should its response to this action, which may at the 
institution's election include an appearance before the Commission, fail to demonstrate compliance with 
these standards, the Commission may withdraw accreditation as its next possible action. 
Further, given these concerns and as a means of protecting current and future students, the institution is 
directed to submit to ABHES under separate cover and not as part of the materials submitted as 
response to this letter, an updated proposed teach-out plan, and the corresponding Teach-out 
Approval form found under the Forms Tab on the ABHES website at www.abhes.or~forms which is 
consistent with applicable standards and regulations and provides for the equitable treatment of students. 
Include documentation of the following provisions in the submitted teach-out plan: 

a. 	 The teach-out institution is accredited by an institutional accrediting agency recognized by the 
U.S. Department of Education. 

b. 	 The teach-out institution is stable, carries out its mission and meets all obligations to existing 
students. 

c. The teach-out institution has the necessary experience, resources and support services to provide 
educational programs that are of acceptable quality and reasonably similar in content, structure, 
and scheduling to those provided by the institution or program that may cease operations either 
entirely or at one of its locations. This includes graduates' access to the same credentialing 
exams, as applicable. 

d. Students are provided access to the program and services without requiring them to move or 
travel substantial distances. 

e. 	 Students will be treated equitably with regard to any charges or refunds; and, if tuition has been 
paid in full, that students receive the instruction promised at no additional charge. 

f. 	 Students will be provided with written notification regarding their rights and opportunities for 
teach-out, transfer and refunds. 

The plan may propose that the teach-out be accomplished by the institution that may cease operations, either 
entirely or at one of its locations, or by another institution(s) so long as the requirements-listed above are met. 

Please be aware of the maximum period of time the Commission may allow for an institution to be brought 
into compliance with ABHES requirements. Chapter III, Section C of the Accreditation Manual states, in 
part: 

The Commission may in its discretion provide an opportunity for the institution or program to 
bring itself into compliance within a time period specified by the commission. That time period 
will notexceed: 

www.abhes.or~forms


Ms. Bemardita Sanchez 
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February 8, 2016 

a. 	 Twelve months, if the longest program is less than one year in length. 

b. 	 Eighteen months, if the longest program is at least one year, but less than two years in 
length. 

c. 	 Two years, if the longest program is at least two years in length. 

If, as part of its response to this directive, the institution wishes to appear before a panel of the 
Commission, its request to appear must be submitted in hard-copy form to the ABBES office within 10 
calendar days ofthe date of this letter. A $3,000 personal appearance fee must accompany this request 
and a $3,000 deposit for expenses will be required to be submitted 30 days prior to the appearance. The 
institution will be provided a summary of expenses following the hearing and will be refunded or charged the 
difference from the $3,000 deposit. The institution has the opportunity to request a teleconference, in lieu of 
a personal appearance, which requires a $2,000 fee to accompany this request, also due within 10 calendar 
days from the date of the Commission action. 

Should the institution wish to appear, the appearance materials must be submitted in accordance with the 
Response Requirements outlined below. 

Response Requirements 

The institution's response to this letter, including the cover letter, narrative, exhibits, and the completed 
"Notice for Commissioner Recusal" form included with this letter, must be submitted on a USB (stick) 
drive or on a CD Rom, in accordance with the instructions "Preparing Your Institution's Response" found 
under the Forms Tab on the ABBES Website at YY:!Y.~J!b.h.~s.~?.rg(.!~>f!Il..§.. Please be advised, according to 
the instructions, electronic bookmarks must be used to identify supportirtg exhibits in the response. A 
response, which does not include electronic bookmarked exhibits, will not be accepted. 

The response must be received by ABBES no later than May 1, 2016. It is imperative that the USB drive 
or the CD Rom is properly labeled with the (1) institution's name, (2) city/state, (3) ABBES ID #, (4) 
Response to February 2016 Show Cause Letter, and (5) date. 

The institution is advised that failure to observe the Response Requirements or respond by the due 
date will result in a late-fee assessment in accordance with Appendix H of the Accreditation Manual. 

If you have any questions concerning this correspondence, please contact me at (703) 917-9503. 

Sincerely, 

~-
.· .. ~~ 

Florence Tate 
Executive Director 

Attachment: Notice for Commissioner Recusal 

c: 	 Amanda Ludwa, ABBES 
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2ndD~y UPSDelivtty . 
Tr~ng~h lZ!\.87'204 02 2¢976538 

Dear Ms; Sane~! 

The Sap F~an~~co/Se~t+l.e Sphool.Participation Pivis.ion (SPPl has transferr~ Preferred College qf 
Nursini il1 Van Nuys ·(PCNj front the fieightened qa~b, N.{qnitor;lpg 1_-_.(HCMl) Method of Paym~nt. 
t<l th¢..H~~¢d c~sh Moilitoring 2(HCMZ) method ofl)ayriltufeffecilve Apin 14, ~016. -·· ·· 

Ul)9~tbe H:C¥2 m~thod ofpayment, PCN .may continue to obligate funds ·un(ier the.federai, . 
student fin~nc.i~ ~~$i~tap.ge pi•ogram~ authorized by title IV ofthe Higher Education Act 9f:196~; 
as t~m.end~. PCN may disburse institutional funds to eliiP~le st;Udents. IfPCN <iisbu:rses 
.~tit\l~AAal'fiJ1lcls~ th~Q.$. P~tmtofEducatit;m (Department) will teimbW"J~!tJorP~I3fl.Y. 
doCl.Unented eJtpenditutes. The Department .reserves the right to offset anyfed:eralctiD,ms ~g~i#st _·· 
furidsdue to PCN. 

This ,act.ipn j~ authorized .:py Section415 .Of the General EQ,ijcaUon Pr~wbions Act, 2011SC .l216a.;l7, 
;n~~~!j~fong:Wlti8'Ptogt~ re~iati9lls~34 c;F~k~J't>~S.J~2~,S1UdentA$sis~~e b~eral ·., 

The Departrnenfhas taken:this action due to the following reasoris: 

• 	 F~)\lte.tO,subritit Oainful Employment Reporting to the National.Studtm1 L?AA.Data System 
(NSLDS),:~n!i _ . _· ·. , . . .· . . .. . . . ·_ . 

• 	 the'Department continues to have serious coriolllrns regarding the institution's status with its . 
·acci,reditmg and state authorizing agencies, as it pertains to the short tenn approvals granted 
toPCN. . 

.Federal Student 
t ·. r ~:i. ·~ ~" · " ... -..! : t · '* ~ ~ ~ tH ,. ... ~" , :. ~:. ~ • • 

SO aeal~ Str~t. Suite 980{), San,Fram:iscQ, CA94l05·1863 
SrndentAid.gov 

I 

http:SrndentAid.gov
http:i~tap.ge
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