
Agenda Item #12.8.5 


BUSINESS, CONSUMER SERVICES, AND HOUSING AGENCY • GOVERNOR EDMUND G. BROWN JR 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 cc::a 
Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov · 

DliPARTMENT 01' CONSUMER AfFAIRS 

SUBJECT: 	 North-West College, Pomona, Vocational Nursing Program- Consideration 
of Provisional Approval (Director: Adnan AIMouazzen Pomona, San Bernardino 
County, Private) 

The North West College, Pomona, Vocational Nursing Program is presented for 
consideration of provisional approval. Provisional approval is recommended. 
Additionally, it is recommended that the program's approval for the ongoing admission of 
three (3) classes each year be rescinded, immediately, and the admission of a class of 
40 students be approved. 

Recommendations: 

1. 	 Place the North West College Pomona, Vocational Nursing Program on provisional 
approval for the two-year period from May 13, 2016, through May 2018; and issue a 
notice to the program to identify specific area of non-compliance and requirements 
for correction as referenced in Section 2526.1 of the California Code of Regulations. 
(See Attachment E) 

2. 	 Require the program to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate. 

3. 	 Rescind approval of the program's ongoing admission of three (3) classes of 40 
students each year to replace graduating students only, effective immediately. 

4. 	 Require the program to admit no additional classes without prior approval by the full 
Board. 

5. 	 Approve the program's admission of a class of 40 students commencing on May 31, 
2016, and graduating on July 30, 2017, to replace students scheduled to graduate 
in May 2016. · 

6. 	 Require the director's to submit, under penalty of perjury, the names of all enrolled 
students, date of admission, placement in the curriculum, and expected date of 
graduation within 15 days of the commencement of a class. 

7. 	 Require the program to submit a report to the Board no later than seven (7) months, 
but no later than December 1, 2016, and twenty- one (21) months, but no later 
than November 1, 2017. The report must include a comprehensive analysis of the 
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program, specific actions taken to improve program pass rates, timeline for 
implementation, and the effect of employed interventions. The following elements 
must be addressed in the analysis. 

a. Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal Objectives. 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. Theory and Clinical Objectives for Each Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Attendance Policy. 
j. Remediation Policy. 
k. Evaluations of Theory and Clinical Faculty. 
I. Evaluations of Theory Presentations. 
m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
n. Evaluation of Student Achievement. 
o. Current Enrollment 

8. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professionals Code, 
section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, section 2526. 

9. 	 Require the program to demonstrate incremental progress in correcting the 
violations. If the program fails to satisfactorily demonstrate incremental progress, 
the full Board may revoke the program's approval. 

10. 	 Place the program on the Board's May 2018 agenda for reconsideration of 
provisional approval. 
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Agenda Item #12.8.5. 

BUSINESS. CONSUMER SERVICES, AND HOUSING AGENCY • GOVERNOR EDMUNO G. BROWN JR. 

Board of Vocational Nursing and Psychiatric Technicians cc::a 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 

DEPARTMENT OF CONEUMER AFFAIRS 
Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

DATE: 	 April 29, 2015 

TO: BordMem7~ 

..._-...,...__.. Je~ez, M.S.N., R.N. 
Nursing Education Consultant 

SUBJECT: 	 North-West College, Pomona, Vocational Nursing Program - Consideration 
of Provisional Approval (Director: Adnan AIMouazzen Pomona, San Bernardino 
County, Private) 

The North West College, Pomona, Vocational Nursing Program is presented for 
consideration of provisional approval. Provisional approval is recommended. 
Additionally, it is recommended that the program's approval for the ongoing admission of 
three (3) classes each year be rescinded, immediately, and the admission of a class of 
40 students be approved. 

In accordance with Section 2526.1(c) of the Vocational Nursing Rules and Regulations, 

. i'The Board may place any program on provisional approval when a 
program does not meet all requirements as set forth in this chapter and 
in Section 2526 ... " 

Section 2~30(1) of the Vocational Nursing Rules and Regulations states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of approved vocational 
nursing schools for the same period." · 

History of Prior Board Actions 

(See Attachment A, History of Prior Board Actions) 

Enrollment 

The program currently has Board approval for ongoing admissions of three (3) classes of 
40 students each year into the 60-week full-time program. 

The following table represents current and proposed student enrollment based on class 
starts and completions. The table indicates a maximum enrollment of 121 students for 
the period April 2013 through May 2017. 
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Licensing Examination Statistics 

The following statistics, furnished by Pearson VUE and published by the National Council 
of State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates 
Educated in Member Board Jurisdiction" for the period January 2011 to March 2016, 
specify the pass percentage rates for graduates of the North West College, Pomona, 
Vocational Nursing Program on the National Council Licensure Examination for 
PracticaiNocational Nurses (NCLEX-PN®). 
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Jan- Mar 2011 12 11 92% 80% 66% 77% -11 
Apr- Jun 2011 11 9 82% 71% 75% 76% -1 
Jul - Sep 2011 16 11 69% 74% 76% 76% 0 
Oct- Dec 2011 2 1 50% 74% 78% 75% +3 
Jan- Mar 2012 No Candidates Tested 77% 72% 74% -2 
Apr- Jun 2012 No Candidates Tested 72% 67% 74% -7 
Jul- Sep 2012 19 16 84% 74% 81% 74% +7 
Oct- Dec 2012 1 1 100% 70% 85% 74% +11 
Jan- Mar 2013 15 11 73% 75% 80% 73% +7 
Apr- Jun 2013 4 2 50% 78% 77% 73% +4 
Jul- Sep 2013 13 8 62% 75% 67% 74% -7 
Oct- Dec 2013 12 9 75% 76% 68% 76% -8 
Jan- Mar 2014 23 17 74% 74% 69% 76% -7 
Apr- Jun 2014 17 8 47% 66% 65% 73% -8 
Jul- Sep 2014 5 4 80% 72% 67% 73% -6 
Oct- Dec 2014 6 4 67% 72% 65% 72% -7 
Jan- Mar 2015 15 6 40% 73% 51% 71% -20 
Apr- Jun 2015 21 10 48% 69% 51% 72% -21 
Jul- Sep_2015 24 10 42% 73% 45% 72% -27 
Oct- Dec 2015 10 3 30% 75% 41% 72% -31 
Jan- Mar 2016 7 3 43% 73% 42% 73% -31 
*The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed during 
the current and previous three quarters by the number of candidates who tested during the same period. If no data is 
available for the relevant period, the statistic is carried over from the last quarter for which data is available. 

California Code of Regulations section 2530(1) states: 

''The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of 
the state average pass rate for first time candidates of approved 
vocational nursing schools for the same period." 

This data substantiates the program's noncompliance for the last five (5) consecutive 
quarters (January 2015 through March 2016). 
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Based on the most recent data available (January- March 2016) the program's average 
annual pass rate is 42%. The California average annual pass rate for graduates from 
approved vocational nursing programs who took the NCLEX-PN® for the first time during 
the same period is 73%. The pass rate for the North West College, Pomona, Vocational 
Nursing Program is 31 percentage points below the state average annual pass rate. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 

The total number of Board - approved faculty is 31 including the program director and 
assistant director. The director has 100% administrative duties. Of the total faculty, 28 
instructors are approved to teach in the clinical area. 

Based on a maximum enrollment of 121 students, nine (9) instructors are needed. 
Therefore, the number of current faculty is adequate for the proposed enrollment. 

Section 2534 (b) of the Vocational Nursing Rules and Regulations states: 

"Schools shall have clinical facilities adequate as to number, type, and 
variety of patients treated, to provide clinical experience for all students 
in the areas specified by Section 2533. There must be available for 
student assignment, an adequate daily census of patients to afford a 
variety of clinical experiences consistent with competency-based 
objectives and theory being taught." 

The program has clinical facilities that are adequate as to type and variety of patients 
treated to enable current and proposed students to meet clinical objectives, in accordance 
with Section 2534 (b) of the Vocational Nursing Rules and Regulations. This has been 
verified by the consultant. 

Other Considerations 

On February 25, 2015, the program was approved for continued approval from April 12, 
2015 through April 11, 2019. Additionally, approval of the program's pattern of 
admissions was also granted, with a change from the admission of a class every 
February, July, and October to the admission of three (3) classes each year to replace 
graduating classes, only. Due to the sixteen (16) month length of each class, the 
completion date of the classes' changed each year, which causes either a delay in starting 
or an unintended overlap in classes. 

On August 24, 2014 the Board approved a new director. 

On February 17, 2016, the Board requested an explanation for the four (4) consecutive 
quarters of low pass rates (see Attachment B). 
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On March 10, and 11, 2016, the assigned consultant conducted an unannounced onsite 
inspection of the program. During the two-day visit, the Board representative assessed 
the physical resources for the program, inspected records for recently graduated and 
currently enrolled students, and facilitated discussions with the program director, 
assistant program director, and students. One (1) violation was identified during the 
program inspection. (See Attachment D) 

On March 14, 2016 the Director submitted the required report identifying the plan of action 
focused on improving the program's NCLEX-PN® pass rates (see Attachment C). 

Implemented Processes 

~ April 2015, North West College, Pomona changed from the National League of 
Nursing (NLN) Online testing to the Health Education Systems Incorporated 
(HESI) testing plan. 
• 	 HESI provides students with additional study aids and test preparation tools. 
• 	 Allows instructors to modify homework to model NCLEX-style questions, 

allowing students to become familiar with the questions format and style. 
• 	 Students are now enrolled into a 2 day HESI Live Review Course to assist 

students to pass the end-of-course Exit Examination. 

~ 	Hired an assistant director to strengthen the students' administrative support on 
campus. 

~ February 2016, the program's student handbook was revised to include the new 
HESI exam remediation policy. 
• 	 Students whose final HESI examination score is less than 750 are now 

required to complete 10 hours of online remediation within seven (7) calendar 
days. 

• 	 Instructions monitor the progress of each students HESI online participation 
and remediation. The program provides detailed information as to each 
student's duration of study, dates, times, and topics reviewed. 

Planned Processes to be Implemented (no date provided) 

~ 	In the process of changing the current review book to a HESI Comprehensive 
Review Book which focuses more on critical thinking questions. 

~ Planning to change all theory faculty positions to full-time instructors to improve 
the sense of stability andrapport the students have with instructors. 

Given the foregoing, the following violations are identified. 
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Section 2527 (b) of the California Vocational Nursing Rules and Regulations states: 

"A school shall report to the Board within ten days of the termination of a 
faculty member." 

Violation #1 : Board records confirm the program's submission of faculty 
applications and the approval of 1 09 faculty members. The Board 
has received notice of resignation or termination of 31 of the 
approved faculty members. The report submitted by the program 
director and received by the Board on October 26, 2015 indicated 44 
approved faculty members. On March 15, 2016, the Board received 
a revised Faculty list with a total of 58 faculty members which 
included 23 resignations or terminations. 

Status #1: This violation is corrected. 

On April 8, 2016, the director submitted the corrected list of faculty 
members totaling 31 faculty members. Termination dates were 
provided. 

Section 2530(1) of the California Code of Regulations states: 

"The program shall maintain a yearly average minimum pass rate on the licensure 
examination that does not fall below 10 percentage points of the state average 
pass rate for first time candidates of approved vocational nursing schools for the 
same period." 

Violation #2: 	 Published examination statistics confirm the program's average 
annual pass rates have been more than ten (1 0) percentage points 
below state average annual pass rates for five (5) consecutive 
quarters from Quarter 1- 2015 through Quarter 1 - 2016. 

Status #2: The violation has not been corrected. 

Summary: 

The program is noncompliant with regulatory requirements. Specifically, noncompliance 
with California Code of Regulations section 2527 (b), the program's failure to notify the 
Board of faculty terminations within ten (1 0) days, was substantiated. That violation has 
been corrected. 

Additionally, noncompliance with California Code of Regulations section 2530 (1), the 
program's failure to maintain an average annual pass rates of its graduates that is no 
more than ten (1 0) percentage points below the state average annual pass rate of 
program graduates, was substantiated. Specifically, noncompliance has been 
substantiated for the last five (5) consecutive quarters (January 2015- March 2016). The 
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current Quarter 1 - 2016 pass rate is 42%, which is 31 percentage points below the state 
average annual pass rate for first time program graduates for the same period. 

Recommendations: 

1. 	 Place the North West College Pomona, Vocational Nursing Program on provisional 
approval for the two-year period from May 13, 2016, through May 2018; and issue a 
notice to the program to identify specific area of non-compliance and requirements 
for correction as referenced in Section 2526.1 of the California Code of Regulations. 
(See Attachment E) 

2. 	 Require the program to bring its average annual pass rate to no more than ten (1 0} 
percentage points below the State average annual pass rate. 

3. 	 Rescind approval of the program's ongoing admission of three (3) classes of 40 
students each year to replace graduating students only, effective immediately. 

4. 	 Require the program to admit no additional classes without prior approval by the full 
Board. 

5. 	 Approve the program's admission of a class of 40 students commencing on May 31, 
2016, and graduating on July 30, 2017, to replace students scheduled to graduat~ 
in May 2016. 

6. 	 Require the director's to submit, under penalty of perjury, the names of all enrolled 
students, date of admission, placement in the curriculum, and expected date of 
graduation within 15 days of the commencement of a class. 

7. 	 Require the program to submit a report to the Board no later than seven (7) months, 
but no later than December 1, 2016, and twenty -:- one (21) months, but no later 
than November 1, 2017. The report must include a comprehensive analysis of the 
program, specific actions taken to improve program pass rates, timeline for 
implementation, and the effect of employed interventions. The following elements 
must be addressed in the analysis. 

a. Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal Objectives. 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. Theory and Clinical Objectives for Each Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Attendance Policy. 
j. Remediation Policy. 
k. Evaluations of Theory and Clinical Faculty. 
I. Evaluations of Theory Presentations. 
m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
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n. Evaluation of Student Achievement. 
o. Current Enrollment 

8. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professionals Code, 
section 2880, and Article 5 of the Board's Regulations, commencing at California 

· Code of Regulations, Title 16, section 2526. 

9. 	 Require the program to demonstrate incremental progress in correcting the 
violations. If the program fails to satisfactorily demonstrate incremental progress, the 
full Board may revoke the program's approval. 

10. 	 Place the program on the Board's May 2018 agenda for reconsideration of 
provisional approval. 

Rationale: 	 As noted previously, the program is noncompliant with 
\ 

requirements 
prescribed in California Code of Regulation. Specifically, noncompliance 
with section 2527 (b) was substantiated in that the program failed to report 
the termination of faculty within ten (1 0) days, as prescribed by regulation. 
That violation has been corrected. 

Noncompliance with section 2530 (I) was also substantiated in that the 
failed to maintain an average annual pass rate of its first time graduates that 
is no more than ten (1 0) percentage points below the state average annual 
pass rate of program graduates from approved programs. Specifically, 
noncompliance was substantiated for the last five (5) consecutive quarters 
(January 2015 - March 2016). That violation has not been corrected. The 
current Quarter 1 - 2016 pass rate is 42%, which is 31 percentage points 
below the state average annual pass rate for first time program graduates 
for the same period. 

Given the foregoing, it is recommended to place the North West College, 
Pomona Program on Provisional Approval for a two (2) year period. 
Additionally, it is prudent to rescind the program's ongoing admissions, and 
deny the currently projected classes, to allow the director time to complete 
a comprehensive analysis of the program, identify problems negatively 
impacting student achievement, and implement required corrective actions. 

Board staff will continue to monitor closely the program's effectiveness by 
tracking class admissions, resources, and the program's quarterly annual 
average pass rates. 

Attachment A: History of Prior Board Actions 
Attachment B: Notice of NCLEX-PN Performance 
Attachment C: Correspondence from Program Dated March, 14, 2016 
Attachment D: Notice of Findings Dated March 21, 2016 
Attachment E: Draft Notice of Change in Approval Status 
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Agenda Item #12.8.5., Attachment A 

NORTHWEST COLLEGE, POMONA 
VOCATIONAL NURSING PROGRAM 

History of Prior Board Actions 

• 	 On September 9, 2005, the Executive Officer approved North-West College, 
Pomona's request to begin a vocational nursing program with an initial class of 30 
students on October 31, 2005, with a projected graduation date of December 1, 2006. 
The Board approved the program curriculum for 1624 hours, including 664 theory, and 
960 clinical hours. 

• 	 On October 1, 2005, the director notified the Board that admission of the class had 
been delayed until January 17, 2006, due to lack of enrollment and faculty recruitment. 

• 	 On March 22-23, 2007, the program was inspected to determine compliance with 
Article 5 of the Vocational Nursing Rules and Regulations. ·One (1) violation was 
identified and corrected. 

• 	 On April 12, 2007, the Executive Officer approved initial full accreditation for North
West College, Pomona, Vocational Nursing Program for the period from April 12, 
2007, through April 11, 2011, and issued a certificate accordingly. The Executive 
Officer also approved the North-West College, Pomona, Vocational Nursing 
Program's request to admit a full- time class of 30 students to start on May 7, 2007, 
only, to replace students graduating on April 29, 2008. 

• 	 On March 4, 2008, the Executive Officer approved the North-West College, Pomona, 
Vocational Nursing Program's request to admit 35 students into a full - time class on 
April 15, 2008, only, with a projected graduation of June 28, 2009, thereby increasing 
frequency of admissions and increasing the class size from 30 to 35 students. 

• 	 On May 14, 2008 a new program director was approved. 

• 	 On June 11, 2008, the director notified the Board of a delayed start of the April 15, 
2008, class to May 27, 2008, with a projected completion date of September 17, 2009, 
due to a delay in financial aid processing for the students. 

• 	 On August 13, 2008, the Executive Officer approved the North-West College, 
Pomona, Vocational Nursing Program's admission of 35 students into a full-time class 
on September 9, 2008 with a projected graduation of December 12, 2009, to replace 
students graduating on August 10, 2008; and, denied the program's request for 
ongoing admissions at this time, pending continuing review of annual pass rate 
statistics. 
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• 	 On November 16, 2010, the Board received the program's request for continued 
accreditation including the Program Records Survey. 

• 	 On May 6, 2011, a notice of violation was sent to the program related to unapproved 
admission of classes. A plan to prevent future occurrences is to be submitted by 
May 20, 2011. 

• 	 On May 9, 2011, the Board received requested documents. 

• 	 On May 13, 2011, the Executive Officer approved full accreditation for North-West 
College, Pomona, Vocational Nursing Program for the four (4) year period from April 
12, 2011 through April 11, 2015, and directed staff to issue a certificate accordingly; 
and, approved the program's request to admit a class of 35 students on June 6, 2011 
and scheduled to graduate September 7, 2012, only to replace students who 
graduated in April 2011; and, required the program to come before the full Board 
for further admission of unapproved classes; and, required the program to obtain 
Board approval prior to the admission of each class. · 

• 	 On November 3, 2011, the Executive Officer approved North-West College, Pomona, 
Vocational Nursing Program's request to admit a class of 35 students on November 
28, 2011, only, with a projected graduation on March 30, 2013; approved the 
program's request to admit a class of 35 students on May 7, 2012, only, to replace a 
class scheduled to graduate on April 30, 2012. The anticipated graduation date is 
June 28, 2013; denied the program's request to admit 35 students to commence on 
September 24, 2012, graduating November 29, 2013, to replace students scheduled 
to graduate on September 7, 2012; and required the program to submit a written plan 
identifying how they will increase the number of graduates (past, current and future) 
to take the NCLEX-PN® after graduation. 

• 	 On August 15, 2012, the Executive Officer approved the following recommendations: 

a. 	 Approve North-West College, Pomona, Vocational Nursing Program's request to 
admit a class of 40 students on October 1, 2012, to replace a class scheduled to 
graduate in September 2012. The projected graduation for this class will be on 
January 29, 2014. 

b. 	 Approve North-West College, Pomona, Vocational Nursing Program's request to 
admit a class of 40 students on April 29, 2013, to replace a class scheduled to 
graduate in March 2013. The anticipated graduation date is July 31, 2014. 

c. 	 Approve North-West College, Pomona, Vocational Nursing Program's request to 
admit a class of 40 students on September 30, 2013, to replace students 
scheduled to graduate in September 2013. This class would graduate December 
20, 2014. 

d. 	 Deny North-West College, Pomona, Vocational Nursing Program's request for 
ongoing admissions of three classes of 40 students each year. 

e. 	 Continue the program's requirement to obtain Board approval prior to the 
admission of each class 
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• 	 On June 13, 2013 the Executive Officer approved North-West College, Pomona, 
Vocational Nursing Program's request to admit a class of 40 students on July 29 2013, 
only. The projected graduation for this class will be on October 3, 2014; and, 
approved the program's request for ongoing admissions of three classes of 40 
students each year with the following stipulations: 

a. 	 No additional classes are added to the program's pattern of admissions without 
prior Board approval. The program's pattern of admissions will include admission 
of a class of 40 students in February, July and October of each year, only. 

b. 	 The director documents that adequate resources, i.e. faculty and facilities, are 
available to support each admitted class of students. 

c. 	 The program maintains an average annual pass rate that is compliant with Section 
2530 (I) of the Code. · 

• 	 On August 25, 2014 the aoard approved a new director. 
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Agenda Item 12,8,5,. Attachment B 
fill SINS$$, CONS~IMW.R SSRVIOeS. AND ~IO~J$1NG AGeNCY • GIOVIERNOR EDMUND 0. BROWN JR. 

Board of Vocational Nursing and Psychiatric Technicians or::a 
~535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 

08PAilTM5NT 0~ GQNIIIIM&III AFMIFIS Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

February 17, 2016 

Ad nan AI Mouazzen 

Director, Vocational Nursing Program 

North West College - Pomona 

170 West Holt Ave. 


. Pomona, CA. 91768 

Subject: NCLEX-PN® Program performance 
D.ear Mr. AI Mouazzen: 

The Board of Vocational Nursing and Psychiatric Technicians hereby informs you of 

your program's status related to Section 2630(1) of the Vocational Nursing Rules and 

Regulations which states: 


"The program shall maintain a yearly average minimum pass rate on the 
licensure examination tl:lat-does.not fal·l-below 1Q.percentage FJOints-ofthe· 
state average pass rate for first time candidates of accredited vocational 
nursing schools for the same period. 

(1) 	Failure to achieve the required yearly average minimum pass 
rate within two years of initial approval may be cause to place a 
program on provisional accreditation. 

(2) 	Failure to maintain the required yearly average minimum pass 
· 	 rate for two years or eight consecutive quarters may be cause to 

place a program on provisional accreditation." 

Statistics furnished by Pearson VUE, and published by the National Council of State 
Boards of Nursing as ~~Jurisdictional Summary of All First-Time Candidates Educated in 
Member Board Jurisdiction11 , indicate that the pass rates for the North West College, 
Pomona, Vocational Nursing Program have fallen below 10 percentage points of the .state 
average pass rate for the past four quarters. (Please see attached pass rate grid) 

Please provide the Board with your written plan .for improving your program's NCLEX
PN®pass rates by March 18,2016. The Board will continue monitoring the pass rates 
closely. 

Should you have questions, please do not hesitate to contact the Board. 

Sincerely, 

/~·~~.~ 

essica Gomez M.S.N., R.N. 

Nursing Education Consul,tant 

Attachment: Pass rate grid 

http:www.bvnpt.ca.gov
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VOCATIONAL NURSING DEPARTMENT 

Addendum to Vocational Nursing Program's Online Computerized Testing 

To Vocational Nursing Students: 

Changes were made to the grading system in your nursing theory class's effective fall, 2015. The changes 

include the following statements: 

Evaluation of Student's Progress 
"A score of 80% or greater must be achieved on the overall course grade in order to progress in the 
program. HESI is 10% of the overall course grade. Additionally, there will be no make-up 
quizzes/tests/teacher made final examination/HESI to be given." 

In addition to the above statements, additional clarifications are added regarding end of the quarter 

HESI examination. 

Any student who obtained an end of the quarter HESI score that is less than 850 will be given one week 

to complete remediation of the HESI score. Here are the following terms regarding HESI remediation: 

a) HESI remediation must be completed in one week. 

b) Proof of completion of remediation hours must be submitted within 7 calendar days. 

c) The breakdown of remediation hours will be as follows: 

1) 751-849: 5 hours of remediation 

2) 651-750: 10 hours of remediation 

3) <650: 20 hours of remediation 

The nursing faculty needs to track your remediation hours in order for you to get the credit. Therefore, 

please be reminded not to delete any HESI reviews form your study packet until you graduate from the 

program. Please don't transfer any material to your study packet until you have been given credit for 

that particular exam remediation. Any student who does not complete the required hours for HESI 

remediation within one week will be placed on academic probation. The student will receive an 

advisement letter, and a copy will be kept in the student's file. Any student who fails to complete the 

HESI remediation within 14 days will be dropped and will not be allowed to return to the program. 

Student Name/Campus/ Cohort---------------'

Student Signature------------

Date ____________ 
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Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 

D~PAATMINTC F Cti!VSUMEII Al'FAIRB Phone 916-263-7800 Fax 916-263·7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

March 21, 2016 

Adnan AI Mouazzen, Director 
Vocational Nursing Program 
North West College, Pomona 
179 West Holt Ave. 
Pomona CA, 91768 

Subject: Notice of Findings 

Dear Mr. AI Mouazzen, 

On March 10, and 11, 2016, a representative of the Board of Vocational Nursing and 
Psychiatric Technicians (Board) conducted an unannounced program inspection of the 
North West College, Pomona, Vocational Nursing Program. During the two-day visit, the 
Board representative assessed the physical resources for the program, inspected records 
for recently graduated and currently-enrolled students, and facilitated discussions with 
the program director, assistant program director, and students. Following is the finding 
identified during the program inspection. Required corrective actions are listed with the 
finding. 

Section 2527 (b) of the Vocational Nursing Rules and Regulations states: 

"A school shall submit report to the Board within ten days of the 
termination of a faculty member." 

Violation #1: Board records confirm the program has a methodology of obtaining 
approval for qualified faculty members. Board records confirm the 
program's submission of faculty applications for approval and has 
approval for 109 faculty members. The Board has received notice of 
resignation or termination of 31 of the approved faculty members·. 
The report submitted by the program director and Board received 
on October 26, 2015 indicated 44 approved faculty members. On 
March 15, 2016, the Board received a revised Faculty list with a total 
of 58 faculty members which included 23 resignations or 
Terminations. Forty-four (44) approved faculty members names 
remain off the program's list. 

1 
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Required Action: 	 Require the Program to submit a faculty list with all current Board 
approved faculty members. Additionally, the program must submit a 
notice of termination or resignation, including date of departure, for 
each of the following faculty members, or an explanation as to why 
the faculty members name is not on the program's current faculty list 
supplied to the Board. Complete and submit the attached enclosure 
by providing next to the list. of faculty names the termination or 
resignation dates. 

Additionally the faculty member listed below was recorded on the 
Program's list of approved faculty.The Board does not have a copy 
of an approved application. 

Send an application for approval for. 

Hauffen, Jacqueline 	reported hire date 11/15/11. 

Due no later than AprU 8, 2016. 

If you have any ques'tions please do not hesitate to contact the Board at 916-263-7839. 

Sincerely, 

~:e:-~ 
Nursing Education Consultant 
Board of Vocational 	Nursing and Psychiatric Technicians 

2 
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Agenda Item #12.8.5., Attachment E 

Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 
Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 
May XX, 2016 

Adnan AIMouazzen, Director 
Vocational Nursing Program 
North West College, Pomona 
170 West Holt Ave. 
Pomona, CA. 91768 

Subject: Notice of Change in Approva{d~~ijltlls 
fll!lllil 

Dear Mr. AIMouazzen: 
n 

Pursuant to the action of the BO('f~liH(,yocationalllrnHn''flg and Technicians 
(Board) on May 13, 2016, t.h~ Nortl~ilr!etij~~~~llege, Poryrl~Ra, Voc~tional Nursing Program 
has been placed on prov1s1onal apmr,ovElill!1J~r:,the two4~et~r penod from May 13, 2016 
through May 31, 2018. 1!1l!; '''Hljji:;'~> '~llllh, 

,:;.IIIH;I,, H . ·jllht ,;:;jllil!n~,,, . ·;11111 
The purpose of thi~U!~it~r.is'ti#m~,xplain 'iH~~,~~~~~1 Jot 1 fiijm~HrnPiiance identified and the 
corrections require\1ti]fflf:Xour pr~Rfam to a:~ff~~~~losing approval completely. 

Once Y04;;;:h~1~~l re~!U~~g~~!lfH~sll!jl,~t~r, ~~~~~lase sign a~d. return the enclosed 
"Ackn~lffl~~@~!#n~H~lmf,.Ch~·~~w::in Ap~tiJ.i~~h~tMM~s" form by ~~~ 

iIIiill" ""I!l!iil!l., '' ilillillil ''IIIIIIi 
111iL. AREAS t!:):~:NON:WlbMPLIANCE (VIOLATIONS(S) 


':1!1J~~.. ;n;, . ~~n:: 


In accordanc~ 1W!th.Section 2~~;6.1 (c) of title 16 of the California Code of Regulations, 
A>i 'ij 
~P~PL. ;:pJIJ
; 'T.fn·,)- ._~tJ.tu 

"The Board H1W~ 1 ,8\~~~! any program on provisional approval when that 
program does nom«Jeet all requirements as set forth in this chapter and in 
Section 2526 ... " 11 ! 

Section 2530(1) of title 16 of the California Code of Regulations states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of approved vocational 
nursing schools for the same period." 

http:T.fn�,)-._~tJ.tu
mailto:Ackn~lffl~~@~!#n~H~lmf,.Ch~�~~w::in
http:www.bvnpt.ca.gov


North West College, Pomona 
Vocational Nursing Program 
--~~~ge in Approval Status 

Page 2 of4 

The program pass rates for the North West College, Pomona, Vocational Nursing 
Program for the past 17 quarters are set forth in the following table: 

REQUIRED CORRECTION(S) 

Recommendations: 

1. 	 Place the North West College Pomona, Vocationa.l Nursing Program on provisional 
approval for the two-year period from May 13, 2016, through May 2018; and issue 
a notice to the program to identify specific area of non-compliance and requirements 
for correction as referenced in Section 2526.1 of the California Coed of Regulations. 

2. 	 Require the program to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate. 

3. 	 Rescind approval of the program's ongoing admission of three (3) classes of 40 
students each year to replace graduating students only, effective immediately. 

4. 	 Require the program to admit no additional classes without prior approval by the full 
Board. 

2 




North West College, Pomona 
Vocational Nursing Program 
Notice ofChange in Approval Status 
~;~fl~1 
Page 3 of4 

5. 	 Approve the program's admission of a class of 40 students commencing on May 
31, 2016, and graduating on July 30, 2017, to replace students scheduled to 
graduate in May 2016. 

6. 	 Require the director's to submit, under penalty of perjury, the names of all enrolled 
students, date of admission, placement in the curriculum, and expected date of 
graduation within 15 days of the commencement of~ class. 

7. 	 Require the program to submit a report to the Board no later than seven (7) months, 
but no later than December 1, 2016, and twenty- one (21) months, but no later 
than Novembe.r 1, 2017. The report must include a comprehensive analysis. of the 
program, specific actions taken to improve program pass rates, timeline for 
implementation, and the effect of employed interventions. The following elements 
must be addressed in the analysis. 

a. Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal Objectives. 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. Theory and Clinical Objectives for Each Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Attendance Policy. 
j. Remediation Policy. 
k. Evaluations of Theory and Clinical Faculty. 
I. Evaluations of Theory Presentations. 
m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
n. Evaluation of Student Achievement. 
o. Current Enrollment 

8. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professionals 
Code, section 2880, and Article 5 of the Board's Regulations, commencing at 
California Code of Regulations, Title 16, section 2526. 

9. 	 Require the program to demonstrate incremental progress in correcting the 
violations. If the program fails to satisfactorily demonstrate incremental progress, 
the full Board may revoke the program's approval. 

10. Place the program on the Board's May 2018 agenda for reconsideration of 
provisional approval. 

3 




North West College, Pomona 
Vocational Nursing Program 
Notice ofChange in Approval Status 
:tiJii~6{N~~'~ti\t/Jit1lf~
~~~:~i~4~~rdfl• 
Page 4 of4 

FUTURE BOARD ACTION 

Your program will be placed on the May 2018 Board Meeting agenda, at which point the 
Board may revoke or extend the program's approval. If you have additional information 
that you wish considered beyond the required corrections listed on pages 2 through 3, 
you must submit this documentation by the fifteenth day of the second month prior to the 
Board Meeting. 

OTHER IMPORTANT INFORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be 
authorized to admit new classes beyond the established pattern of admissions previously 
approved by the Board. The established pattern of admissions approved by the Board is 
as follows: Approval by the full Board is required prior to the admission of 
additional students. 

In the event your program is required to submit any report(s) as a corrective action 
pursuant to this notice, such reports are required in addition to any other reports required 
pursuant to section 2527 of the Board's regulations. 

The program may not advertise that it has full approval, and should take steps to correct 
any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional 
approval is attached for your reference. A complete copy of the Board's laws and 
regulations can be found on the Board's web site at www.bvngt.ca.gov. 

Should you have questions, please do not hesitate to contact the Board. 

Sincerely, 

Kameka Brown, Ph.D., MBA, NP 
Executive Officer 

Enclosures 

cc: Board Members 
KB: jg 
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