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TO: Board Members 
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t IV .- · Enforcemen

SUBJECT: Enforcement Division Report 

Attached please find an Overview of Enforcement Activity for the previous five fiscal years and the 
current fiscal year. Below is a summary of the programs trends as of March 31, 2016: 

Complaint Unit 

The .total number of complaints received for the current fiscal year is 2,696, averaging 300 per 
month. Our intake process ensures timely case assignment, averaging 5 days for case intake and 
assignment to the appropriate investigative unit. Complaint intake continues to work 'new 
complaints, ensure applicant cases are processed timely and aging cases are worked as a priority. 

Investigation Unit 

As of March 31, 2016, 292 cases have been assigned to our Investigation Unit and 317 cases have 
been referred to the Division of Investigation (DOl). Currently. there are 1,810 cases pending at 
various stages of investigation. We are actively monitoring pending cases to ensure that aging 
cases are worked as a priority. 

Discipline Unit 

Currently there are 285 cases pending at the Attorney General's Office. We've referred 224 cases 
to date. As of March 31, 2016, 368 discipline actions were finalized. Additional data regarding case 
outcome and the average number of days to complete discipline is currently unavailable due to an 
error in the BreEZe report. Staff is working with the BreEZe team to identify report issues and test 
reports as they become available. 
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1. Volume from July 1, 2015 to March 31, 2016. 
2. 	 DOl =DCA Division of Investigation. 
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