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TO: Board Members 

FROM: Shawn Nibbelink, Associate Information Systems Analyst 
Amy (Daisy) Fuentes, Associate Governmental Program Analyst 

SUBJECT: Information Technology Update 

BreEZe Update 

BACKGROUND 

The Board went live with the BreEZe licensing system on January 19, 2016. Over 
the previous three years, two Enforcement, two Licensing, and one Informational 
Technology staff members worked with DCA and external vendor to configure the 
BreEZe system for the Board. In the past year, three additional staff, one 
Enforcement and two Licensing, were added to assist in the data validation process 
converting from the legacy systems to BreEZe. 

A System Investigation Request (SIR) is raised when the Board discovers a problem 
with the BreEZe system. These problems can be as simple as fixing the spelling of 
words, to as large as preventing a license from being renewed. 

CURRENT STATE 

The numbers below reflect outstanding SIRs directly affecting our Board, Global 
SIRs that are affecting all DCA Boards/Bureaus, and Multiple Board SIRs. These 
numbers change as the SIRs are worked on a daily basis and as problems continue 
to arise. 

Since the release of the BreEZe system, the Board has continued to dedicate 
specific staff members towards working on the BreEZe project. These tasks range 
from cleaning up records that failed to convert from the legacy system correctly, as 
listed below, to researching and processing the above listed SIRs. 
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*Due to the large number ofrecords affected the Board is unable to provide an exact count. 

RESOLUTION 

Due to the increased processing times, DCA, Office of Information Systems (OIS) is 
offering their Business Integration Analysts (BIA) overtime to assist Boards with cleaning 
the data from the legacy systems. 

Telephone Calls 

BACKGROUND 

The Board's telephone calls have increased by 400% since November 2015 as the Board 
prepared for the BreEZe system. The cost of the increased call volume is an additional 
$1,800 per month to the Board. The increased number of calls is due to the current 
backlogs in renewal processing times, exam application processing times and BreEZe 
online account sign up questions. 

CURRENT STATE 

The Board is currently working with DCA, OIS to provide alternatives to the current call 
flow and the costs associated. The potential solutions include increasing the "on-hold" 
capacity of the current system, using additional features of the current system such as 
call backs, and looking at alternative call systems. The Board is currently working with 
DCA and OIS to route over flow calls to the DCA Consumer Information Center (CIC) as 
a temporary solution. 

RESOLUTION 

The Board has submitted a 2017 -Budget Change Proposal (BCP) to improve the capacity 
of the telephone system including a new server, call back feature, and increase user 
capacity (additional staff). 

Website Update 

CURRENT STATE 

The Board's current website is challenging for staff and consumers to navigate. It 
contains an overwhelming amount of information presented in an overwhelming format. 

RESOLUTION 

The Board is slated for a July 1, 2016 to launch DCA's version IV website which will be 
visually more appealing as well as mobile compatible. 
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0 Bureau of Medical Marijuana Regulation 
In 2015, !he Legislature passed and !toe GcMemco: !igned fn!o law!"""' bills {Assembly Bills 243 end 
206, 1011!1 Se!'IBie Bill \643) that- a li<2noing end regulalc<y li'smewaoi; 1o< rm!di<al ,...ijlliana. fl iil 
amiclpatedl !he! 1he regulslions will be developed by JanLWy 1. 2013. 
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