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SUBJECT: American College of Nursing Vocational Nursing Program -

Reconsideration of Provisional Approval. (Director: Felicidad Silva, Concord,
Contra Costa County, Private)

The American College of Nursing Vocational Nursing Program is presented for
consideration of a request to admit an evening class of 20 students commencing on
August 29, 2016, and scheduled to graduate on September 20, 2017. Denial of the
request of 20 students and approval of a class of 10 students is recommended.

Recommendations:

1. Deny approval of American College of Nursing Vocational Nursing Program'’s request
to admit and evening class of 20 students commencing on August 29, 2016, and
scheduled to graduate on September 20, 2017.

2. Approve the program’s admission of an evening class of 10 students commencing
on August 29, 2016, and scheduled to graduate on September 20, 2017.

3. Continue to require the program to obtain approval by the Board prior to the admission
of additional classes.

4. Continue to require the program to maintain a 1:10 instructor to student ratio in all
clinical activities.

5. Continue to require the program director to submit, under penalty of perjury, the
names of all enrolled students, date of admission, placement in the curriculum, and
expected date of graduation within 15 days of the class start.

6. Continue to require the Director to submit a report to the Board no later than March
15, 2017. The report must include:

a. A comprehensive analysis of the program,
b. Specific actions taken to improve program pass rates,
c. Timeline for implementation, and the effect of employed interventions.

7. As noticed in Board correspondence dated June 12, 2015, failure to make or
maintain required corrective actions may cause the full Board to revoke the
program's approval.
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SUBJECT: American College of Nursing Vocational Nursing Program -

Consideration of Request to Admit Students. (Director: Felicidad Silva,
Concord, Contra Costa County, Private)

The American College of Nursing Vocational Nursing Program is presented for
consideration of a request to admit an evening class of 20 students commencing on
August 29, 2016, and scheduled to graduate on September 20, 2017. Denial of the
request of 20 students and approval of a class of 10 students is recommended.

The Board placed the program on provisional approval on May 15, 2015, for a two (2) year
period through May 31, 2017, due to noncompliance with regulatory requirements. The
Board required the program to correct and sustain correction of twelve (12) identified
violations. The violations, required corrections, and timeline for correction were specified
in the Notice of Change in Approval Status, dated June 12, 2015. Further, the program
was required to admit no additional students without prior approval by the Board.

On August 6, 2015, the Acting Executive Officer (AEO) approved the program’s request
to admit an evening class of 20 students starting September 23, 2015, and denied the
program'’s request to admit a day class of 30 students starting October 19, 2015.

On November 18, and 19, 2015, an unannounced onsite inspection of the program was
conducted. At that time, four (4) of the previously identified violations remained
uncorrected and three (3) new violations were identified.

On February 5, 2016, the Board continued provisional approval through May 31, 2016,
and placed the program on the May 2016 Board agenda for consideration of provisional
approval and possible revocation. Additionally the Board required the program to correct
the seven (7) outstanding violations.

On May 13, 2016, the Board continued provisional approval, and denied the program’s
request to admit students, and approved a major curriculum revision. Additionally, the
program was required to correct all violations no later than June 30, 2016.
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On May 16, 2016, the program submitted documents that if policies and procedures are
implemented as reported all violations are considered corrected.

History of Prior Board Actions

(See Attachment A, History of Prior Board Actions)

Enrollment

Currently, the program offers full — time day classes and full — time evening classes that

are 90 weeks in length. The program must obtain Board approval prior to the
admission of each class.

The following table represents current and projected student enrollment based on
current and proposed class starts and completions. The table indicates a maximum
enrollment of 55 students for the period from January 2013 through October 2016.

ENROLLMENT DATA
CLASS DATES # Students # Students
Start Completed’ Admitted Current or Completed “Total Enrolled
1113
(AM Class) 21 21 21
(PN?/(;I:;SS) 13 1 21 +11-32
(AMYQgss) 24 18 32 +18 =50
1/14
(1/13/AM Class) 21 50 -21-29
7 12 12 29 +12 =41
{PM Class) =
(Aw?gliss) 15 14 41 +14 = 55
6/14 -
(6/13 PM Class) : -11 55 — 11= 44
714 -
(7/13 AM Class) -18 44 - 18 =26
(ANT glixss) 11 12 26 +12 =38
9/14 -
{(AM Class) 8 9 38 +9 =47
7/15 , -
{114 PM Class) -12 47 -12=35
715 -
(1/14 AM Class) -14 35-14=21
715 -
(7/14 AM Class) 11 -12 21-12=9
915 -
(9/14 AM Class) 9 9-9=0
(Pn1/|0é11a535) 20 15 0+15=15




8/29/16
(PM Class)
PROPOSED

on7

20

15 +20 =235

Licensing Examination Statistics

10/16
{10/15 PM Class)

35-156=20

The following statistics, furnished by Pearson VUE, and published by the National Council
of State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates
Educated in Member Board Jurisdiction," for the period October 2011 through June 2016,
specify the pass percentage rates for graduates of the American College of Nursing
Vocational Nursing Program on the National Council Licensure Examination for
Practical/Vocational Nurses (NCLEX-PN).

NCLEX-PN® Licensure Examination Data

Quarterl

Annual Statistics*

Quarter

# #

.ﬂ/"]
Candidates| Passed |Passed|Quarterly

State

Pass Rate

Pregram
Average

Annual Pass

Rate

State Average
Annual
Pass Rate .

|[CCR §2530{1)]

Variance
from State
Average Annual
Pass Rate

Oct — Dec 2011

74%

62%

75%

-13

an - Mar 2012

77%

61%

74%

-13

pr — Jun 2012

72%

59%

74%

15

— Sep 2012

74%

64%

75%

Oct — Dec 2012

70%

66%

74%

an — Mar 2013

75%

1%

73%

Apr — Mar 2013

78%

80%

73%

ul— Sep 2013

75%

81%

74%

Oct — Dec 2013

76%

79%

76%

lJan — Mar 2014

74%

74%

76%

Apr—Jun 2014

66%

67%

73%

ul - Sep 2014

72%

69%

73%

iOct — Dec 2014

72%

64%

72%

IJan — Mar 2015

73%

72%

71%

Apr —Jun 2015

69%

61%

72%

ui - Sep 2015

73%

56%

72%

Oct — Dec 2015

75%

59%

72%

lJan — Mar 2018

Gl O] | | O] ~] o] ~| ~

73%

50%

2%

llApr — Jun 2016

j=2]

75%

57%

74%

*The Annual Pass Rate changes every quarterly period. ‘Itis calculated by dividing the number of candidates who passed
' durlng the'cuirent and previous quarters by the number of candidates whio tested during the same periad, If no data i
_ avallable for the relevant period, the stat:stlc is camed over from the last quarter. far which data‘ls dvailable.




California Code of Regulations Section 2530(l) states:

“The program shall maintain a yearly average minimum pass rate on the
licensure examination that does not fall below 10 percentage points of
the state average pass rate for first time candidates of approved
vocational nursing schools for the same period.”

This data substantiates the program’s compliance with Section 2530(l) of the Vocational
Nursing Rules and Regulations for ten {10) of the previous nineteen (19) quarters. The
program has been noncompliant with regulatory requirements for the past five (5)
consecutive quarters (April 2015 — June 2016).

Based on the most recent data available (April to June 2018) the program’s average
annual pass rate is 87%. The California average annual pass rate for graduates from
approved vocational nursing programs who took the NCLEX-PN® for the first time during
the same period is 74%. The pass rate for the American College of Nursing Vocational
Nursing Program is 17 percentage point below the state average annual pass rate.

Faculty and Facilities

Section 2534(d) of the Vocational Nursing Rules and Regulations states:

“For supervision of clinical experience, there shall be a maximum of 15
students for each instructor.™

Board approved faculty for the program totals 13, including the director. The director has
75% administrative responsibilities and duties. Of the total faculty, 11 are approved to
teach in the clinical area.

Based on a maximum enroliment of 55 students, four (4) instructors are needed.
Therefore, the number of current faculty is adequate for the current enroliment.

Section 2534 (b) of the Vocational Nursing Rules and Regulations states:

“Schools shall have clinical facilities adequate as to number, type, and

variety of patients treated, to provide clinical experience for all students
in the areas specified by Section 2533. There must be available for
student assignment, an adequate daily census of patients to afford a
variety of clinical experiences consistent with competency-based
objectives and theory being taught.”

The program has clinical facilities that are adequate as to type and variety of patients
treated to enable current and proposed students to meet clinical objectives, in accordance
with Section 2534 (b) of the Vocational Nursing Rules and Regulations.

Other Considerations

On September 24, 2014, the Board received correspondence via email from the interim
school administrator advising of the termination of the program’s director, effective

4




immediately. The correspondence specifically stated a new director would be in place the
following day. The Board subsequently received a number of complaints regarding the
program.

On October 8, 2014, the Board approved a new program director,

On October 14 and 15, 2014, Board representatives conducted an unannounced onsite
inspection of the program. During the inspection, twelve (12) violations of the California
Code of Regulations were identified.

On November 26, 2014, the Board notified the director via certified mail advising the
program of violations identified during the onsite inspection.

On January 9, 2015, the Board received notification that the director had been placed on
an extended medical leave of absence.

On January 21, 2015, the Executive Officer dehied the program’s request for approval to
admit a new class. Further, the program was required to submit a report confirming
correction of the cited violations. (See Attachment B)

On January 27, 2015, the Board approved a new assistant director of nursing for the
program. On February 25, 2015, the Board received electronic correspondence regarding
the resignation of the newly approved assistant director of nursing.

On March 2, 2015, the Board received the program’s response to the violations as
requested. Documentation provided evidence that four (4) of the violations had been
corrected. An analysis of submitted documents and materials confirmed that the program
continued to have an inadequate number of resources including clinical sites for Pediatric
and Maternity Nursing. Further, the attendance policy was not being enforced.
Remediation and tutoring policies were developed; however, evidence of implementation
was not provided.

On March 25, 2015, the Board approved a new assistant director of nursing.

On March 27, 2015, the Board received notification regarding an extension of the director's
medical leave until April 15, 2015.

On April 7, 2015, the assigned Nursing Education Consultant and Supervising Nursing
Education Consultant met with the school administrator and newly appointed assistant
director relative to the status of the program. Board representatives discussed the-
program’s submitted responses addressing previously identified viclations. Of particular
note, Board representatives discussed the instability in program administration since
September 24, 2014, during a time when students were enrolled. Due to the lack of
correction of identified violations, program representatives were advised of the program’s
placement on the Board’'s agenda for consideration of provisional approval.

On April 13, 2015, the Board approved a new program director.




On April 13, 2015, the new director submitted a written response to the violations. Upon
analysis, the assigned consultant identified that the response consisted of forms, policies,
attendance records, and remediation forms, each of which had been previously submitted
by the preceding director. A detailed report was not included, and no information was
provided to indicate actions taken by the program and any changes regarding the status
of the violations. |

On May 15, 2015, the Board placed the American College of Nursing Vocational Nursing
Program on provisional approval for a two (2) year period through May 31, 2017. The
Board directed the program to correct the identified violations. The program was also
required to admit no additional students without prior approval by the Board.

On June 4, 2015, the Board approved a new director.

On June 12, 2015, the Board forwarded a Notice of Change in Approval Status to the
program director per certified and regular mail. That Notice specified identified program
deficiencies, required corrections, and timeline for completion (See Attachment C)

On June 16, 2015, the program submitted and obtained Board approval of four (4) facility
applications attaining adequate clinical sites for all currently enrolled students for
Pediatrics and Maternity Nursing.

On June 28, 2015, the director submitted documentation reporting that all violations, as
specified in the Notice, had been addressed. If the program maintained the corrective
actions instituted by the director, all of the violations would have been considered
corrected (See Attachment D).

On July 29, 2015, the director submitted documentation reporting that all students from
the January 2014, day and evening classes and the July 2014 day class had completed
all required Pediatric and Maternity Nursing clinical hours and objectives.

On August 6, 2015, the AEO approved a class of 20 students starting September 23, 20186,
only, and denied a class of 30 students starting October 19, 2015.

On November 17 and 18, 2015, the Board conducted an unannounced onsite inspection
to evaluate the program’s correction of previously identified violations and compliance with
all regulatory requirements. During the inspection, three (3) new violations were
identified and four (4) of the previous violations were determined to remain
uncorrected.

On February 4, 2016, the full Board placed the program on the May 2016 agenda for
reconsideration of provisional approval and possible revocation.

On February 26, 2016, the director submitted the comprehensive analysis of the
vocational nursing program as required by the Notice of Change in Approval Status dated
June 12, 2015 (see Attachment E). No timeline of completion or re-evaluation was
included with the report. The report included:




Admission Criteria:

The program is continuing to follow the program’s Board approved admission policy.
An audit of all student files indicates compliance.

Screening and Selection Criteria: |

Student files indicate all program candidates were screened per the program’s Board
approved screening and selection methodology.

Terminal Objectives: -

Current students are in Level 1. The students are meeting the theory and clinical
objectives which will lead to the students meeting the terminal objectives. The current
curriculum is being revised. The new curriculum will be aligned to the terminal
objectives.

Curriculum Objectives:
The students are meeting the curriculum objectives.

Instructional Plan:

The current instructional plan is available to all faculty and being implemented in all
theory and clinical classes.

l.esson Plans:

Lesson plans are available to the instructors. When the new curriculum is completed
and approved by the Board, new lesson plans will be specifically tailored to the course
- content and objectives.

Textbooks:

Current textbooks meet the minimum requirements of the current curriculum and
terminal objectives. New textbooks have been identified to replace the current
textbooks upon approval of the revised curriculum.

Attendance Policy:
Student files and records indicate that the Board approved attendance policy is being
followed, and make-up hours for theory and clinical are being completed.

Remediation Policy:

The remediation policy is being followed. Of the current students, five (5) were placed
on remediation, three (3) students completed the remediation and two (2) of the
students withdrew from the program for behavioral and financial issues.

Evaluation of Theory/Clinical Faculty:
Theory and clinical faculty are meeting the course objectives and are effective. (No
information or evidence was provided as to how or when the faculty were evaluated).

Correlation of Theory to Clinical:
Correlation between theory and clinical has been maintained for all current students.




{(When questioned, the director submitted an email stating the theory and clinical
faculty each have access to the instructional plan providing the current topics to be
addressed. Additionally, the course theory and clinical faculty members and the
director meet to discuss expectations for student clinical assignments, and student
progress in meeting course objectives).

Current Enrollment:
There is one class of students currently attending the program
o 20 students were admitted September 23, 2015. Graduation of the class is
projected on September 23, 2016.
o 4 students withdrew from the program
» 1 lost her scholarship
» 2 terminated due to behavior issues
» 1 failed to meet academic standards
o 1 student is on a leave of absence
o 15 students remain

Assessment Technology Instifute (ATI) Testing:

ATI testing and remediation processes have been implemented into the program to
assist students with critical thinking, problem solving and test taking strategies. ATl is
being offered to past graduates who have not taken the NCLEX-PN® licensure
examination.

NCLEX-PN Pass Rates:

The program is reaching out to the past graduates. Graduates are not taking advantage
of returning to the college for remediation and access to ATl NCLEX prep, due to
distrust of the program due to numerous changes in the program'’s leadership over the
last two years.

On May 13, 2016, the Board continued the provisional approval unti May 2017.

Additionally, a major curriculum revision to include 1626 total hours [Theory — 652; Clinical
— 974] was approved.

On May 16, 2016, the program submitted the required report with corrections for previously
identified violations. Corrections to the violations are specified below. (See Attachment F).

Violations:

The following summarizes previously identified violations and the status of corrective
actions by the program.

Section 2526(a)(7) of the Vocational Nursing Rules and Regulations states:

“The institution shall apply to the Board for approval. Written
documentation shall be prepared by the director and shall include:
...{7) Instructional Plan.




Violation #1:

Status #1:

Board files confirm that the program has a Board-approved instructional
plan. However, the program was unable to provide a copy of the
approved instructional plan during the survey visit or provide
documentation confirming its implementation.

This violation is corrected.
On November 18, 2015, Board staff observed the current instructional

plan in binders located in the faculty room, and on the school intranet in
faculty folders.

Section 2526(a)(8) of the Vocational Nursing Rules and Regulations states:

“The institution shall apply to the Board for approval. Written
documentation shall be prepared by the director and shall include:

. (8)
Violation #2:

Status #2:

Evaluation methodology for curriculum.”

Board files confirm that the program has an approved methodology and
procedure for evaluation of the curriculum. However, during the
inspection, program representatives failed to produce evidence
confirming that the curriculum had been evaluated to determlne its
effectiveness, currency, or need for revision.

This violation is corrected.

Submitted minutes of faculty meetings confirmed discussion and
evaluation of the curriculum. Based upon that evaluation, the need for a
revised curriculum was identified. Continued evaluation of the curriculum
and students’ progress are now standard agenda items for each faculty
meeting.

2526(a)(11) of the Vocational Nursing Rules and Regulations states:

“The institution shall apply to the Board for approval. Written documentation shall
be prepared by the director and shall include:

1)
Violation #3:

Status #3:

Evaluation methodology for clinical facilities.”

Program representatives failed to provide documentation confirming
implementation of its approved methodology for the evaluation of
clinical facilities to which students are assigned.

This violation is corrected.

On November 18, 2015, the director provided copies of evaluation forms
specifying that the director, clinical instructors, and students have
completed assessments of all clinical sites. Evaluation forms included
an appraisal of the appropriateness of clinical site per level of student,
availability of a variety of patients and resources allowing students to




complete clinical objectives, and receptiveness of facility staff to student
learning.

Section 2526(a) (16) of the Vocational Nursing Rules and Regulation states:

“The institution shall apply to the Board for approval. Written documentation shall
be prepared by the director and shall include:
...(18) List of resources for provision of counseling and tutoring services for
students.”

Violation #4: The program failed to provide a list of resources for provision of
counseling and tutoring services for students. No list of available
resources for counseling or tutoring was found posted on campus or
in the student handbook.

Further, students confimmed during interviews they were unaware of
any counseling services available for mental health issues, or other
life crises at the school or within the community,

Status #4: This violation is corrected.

On February 19, 2016, the director submitted a list of resources
accompanied with signed forms by students verifying each student
received a list of resources and tutoring available in the community.
Additionally, the director supplied a copy of the revised student
handbook, in which the last two (2) pages contain the same list of
resources available to the students.

Section 2527(b) of the Vocational Nursing Rules and Regulations states;

“A school shall report to the Board within ten days of the termination of a faculty

member.”
Violation #5: The program failed to consistently report the termination of program
faculty within ten (10) days as prescribed by existing regulations.
According to the interim administrator and director, since September
2014, several instructors had been terminated or resigned. The
program was unable to provide a list of current faculty.
Status #5: This violation is corrected.

On November 18, 2015, during the onsite inspection, documentation
and faculty files provided by the program matched the Board's list of
current faculty members for the program.
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Section 2530{e) of the Vocational Nursing Rules and Regulation states:

“Each instructor shall have a daily lesson plan which correlates the theory
and practice offered to the student, A copy of this plan shall be available
to the director.”

Violation #6: Faculty members were unable to provide lesson plans as required
by the regulation. Board representatives observed the director
teaching a scheduled class and confirmed that instruction was
provided from a syllabus rather than lesson plans derived from the
Board — approved Instructional Plan.

Status #6: This violation is corrected.

On May 13, 2016, the Board approved the programs new curriculum
and Instructional Plan. Lesson plans specific to the new curriculum
are now in binders in the faculty room, accessible to the director and
program instructors.

Section 2530 (f) of the Vocational Nursing Rules and Regulations states:

“The program’s instructional plan shall be available to all
faculty.”

Violation #7: The program failed to have a copy of the approved instructional plan
available for all faculty as prescribed by regulation. Further, an
analysis of documents provided during the survey visit by the interim
administrator and director confirmed that the program is not using the
Board. - approved instructional plan. Specifically, representatives
provided copies of classroom syllabi; however, the provided
documents do not correlate with the approved instructional plan.

Status #7: _ This violation is corrected.

On November 18, 2015, Board staff observed the current Instructional
Plan in binders located in the faculty room, and on the school intranet
in faculty folders. The program has a current Board - approved
instructional plan that will be replaced upon completion of the new
curriculum, and approval by the Board.

Section 2530 (h) of the Vocational Nursing Rules and Regulations states:
“Each school shall have an attendance policy approved by the Board. The
policy shall include but not be limited to, criteria for attendance and the
specific course objectives for which make-up time is required.”

Violation #8: =  The program has an attendance policy published in the student

handbook. However, the interim administrator confirmed that
accurate attendance records had not been kept for students in the
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Status #8:

vocational nursing program and stated a new plan has been
developed. An examination of program documents during and since
the onsite inspection produced no evidence of follow-up for student
absences from theory or clinical classes.

The violation is corrected.

On November 18, 2015, the program provided records that indicate
that the attendance policy is currently being followed. Documentation
provided evidenced that clinical and theory hours were made up
timely and clinical make-up correlated to theory.

Section 2533 (a) of the Vocational Nursing Rules and Regulations states:

“Vocational nursing programs shall include theory and correlated clinical

experience.”

Violation #9: .

Status #9:

The program has a Board - approved curriculum that includes
correlation between theory and clinical experiences offered to
students. Students were interviewed during a scheduled clinical
rotation at an adult skilled nursing facility providing clinical
experience in Gerontological and Medical/Surgical Nursing.
Students reported that they were currently receiving didactic
instruction in Pediatric Nursing. As such, the course of instruction
provided by the program lacked correlation between the theory and
clinical instruction for the class.

Board representatives interviewed students, the director, and the
interim administrator. All confirmed that the program lacked clinical
facilities that offered clinical rotations in Maternity Nursing or
Pediatric Nursing for the enrolled students.

The violation is corrected.

During the November 2015 inspection, student and attendance
records were analyzed. Information contained in those records
indicated that the recently graduated students had completed their
Pediatric and Maternity Nursing rotations months after completion of
their theory courses. Considering the program follows policies that
have been placed and the director actively evaluates the availability
of clinical facilities this violation will be considered corrected.

Section 2534 (b} of the Vocational Nursing Rules and Regulations states:

“Schools shall have clinical facilities adequate as to number, type, and variety
of patients treated, to provide clinical experience for all students in the areas
specified by section 2533. There must be available for student assignment,
an adequate daily census of patients, to afford a variety of clinical
experiences consistent with competency-based objectives and theory being
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taught. Clinical objectives which students are expected to master shall be
‘posted on patient care unit utilized for clinical experience.”

Violation #10:

Status #10:

The program failed to secure adequate clinical sites as to number,
type, or variety of clients consistent with the approved curriculum.
Specifically, the program failed to secure clinical facilities for
Maternity, and Pediatric Nursing. During an interview with students,
Board representatives were informed that all clinical experiences for
Maternity and Pediatric Nursing are held in the Skills Lab observing
both purchased DVDs and YouTube videos, and working with baby,
child, and an adult mannequins. Board representatives confirmed the
information with the Director.

The violation is corrected.

On June 27, 2016, the program submitted a calendar for current and
requested students. Additionally, facility applications for Pediatric
clinical rotations were submitted for Board approval. If the program
calendar is followed as submitted this violation will be considered
corrected.

Section 2534 (c) of the Vocational Nursing Rules and Regulations states:

“Schools are responsible for the continuous review of clinical facilities to
determine if the student’s clinical objectives for each facility are being

met.”

Violation #11:

Status #11:

As noted in Violation #3, program representatives were unable to
provide documentation substantiating the evaluation of clinical
facilities. '

This violation is corrected.

As stated previously, on November 18, 2015, the assigned consultant
was provided copies of evaluation forms specifying the director,
clinical instructors, and students have completed assessments of ali
clinical sites. Evaluation forms included an appraisal of the
appropriateness of clinical site per level of student, availability of a
variety of patients and resources allowing students to complete
clinical objectives, and receptiveness of facility staff to student
learning.

Section 2529 (b) of the Vocational Nursing Rules and Regulations states:

“Each vocational nursing program shall have one faculty member,
designated as director who meets the requirements of subsection (c)(1)
herein, who shall actively administer the program. The director is
responsible for compliance with all regulations in Chapter 1, Article 5
(commencing with Section 2525et seq.)”
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Violation #12:

Status #12:

On September 24, 2014, the Board received notification of the
termination of the program director. On October 8, 2014, the Board
approved a new director. On January 9, 2015, the Board was
informed that the director had been placed on medical leave. To date,
that medical leave continues. On April 13, 2015, the Board approved
a new program director.

Observations by Board representatives during the onsite program
inspection, and the analysis of critical elements, documents,
materials, and information submitted by program representatives
subsequent to the onsite inspection confirm the lack of active program
administration by a Board — approved director.

This violation is corrected.

Where some violations remain, the current director has shown
consistent efforts to correct the violations and actively administer the
program. As such, a new curriculum, instructional plan and lesson
plans was approved May 13, 2016. Thirteen (13) violations have been
corrected, and two (2) violations remain uncorrected. Of the two (2)
uncorrected violations, one (1) violation cannot be corrected until a
class of students are admitted, and one (1) violation cannot be
corrected until graduation of the current class of students. As such, it
is determined the director is actively administering the program and
this violation is considered corrected.

The following summarizes new violations identified during the November 18 and 19, 2015
unannounced onsite program survey.

Section 2526(a)(12) of the Vocational Nursing Rules and Regulations states:

“The institution shall apply to the Board for approval. Written
documentation shall be prepared by the director and shall include:

L. (12)

Violation #13:

Admission criteria.”

The program has a Board approved admission policy. On September
4, 2015, the director submitted the 2015 Annual Report representing
the program’s admission policy requirements that an applicant attain
a minimum score of 80% on the GAIN entrance examination, pass an
interview with the director, and have completed prerequisites.

On November 18, 2015, information provided by program
representatives confirmed that the current student handbook lists
program admission criteria specifying that an applicant must pass the
GAIN entrance examination with a minimum score of 75%.

An analysis of documentation in student records provided by the
program confirmed the following.
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Status #13:

1. Documentation in student files verified that one (1) student was
admitted with a GAIN score of 73.7%.

2. Two (2) student files did not contain evidence confirming
completion of the GAIN entrance exam score.

3.  Five (5) students did not have documentation of completion of
the required prerequisites, however the director did provide a
printout transcript with a grade for the American College of
Nursing prerequisites for four (4) of the students.

This violation is corrected.
The director has submitted a policy and procedures to be followed

during the admission process. If the program follows and implements
the policy and procedures the violation will be considered corrected.

Section 2530(g) of the Vocational Nursing Rules and Regulations states:

“Each school shall have on file proof that each enrolled student has
completed a general education course of study through the 12t grade or
equivalence of completion of the equivalent thereof. Equivalency is
determined by the Department of Education in any of the United States
or by a nationally-recognized regional accrediting body.” -

Violation #14;

Status #14:

On November 9, 2015 the assigned NEC received notification from the
director that a graduate of the program was denied the opportunity to
take the licensure examination because of the lack of a high school
diploma.

During the November 18 — 19, 2015 onsite inspection, the NEC
completed an analysis of the program’s student records. The analysis
confirmed that five (5) current students lacked documentation of a high
school diploma or equivalency.

This violation is corrected.

On May 16, 2016, the program provided evidence, that all current
students have completed high school or the equivalence, and has
corrected all the current student files. The graduate mentioned above
did submit evidence to the Board which completed the application for
the student to take the NCLEX-PN®,

Section 2530(i} of the Vocational Nursing Rules and Regulations states:

‘Each school shall evaluate student performance to determine the need for
remediation or removal from the program.”

Violation #15:

During the evaluation of student files no evidence of remediation or
student evaluation regarding student progress was identified in any
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of the student files. Grades indicated that three of the students had
failed the final exam for their last course and had retaken their final
examination, failed, and progressed to the next level in the program.

Status #15: The violation is corrected.

On May 16, 2016, the program supplied the Board evidence which
included documentation of need for remediation, with follow-up
actions and reevaluation for three current students.

Summary

To date, the director has corrected all of the fifteen (15) identified violations.

On May 13, 2016, a major curriculum revision was approved which has not been initiated
at this time.

Published examination statistics confirm that the program’s average annual pass rate has
decreased 11 percentage points since placement on provisional approval on May 15,
2015. At that time, the program’s average annual pass rate was 72%, one percentage
point above the state average annual pass rate. The Quarter 2, 2016, average annual
pass rate is 57%, 17 percentage points below the state average annual pass rate.

Recommendations:

1.

Deny approval of American College of Nursing Vocational Nursing Program’s request
to admit and evening class of 20 students commencing on August 29, 2016, and
scheduled to graduate on September 20, 2017.

Approve the program’s admission of an evening class of 10 students commencing
on August 29, 2016, and scheduled to graduate on September 20, 2017.

Continue to require the program to obtain approval by the Board prior to the admission
of additional classes.

Continue to require the program to maintain a 1:10 instructor to student ratio in all
clinical activities.

Continue to require the program director to submit, under penalty of perjury, the
names of alt enrolled students, date of admission, placement in the curriculum, and
expected date of graduation within 15 days of the class start.

Continue to require the Director fo submit a report to the Board no later than March
15, 2017. The report must include:

a. A comprehensive analysis of the program,

b. Specific actions taken to improve program pass rates,
c. Timeline for implementation, and the effect of employed interventions.
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7. Asnoticed in Board cotrespondence dated June 12, 2015, failure to make or maintain
required corrective actions may cause the full Board to revoke the program'’s
approval. :

Rationale: Since September 23, 2014, the American College of Nursing, Vocational
Nursing Program has lacked consistent and active administration by a Board
approved director during a time when students are enrolled. That failure is
evidenced by the following:

Termination of the director on September 23, 2014;

Appointment and approval of a new director on October 8, 2015;
The director's medical leave commencing December 9, 2015;
Termination director effective April 13, 2015;

The appointment and approval of a new director on April 13, 2015;
Termination of Director on June 4, 2016;

g. Appointment and approval of a-new director on June 4, 2015.

P RO T

Further, the program failed to correct four {4) of the twelve (12) violations
identified during an unannounced onsite inspection conducted October 14
and 15, 2014,  Additionally, three (3) additional violations were identified
during the November 18 -19, 2015 inspection.

To date, the director has corrected thirteen (13) of the fifteen (15) identified
violations, two (2) remain uncorrected. One (1) remaining violation cannot
be corrected until a new class of students is admitted, and one (1) violation
cannot be corrected until the current class graduates.

On May 15, 2015, the Board placed the program on provisional approval. At
that time the program’'s annual average pass rate was 72%, 1 percentage
point above the state. The program’s average annual pass rate has
continued to decline since placement onto provisional approval. The most
current quarter April through June 2016, the program had 14 candidates take
the examination and 6 passed for a quarter pass rate of 43%. The current
average annual pass rate is 57%, 17 percentage points below the state.

The program has implemented changes to correct all violations. Additionally,
on May 13, 2016, the Board approved a major curriculum change. Taking
into consideration the current quarterly and average annual pass rates, it is
prudent to deny a class of 20 students, and approve a class of 10 student
allowing the program to implement program improvements and the new
curriculum.

Board staff will continue to monitor the program by tracking its licensure
examination pass rate quarterly, and analyzing the program’'s resources
and progress in correcting current violations.

Attachment A:  History of Prior Board Actions.
Aftachment B: Board Correspondence Dated January 22, 2015,
Attachment C: Board Correspondence Dated June 12, 2015.
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Attachment D: Correspondence Dated June 29, 2015.
Attachment E:  Correspondence Dated February 26, 2016.
Attachment F:  Correspondence Dated May 16, 2016.
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Agenda Item #18.A.1., Attachment A

American College of Nursing
Vocational Nursing Program

History of Prior Board Actions

On April 12, 2007, the Executive Ofiicer approved American College of Nursing's
request to begin a vocational nursing program with an initial class of 45 students
commencing May 21, 2007, with a projected graduation of May 19, 2008; and
approved the program curriculum for 1560 hours, including 596 theory, and 964
clinical hours.

On March 4, 2008, the Executive Officer approved initial full accreditation for
the American College of Nursing Vocational Nursing Program for the period March
4, 2008, through March 3, 2012, and issued a certificate accordingly. Additionally,
the Executive Officer approved the program’s request to admit a full — time class of
45 students beginning June 2, 2008 only, to replace students graduating on May 19,
2008.

On November 5, 2008, the Executive Officer approved the program’s request to admit
an additional class of 45 students on December 1, 2008.

The program delayed commencement of the class until December 15, 2008,

with a projected graduation of December 11, 2009.

On May 5, 2009, the Executive Officer approved the program’s request to admit a
full — time class of 45 students on June 1, 2009 only.

On January 6, 2010, the Board notified the program that its pass rates on the
NCLEX/PN® had fallen below 10 percentage points of the state average annual pass
rate for four (4) consecutive quarters. The director was requested to submit a written
plan for improving the program'’s pass rates by February 1, 2010.

On January 7, 2010, the Executive Officer approved American College of
Nursing Vocational Nursing Program's request to admit a full-time class of 45
students on January 11, 2010 only, with a projected graduation date of January 13,
2011, to replace students who graduated December 11, 2009.

On April 30, 2010, the Executive Officer approved the program’s request to admit a
full — time class of 45 students on May 3, 3010 only, with a projected graduation
date of April 23, 2011. Additionally, the program was required to obtain Board
approval prior to the admission of all classes. '

On July 20, 2010, the Executive Officer approved the program'’s request to admit a
full — time class of 60 students commencing July 12, 2010 only, with a projected
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graduation date of July 22, 2011, to replace students graduating June 20, 2010; and
required the program to obtain board approval prior to the admission of all classes.

On January 28, 2011, the Executive Officer approved the program’s request to
admit a full-time class of 45 students commencing January 31, 2011 only, with a
projected graduation date of February 2, 2012, to replace students who graduated
January 22, 2011; and required the program to obtain Board approval prior to the
admission of all classes.

On May 13, 2011 the Board approved the program’s admission of 45 students
and 4 alternates into a full — time evening class commencing May 23, 2011, only,
with a projected graduation date of May 30, 2012, to replace students scheduled to
graduate May 18, 2011; and, denied the program’s request for ongoing admissions
of a full-time day class of 45 students two (2) times each year, commencing July 18,
2011; and, continued to require the program to obtain Board approval prior to the
admission of each class.

On February 1, 2012, the Board received the program’'s completed Program
Records Survey for continued program approval.

On June 7, 2012, the program was issued a Notice of Violation relative to
noncompliance with California Code of Regulations Section 2530(k).

On June 7, 2012, the Executive Officer approved the American College of
Nursing Vocational Nursing Program for a four-year period from March 4, 2012 to
March 3, 2016, and the Board issued a certificate accordingly; and, denied the
program’s request to admit 45 students and approved admission of an evening
class of 45 students with a start date of June 18, 2012 and graduation date of June
22, 2013, only, to replace students graduating June 1, 2012; and, denied the
program’s request to admit 45 students; and, approved admission of a day class of
30 students with a start date of July 23, 2012 and graduation date of July 27, 2013,
only, to replace students graduating July 20, 2012, only; and continued to require the
program to obtain Board approval prior to the admission of each class.

On August 28, 2012 the board received action plan regarding NCLEX-PN® pass
rates.

On May 20, 2013, the Executive Officer approved the program’s request to admit
an evening class of 30 students and 3 alternates on June 17, 2013, only, to replace
students graduating on June 13, 2013; and, approved the program’s request to admit
a day class of 30 students and 3 alternates on July 15, 2013, only, to replace
students graduating on July 11, 2013; and, continues to require the program to obtain
Board approval prior to the admission of each class.

On December 6, 2013, the Executive Officer approved the program'’s request to admit
an evening class of 30 students and 3 alternates on January 2, 2014, with a
graduation date of January 9, 2015. That class will be an additional class; and,
approved the program’s request to admit a day class of 30 students and 3 alternates
on January 21, 2014, with a graduation date of January 22, 2015. That class will
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replace students graduating on January 16, 2014; and, continued to require the
program to obtain Board approval prior to the admission of each class.

On May 22, 2014, the Executive Officer approved American College of Nursing
Vocational Nursing Program’s request to admit an evening class of 30 students and
3 alternates on July 16 2014, with a graduation date of July 23, 2015. That class will
replace the students that are scheduled to graduate on June 21, 2014; and,
approved the program’s request to admit a day class of 30 students and 3 alternates
on July 21, 2014, with a graduation date of July 30, 2015. That class will replace
students scheduled to graduate on July 19, 2014; and, continue to require the
program to obtain Board approval prior to the admission of each class.

On September 23, 2014, the interim administrator notified the Board of Termination
of the Director effectively immediately.

On October 14 and 15, 2014, an unannounced program site visit was conducted.
On November 26, 2014, the program was notified of violations.
On December 15, 2014, Board received response of violations.

On January 9, 2015, the Interim administrator resigned and the director was placed
on an extended sick leave. On January 20, 2015, the Executive officer required the
program to supply a report confirming correction of the violations and denied the
requested class.

On January 20, 2015, the Executive Officer denied the American College of Nursing
Vocational Nursing Program’s request for approval to admit a class of 30 evening
students on January 27, 2015 and graduating on February 25, 2016. Continued to
require the program to obtain Board approval prior to the admission of each class.
Required the program to submit documentation confirming the program’s active
administration by a director as required by California Code of Regulations Section
2529 (b) by February 1, 2015. Required the program to submit for Board approval
clinical facilities adequate as to number, type, and variety of patients treated to
provide clinical experiences of like character and quality and consistent with the
approved Maternity and Pediatric Nursing curriculum for the enrclled students by
February 1, 2015. Required the program to correct deficiencies identified during the
onsite visit and submit documentation confirming correction of the following no later
than March 1, 2015.

a. Implementation of the program’s approved methodology including a timeline
for initial and ongoing evaluation of the curriculum.

b. Names of facuity terminated since September 1, 2014, including utilization
and dates of termination.

c. Plan to ensure maintenance of accurate faculty data and Board notification
of faculty terminations as prescribed by Section 2527 (b) of the Vocational
Nursing Rules and Regulations.

d. Lesson plans for the approved curriculum.

e. Availability of the program’s instructional plan for all approved faculty.
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f. Implementation of the program’s attendance policy to include identification
of students for whom absences are identified and assigned follow — up.

g. Clinical facilities that offer clinical experiences consistent with the approved
curriculum in Maternity Nursing and Pediatric Nursing including care of sick
children.

h. Implementation of the program’s approved methodology including a timeline
for the initial and ongoing evaluation of clinical facilities utilized for student
clinical experience; and

Required the program to submit a report no later than March 1, 2015, regarding how,
when, and where enrolled students will obtain clinical experiences in Maternity
Nursing and Pediatric Nursing, including sick child experience, in approved clinical
facilities prior to students’ graduation. Required the program to submit an
instructional calendar that substantiates theory and correlated clinical experience
provided for enrolled students, including clinical facilities to which students are
assigned by March 1, 2015.

On January 27, 2015, the Board approved an assistant director of nursing

On February 25, 2015, the Board received the resignation of the assistant director of
nursing

On March 2, 2015, the Board received the required response to violations.
On March 25, 2015, the Board approved a new assistant director of nursing.

On March 27, 2015, the Board received an extension of the director's medical leave
until April 15, 2015.

On April 13, 2015, the Board approved a new Program Director

On May 15, 2015 the Full Board Place the American College of Nursing, Vocational
Nursing Program on provisional approval for the two-year period from May 15, 2015
through May 31, 2017.

1. Required the program to admit no additional students without prior approval
by the Board.

2. Required the program director to submit, under penalty of perjury, the names
of all enrolled students, date of admission, placement in the curriculum, and
expected date of graduation by June 1, 2015.

3. Required the program to comect existing violations identified during the
onsite inspection, and submit a report providing evidence of implemented
interventions, to include the following no later than June 30, 2015,

a. Implementation of the approved methodology, including timeline for
initial and ongoing evaluation of the curriculum.
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Implementation of the approved methodology for evaluation of the
clinical facilities.

Plan to ensure maintenance of accurate faculty data and Board
notification of faculty terminations as prescribed by Section 2527 (b) of
the Vocational Nursing Rules and Regulations.

Implementation of the approved attendance policy to include
identification of students for whom absences are identified and
assigned follow-up.

Instruction that demonstrates a correlation between theory and clinical

experiences for enrolled students,

Identification and Board approval of clinical facilities that provide

clinical experiences that are consistent with the curriculum and

adequate to provide clinical experiences of like character and quality
for the enrolled student population.

Implementation of the program’s approved methodology including

timeline for initial and ongoing evaluation of clinical facilities utilized for

student clinical experiences.

Active administration by a Board - approved director.

Instructional calendar that specifies a schedule for the provision of

theory and correlated clinical rotations consistent with the curriculum

for enrolled students.

Documentation of the following is required for students admitted

January 2014 who lack clinical rotations in Maternity Nursing and

Pediatric Nursing:

1)  Name and classification of clinical facility to which students are
assigned.

- Name of facility contact.

Facility telephone number.
Dates of assigned clinical rotations.
Objectives to be achieved.

. Required the program to submit a follow-up report regarding the
effectiveness of all implemented interventions no later than
August 30, 2015.

5. Required the program to submit follow-up reports in ten (10}
months, but no later than March 1, 2016, and 22 months, but no
later than March 1, 2017. The reports shall include a
comprehensive analysis of the program, specific actions taken
to improve program pass rates, timeline for implementation, and
the effect of employed interventions. The following elements
must be addressed in the analysis.

Admission Criteria.

Screening and Selection Criteria.

Terminal Objectives.

Curriculum Objectives.

Instructional Plan.

Theory and Clinical Objectives for Each Course.

Lesson Plans for Each Course.

Textbooks.

Attendance Policy.

g.noom
# S et Mot
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j.  Remediation Policy.
k. Evaluations of Theory and Clinical Faculty.
I.  Evaluations of Theory Presentations.
m. Evaluations of Clinical Rotations and Their Cotrelation to Theory
Presentations.
n. Evaluation of Student Achievement.
0. Current Enrollment.
6. Required the program to comply with all approval standards in
Article 4 of the Vocational Nursing Practice Act, commencing at
Business and Professions Code Section 2880, and Article 5 of
the Board's Regulations, commencing at California Code of
Regulations, Title 16, section 2525.
7. Required the program to demonstrate correction and sustain
corrections in relation to the violations.
8. Failure to make any of these corrective actions may cause the
full Board to revoke the program’s approval.
9. Placed the program on the May 2017 Board agenda for
' reconsideration of provisional approval.

On June 4, 2015, the Board approved a new Program Director.

On June 12, 2015, the Board forwarded a Notice of Change in Program Status to the
program director per certified and regular mail. That Nofice specified identified
program deficiencies, required corrections, and timeline for completion.

On June 29, 2015, the Board received correspondence from the director confirming
that all violations as specified in the Notice have been addressed. Additionally, the
director submitted evidence that all students from the January 2014, day and evening
classes and the July 2014 day class have completed all required pediatric and
maternity nursing clinical hours.

On August 6, 2015 the Acting Executive Officer denied American College of Nursing
Vocational Nursing Program’s request for approval to admit an evening class of 30
students starting September 23, 2015, with a projected graduation date of September
23, 2016, only, to replace the evening class that graduated on July 16, 2015.
Approved the program’s admission of an evening class of 20 students starting
September 23, 2015, with a projected graduation date of September 23, 2016, only,
to replace the evening class that graduated on July 16, 2015. Denied the program’s
request for approval to admit a day class of 30 students starting October 19, 2015,
with a projected graduation date of October 13, 2016, only, to replace the day class
that graduated on July 16, 2015; and, continued to require the program to admit no
additional students without prior approval by the Board.

On November 24, 2015, the assigned consultant met with the director regarding the
development of a new curriculum.

On December 3, 2015, the Board received the director's first draft of the new
curriculum and instructional plan.
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¢ OnFebruary 5, 2016, the Board continued provisional approval of the American College
of Nursing Vocational Nursing Program through May 31, 2017, additionally the Board:

2.

7.

8.

Placed the program on the May 2016, Board agenda for reconsideration of
provisional approval and possible revocation.

Required the program to obtain approval by the full Board prior to the
admission of additional classes.

Required the program to maintain a 1;10 instructor to student ratio in all
clinical activities.

Required the program director to submit, under penalty of perjury, the
names of all enrolled students, date of admission, placement in the
curriculum, and expected date of graduation within 15 days the class start.

Required the program to correct all violations identified during the onsite
inspections, and submit a report identifying implemented interventions and
timelines no later than April 1, 2016. The report shall include the following.

a. Implementation of the approved methodology, including timeline for
initial and ongoing evaluation of the curriculum, and provide
evidence of ongoing evaluation.

b. Implementation of the approved methodology for admission and
screening students.

¢. Implementation of a methodology to correctly identify prospective
student’s requirement of completion of high school or equivalency.

d. Evaluation of student performance to determine the need for
remediation or removal from the program.

e. Implementation of program’s remediation policy fo include
identification of students who are at risk of failure from either
academic or code of conduct issues, identification of deficiencies,
remediation plan, and follow-up.

Require the Director to submit a report to the Board no later than April 1,
2016. The report must include:

a. A comprehensive analysis of the program,

b. Specific actions taken to improve program pass rates,

c. Timeline for implementation, and the effect of employed
interventions.

Failure to take these corrective actions may cause the full Board to revoke
the program’s approval.

e On May 13, 2016, The Board Continue provisional approval of the American College of
Nursing Vocational Nursing Program through May 31, 2017, and,
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1. Required the program to correct all violations identified during the onsite
inspections, and submit a report identifying implemented interventions and
timelines no later than June 30, 2016. The report shall include the following.

a. Implementation of the approved methodology, including timeline for
initial and ongoing evaluation of the curriculum, and provide
evidence of ongoing evaluation.

b.  Implementation of the approved methodology for admission and
screening students.
C. Implementation of a methodology to correctly identify prospective

student’s requirement of completion of high school or equivalency.

d.  Evaluation of student performance to determine the need for
remediation or removal from the program.

e. Implementation of program’s remediation policy to include
identification of students who are at risk of failure from either
academic or code of conduct issues, identification of deficiencies,
remediation plan, and follow-up.

2. Denied the program’s request to admit a class of 20 students commencing
on May 23, 2016, with an expected graduation date of May 9, 2017.

3. Required the program o submit for Board approval clinical facilities
adequate as to number, type, and variety of patients treated to provide
clinical experiences of like character and quality and consistent with the
approved Pediatric Nursing curriculum

4. Continued the program’s requirement to obtain approval by the full Board
prior to the admission of additional classes.

5. Continued to require the program to maintain a 1:10 instructor — to - student
ratio in all clinical activities.

6. Continued to require the program director to submit, under penalty of perjury,
the names of all enrolled students, date of admission, placement in the
curriculum, and expected date of graduation within 15 days the class start.

7. Approved the program’s request for a major curriculum revision, to include
1626 total hours [Theory — 652; Clinical — 974].

8. Required the Director to submit a report to the Board no later than March
15, 2017. The report must include:

a. A comprehensive analysis of the program,

b.  Specific actions taken to improve program pass rates,

c. Timeline for implementation, and the effect of employed
interventions. ‘

9. Failure to take these corrective actions may cause the full Board to revoke
the program’s approval.
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10. Place the program on the May 2017, Board agenda for reconsideration of
provisional approval.
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Agenda Item #18.A.1., Attachment B

gl E ' Board of Vocational Nursing and Psychiatric Technicians
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945
Phone 916-263-7800 Fax 916-263-7855 www.bvnpt.ca.gov

CERTIFIED MAIL

DEPARTMENT OF CONSUMER AFFAIRS

January 22, 2015

Ms. Cynthia llicito

Director, Vocational Nursing Program
American College of Nursing

1855 Gateway Boulevard
Concord,CA 94520

SUBJECT: Requestto Admit - Consideration of Violations
Dear Ms. llicito,

On January 21, 2015 the Board of Vocational Nursing and Psychiatric Technicians (Board)
considered the consultant's report relative to the American College of Nursing -
Vocational Nursing Porgram — Request to Admit, Consideration of Violations

The following decisions were rendered:

1. Deny the American College of Nursing Vocational Nursing Program'’s request for
approval to admit a class of 30 evening students on January 27, 2015 and
graduating on February 25, 2016.

2. Continue to require the program to obtain Board approval prior to the admission of
each class.

3. Require the program to submit documentation confirming the program’s active
administration by a director as required by California Code of Regulations Section
2529 (b) by February 1, 2015.

4. Require the program to submit for Board approval clinical facilities adequate as to
number, type, and variety of patients treated to provide clinical experiences of like
character and quality and consistent with the approved Maternity and Pediatric
Nursing curriculum for the enrolled students by February 1, 2015.

5. Require the program to correct deficiencies identified during the onsite visit and
submit documentation confirming correction of the following no later than March 1,
2015.

a. Implementation of the program’s approved methodology including a timeline for
initial and ongoing evaluation of the curriculum.
b. Names of faculty terminated since September 1, 2014, including utilization and
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Notice of Board Decision
American College of Nursing
Vocational Nursing Program
January 22, 2015
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dates of termination.

Plan to ensure maintenance of accurate faculty data and Board notification of
faculty terminations as prescribed by Section 2527 (b) of the Vocational Nursing
Rules and Regulations.

Lesson plans for the approved curriculum.

Availability of the program’s instructional plan for all approved faculty.
Implementation of the program’s attendance policy to include identification of
students for whom absences are identified and assigned follow — up.

Clinical facilities that offer clinical experiences consistent with the approved

_curriculum in Maternity Nursing and Pediatric Nursing including care of sick

children.

Implementation of the program’s approved methodology including a timeline for
the initial and ongoing evaluation of clinical facilities utilized for student clinical
experience.

Require the program to submit a report no later than March 1, 2015, regarding
how, when, and where enrolled students will obtain clinical experiences in
Maternity Nursing and Pediatric Nursing, including sick child experience, in
approved clinical facilities prior to students’ graduation,

Require the program fo submit an instructional calendar that substantiates
theory and correlated clinical experience provided for enrolled students,
including clinical facilities to which students are assigned by March 1, 2015.

Rationale: As stated previously, on September 24, 2014, the Interim Administrator

sent via email a detailed letter regarding the termination of the Vocational
Nursing Program Director effective immediately. On October 14 and 15,
2014 an unannounced onsite program survey was conducted. Eleven
(11) violations of the Vocational Nursing Rules and Regulations were
identified. On November 26, 2014, the director was sent via certified mail
a notification of the eleven violations and actions needed to correct the
violations by December 15, 2014. The director responded to the
violations. Two (2) of the eleven violation have been corrected.

The program has failed to obtain adequate clinical sites as to number, type
and variety of patients treated fo provide clinical experiences to students,
specifically Pediatric and Maternity nursing clinical sites. The director was
informed during the survey, and in the violation letter that clinical sites
must be obtained and available for the current and proposed students. At
this time, there remains no approved clinical sites for Pediatric or
Maternity Nursing.

The progran’s average annual pass rates is 69% which is four (4)
percentage points below the state average annual pass rate, and has
consistently remained within 10 percentage points of the state.




Notice of Board Decision
American College of Nursing
Vocational Nursing Program

January 22, 2015

Given the foregoing, denying the program’s request fo admit students is
warranted. Should the program fail to correct the identified violations, the
program may be placed on the May 2015 agenda for the Board's

- consideraticn of placement on provisional approval.

Please contact your Nurse Education Consultant should further clarification be needed.

Sincerely,

—ﬁro,z,(; o Md}wﬂﬂﬂ

Jessica Gomez M.S.N., R.N.
Nursing Education Consultant
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) d l Board of Vocational Nursing and Psychiatric Technicians
GEPARTMENT OF GONSUMER AFFAIRG J

2535 Capitol Oaks Drive Suite 208, Sacramento, CA 95833-2045
Phone 916-263-7800 Fax 916-263-78556 www.bvnpt.ca.gov

DECLARATION OF SERVICE BY MAIL
Program Name: Angeles College, Vocational Nursing Program
Provider Name: Cynthia llicito

Fax#: Email Address _cynthia.ilicito@acnconcord.com___

Address: 1855 Gatewayv Boulevard Tower Il Suite 180, Concord, CA. 94520

| declare:

I am employed in the County of Sacramento, California, | am over the age of 18, and not a party to the
within action. My business address is 25635 Capltol Oaks Drive, Sulte 205, Sacramento, California 95833-
2945,

On 1/22/2015 . | served the following document(s) described as:

ELECTRONIC TRANSMISSION: Cynthia llicito, American College of Nursing,
Vocational Nursing Program
RE. Request to Admit — Consideration of Violations

By causing to be delivered a true and correct copy thereof to the addressee(s) as follows:
X . VIAUS. MAIL:

By placing a copy in each of two separate sealed ehveFopes with postage thereon fully prepaid
and causing them to be deposited in the mail at Sacramento, California for delivery by way of
Certified Mail and First Class Mail.

Certified Mail Number,

VIA PERSONAL SERVICE:

I myself, or a designated courier, delivered such document(s) by hand to the offices of the

addressee.

VIA FACSIMILE:

Such document(s) were transmitied to the facsimile number(s) listed above. The facsimile
machine | used was in working order and no communication or delivery error was reported by the
machine.

X_ VIA ELECTRONIC TRANSMISSION:

| caused the documents to be sent to the persons at the e-mail address listed above. | did not
receive, within a reasconable time after the transmission, any electronic message or other
indication that my transmission was unsuccessful.

I declare under penaity of perjury under the laws of the State of California that the foregoing is true and
correcl. This declaration was exectted af Sacramento, California on ___1/22/2015 .

Jessica Gomez Jessicovw Gomey
(Typed Staff Name) (Staif Signature)

6.12.13
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BUSINESS, CCOMEUMER SEH\.'IGES AND HOUSING AGENCY + GOVERNOR EDMUND G, BROW 4R
BTATE OB DALIFDANIA

c C Board of Vocational Nursing and Psychiatric Technicians
E 2535 Capitol Oaks Drive Suite 205, Sacramento, CA 85833-2045
DEPARTMENT OF GONBUMER AFFAIRE Phone 916-263-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov

June 12, 2015

Felicidad Silva, B.S., R.N.

Director, Vocational Nursing Program
American College of Nursing

1855 Gateway Blvd., Tower 2 Ste. 180
Concord, CA 94520

Subject: Notice of Change in Approval Status

Dear Ms. Silva:

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians
(Board) on May 15, 2015, the American College of Nursing Vocational Nursing
Program has been placed on provisional approval for the two — year period from May'

15, 2015 through May 31, 2017.

The purpose of this letter is to explain the areas of non-compliance identified and the
corrections required of your program to avoid losing approval completely.

Once you have reviewed this letier, please sign and return the enclosed
“Acknowledgement of Change in Approval Status” form by Friday, June 26, 2015.

AREAS OF NON-COMPLIANCE (VIOLATION(S)

-In accordance with Section 2526.1(c) of title 16 of the California Code of Regulations,

“The Boaird may place any program on provisional approval when that
program does not meet all requirements as set forth in this chapter and in
Section 2526..."

Section 2526(a)(8) of title 16 of the California Code of Regulations states:
“The institution shall apply to the Board for approval, Written documentation
shall be prepared by the director and shall include:
. (8) Evaluaf;ion'methodplogy for curriculum.”
Section 2526(a)(11) of title.16 of the California Code of Regulations states:
“The institution shall apply to the Board for approval. Written documentation

shall be prepared by the director and shall include:
. (11) Evaluation methodology for clinical facilities.”
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Section 2527(b) of title 16 of the California Code of Regulations states:

“A school shall report to the Board within ten days of the termination of a
faculty member.”

Section 2530(h) of title 16 of the California Code of Regulations states:

“Each school shall have an attendance policy approved by the Board. The
policy shall include but not be limited to, criteria for attendance and the
specific course objectives for which make-up time is required . .

Section 2533 (a) of title 16 of the California Code of Regulations states:

“Vocational nursmg programs shall include theory and correlated clinical
expenence

Section 2534(b) of title 16 of the California Code of Regulations states:

“Schools shall have clinical facilities adequate as to number, type, and
variety of patients treated to provide clinical experiences for all students in
the area specified by section 2533. There must be available for student
assignment, an adequate daily census of patients, to afford a variety of
clinical experiences consistent with competency-based objectives and
theory being taught. Clinical objectives which students are expected to
master shall be posted on patient care unit utilized for clinical experiences.”

Section 2534 (c) of title 16 of the California Code of Regulations states:

“Schools are responsible for the continuous review of clinical facilities to
determine if the student’s clinical objectives for each facility are being met.”

Section 2529(b) of title 16 of the California Code of Regulations states:

“Each vocational nursing program shall have one faculty member,
designated as director who meets the requirements of subsection (c)(1)
herein who shall actively administer the program. The director is

responsible for compliance with-all regulations in Chapter 1. Article 5
(commencing with Section 2525 et seq.).”

REQUIRED CORRECTION(S)

1. The American College of Nursing Vocational Nursing Program shall submit, under
penalty of perjury, the names of all enrolled students, date of admission, placement
in the curriculum, and expected date of graduation by June 30, 2015.
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2. The program shall admit no additional students without brior approval by the Board.

3. The program shall correct existing violations identified during the onsite inspection,
and submit a report providing evidence of implemented interventions, to include the
following no later than June 30, 2015.

a.

b.

mplementation of the approved methodology, including timeline for initial
and ongoing evaluation of the curriculum.

Implementation of the approved methodology for evaluation of the clinical
facilities.

Plan to ensure maintenance of accurate faculty data and Board notification
of faculty terminations as prescribed by Section 2527 (b) of the Vocational
Nursing Rules and Regulations.

Implementation of the approved attendance policy to include identification of
students for whom absences are identified and assigned follow-up.
Instruction that demonstrates a correlation between theory and cI|n|cal
experiences for enrolled students.

Identification and Board approval of clinical facilities that provide clinical
experiences that are consistent with the curriculum and adequate to provide
clinical experiences of like character and quality for the enrolled student
population.

Implementation. of the program’s approved methodology including timeline
for initial and ongoing evaluation of clinical facilities utilized for student
clinical experiences.

Active administration by a Board - approved director. _
Instructional calendar that specifies a schedule for the provision of theory
and correlated clinical rotations consistent with the curriculum for enrolled
students.

Documentation of the following is required for students admitted January
2014 who lack clinical rotations in Maternity Nursing and Pediatric Nursing:

1) Name and classification of clinical facility to which students are assigned.
2) Name of facility contact.

3) Facility telephone number.

4) Dates of assigned clinical rotations.

5) Objectives to be achieved.

4. The program shall submit a follow-up report regarding the effectiveness of all
implemented interventions no later than August 30, 2015.

5. The program shall submit follow-up reports in ten (10) months, but no later than
March 1, 2016, and 22 months, but no later than March 1, 2017. The reports shall
include a comprehensive analysis of the program, specific actions taken to improve
program pass rates, timeline for implementation, and the effect of employed
interventions. The following elements must be addressed in the analysis.
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Admission Criteria.

Screening and Selection Criteria.

Terminal Objectives.

Curriculum Objectives.

Instructional Plan.

Theory and Clinical Objectives for:Eadch Course.

Lesson Plans for Each Course.

Textbooks.,

Attendance Policy.

Remediation Policy.

Evaluations of Theory and Clinical Faculty.

Evaluations of Theory Presentations. ‘
. Evaluations of Clinical Rotations and Their Correlation to Theory

Presentations.

Evaluation of Student Achievement.

Current Enrollment. '
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6. The program shall comply with all approval standards in Article 4 of the Vocational
Nursing Practice Act, commencing at Business and Professions Code Section
2880, and Article 5 of the Vocational Nursing Rules and Regulations, commencing
at California Code of Regulations, Title 16, section 2525

7. The program shall demonstrate correction and sustain corrections in relation to the
violations. ,
R
8. Failure to make any of these correctwe actions may cause the full Board to revoke

the program’s approval.

FUTURE BOARD ACTION

Your program will be placed on the May 2017 Board Meeting agenda, at which point the
Board may revoke or extend the program’s approval. If you have additional information
that you wish considered beyond the required corrections listed on pages 2 through 4, you
must submit this documentation by the fifteenth day of the second month prior to the Board
meeting.

OTHER IMPORTANT INFORMATION

Please be advised that, pursuant to the Board’s regulations, the program will not be
authorized to admit new classes beyond the established pattern of admissions previously
approved by the Board. The established pattern of admissions approved by the Board is
as follows: Prior approval by the Board is requu'ed to admlt classes.

: '.'.:‘ 1 .'" o '
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In the event your program is required to submit any repori(s) as a corrective action
pursuant to this notice, such reports are required in addition to any other reports required
pursuant to 2527 of the Board’s regulations.

The program may no longer advertise that it has full approval, and should take steps to
correct any ongoing advertisements or publications in that regard.

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional
approval is attached for your reference. A complete copy of the Board’s laws and
regulations can be found on the Board’s web site at www.bvnpt.ca.gov.

Should you have questions, please do not hesitate to contact the Board.

Acting Executive Officer
Enclosures -
cc: Board Members

JB: jg
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TITLE 16
CALIFORNIA CODE OF REGULATIONS

2526.1. Provisional Approval.

(@)

Provisional approval means a program has not met all requirements as
set forth in this chapter and in Chapter 6.5, Division 2 of the Business and

. Professions Code.

_ (b)
(c)

(€

Provisional approval shall be granted for a period determined by the
Board.

The Board may place any program on prowsmnal approval when that
program does not meet all requirements as set forth in this chapter and in
Section 2526. If the program has not met all requirements at the end of
the initial provisional approval period, provisional approval may be
extended if the program demonstrates to the satisfaction of the Board a
good faith effort to correct all deficiencies. _
Any program holding provisional approval may not admit “new” classes
beyond the established pattern of admissions previously approved by the
Board. The admission pattern is defined by the number of students per
class and the frequency of admissions for the six class admissions that
immediately precede the Board action to consider provisional approval.

A program placed on provisional approval shall receive written notification
from the Board. The nofification to the program shall include specific
areas of noncompliance and requirements for correction. A program'’s
failure to correct delineated areas of noncompliance is cause for
revocation of provisional approval.

A material misrepresentation of fact by a vocational nursing program in
any information submitted to the Board is cause for revocation of
provisional approval.

A program whose provisional approval has been revoked shall be
removed from the Board’s list of approved programs. The status of
students as potential applicants for licensure will be determined by the
Board.

A program that is removed from the Board’s list of approved programs
subsequent to Board action based on the program’s non-compliance with
applicable regulations shall not reapply to establish a vocational nursing
program for a minimum period of one calendar year.
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Acknowledgement of Change in Approval Status

|, Felicidad Silva , director of American College of Nursing Vocationél Nursing
(Director's Name) (Name of Program)

Program hereby acknowledge that this program’s status has been changed to provisional
approval for the two — year period from May 15, 2015, through May 31, 2017. |
understand that in accordance with Section 2526.1 (f) of the Vocational Nursing Rules
and Regulations and Section 2581.1 (f) of the Psychiatric Technician Rules and
Regulations, the Board will considef any advertisement of full approval while on.
provisional approval as ‘material misrepresentation of fact”. -“Material misrepresentation
of fact” may lead to revocation of the program’s approval. Further, | un'derstand the
program’s prﬁvisional approval status will be reflected on the Board's internet website.

Please complete and return this form to the Board by June 26, 2015.

I certify under penalty of perjury under the laws of the State of California that the
foregomg is true and correct.

(Signature of Director) . (Date)

[ Please complete this form and fax to the Board at
| (916) 263-7866 by Friday, June 26, 2015.
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June 29, 2015

Ms Cheryl C. Anderson, MSN, RN
Supervising Nurse Education Consultant

Ms Jessica Gomez
Nurse Education Consultant

Dear Ms Anderson and Ms Gomez,

The American College of Nursing would like to express our gratitude to our Nurse
Education Consultant, Ms Jessica Gomez for her patience, support, and guidance during
this process. Likewise, to the supervising Nurse Education Consultant, Ms Cheryl
Anderson for her dedication and commitment in ensuring the safety of the general
public.

This letter is in response to our VN Program violations:

Section 2526(a)(8) of the Vocational Nursing Rules and Regulations states:

“The institution shall apply to the Board for approval. Written
documentation shall be prepared by the director and shall include:

. . . (8) Evaluation methodology for curriculum.”

Violation #2:  Board files confirm that the program has an approved methodology
and procedure for evaluation of the curriculum. However, during the
visit the program representatives produced no evidence confirming
that the curriculum had been evaluated to determine its effectiveness,
currency, or need for revision.

Status #2: This violation is not corrected. The assistant director provided
evidence of staff meeting minutes stating the evaluation of the
program curriculum was discussed. On April 13, 2015, for the ten
(10) faculty members, the new director submitted two (2) curriculum
evaluation forms dated April 10, 2015 signed by the evaluating
instructor. The information provided reflected the opinions and
contained signatures of two (2) faculty members only. The forms had
large areas redacted.
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ACN response:

To date, the program failed to submit findings from the evaluation of
the curriculum, including, but not limited to, its effectiveness,
correlation of theory and clinical content, revisions, etc. Further, a
timeline and plan for future evaluations was not submitted.

The VN Students filled out a Student Curriculum Evaluation form.
(See Exhibit VN-V#2a: VN Curriculum Evaluation)

ACN held a faculty meeting on Thursday, June 11. The
curriculum evaluation is part of the discussion. The curriculum
discussion will be an ongoing part of the faculty meeting agenda
every month. (See Exhibit VN-V#2b. Faculty meeting minutes
section V. pertaining to the curriculum discussion)

2526(a)(11) of the Vocational Nursing Rules and Regulations states:

“The institution shall apply to the Board for approval. Written documentation
shall be prepared by the director and shall include:
... (11) Evaluation methodology for clinical facilities.”

Violation #3:

Status #3:

ACN response:

Program representatives were unable to provide documentation
confirming implementation of its approved methodology for the
evaluation of clinical facilities to which students are assigned.

This violation is not corrected. The program has a Board approved
methodology for evaluation of clinical sites. The director has
submitted a plan for implementation of the approved methodology.
According to the submitted, the clinical facility evaluation form was
introduced at the January 2015 faculty meeting and the student
evaluation forms were introduced to students on February 9, 2015.
However, to date, the program has failed to submit a timeline of
implementation, or evidence that any clinical sites have been
evaluated by the director, or faculty members.

Evaluation of clinical facility conducted by our faculty and
students for appropriateness and ability to meet the clinical
objectives. (See Exhibit VN-V#3a: clinical site evaluations by
students and faculty).This is conducted in the afternoon of the
last clinical day of the rotation. The student clinical evaluation
by the instructor will also be conducted at the same time. Note
that the students and instructors are not to wait until the last
day of the rotation to make an evaluation if the facility no longer
meets the clinical objectives of the rotation.
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Section 2527(b) of the Vocational Nursing Rules and Regulations states:

“A school shall report to the Board within ten days of the termination of a faculty

member.”

Violation #5:

Status #5:

ACN response:

The program failed to consistently report the termination of
program faculty within ten (10) days as prescribed by existing
regulations. According to the interim administrator and director,
since September 2014, several instructors have been terminated or
resigned. The program was unable to provide a list of currently
faculty.

This violation is not corrected. The program has submitted a list
of current faculty and their utilization. The prior director submitted
a

plan to evaluate faculty status monthly and notify the Board of
any changes. As presented, the plan is noncompliant with the
regulatory requirement to notify the Board within ten (10) days of
termination or resignation of a faculty member.

On April 13, 2015, the newly approved director submitted a plan
specifying that each employee will submit in writing their intentions
to continue teaching at the American College of Nursing weekly.
To date, the director has failed to indicate how the information and
forms would be handled or when the Board would be notified of
terminations or resignations was provided.

It is important to note that reported weekly notification of faculty
intentions to continue teaching does not support the development
of a consistent schedule for instruction and may negatively impact
the delivery of quality education for enrolled students

The Program Director updated the current faculty roster
based on current faculty assignment. Any instructor not
actively teaching was removed from the active list and
reported to the board as terminated as of the date of
investigation. If at any time the removed faculty wishes to
teach again, a new faculty approval application will be
submitted to the board. Moving forward, any faculty
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termination or resignation will be reported to the board on the
same day of determination or within 10 days at most. (See
exhibit VN-V#5a: List of BVNPT approved VN faculty. See
exhibit VN-V#5b: Email to NEC of VN faculty termination
notification.)

Section 2530 (h) of the Vocational Nursing Rules and Regulations states:

“Each school shall have an attendance policy approved by the Board.
The policy shall include but not be limited to, criteria for attendance and
the specific course objectives for which make-up time is required. . .”

Violation #8:

Status #8:

ACN response:

The program has an attendance policy published in the student
handbook. However, the interim administrator confirmed that
accurate attendance records had not been kept for students in the
vocational nursing program and stated a new plan has been
developed. An examination of program documents during and
since the onsite inspection produced no evidence of follow-up for
student absences from theory or clinical classes.

The violation is not corrected. @ On December 13, 2014, the
director submitted to the Board a revised attendance policy. The
assistant director resubmitted the revised attendance policy on
March 3, 2015, however, the assistant director failed to submit
supporting documentation confirming implementation of the policy.

On April 13, 2015, the new director submitted the original Board
approved attendance policy. Additionally, she submitted attendance
sign — in sheets for the month of March for the MS-I course. Upon
analysis, the consultant noted that one student had missed eight
(8) days (64 hours) of theory classes 47% of the total scheduled
hours of theory instruction.

According to policy, students must attend 90% of each class, and
make up all missed time. Evidence that the program is following the
approved attendance policy was not provided.

A list of all students with absences was reviewed and those
who exceed the 10% allowable were counseled and placed on
probation with a make up plan devised for each of them. The
student will sign the make-up plan to indicate agreement and
commitment to satisfy the board required number of hours
prior to graduation. The students are reminded that non-
completion of the required hours will mean non-completion of
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the program and non-submission of exit papers for lack of
adequate number of ours completed. (See Exhibit VN-V#8a:
Memo on absence and make up work, make up work issued,
Exhibit VN-V#8b: make up work completed. Exhibit VN-V#8c
probation advisement.)

Section 2533 (a) of the Vocational Nursing Rules and Regulations states:

“Vocational n
experience.”

Violation #9:

Status #9:

ACN response:

ursing programs shall include theory and correlated clinical

The program has a Board - approved curriculum that includes
correlation between theory and clinical experiences offered to
students. However, students interviewed during a scheduled
clinical rotation at an adult skilled nursing facility reported that
the program was currently providing students didactic instruction
in Pediatric Nursing. As such, the course of instruction provided

by

the program lacked a correlation between the theory and clinical
instruction for the class.

Board representatives interviewed students, the director, and the
interim administrator.  All confirmed that the program lacked
clinical facilities that offered clinical rotations in Maternity Nursing
or Pediatric Nursing for the enrolled students.

The violation is not corrected. The program continues to lack a
correlation in didactic and clinical instruction provided.
Specifically, a lack of correlation is confirmed in Maternity Nursing
and Pediatric Nursing. Twenty — six (26) students admitted in
January 2014 day and evening classes were scheduled to
graduate in January 2015. However, the students have been
unable to complete clinical requirements for Maternity Nursing and
Pediatric Nursing due to the programs lack of applicable clinical
rotations. As a result, the students have been unable to complete
program requirements for graduation.

ACN has started the Maternity and Pediatric clinical
experience of 10 postgraduate students at Community
Medical Center in Lodi. All the remaining clearance
requirements were submitted to the facility director on the
third day of the first rotation expecting to have at least 8
students cleared and start right after the first batch ends. On
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the expected date of decision, June 19, the facility director
notified the ACN director that the determination will not be
done until another week i.e. June 26. This 1 week delay is a
major setback, preventing us from completing the clinical
rotations by the set deadline.

ACN recently received BVNPT approval for the 2 health
centers in San Jose. The clinical rotation will start the week of
June 22 for the current VN students. ACN's PD met with Dr
Page Pressley last Wednesday, June 24, 2015 of the Contra
Costa Child Health Services in the hopes of establishing
another clinical site. They are willing to go into partnership
with ACN but not until July through August of 2015 when
their Social Work interns complete their rotation. This site is
focusing on behavioral health of children below 18 as well as
pregnant teens. ACN continue to increase appropriate clinical
affiliations to ensure that our students have concurrent
didactic and clinical experiences and prevent this deficiency
from happening again. We are working on acquiring another
maternity and pediatric clinical cite very soon. As of 5 PM,
June 26, CMC has not responded to our communications
regarding the second batch of students. However, we were
successful in convincing Gardner to accommodate our post
graduate students at their facility from Monday through
Friday. This will help in the completion of the required hours
for the post graduate class. (See Exhibit VN-V#9a: Lodi
clinical site evaluations for maternity and pediatric rotations.
VN-V#9b: CMC email to ACN to CMC. VN-V#9c: ACN email to
Gardner and their response)

Section 2529 (b) of the Vocational Nursing Rules and Regulations states:

“Each vocational nursing program shall have one faculty member,
designated as director who meets the requirements of subsection
(c)(1) herein, who shall actively administer the program. The director is
responsible for compliance with all regulations in Chapter 1, Article 5
(commencing with Section 2525et seq.)"

Violation #12:

On September 24, 2014, the Board received notification of the
termination of the program director. On October 8, 2014, the Board
approved a new director. On January 9, 2015, the Board was
informed that the director had been placed on medical leave. To
date, that medical leave continues. On April 13, 2015, the Board
approved a new program director.
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Status #12:

ACN response:

Observations by Board representatives during the onsite program
inspection, and the analysis of critical elements, documents,
materials, and information submitted by program representatives
subsequent to the onsite inspection substantiate the lack of active
program administration by a Board — approved director.

This violation is not corrected. The program has failed to
demonstrate consistent and active administration by a Board —
approved director. The new director was supplied the standard
New Director Orientation Packet. The Director stated that the
orientation packet was inadequate and she would like to have at
least a week of one-on-one orientation.

The newly approved Program Director has been working in
this capacity for over 6 years. Her employment track record
indicates her commitment and determination to achieve
compliance with the board and implement systems that would
contribute to better training of future nurses and to the
improvement of the school in general. The new PD orientation
packet was completed before the 2 week deadline. (Exhibit VN-
Vi#12a: PD orientation checklist)

All efforts are geared in putting American College of Nursing back on track and
into excellence. | sincerely hope that these submissions merit the board’s
consideration and approval. Ms Jessica’s availability and support is very much
appreciated during this transition. The board has my full respect and cooperation
as we partner in improving the education and training of our future nurses.

Sincerely,

— A3l M=
{

Faye Silva, RN, BSN, MPH

VN Program Director
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-February 26, 2016

This report is in compliance with the BVNPT requirement of a follow up report
in ten months but no later than March 1, 2016 on page 13 of Agenda item #7.B.2
dated April 28, 2015. |

ACN follow up report on the VN Program Violations:

Criteria Follow up report:

Admission criteria ACN continues to follow our admission requirements as stated in our VN
student handbook. An audit of all VN student files indicates compliance.
Screening and selection | All current VN students went through the admission screening and
criteria selection criteria.

Terminal objectives The VN students are currently in Level 1 geared towards achieving the
program’s terminal objectives as approved by the board, ACN has
submitted an application for curriculum revision on November 30 2015

, and is currently under review.

Curriculum Objectives | The VN students are meeting the curriculum objectives.

Instructional Plan The board approved instructional plan is being implemented.

Theory and Clinical The theory and clinical objectives for each course are being implemented

Objectives for each and the students are able to meet the course objectives,

course

Lesson plans for each | The lesson plans are in place and available to the instructors. Lesson

course _ plans that are more specific and tailored to our course objectives will be
utilized pending new VN curriculum approval. -

Textbooks Textbooks meet the minimum requirements of the current curriculum and

terminal objectives. However different textbooks have been identified in
the new curriculum proposal to improve critical thinking and decision

making,
Attendance policy The attendance policy is being implemented. All make up work is being
enforced.
-|-Remediation-policy—| The remediation-policy-is-being followed-—There was-a total of£5-—— - f—--—

remediation action plans for academics at the beginning of the level. Of
the 5 students, 3 were resolved and 2 withdrew from the program for
reasons other than academics i.e. behavioral and financial. The students
are nearing the end of Level 1 and are faced with challenges with critical
thinking. Academic probation with remediation action plans are being
implemented. :




Evaluations of theory

The theory and clinical faculty are meeting the course objectives and are

and clinical faculty effective in their instractions.
Evaluations of theory | Theory presentations are engaging and interactive.
presentations '

Evaluations of clinical
rotations and their
correlation to theory

Clinical rotations are correlated to their theory classes. The current VN
students are now in MS1 and their clinical experiences are correlated to
their theory classes.

presentations
Ewvaluation of student This current VN cohort is highly motivated to succeed and is a very
achievermnent cohesive group. They are passing their courses and most of them come to

campus before their scheduled class time to do a group study or
individual study.

Current enrollment

The VNE G1015 class started with 20 students. 4 withdrew from the
program and 1 had to go on a leave of absence due to a family
emergency. Of the 4 withdrawn students, 1 lost her scholarship, 2 had
behavior / attitude problems, and 1 struggled in academics in spite of the
remediation action plan. Total number of current students = 15, -

Comprehensive analysis of the program:

American College of Nursing continues fo strive to deliver good nursing education within our
approved curriculum. We are awaiting the approval of our curriculum revision proposal. We are
continnously evaluating our test items to promote critical thinking, problem solving, and
prioritizing among our students to help prepare them for the NCLEX, We are using ATI to help
supplement our curriculum and support our students in their NCLEX preparation. Furthermore, we
continue to reach out to previous graduates to offer support to help them pass the NCLEX, This
effort is not yet fully recognized by our previous graduates probably because of the numerous
changes that transpired in the school’s leadership. Nonetheless, for graduates who graduated many
years ago and had failed the NCLEX or have nof yet taken the NCLEX, we likewise offer academic
support either with ATI or tutoring sessions with the Program Director. We realize that this may
take time for us to regain the trust of our graduates. Nonetheless, we continue to do our best to
reach out and to improve our pass rates. This is an ongoing process as we evaluate what strategy is
working and what is not. I voluntarily moved my office hours in the evening to be available to our
students for any concerns or questions ot suppott they might need. We had a student who had to
relocate residence (to Sacramento) yet still decided to continue her studies with us because of her
high level of satisfaction with the education she is receiving here. If we get approved for our VN
day class, [ will need to balance my work schedule to lend support to both day and evening
students. We are consistent in the implementation of policies and this builds trust among our

v Students. I believe we are on the right track.

Ol w26 ~/6
¢ ﬁvba, RN, BSN, MPH

Dean of Nursing
American College of Nursing
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Agenda Item #18.A.1., Attachment F

A American 1855 Gateway Blvd, Suite 100

§ College of Nursing (_‘I_C;T‘f‘;rfs' ;g;g;ég .

Fax: 925,689,9909

May 16, 2016

Ms Jessica Gomez
Nurse Education Consultant

Dear Ms Gomez,

The American College of Nursing would like to express dur gratitude to you for
your never ending support and guidance during this challenging process.

This letter is in response fo our Agenda ltem #12.A.2, Current Status of
Violations: :

Section 2534(b) of t“he Vocational Nursing Rules and Regulations siates:
“Schools should have clinical facilities adequate as to number, type, and variety,..”

Status #10: The violation is not cotrected.
.. To date, sufficient rotations in Maternity Nursing have been secured;
however a deficit in Pediatric nursing rotation continues,

ACN response: The Pediatric schedule of the VN class in progress is revised to
accommodate correlated clinical experience. Each student
will have the required amount of theory, skills and clinical
hours as per the approved curriculum for this class. (Please
see Exhibit D)

Section 2530(g) of the Vocational Nursing R'uies and Regulations states:

“..completed a general education course of study through the 12% grade or
evidence of completion thereof. ” : :

Status # 14: This violation Is not corrected.
“...documentation verifying compietion of high school or the equivalent of
the five (5} current students has not been submitted to the board.”

ACN response: The Program Director submitted a copy of proofs of high .school
completion of the current class in the February 5, 2016 board
meeting to the full board. It was then labeled as Exhibit H.
Nonetheless, we are resubmitting the proofs of high school
graduation or its equivalency of not only of the five (5)
identified students but all 20 admitted students of the current
class for your kind consideration. (Please see Exhibit A)




. JyAmerican

1855 Gateway Blvd, Sulte 100

Colleg of Nurs!ng

Concord. CA 94520
Tel.: 925.689,9900
Fax: 925.689.9909

Section 2530 (i) of the Vocational Nursing Rules and Regulations states:

“Each school shall evaluate student performance to determine the need for

remediation or removal from the program.”

Status # 15: The violation is not corrected. Grades indicated that three (3) of the
students had failed the final exam for their last course, and had retaken thelr final
examination, falled, and progressed to the next level in the program.

ACN response; The Program Director submitted a copy of the student grade
indicating that two (2) students failed, remediated with a
grade of 77% and 81% and therefore recelved a grade of C
and were allowed to progress in the program. This report was
also submitted to the full board in the February 5, 2016 board
meeting. It was then labeled as Exhibit . We are resubmitting
the grading template for your kind consideration. (Please see

Exhibit B)

Status #15: “...No evidence confirming the reevaluation of student progress was
' supplied to the board. The diractor did not respond to this violation
in the document submitted on February 19, 2016,

ACN response: The Program Director submitted copies of five (5) remedlation
plans with follow up reports to the full board in the February 5,
2016 board meeting. This report was then labeled as Exhibit J.
We are resubmitting the remediation plans as proof of
compliance for your kind consideration. (Please see Exhibit C)

Additional report due on June 30, 2016: “Require the program to correct all
violations identified during the onsite inspections, and submit a report identifying
implemented interventions and timelines no later than June 30, 2016. The report

shall include the following:

Criterla

Follow up report

a. Implementation of the approved
methodology, including timeline for initial and
ongoing evaluation of the curriculum, and
provide evidence of ongoing evaluation,

We are teaching out the current
cohort using the previously
approved VN curriculum.
Academic supplements are given
to the students to augment the
gaps of the current curriculum,
The new approved VN curriculum
will be used for the next cohort
after approval of a new class by
the board.




1855 Gateway Blvd, Suite 100

AiAmerican
/ \, College of Nursing

ConcordT CR 94520
Tel.: 925.689.9900
Fax: 925.689.9809

b. Implementation of the approved
methodology for admission and screening of
students.

The approved methodology for
admission and screening of
students is being implemented.
The Program Director screens
and interviews and signs off on
all VN admissions. This will
become evident after the
approval and start of a new class.

¢. Implementation of a methodology to
correctly identify prospective student’s
requirement of completion of high school or
equivalency.

The Program Director screens
and interviews all VN admissions
for completion of requirements
specifically the proof of
completion of high school or
equivalency. This will become
evident after the approval and
start of a new class.

d. Evaluation of student performance to
determine the need for remediation of
removal from the program. :

Evaluation of student
performance is in place, The
instructors submit the grading
template to the Program Director
regularly for early intervention of
students at risk for failing, There

‘| is no student identified as at risk

at this time.

e. Implementation of program’s remediation
policy to include identification of students
who are at risk for failure from either
academic or code of conduct issues,
identification of deficiencies, remediation
plan, and follow up.

The remediation policy is in place
o include a plan of action.
Currently, there is no need for a
remediation plan but there is an
ongoing process of evaluation of
student performance,

| hope that the'se submissions and resubmlssmns merit the board’s consideration
and approval. | want to express my gratitude again to our NEC, Ms Jessica
Gomez for her support and understanding and sage pieces of advice during this

process.

Sincerely,

% ilva, RN, BSN, MPH

VN Program Director

American College of Nursing
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State of California

& cyool Equibalency @Bl'ffffcat
| e

EALY

This is to certity that

has met the standards established by the California State Board of Education for
successful completion of the tests of General Educational Development and is
therefore entitled to this High School Eguivalency Certificate.

=

Jovyi Jonfakson. Wiufué ) 75
State Superintendent of Public Instruction President of the
California State Board of Education
- ‘ v " - ‘ -
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O FikFat Consultifig Incerporated
Credential Evaluation and Translation Ser\nces

r K _ . wwwfikratconsultlng com . S o \
P.0. Box 891, Wheellng, lllinols 60090° ) Tel: (8;47)495-.@55' . C
E-mail: info@fikratconsulting.com- ‘ ' , Fax: (847).984-1205
' ' ' : Page2f2 -

2. School Education :
"The education system in Peru is dmded mto two levels: bas1c education and higher educatiorn. Basic

education covers pre-primaty, primary and secondary education, is compuIsory and free of charge. i '

pub]lc 'schools. Pre-primary. lasts for three yedrs, primary education for six years and se¢ondaty five

yedts, Although pupils may take the. nniversity enttance -ekaminations dlrectly after” second‘éiry sbhool ¥

most follow & oneryear coutse of study (Cutso preparatorlo) ERRRTE R 3

3; Usnal grading system, in’ secondary schoel - '

Full Désciiption: 0-20. ;

. & Highest on-scalet 20 .. . ,
+ Pass/fail Ievel 11 ‘ . ' | \

4, Resources Used in this report.
. »" World Higher Bducation Systems Databas &, 201 I : | '
o Intemationsl Assotiation of Universities/UNESCO Tuternational (‘enter on Higher Educatzon

g

: . IAU fmm Ministerio de Educacmu, 2010 : . . . _ @
) N . ! . - Nl . . . ! S . )'

(fﬂ, - - ' ' &ummarx
|l b
1;/- v I t is’the udment of Fikrat C‘onsalting, dne. Credentml Eiraluatton and Translation Servicés' that- -

RELATIRR 25 (he quallﬁcatlon equivalentfo the folluwmg degree(s), granted by. regionally
» accrx.ehwd ataxiérruo C‘olleges and Umversitle« in e Umted States;

Hzg& Scho@l Dz_plama | S

el

Chigf Gredenmt Ilyaluai o

ﬂfo%{wvﬂ €.

Elena Kotlyarova,’ BSBA, MBJ‘&
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s 3 School Name/Address
ol aint f"'snésh [ Saint Mary's Coliege High School
Grage @andar allege High Schao 1204 Albina Streat
| 12 Berkeley, CA 94706
Tace Data OF B Enterate;  05/04/98 Tet 510-526-9242  Fax 558-8277
07/26/83 Graduates; | 06/02/02 .
Clags O 2002

R

fary's College High Schoo] Gird 09 1/199%

P Chorus 1-2 A- 5,000
P Engllsh 1.2 = G- 5.000
P Spanish 1-2 C- 5.000
P RelStudes §-2 C+ 5.000
P Pr. Nat Sclenc - B £.000
P Algebra 12 F
P World Hist 1-2 ' G £.000
N Advising @roup -+ - -~ - P

136,000 Cmp: 80,000  Acadsmlc GPA: 208

- fary's College High School Grd 08 61959

P Chorus 1-2 o B+ 5,000 -
P Engllsh 1-2 G 5,000
P Spanish 12 G- 5,000
P Rel.Sludles 1-2 A- £.000
P Fr. Mat Soenc C 5.000
P Algabra 1-2 - £.000
P - World Hist 1-2 - B- 5.000

N Acdivising Group p

N Ghr, Comm Sarv, P 6,000
140000 Cmp: 40000 Academic GPA: 230
ment Week SMCHS Grd 09 771998

N Retreat - P .
1 0,000 Cmp: 0,000 Aoademic GPA:  0.00

fary's College High School Grd 10 1/2000

P Chorus 84 ° A 5,000
P~ Enpligh'3-4 D+ £.000
P Bpanish 34 G 5.000
P RelStudlss 3-4 B- 5.000
P Biology 1-2 3] 5.000 -
P Geometry 12 - B 5.000
P.E.& Heelth B+ 8.000
N Saph.Advising - F
(38,000 Cmp: 35000  Academic GPA: 2,18

A0 P Choms 3-4 A
£220 P English 3-4 D+
F220 P Spanish 34 ' B
G200 P RelStudips 3-4 B-
1210 P Blology i-2 c-
M200 P Geomstry 1-2 F
P210 P.E.& Heglth A
Xie  N&ophAdvising . e, P

Crd At 36,000 Cmp: 30.000 Academic'GPA:

Enrlchment Week SMCHS Grd-10 7/2000
Q011 N Drivers Ed & Traln P
Crd Alt 0.000 Cmp 0,000 Academlc GPA;

Skt Mary's Collage H.8. Grd 11 1/2001

A011 P Chorus 56 A
E302 ‘P  Eng &Eng LIt C G-
©400 P - Wond Religlons D+
lazd P Physklogy 1-2 B
8300 #  UsHistory 12 - c-
X102 N Junlor Advising P

Crd Al 25,006 Cmp: 25,000 Academlc GPA:
Baint Mary's Gollege H.8, Grd-11 512001
ADi1 P Chonus 56

E382 P Eng 6/Shaksper
(5205 P Prayer & Contemn
1320 P Physlology 1-2
‘8300 P Us Histary 1-2
»102 N Junior Advising
Crd Atk 25,000 Cmp: 20.000

Acadamic GPA:
Enrlohment Wesk SMCHS Grd 11 7/2081
Qo741 N Gross Tralnlng P
Crd At 0000 Cmp: 0,000 - Academic GPA

Salnt Mary's Collage H.8. Grd 12 1/2002

“feoon . Sr.Com.Block P
2421 P At of Norfletion G-
8530 P Spanidh 68 D
4401 P Ethles & Values G+
5300 P Chernistry 1-2 D
8040 P Algebrs 34 c
8421 P Economics D+
Crd Att: 30,000 Crmp: 30.000 Acedamic GPA;

Salnt Mary's College High School Grd 10 6/2000 .

5.000

5,000°

§,000
B.000

~ 5.000

5.000

2,39

0,00

5,000
5,000
5.000
5,000
5.000

228
£.000
£.000

5,000
5.000

248

(.00

B.00O
6,000
5,000
5.000
5.000
£.000
1.56

18300 P

| G4ne. ..

Salnt Mary's College H.8, Grd 12 6/2002

2000

2412 P
3630 P
4432 P

Sr.Com.Block
Dramatlc LIt
Spanish 5-6

. Llte & Tlmas
Chemlstry 1-2
Algebra 3-4
Amer Government .
J/Sr, Gom Sarv .

6040 P
B402 P

T

TOOQDPETOT

) Academic GPA:

Crd Atk 35,000 Gmp: 30,000

Academic GPA
Total GPA:

212
‘242

5.000

5000
£,000

. 5000
8,000
5000 .

1.73

o

dary's doas not rank or welght grades, "H" Indlcatss Honors or AP

Commants:
Barkeley H.8, Summer'99
Algebra 1B/ D

SMCHS Summer 2000 Geomalry\ c

GPA Bummary inchudes Grades 9-12
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STUDENT NAME

FG Letter Grac Comments REMARKS

83.02929 B
88.23434 B

88.5101 B
89.72323 A
89.41111 B
81.15051 B
88.59798 B
91.13939 A

72.53939 R=77%

89,90303 A

| 72.40808 R=81%

83.30606 B
80.60505 B
87.29899 B
75.88081 C
86.92222 B
81.45354 B
81.23131 B
86,72727 B

75

75

n

il

c

c

PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED
PASSED

e
L
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1855 Gateway Blvd, Suite 100
Concord, CA 94520
Tel.: 5#5.682.9900,
Fax: 925.689,99090

i College of Nummg

Oh

Remediation Plan

Name:(JE N Date: 112515 Cohort: G1015

Nature of Remediation: Academics: current average of 57.33% in Fundamentals
after 3 quizzes

Corrective Action / Advisement: 1. Spend more time studying by reading the
chapters ahead of time and not just studying for the test on that day.

2. Ask your instructor if you can record the lecture 50 you can hsten to the lecture
on your drive to and from school,

3. Understand the question first and answer it in your head before looking at the
choices then pick the option closest to your answer.

Failure to maintain an average of 75% in your; courses will lead to Academic : .
Probation. | b

Comments:

~ Evaluation date: December 8, 2015

signature: SN e . _ Date:“/ o8 / (s
Instructor/Pai ~ Date: //a—,.zr_—;r’

---------------------------------------

--------------------

Follow up Actions: @&+ 77.31 .
Date resolved: __ /2 -& =20/1" 7/ Z

Change corrective action;

Next evaluation date:

Continue corrective action, net evalation date:

Date:
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1855-Gateway-Blvd,-Suite100
Concord, CA 94520
Tel,: 825.689,9900
Fax: 925.688.99090

Remediation Pian

Name: —______Date 112515___ Cohort (51015

Nature of Remediation: Academics: current average of 50.67% in Fundamentals
after 3 quilzzes

Corrective Action / Advisement: 1. Spend more time studying by reading the
chapters ahead of time and not just studying for the test on that day.

2. Ask your instructor if you can record the lecture so you can listen to the lecture
onh your drive to and from school.

8. Understand the question first and answer it in your head before looking at the
choices then pick the option closest to your answer.

4, Remember, you are already.on Academic Probation since November 3 and you
are only allowed 1. probation per level. Further violation of your Academic Probation

will lead to termination from the program.

Comments:

Date:  //—z2&w—y5
Date: L w2l =y

Follow up Actio
Date resolved:§
Change corrective action:

Next evaluation date:

£ action, nex

Contihue cg

210808pate: | | \/Lg\ (S
Date: £ —/1~

-

-




1855 Gateway Blvd,.Sutte.100.
Concord. CA 94520

Tel.: 925.689.9900 |
Fax: 925.689.99090 D :

r ot Nrg
- Remediation Plan

, 2-/-41 o
Name { KRR Date: 1&254:5 Cohort: G1015

Nature of Remediation: Academics: current average of 63.33% in Fundamentals
after 3 quizzes_

Corrective Action / Advisement: 1. Spend more time studying by-reading the
chapters ahead of time and not just studying for the test on that day.

2. Ask your.instructor if you can record the lecture so you can listen to the lecture
on your drive to and from school. |

3. Understand the question first and answer it in your head before looking at the
choices then pick the option closest to your answer.

Failure to maintain an average of 75% in your courses will lead to-Academic -

Probation. ' | bl

Comments:

Date: |2 —1- |5
Date; /2 -~/-/)"

Follow up Actions:

Date resolved: g
Change corrective action

Next evaluation date:

Continue corrective action, next evaluation date: U
' N

Signature: ' Date:
instructor / DoN Signature: _ " Date:




August 2016 VNE-G1015

Sun Mon Tue Wed Thu Fri Sat
1 1 12 2 3 Pediatrics group A Pediatrics group B
Pediatrics—theory Pediatrics—theory Student 1-8 Student 9-15
Jerome Jerome Gardner student 1-3 Gordner student 9-11
6pm—10:30pm 6pm—10:30pm C Care student 4-5 € Care student 12-13
St James student 6-8 StJames student 14-15
7 8 3 g 4 10 1 11 12 1| 13
Pedigtrics—theory Pediatrics—theory Pediatrics—skills Pediatrics—clinical
Jerome Jerome Jerome A
6pm—10:20pm © 6pm—10:30pm Belinda B: OFF
2pm—1i0pm 8pm—5pm )
14 15 5 |16 ' 6 |17 2 | 1s 1 |19 2 |20
Pediatrics—theory Pediatrics—theory Pediatrics—skills Pediatrics—clinical Pediatrics—clinical
Jerome ferome Jerome A: OFF A:
6pm—10:30pm 6pm—10:3pm Belinda _ B: B: OFF
' ) Zpm—10pm S8pm—5pm 8pm=—5pm
21 22 7 23 2 24 3 25 3 26 4 27
Pediatrics—theory Pediatrics—clinical Pedigtrics—clinical Pediatrics—clinical Pediatrics—clinical
Jerome A: OFF ' A: A: OFF A:
6pm—10:30pm B: B: OFF B: B: OFF
Spm—5pm 8pm—5pm 8pm—5pm 8pm—5pm
28 28 8 30 4 | 31 5 Clinical Instructors:
Pedigtrics—theory Pediatrics—ciinical Pediatrics—clinical | Beth: Gardner
Jerome . A:OFF A: Jerome: Compre Care
6pm-~10:30pm B: B: OFF Gigi: St James
Epm—5pm 8pm—>5pm




September 201

Sun Mon Tue Wed Thu Fri Sat
N 1 5 |2 6 |3
Pediatrics—clinical Pediatrics—clinical
A: OFF A
B: B: OFF
8pm—5pm Epm—5pm
4 5 ) 9 7 10 | 8 6 g 10
: Pediatrics—theory Pediatrics—theory Pediatrics—clinical
Labor Day Jerome (end) A: OFF
OFF &pm—10:30pm Jerome B:
6pm—10:30pm 8pm—5pm
11 12 i3 14 15 16 17
18 159 20 21 22 23 24
25 26 27 28 29 30






