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MEMORANDUM  
DATE  October  11,  2018  

TO  Board  Members  

Candace Raney  
FROM  

Enforcement  Division Chief  

SUBJECT  Enforcement  Committee  Meeting  Report  

 
 

1.  Call  to Order  - James-Perez  
Board  Member  Samantha James-Perez  called  to order  the Enforcement  Committee  Meeting at  
11:01  am  on June September  26, 2018,  at  the  Board  of  Vocational Nursing and  Psychiatric 
Technicians,  2535  Capitol Oaks Drive, Suite 205, Sacramento, CA 95833.  
 
Committee Members present:  
Samantha James-Perez, Psychiatric Technician  Member,  Committee  Chair  
Kenneth  Maxey, Public  Member –  Via Teleconference  
 
Staff  present:  
Elaine Yamaguchi, Executive Officer  
Vicki Lyman, Assistant  Executive Officer  
Candace Raney, Enforcement  Division  Chief  
Stacie  Higashi,  Supervising Special Investigator  
Rocio Llamas, Enforcement  Program  Manager  
Jay Prouty, Enforcement  Program Manager  
Matthew McLean,  Enforcement  Program Manager  
Savanna Koop, Enforcement  Program Analyst  
 

2.  Staffing  Report  - Lyman  

•  Probation  Monitor  - A  final offer  has been  accepted  by Hong Nguyen,  who starts with  the 
Board  October  25, 2018.  

•  Statistical Analyst  - A final offer  has been  accepted  by Pooja  Mohan, who  starts with  the 
Board  October  1, 2018.  

•  The two MST  positions in  the Enforcement Division  are  in  the process of  being upgraded t o  
SSA  positions.  

Committee Di scussion:  

•  Ms. Jam es-Perez  asked h ow upgrading  the MST  positions  benefits the Enforcement  
Division.   
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•  Mr. McLean  responded  that  it  makes the position more  flexible and  better  able  to  
respond to unit  needs.    

•  Ms. Ly man  added t hat  the MST  classification is being phased o ut  state wide.  
 

3.  Enforcement Division  Update - Raney   

•  Ms. Ran ey is familiarizing herself  with  the  Enforcement  Division  processes and  procedures.  
She  is getting to  know the staff  and  is conducting  1-on1 meetings.  

•  Coordination  between  units and  reduction  of  the  case backlog is the current  focus.  

•  The number  of pending Enforcement  Division cases decreased b y 17% over the second  half  
of  FY  17-18.  

•  Ms. Ran ey will meet  with  representatives from  the Business, Consumer  Services, and  
Housing Agency  (BCSH), the  Department of  Consumer  Affairs (DCA), and  the enforcement  
monitor  to gain  background  information  on  the  Enforcement  Division.  

Committee Di scussion:  

•  Ms. Jam es-Perez  expressed  concern  regarding the  appropriateness of  the  Enforcement  
Division  Chief mee ting  with  BCSH and  DCA, and  whether the monitor  contract  has  been  
renewed.   

•  Ms. Ya maguchi stated  that  the  monitor  contract  has not  been  renewed  and  the  
monitor  offered t o assist  the Enforcement Division  Chief  by  providing  high-level 
consulting to ensure a  smooth  transition.  

 
4.  Intake  &  Enhanced Screening  / Complaints  Unit Update  - McLean  

•  Enhanced  screening is  training on telephone  interviews and  ironing out  the formatting  of 
the  attachments  for  reports.  

•  Intake is getting additional attention  from the manager  to review  processes and  determine 
proper  procedures.  

•  Intake is working  on making sure that  complaints  have all  the necessary information  before  
they are  assigned t o  an  investigator.  

•  The unit  is  making improvements  in  report  writing.  

•  The entire unit  will take True Colors training on  October  12,  2018.  This  training focuses  on 
providing strategies for  effective interaction between  members of  a  team.  
 

5.  Special  Investigations  Unit  - Higashi  

•  The unit  is  reviewing processes and  updated t he unit  policies and  procedures.  

•  Staff  is scheduled t o  attend  the National Certified In vestigator  Training put  on  by the  
Council  on  Licensure  Enforcement  and  Regulation  (CLEAR).  

•  The unit  developed a  training plan  for all  investigators.   They use  a  spreadsheet  that  tracks 
state  mandated t raining,  SOLID  training, and  investigator  specific t raining.  

•  In  October four  of  the  investigators,  along with  Ms. H igashi will be traveling to Redding  to  
conduct  over  20  interviews for  an  extremely complicated  case.  

 
6.  Discipline  Unit  - Prouty  

•  Petition packets  from August  reinstatement  hearings  have  been re viewed  by legal.  
 



 

7.  Probation  Unit  - Llamas  

•  Ms.  Llamas thanked M s.  Koop  for  leading the probation  unit  during her  absence.  

•  The number  of probationers has grown  to  425 since Ms. Lla mas went  on  leave.  

•  The unit  currently h as 54  subsequent  discipline  cases at  the AG’s Office.  

•  There  are  633 active  cost re covery cases, and  400 cases at  the  Franchise Tax B oard.  

•  The new probation  monitor  has an  investigation and  probation  background.  
Committee Di scussion:  

•  Ms. Jam es-Perez  asked  whether filing a  petition to revoke probation extends the  
probationary period.  

•  Ms.  Llamas answered t hat  it  does automatically extend  the  probationary  period.  

•  Ms. Jam es-Perez  asked  whether probationers can  get  off  probation with  outstanding 
cost  recovery.  

•  Ms. Llama s answered t hat  licensees cannot  renew  until  they pay their  cost  recovery.  
 

8.  Board  Enforcement Statistics  - McLean  

•  Mr. McLean  presented  the monthly st atistics updated t hrough  August  31, 2018.  The 
following trends were highlighted:  

o  There  were 225  cases received  in  September.  This is the largest  number  of  cases 
received  since October  2017.  

o  The total number  of pending cases increase  by 56  over the  previous  month, but  
pending case  aging  continued  to decrease,  with  a  drop  of  10  days ove r  the  previous 
month.  

o  There  were  180  total closed  cases in  September, which  is near the  average for the 
last  12 months.  

o  Average  days t o  complete investigations is  dropping, due to  the Enforcement  
Division  effort  to clear  the oldest  cases.  

o  There  were 31  cases referred  to  the AG’s Office.  This is a  high  number  which  is the  
result  of backlogs being  cleared  in  Special Investigations  and  Complaints.  

o  The number  of active  probationers  dropped b y 10 from  the  previous month.  
Committee Di scussion:  

•  Ms. Jam es-Perez  asked  what  she can  expect  now  that  the Division is fully staffed.  

•  Ms. Ly man  asked M s.  James-Perez  what  she would  like to see.  

•  Ms. Jam es-Perez  responded  that  she would  like to see  a trend  down.  

•  Ms. Ya maguchi stated  that  we  will not see  progress over night.   Because  of  training and  
onboarding, it  will take 3  to  4 months to see  improvements.  

•  Ms. Jam es-Perez  requested  adding  the  Enforcement  Performance Measures to the 
enforcement  statistical  reports.   She also  requested  charts displaying  the Enforcement  
Performance  Measure  data.  

 
9.  Update on  DOJ Fingerprinting  - Lyman  

•  Shawn  Nibbelink, BVNPT  IT, and  Jason Piccione,  OIS Chief,  have  been  working on a  solution  
to get  a  complete  list  of licensees who  need t o  be  fingerprinted.  

•  The number  of licensees appears  to be around  3,000.  
 

Committee Di scussion:  
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•  Ms. Jam es-Perez  asked if   the breakdown  of the 3,00  licensees is known.  

•  Ms. Ly man  responded  that  the  breakdown  will not  be known  until the reconciliation  is  
complete.  

•  Ms. Jam es-Perez  stated  that  she does  not  believe  that  the  licensee  should  pay for the  
cost  of re-fingerprinting.  

•  Ms. Ly man  responded  that  we can  ask  DOJ to  waive their  normal  fee, and  the  licensees  
will not need t o  be  re-fingerprinted  through  the FBI.   That  will help  with  the costs 
associated w ith  fingerprinting.  

 
10.  Discussion  of  Revision  of  Disciplinary  Guidelines  - James-Perez  

•  There  will be  a meeting in  the next  week  to  discuss guidelines.  

•  The probation  monitors are  compiling issues with  the guidelines.  

•  Ms. Ran ey is going to  take the lead  in  reviewing the guidelines.  
Committee Di scussion:  

•  Ms. Jam es-Perez  wants to look  at  minimum  and  maximum discipline.   She also does  not  
want  to have anything in  the disciplinary  guidelines that  would  discourage  licensees  
from seeking  drug or  alcohol  rehabilitation.  

 
11.   Strategic Plan:  Enforcement Goals,  Performance Measures  - James-Perez  

•  Ms. Ya maguchi played  the Enforcement  Committee  charter  message  recorded b y Board  
Vice-President, Bernice Bass de Martinez.  

•  Ms. Ran ey is reviewing the Enforcement  Division goals in  the existing strategic plan.  
Committee Di scussion:  

•  Ms. Jam es-Perez  stated  that  the Enforcement  Division  appears to be on-track, and  
things  have  stabilized.  

•  Ms. Ya maguchi stated  that  some  of  the  existing  goals are  so broad  they are hard  to 
measure.   She  also  suggested ad ded re viewing the strategic plan  goals as a permanent  
agenda  item.  

•  Ms. Jam es-Perez  asked  whether the  division  has internal performance measures.  

•  Mr. McLean  responded  that  we  do  not  have internal performance  measures, but  there 
are  internal unit  goals  for completing  tasks.  

 
12.   Suggestions for Fu ture  Agenda  Items  

 
January  Meeting  

•  The meeting will be scheduled  for  January 16,  2018  at  11:00  am.  

•  Include  all current  agenda items.  

•  Add  a discussion  of the chart t racking the monitor recommendation  updates.  
 

13.  Adjournment  
The meeting adjourned  at  12:35  pm.  
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