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DATE January 2, 2025

TO Board Members

FROM Stacie I.-Ii.gashi _ .
Supervising Special Investigator

SUBJECT Investigations Division Report

STAFFING UPDATE
The Investigation Division is fully staffed with eight Special Investigators.

STATISTICAL OVERVIEW
Attached is the Investigation Division Statistical Data — This report includes statistical
data from January 1, 2019, through December 31, 2024.

Total Number of Pending Cases
The total number of pending investigations at the end of 2024/25 FY, Quarter Two, was
259.

Total Number of Investigations Completed
The total number of investigations completed in the 2024/25 FY, Quarter Two was 70.

The average number of days to complete investigations was 241 days which was well
within the target of 360 days.

Total Number of Assigned Cases
The total number of investigations assigned in the 2024/25 FY, Quarter Two was 84.
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BVNPT Investigation Division Statistics

January 1, 2019 2024
Non-Sworn | A o Non-Sworn Investigations Pending
e Assigned to Investigator

Month | Total 2024] Total 2023 | Total 2022 | Total 2021 |Total 2020 | Total 2019 Month Total 2024 | Total 2023 | Total 2022 | Total 2021 | Total 2020) Total 2019
Jan 22 30 0 10 5 El Jan 152 98 1 99 6 40
Feb 21 26 2 5 2 Feb 159 101 2 9 64 44
Mar 26 100 6 Mar 173 121 0 7 29 47
Apr 42 20 9 Apr 196 101 49 7 28 70
May 32 24 19 May 197 107 3 84 13 4
June 31 23 38 5 13 June 201 101 85 69 36 3
Jul 25 27 6 5 11 3 Jul 201 120 77 62 28 5
Aug 32 20 6 2 2 Aug 214 127 83 57 19 7
Sep 48 14 4 0 5 2 Sep 245 121 124 45 02 7
Oct 39 23 9 40 Oct 265 123 106 39 29
Nov 20 30 21 13 4 Nov 260 136 72 53 25
Dec 25 26 17 19 3 Dec 259 149 82 58 09

Total 363 363 223 122 119 142

Non-Sworn Investigations Pending - Unassigned Non-Sworn Investigations Pending - Pending Age (Days)

Month | Total 2024] Total 2023 | Total 2022 | Total 2021 |Total 2020 | Total 2019 Month Total 2024 | Total 2023 | Total 2022 Total 2021 | Total 2020 Total 2019
Jan 0 0 0 0 32 40 Jan 175 140 8 412 407 ]
Feb 0 0 0 0 26 38 Feb 180 137 05 7 417 388 |
Mar 0 0 0 0 45 Z Mar 173 136 08 410 383 |
Apr 0 0 0 0 29 0 Apr 166 167 403 381 |
May 0 0 0 0 29 8 May 169 165 4 5 392
June 0 0 0 0 0 9 June 172 167 4 362 87
Jul 0 0 0 0 0 0 Jul 171 163 355 402
Aug 0 0 0 0 0 52 Aug 177 168 104 42 338 42
Sep 0 0 0 0 0 62 Sep. 170 181 98 4 306 424
Oct 0 0 0 0 0 32 Oct 166 169 22 4 24 401
Nov 0 0 0 0 0 21 Nov 176 175 44 257 22 408 |
Dec 0 0 0 0 0 28 Dec 193 176 52 272 22 391

Average 174 162 0 225 34 40
Non-$ n Non-S n C - Average Days to Complete

Month | Total 2024] Total 2023 | Total 2022 | Total 2021 Total 2020 |Total 2019 Month Total 2024 | Total 2023 | Total 2022 | Total 2021 | Total 2020] Total 2019
Jan 19 14 7 0 10 32 Jan 251 194 26 32 526 47
Feb 14 20 21 4 12 20 Feb 227 207 55 5 513 61
Mar 12 84 8 7 23 6 Mar 356 54 20 0: 641 51
Apr 19 40 8 5 25 4 Apr 221 100 07 0 526 668
May 28 18 2 7 21 27 May 203 177 1 0! 626 431
June 27 29 9 9 7 June 207 178 1 224 602 717
Jul 24 8 4 3 7 9 Jul 295 239 7. 26! 503 731
Aug 19 13 0 1 7 23 Aug 193 202 224 573 40
Sep 18 21 7 3 22 6 Sep 208 165 40 457 571 45
Oct 20 22 26 5 4 29 Oct 298 236 46 282 486 20 |
Nov 27 16 56 7 7 7 Nov 245 170 0 167 463 67!

Dec 24 13 10 14 9 8 Dec 181 237 78 278 394 704

Total 251 298 190 175 216 228 Average 240 180 52 298 535 60.
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